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HPC-CHART-002
ATTACHMENT B, EXHIBIT 1:
PROSPECTUS TEMPLATE
COMMONWEALTH OF MASSACHUSETTS
HEALTH POLICY COMMISSION

COMMUNITY HOSPITAL ACCELERATION, REVITALIZATION, & TRANSFORMATION INVESTMENTS 

CHARTING A COURSE FOR THE RIGHT CARE AT 
THE RIGHT TIME IN THE RIGHT PLACE


CHART Phase 2 Proposal Prerequisite: Prospectus

The Prospectus is a brief, non-binding summary document identifying the Applicant’s proposed Initiatives to advance one or more of the Primary Aims.  The purpose of the Prospectus is to facilitate early, standardized, unilateral feedback on anticipated Initiatives from the HPC to the Applicant.  A Prospectus is a required prerequisite to submission of a Phase 2 Proposal; a Proposal will not be accepted without a prior Prospectus submission by the Applicant.

Prospectus Instructions

The Prospectus must identify the selected Primary Aim(s), and must include a description of anticipated Initiative(s), target population(s), Community Partnerships, and an estimate of the funding request.  The HPC will provide standardized, unilateral feedback to the Applicant on the Prospectus.  Following Prospectus submission and/or in response to HPC feedback, in the subsequent Proposal an Applicant may alter Primary Aims or Initiatives from those described in the Prospectus.

Applicants must submit a single Prospectus for each anticipated Proposal.  For example, if a CHART Hospital intends to submit a Joint Hospital Proposal and a Hospital-Specific Proposal, the Hospital would be party to two Prospectus submissions.  A single Prospectus must be submitted by all the participating CHART Hospitals for each Joint Hospital Proposal.  To maximize opportunity to develop collaborations, the Applicants may add additional CHART Hospitals not party to a Prospectus submission to the final Joint Hospital Proposal.

Please respond in the gray table under each question or check the relevant checkbox(es).  The Prospectus submission should be less than seven (7) pages total, single-spaced, in Times New Roman 11 point font.

1. CHART Hospital Name(s) – List the name(s) of the submitting CHART Hospital(s).  For a Joint Hospital Proposal, list all CHART Hospitals participating in the Proposal.  Do not list names of non-CHART Hospitals that might participate in a proposed Initiative(s) here.
	



2. Investment Director(s) – A clinical and an operational Investment Director must be identified.  For each Investment Director, provide name, organization, title, brief description of role and qualifications, and complete contact information, including administrative assistant contact, if applicable.
	



3. Executive Summary – Briefly summarize the proposed Initiative(s).
	



4. Primary Aim(s) – Select one or more that the Initiative(s) will address:
a. ☐ Maximize Appropriate Hospital Utilization
b. ☐ Enhance Behavioral Health Care
c. ☐ Improve Hospital-wide or System-wide Processes to Reduce Waste and Improve Quality and Safety

5. Aim Statement – Describe in a single sentence the overarching Aim Statement of the Initiative(s), including “what (the measureable Aim), by when, how much, and for whom (which population).”
	



6. Community, Safety or Hospital Efficiency need(s) this project will address – Briefly summarize identified needs to be addressed by proposed Initiative(s).
	



7. Target Population(s), Relevant Hospital Service Line(s), and/or Business Unit(s) – Estimate the number of patients, admissions, or encounters per year the Initiative(s) will impact.  If multiple, distinct populations, service lines, or business units will be included in a comprehensive Initiative(s), Applicants may list these subgroups separately.  This estimate is intended to generally capture scale of impact; precise numerical goals or targets are unnecessary.
	



8. Proposed Initiative(s) – Briefly describe the planned Initiative(s).  Include a summary of the type, duration, and scope of the services to be provided or activities to be conducted during the Period of Performance.  Briefly summarize the theory of change for the Initiative(s) and how the Initiative(s) will achieve the stated Primary Aim(s) and Triple Aim goals.
	



9. Key Quantifiable Outcomes and Process Metrics – List the metrics that will be collected and analyzed to ensure continuous improvement. 
	



10. Key Staff - Identify the types of staff and/or consultants that will be required to implement the Initiative(s).  Specific staff names do not need to be identified. 
	



11. Community Partnerships – Describe the types of organizations that are contemplated as part of any Community Partnerships, including how partnerships and specific organizations will be selected.
	



12. Subcontractor Hospitals – If applicable, list names and describe anticipated roles of non-CHART hospitals in the Initiative(s).
	



13. Enabling Technologies – Describe Enabling Technologies and tools required to accomplish the Primary Aims; list specific vendors and functionalities, if known. 
	



14. Estimated HPC CHART Funding Request (2 years) – Indicate.
☐ <$1M		☐ $1M		☐ $2M		☐ $3M		☐ $4M		☐ $5M		☐ $6M

15. Estimated Total Budget – Provide an estimate of the total anticipated budget for your proposed Initiative(s).  The estimate should include the HPC CHART Funding Request, in-kind contributions from Applicants, system contributions, and /or other public or private sources of funding.[footnoteRef:1] [1:  CHART Hospitals in a system with a Major Teaching Hospital are required to demonstrate system financial contribution.] 

☐ <$1M		☐ $1M		☐ $2M		☐ $3M		☐ $4M		☐ $5M		☐ $6M		☐ >$6M

16. Budget Plan – Describe the budget plan at a high level.  What will investment funds be used for? Include elements such as staff, training, contracted resources, and enabling technologies.
	



17. Strategic Planning – Describe the questions to be addressed by the Applicant in Strategic Planning.
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