


Q3 2013 
 
 

 

 

Data represented in this report is through at least September 30, 2013 unless otherwise indicated 
AEP Quarterly Report - Q3 2013 FINAL v2    11/8/2013 4:55 PM   Page 2 of 53 

 

Table of Contents 
 
 
 
Executive Summary …………………………………………………………………………………………………………………………………………………….3 

Introduction…………………………………………………………………………………….……………………………………………….……………...3 
Program Goals & Objectives………………….……………………………………………………………………………………………………….……..…4 
Summary of Major Accomplishments………………….……………………………………………………………………………………………………..…5 
AEP Spotlight -  Partner ……….…………………………………………………………………………………………………………………….……....…6 
AEP Spotlight -  Innovative Technology …………………………………………………………………………………………………………….…….....…7 
AEP Spotlight -  Access and Opportunity...………………………………………………………………………………………………………….…….....…8 
Program Status   ……………………………………………………………………………………………………………………………………..…….....…9 
Program Status - By Program Area  ………………………………………………………………………………………………………………….……...…10 

 
Detailed Program Report ……….…………………………………………………………………………………………………………………..…………..…...….20 

Certification Groups .………………………………………….….…….………………………………………………….………………….……….………21 
Detailed Program Status……...…………………………..……………….….….……..…………………………………………………………….…………22 
Exposures…………………………………….………………………………..……………………………………………………………………….………23 
Quality Management…………………………………….……………………….……………………………………………………………………………..26 
Financial Management...............................................................................................................................................................................................................................................29 
Working Groups’ Accomplishments……………….……………………….…………………………………………………………………………….……..31 
 

 
Appendices ………………………………………………………………………………………………………………………………………..…………..….……..40 

Appendix A- Types of Energy Projects .................................................................................................................................................................................................................. 40 
Appendix B- Performance Metrics .......................................................................................................................................................................................................................... 42 
Appendix C- All AEP Sites ....................................................................................................................................................................................................................................... 43 
Appendix D- Inititated Sites ..................................................................................................................................................................................................................................... 42 
Appendix E- AEP Certified Sites ............................................................................................................................................................................................................................. 45 
Appendix F- Financial Management ........................................................................................................................................................................................................................ 46 

 
  



Q3 2013 
 
 

 

 

Data represented in this report is through at least September 30, 2013 unless otherwise indicated 
AEP Quarterly Report - Q3 2013 FINAL v2    11/8/2013 4:55 PM   Page 3 of 53 

 

Introduction 
 
The Commonwealth of Massachusetts is recognized as a national leader in energy and water efficiency for its establishment of clean energy policies and its 
implementation of innovative, sustainable, and economical energy and water solutions.   
 
  
In 2012, for the second consecutive year, the Commonwealth was ranked the top state in the nation for energy-efficiency policies and programs by the 
American Council for an Energy-Efficient Economy (ACEEE).  This distinction recognizes many initiatives in Massachusetts, including the investment 
and savings in energy efficiency for residential, low income, commercial and industrial electric and natural gas customers, delivered through the Mass 
Save® program. The Leading By Example (LBE) program is also a key factor in this ranking. LBE was established in April 2007 by Governor Patrick’s 
Executive Order No. 484, which set aggressive energy and greenhouse gas reduction goals and renewable energy goals for state government operations. 
 
 

 
In December 2011, the Accelerated Energy Program (AEP) was established to accelerate the 
implementation of energy and water savings projects across the Commonwealth and help  
the Commonwealth comply with Executive Order 484.  The AEP aims to reduce energy 
consumption by 20-25% over 700 state sites, creating about 4,000 clean energy jobs and saving 
the Commonwealth an estimated $43 million annually. 

 
 
 
The AEP will significantly reduce the current annual consumption of more than 800 million kilowatt hours of electricity, 12 million gallons of heating oil, 
55 million therms of natural gas, and emissions of more than 800,000 tons of greenhouse gases, which represent more than 4,000 buildings and 58 million 
square feet. The program will save an estimated 135,000 metric tons of greenhouse gases annually, the equivalent of removing 26,000 vehicles from the 
road per year. 
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Summary of Major Accomplishments 

DCAMM and DOER continued to build upon the hard work and 
progress made on the AEP by achieving some significant successes in the 
third quarter of 2013.  Some notable achievements are summarized 
below. 

Significant Progress with Small Sites (see page 31 for more 
details) 

Including the two (2) new vendors signed in Q3 2013, DCAMM has 
signed contracts with a total of ten (10) utility approved vendors. 
Utility vendors have projects underway at 176 sites, have completed 
audits at 80 sites, and started construction at 12 sites. 

DCAMM approved 32 audits and instructed vendors to proceed 
with finalizing utility applications.  

  

Held an AEP Press Event (see page 32 for more details) 
On September 27, DCR’s Bradley Palmer State Park in Topsfield 
and South Hamilton, MA and Halibut Point State Park in Rockport, 
MA were the focus of a press event. Senior staff from the Division 
of Capital Asset Management (DCAMM), Department of Energy 
Resources (DOER) and Department of Conservation and 
Reservation (DCR toured the parks to assess and review the 
Accelerated Energy Program’s (AEP) energy projects. 

 

 
 

Defined Approach for Towards Zero Net Energy  
(TZNE) Retrofits (see page 33 for more details) 

The AEP management team hosted a facilitated 4-hour charrette  
to bring together 74 people from DCAMM, DOER, client agencies 
and service providers to identify how to implement TZNE Retrofits  
as an integrated team with clarity on specific changes needed by all 
members. 

 
 
The AEP hosted charrette, on September 13, 2013, brought together an integrated 
team of 74 people from various disciplines on how to better implement Towards Zero 
Net Energy (TZNE) Retrofits.
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Program Status – Q3 2013 
 
DCAMM and partners plan to retrofit 700 sites encompassing more than 4,800 buildings throughout the Commonwealth. The AEP was authorized in 
January 2012 and implementation was kicked off in March 2012. The completion of the AEP is planned for December 2014, which provides 700 working 
days from the start of implementation to evaluate, audit or get into construction all sites in the program. 

The chart below shows progress to date, planned progress for Q4 2013 and planned progress at the end of the AEP in Q4 2014.  More details on projects 
underway are provided on page 22. 

 

 
Sites are categorized as “Complete” when energy projects at these sites are been substantially completed or when the site has been evaluated and determined to 
not benefit from an energy project under the AEP because the site does not consume energy or has recently been retrofitted (Evaluated N/A). 
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Administration & Finance and Misc. 
 
Status 
The graphic below provides a summary of sites in the AEP and the status 
of progress with retrofitting each site as of September 30, 2013. 

 
Estimated Financials 
Project Costs:   $59.1 million 
Annual Energy Savings:   $3.8 million 

 

 

Project Types 

Of the 24 sites, 5 sites will be retrofitted through comprehensive 
projects, 4 sites through retro-commissioning, 3 sites through projects 
managed by OPDC, two sites through the utility vendor program, and 2 
sites through TZNE pilots.  

In addition, DCAMM has determined that work is not applicable at 8 
sites, therefore they are characterized as Complete. 

Highlights 
Underway Sites: 

• Projects at the Veteran’s Cemeteries in Agawam and Winchendon 
were initiated with a utility vendor, Guardian, as part of a bundle 
in the utility vendor program. 

• A design-build contractor was selected for comprehensive 
retrofits of the McCormack and Lindemann Buildings. 

• A comprehensive retrofit project was initiated at the 
Massachusetts Information Technology Center in Chelsea.   

Remaining Sites: 

• Two sites (Lancaster Complex OSP and Job Center New 
Bedford) were identified for TZNE pilot sites. 

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Massachusetts Department of Transportation 
Status 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013. 

 
Estimated Financials 
Project Costs:   $4.0 million 

Annual Energy Savings:   $0.5 million 

 

Project Types 

All Mass DOT sites will be retrofitted through utility vendor contracting 
with the exception of the Wang Building, which will be retrofitted 
through a New Review process, and the Taunton Administration District 
5 Site, which will be retro-commissioned.  

In addition, DCAMM has determined that work is not applicable at 2 
sites, therefore they are characterized as Complete. 

Highlights 

Underway Sites: 

• Two bundles with a total of 26 sites in Mass DOT District 4 were 
issued to AECOM and NES in Q1 2013 through the utility 
vendor contracts.   

 NES completed nine (9) draft audits  
 AECOM is expected to finalize audit work in Q4 2013   

Remaining Sites: 

• In Q4 2013, the AEP team plans to issue a bundle of all 19 sites 
in Mass DOT District 2. 

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Energy and Environmental Affairs 
Status 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013. 

 

Estimated Financials 
Project Costs:   $10.1 million  

Annual Energy Savings:   $1.1 million 

 

Project Types 

Of the 248 sites, 215 sites will be retrofitted through the utility vendor 
program, one site will be retrofitted through a TZNE pilot and 10 sites 
have been completed through DOER and DCR.   In addition, DCAMM 
has determined that work is not applicable at 22 sites, therefore they are 
characterized as Complete. 

Highlights 

Department of Conservation and Recreation (DCR) manages 222 of the 
248 sites in E&EA. Most of the remaining sites are managed by Fisheries 
Wildlife and Environmental Law Enforcement.   

Completed Sites: 

• DOER retrofitted 5 DCR rinks as part of an ARRA project. 
• DCR managed the retrofit of 5 sites based on an AEP audits. 

Underway Sites: 

• A single bundle of 21 DCR sites in the Northeast was issued  
to SourceOne through the utility vendor program.  

• DCAMM initiated a TZNE pilot at DCR’s Georges Island site. 
• The other 51 sites underway were audited by DCAMM 

consultants in Q3 2012 and will be retrofitted through the utility 
vendor program. 

Remaining Sites: 

• The remaining 143 sites have been organized into 17 bundles for 
contracting with utility vendors in the next year. 

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Health and Human Services 
Status 

The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013. 

 

Estimated Financials 
Project Costs:   $48.8 million 

Annual Energy Savings:   $3.0 million 
 

Project Types 

Of the 89 sites, 15 sites will be retrofitted through comprehensive 
projects, 11 sites through retro-commissioning, 53 sites through the 
utility vendor program, 1 site through a TZNE pilot, and 2 sites through 
a New Review process.  In addition, DCAMM has determined that work 
is not applicable at 7 sites, therefore they are characterized as Complete. 

Highlights 

Underway Sites: 

• 16 of 30 sites underway are being retrofitted through the utility 
vendor program in three (3) bundles.  Horizon, Paquette and 
Energy Conservation are the utility approved vendors assigned  
to the 3 bundles.  

 Horizon has initiated 8 sites  
 Paquette completed a final audit of Gandara Mental 

Health Center  
 Energy Conservation has visited 4 sites 

• In Q1 2013, the DCAMM consultant CLEARresults submitted a 
draft retro-commissioning audit for the two facilities at DYS 
Westborough.   

Remaining Sites: 

• In Q3 2013, the Soldiers’ Home in Chelsea was selected for  
a TZNE pilot.  This project is expected to be started in Q4 2013. 

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Higher Education 
Status 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013.  

 

Estimated Financials 
Project Costs:   $100.4 million 

Annual Energy Savings:   $6.6 million 

 

Project Types 

Of the 25 sites, 11 sites will be retrofitted through comprehensive 
projects, 1 site through the utility vendor program, 4 sites through TZNE 
pilots, and 5 sites will be audited through a New Review process. In 
addition, DCAMM has determined that work is not applicable at 4 sites, 
therefore they are characterized as Complete. 

The 4 sites selected for TZNE pilots are Holyoke Community College, 
Cape Cod Community College, Fitchburg State University, and 
Worcester State University. 

Highlights 

Completed Sites: 

• A project at both sites of Northern Essex Community College 
(Haverhill and Lawrence) was substantially completed. 

Underway Sites: 

• DCAMM signed phase 1 of a comprehensive project contract for 
$2 million with Constellation New Energy for Salem State 
University.  

• DCAMM initiated comprehensive projects and TZNE pilots  
at 3 sites. 

Remaining Sites: 

• The 6 remaining sites are Cape Cod Community College, 
Berkshire Community College, Bridgewater Community College, 
Bristol Community College, Mass College of Art and Mass Bay 
Community College.  

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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UMass 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013.  

 
Estimated Financials 
Project Costs:   $121.6 million 

Annual Energy Savings:   $10.9 million 
 

 

Project Types 
The 5 UMass campuses comprise 16 sites in the AEP. Four (4) sites will 
be retrofitted through comprehensive projects (UMass Boston, UMass 
Lowell, State Laboratory Institute and UMass Medical Center), 5 sites will 
be retrofitted through the utility vendor program, 2 sites through retro 
commissioning, and 2 sites will be audited through a New Review 
process.   

In addition, DCAMM has determined that work is not applicable at 3 
sites, therefore they are characterized as Complete. 

Highlights 

Completed Sites: 
• DCAMM completed a small energy retrofit at UMass ($1.7 

million costs, $226,000 annual energy savings).  Therefore, 
UMass Amherst has been characterized as complete but work will 
continue through additional projects. 

Underway Sites: 
• In Q3 2013, projects were initiated at six sites. Five of the six 

sites are part of the bundle of UMass sites issued to Horizon 
through the utility vendor program.  

• A comprehensive project was initiated at UMass Medical Center 
in Worcester. 

Remaining Sites: 
• UMass Boston is the remaining campus to be initiated. 

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Judiciary 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013.  

 

Estimated Financials 
Project Costs:   $10.9 million 

Annual Energy Savings:   $0.8 million 

 

Project Types 

Of the 47 sites, 12 sites will be retrofitted through comprehensive 
projects, 19 sites through the utility vendor program, 4 sites through 
retro-commissioning, 5 sites through DOER and 5 sites through 
DCAMM’s Office of Planning, Design and Construction (OPDC).  
In addition, DCAMM has determined that work is not applicable at 2 
sites, therefore they are characterized as Complete. 

Highlights 

Completed Sites: 

• In Q3 2013, Fitchburg District Court was the first utility vendor 
site to be completed. 

Underway Sites: 

• Construction is in full swing at the 9 courts in western 
Massachusetts through BG Mechanical Contractors.   

• In Q3 2013, comprehensive projects were initiated at 3 sites – 
Lawrence Superior Court, Lowell District Court, and Lowell 
Superior Probate and Family Court. 

• In Q3 2013, RISE completed audits at Milford District Court and 
Uxbridge District Court as part of the utility vendor program. 

Remaining Sites: 

• A utility vendor bundle with five judiciary sites is expected  
to be initiated in 2014. 

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Public Safety 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013.  

 

Estimated Financials 
Project Costs:   $55.1 million 

Annual Energy Savings:   $4.7 million 

Project Types 

Of the 102 sites, 32 sites will be retrofitted through comprehensive 
projects, 44 sites through the utility vendor program, 7 sites through 
retro-commissioning, 1 site through a project managed by DOER, 1 site 
through a TZNE pilot and 9 sites through a New Review process.  

In addition, DCAMM has determined that work is not applicable at 8 
sites, therefore they are characterized as Complete. 

Highlights 

The Public Safety program area includes 42 Military sites (with the 
majority being armories), 33 State Police sites, 20 Department  
of Correction sites and 7 other sites. 

Completed Sites: 

• A retrofit project was completed by DOER at the Police Station 
Milton. 

Underway Sites: 

• In Q3 2013, DCAMM executed a contract for retrofits at 26 state 
police barracks with Constellation New Energy. 

• There are 35 sites underway through utility vendor contracts -  
four bundles of Military sites and a single bundle of Public Safety 
sites from Department of Correction and State Police.  Audits 
were completed on seven armories.  

Remaining Sites: 

• Audits through a New Review process will be conducted at 9 
Department of Correction sites in 2014.    

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Sheriff’s Departments 
The graphic below provides a summary of sites in the AEP, and the 
status of progress with retrofitting each site as of September 30, 2013.  

 

Estimated Financials 
Project Costs:   $53.5 million 

Annual Energy Savings:   $4.7 million 

 

Project Types 

Of the 22 sites, 7 sites will be retrofitted through comprehensive 
projects, 7 sites through the utility vendor program, 2 sites through retro-
commissioning and 1 site through a New Review process. In addition,  
DCAMM has determined that work is not applicable at 1 site, therefore 
they are characterized as Complete. 

Four (4) sites will be retrofitted through a TZNE pilot. The TZNE pilot 
sites are the new Berkshire House of Correction in Essex (Lawrence), 
Essex (Middleton), and Franklin counties. 

Highlights 

Underway Sites: 

• In Q3 2013, projects were initiated at two Bristol Sheriff’s 
Department sites (Dartmouth and New Bedford).  

• A wind turbine study was completed at the Worcester Sheriff’s 
Department site. 

• DCAMM initiated TZNE pilots at Berkshire and both Essex sites 
(Lawrence and Middleton).   

Remaining Sites: 

• In Q4 2013, the AEP team plans to initiate comprehensive and 
retro-commissioning projects at five sites.  

• A utility vendor bundle of seven Sheriff’s Department sites will 
be initiated with Groom.    

Appendix C provides a complete list of sites and their status, and 
Appendix D provides details on all projects underway. 
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Detailed Program Status 
 

As of the end of Q3 2013, DCAMM and DOER have been working on the AEP for 58% of the total duration of the three year program. A total  
of 351 sites have been initiated, which equates to 50% of the total AEP sites. A list of all sites and their status is provided in Appendix C. A list of all 
initiated sites and their current schedule is provided in Appendix D.  

 

*Evaluated N/A sites are not included in the lower three charts (Large, Small and Occasional Use Sites). 
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Program Exposures 
 
The AEP has a wide variety of stakeholders and contributors that work to ensure its success. Given the AEP’s complexity, the identification and 
mitigation of risks is an important factor in successful program management.   

The table below lists the AEP’s remaining risks, the defined response and risk owner. Risks are categorized by the area of the program affected  
(i.e. planning, data management, communications). Each risk is scored as a combination of the probability of the risk being realized and the risk’s 
potential impact on the AEP. 

 
In Q3 2013, the AEP team identified additional risks and developed risk responses. The Risk Identifier for new risks is highlighted in green. 
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Quality Management 
 
The AEP Quality Management Plan was established to ensure AEP projects are executed in a consistent manner with regard to quality and cost 
effectiveness across DCAMM facility advisors and contractors. 

In Q3 2013, the AEP Quality Manager completed a comprehensive set of initiatives, as follows: 

Quality Control (QC) of All Projects 

The Quality Team will review 10% of each of the five project types (towards zero net energy, comprehensive, retro-commissioning (RCx), utility vendor, 
and new review) at major milestone throughout the process.  A site evaluation and construction inspection will be completed on an additional 5% of each 
of the project types.  

QC reviews are completed at three major milestones during the project lifecycle, as follows:  

1) Technical QC of draft audit report 

2) Site Visit after Final Audit to evaluate audit accuracy and comprehensiveness  

3) Construction inspection at conclusion of project 

The following table provides a summary of the 32 sites selected and the QC reviews completed.   

 
 

  

QC Tracking Table Total Sites QC Goal 
(5%) 

Tech Review 
Complete 

Site Visits 
Complete 

Construction 
Inspection 
Complete 

Utility Vendor 473 23 7 2 0 
RCx 31 2 1 1 0 
Comprehensive 100 5 0 0 0 
New Review 20 1 0 0 0 

Total 700 31 7 2 0 
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AEP Working Group Accomplishments 
 
The Implementation Committee Working Groups made significant accomplishments during Q3 2013. The table below highlights the accomplishments 
in Q3 2013 and planned goals for Q4 2013: 
 

       AEP Working Group Accomplishments and Goals 

 
*TZNE = Towards Zero Net Energy 
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Facility Energy Usage 

In Q3 2013, DCAMM made significant progress mapping the Facility codes listed in CAMIS with the Massachusetts Energy Insight (MEI), the web-
based tool funded by DOER to provide online energy usage information by agency and site.   

This effort will enable DCAMM and service providers working on energy projects to identify and collect energy usage information to define baseline 
energy usage during  
an energy audit. 

DCAMM and DOER mapped 
approximately 50% of the MEI 
account numbers to CAMIS site 
codes, which represent 80% of the 
energy usage across the AEP facility 
portfolio.  This represents an 
increase of approximately 15% 
compared to Q3 2013. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
The MEI dashboard provides users with analytic tools to compare buildings on an energy use per area metric.  
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Types of Energy Projects 
 
DCAM and DOER have developed a comprehensive implementation strategy for sites in the AEP.  The implementation strategy and 
conservation measures recommended are based on several site characteristics such as size, building usage, and energy usage intensity.  
This approach allows the Commonwealth to leverage existing retrofit programs with utilities and facility maintenance staff. 
 
Towards Zero Net Energy Retrofits 
The Massachusetts Zero Net Energy Buildings Task Force issued recommendations in March 2009 to guide the Commonwealth on the 
delivery of Zero Net Energy Buildings. The guiding principle was that achieving the zero net energy performance goal may be infeasible 
for some buildings, but the broader objective should be to reduce energy loads to the minimum practical level, produce onsite as much as 
the required energy as reasonable form renewable resources, and purchase locally generated renewable energy to satisfy remaining needs.   
 
DCAMM and DOER are establishing a new innovative approach to retrofitting buildings and sites in the AEP that plan and implement 
projects that, at minimum, achieve deeper energy retrofits (40% or more in annual energy savings) and incorporate cost effective onsite 
renewable energy systems. An initial process will be piloted on a small number of sites with the expectation to apply this approach to 
more sites after further establishing and refining the process. 
 
Comprehensive Retrofit 
E.O. 484 requires that DCAMM retrofits all sites over 100,000 square feet.  Comprehensive retrofit projects will involve complex 
measures requiring longer construction durations and, in most cases, a design phase.  These measures include the combination of major 
renovations such as HVAC systems, energy management systems, and building envelope improvements.  Comprehensive projects will 
provide the greatest savings and improvements in energy efficiency across the state inventory. 
 
DCAMM has shortened the overall procurement duration for energy design-build and comprehensive performance contracts by 67% 
through Lean process improvements.  More discussion of the Lean process is found in the Procurement Working Group section.  
 
Utility-Approved Vendor Contracting 
The utility-approved vendor contracting process allows DCAMM project managers to simplify and streamline the way energy and water 
conservation measures are implemented at designated groups of statewide facilities. These contracts use utility pre-approved vendors, 
authorized under M.G.L. c.25A §14.   
 
This process will be used for the majority of the sites and buildings in the AEP, but only represents a small percentage of square footage 
in the AEP.  These sites generally have less than 50,000 sq. ft. of facility space with relatively simple electrical equipment or HVAC 
systems.  The majority of sites being retrofitted through this process are managed by the Department of Conservation and Recreation 
(DCR) and the Massachusetts Department of Transportation (MassDOT).  Within the DCR sites, most are parks, state forests or 
reservations. 
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The majority of energy conservation measures will be lighting upgrades (bulbs, fixtures, lamps, LEDs), lighting controls, HVAC filters, 
resetting control setpoints, programmable thermostats, simple weatherization  (weather stripping, caulking, window film, etc.) and water 
conservation.  Retrofit projects will have low initial cost and will provide immediate energy savings. 
 
Retro-Commissioning (RCx) 
E.O. 484 requires that all buildings over 50,000 square feet be retro-commissioned.  Retro-commissioning is the application of the 
commissioning process to existing buildings that improves how building equipment and systems function together. Depending on the age 
of the building, retro-commissioning can often resolve problems that occurred during design or construction, or address problems that 
have developed throughout the building's life.  Retro-commissioning improves a building's operations and maintenance (O&M) 
procedures to enhance overall building performance. 
 
Many of the sites that have a building with over 50,000 square feet of space include additional, smaller buildings on the same site.  
Typically, retro-commissioning of smaller buildings does not generate enough savings to justify an investment in detailed engineering 
analyses.  As such, retro-commissioning is planned only for the larger buildings on these sites; other approaches will be pursued for the 
smaller buildings.   
 
DCAMM developed an approach to programmatically distinguish which buildings will be targeted for RCx level audits and upgrades and 
which smaller buildings will be targeted for simple fix work. 
 
New Review 
DCAM retrofitted 16 sites between 2000 and 2007 that will be re-evaluated for additional savings as part of the AEP.  DCAMM will 
review these sites and identify additional energy savings potential since the last major improvement was completed.  Savings will only be 
achieved if DCAMM identifies a viable project. 
 
Other 
There are sites in the AEP Portfolio that are being retrofitted by a project management team other than DCAMM’s Energy Team.  These 
sites are being retrofitted directly by the agency, DOER or a major renovation project through DCAMM Office of Planning, Design and 
Construction (OPDC). 
 
Evaluated – N/A 
There are sites in the AEP portfolio that do not consume energy resources or do not require energy retrofits because they have recently 
been retrofitted.  These sites were determined to have extremely low or no potential to save energy.  This may be due to the fact that 
these sites are scheduled to close before the useful life of new measures is reached or their structures do not consume energy (fire towers, 
etc.). 
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Performance Metrics  
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All AEP Sites 
 

(As of September 30, 2013) 
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AEP Initiated Sites 
 

(As of September 30, 2013) 
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AEP Certified Sites 
 

(As of September 30, 2013) 
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Financial Management 
 

(As of September 30, 2013)
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Financial Management 
The following table provides a schedule of AEP spending by funding source.  The current AEP working cost estimate is $462 million with a $8 million 
contingency for a total approved budget of $470 million.   
 
The working estimate is a combination of known costs for projects in progress or completed and estimated spending projections for future projects.  
The cost estimate and the remaining contingency will change as projections are replaced by known costs.  Some projects designated as AEP Complete 
just started construction so spending continues through 2014. 
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