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MEMORANDUM
TO:
Agency Heads and Departmental Human Resources, Labor Relations Directors, Payroll and Budget Staff, with Employees in Bargaining Unit 7
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FROM:
Paul Dietl, Chief Human Resources Officer

ISSUED IN CONJUNCTION WITH:



Mike Esmond, Budget Director[image: image4.png]WW/ P




Martin Benison, Comptroller[image: image2.png]SIS B o




DATE:
July 13, 2011

RE:

Implementation of the July 1, 2010 – June 30, 2013
Commonwealth – Massachusetts Correction Officers Federated Union Unit 4 Collective Bargaining Agreement

______________________________________________________________________________

On January 25, 2011, the Commonwealth of Massachusetts signed a labor agreement with the Massachusetts Correction Officers Federated Union (MCOFU), representing employees in bargaining unit 4, for the period of July 1, 2010 to June 30, 2013.  On June 20, 2011 an appropriation of funds (1599-4234) was made to cover the incremental cost items for Fiscal Year 2011 as contained in the Agreement (Chapter 52 of the Acts of 2011).  This memorandum authorizes the implementation of the provisions of the new agreement effective July 1, 2010, unless otherwise indicated.  Information and implementation instructions from the Human Resources Division (HRD), the Office of the Comptroller (CTR) and the Administration and Finance (ANF) are provided herein.

The following changes apply to employees in bargaining unit 4.  For confidential, intermittent, or short-term employees, please refer to the section entitled Confidential, Intermittent or Short-Term Employees at the end of the HR portion of this memorandum.
A copy of this Implementation Memorandum will be posted on the HRD’s website at (www.hrd.state.ma.us), as soon as administratively feasible.

INFORMATION AND INSTRUCTIONS

FROM THE HUMAN RESOURCES DIVISION
SUMMARY OF CHANGES

Article 7, Section 1.A



Work Week and Schedules
Amended as follows:

The regular hours of work for full-time Correction Officers I, II & III, Correction Officer Chefs, and Correction Officer Head Cooks shall be forty-one and one quarter (41.25) hours per week excluding meal periods.

Article 7, Section 2.C



Work Week and Schedules
Amended as follows:

An employee whose regular workweek is forty (40.0) hours shall be compensated at the rate of time and one-half his/her regular hourly rate of pay for authorized overtime work performed in excess of eight (8.0) hours in his/her regular workday except that an employee whose regular workday is more than eight (8.0) hours shall be compensated at the rate of time and one-half his/her regular hourly rate of pay for authorized overtime work performed in excess of his/her regular workday.

An employee whose regular workweek is forty-one and one quarter (41.25) hours shall be compensated at the rate of time and one-half his/her regular hourly rate of pay for authorized overtime work performed in excess of eight and one quarter (8.25) hours in his/her regular workday except that an employee whose regular workday is more than eight and one quarter (8.25) hours  shall be compensated at the rate of time and one-half his/her regular hourly rate of pay for authorized overtime work performed in excess of his/her regular workday. 

Article 8, Section 8.1 C (2&3):          Leave 

Amended as follows:

An employee may use up to a maximum of sixty (60) days per calendar year for the purpose 
of:… 
Article 8, Section 8.1 K                      Leave 
Amended as follows:

The following situations shall not be counted towards the first 48 hours of sick leave: 1) the hospitalization of the employee, the hospitalization of the employee’s spouse, the hospitalization of the employee’s child or spouse’s child, or the hospitalization of the parent of the employee or parent of the employee’s spouse for a catastrophic illness; 2) the recovery time needed by the employee, not more than 10 consecutive work days, immediately following a hospital stay of two (2) or more days whereby the employee is deemed incapacitated by his/her physician; 3) sick leave used in conjunction with an approved industrial accident leave.  Hospitalization is defined as admittance to a hospital for at least two consecutive nights.

Article 8, Section 8.1                         Leave 

Amended by adding a new section 8.1 R. as follows:

The parties agree to establish a labor/management committee to discuss the biweekly accrual of leave time.
Article 8, Section 8.3 A



Leave

Amended as follows:

Upon evidence satisfactory to the Appointing Authority of the death of a spouse or child, an employee shall be entitled to leave without loss of pay for a maximum of seven (7) consecutive calendar days.
Article 8, Section 8.3 B



Leave

Amended as follows:

Upon evidence satisfactory to the Appointing Authority of the death of a parent, brother, sister, grandparent, grandchild, or parent of spouse, or person living in the household, an employee shall be entitled to leave without loss of pay for a maximum of four (4) consecutive calendar days.

Article 8, Section 8.7.B.2



Leave

Amended as follows:

At least thirty (30) days in advance, the employee shall submit a written notice of his/her intent to take such leave and the dates and expected duration of such leave.  
The employee shall utilize the medical certification recommended by the Department of Labor (29 C.F.R. Section 825.306(a)), when requesting medical leave or when requested to provide such medical evidence by the Appointing Authority. (See FMLA Form 1 and FMLA Form 2)
If thirty (30) days’ notice is not possible, the employee shall give notice as soon as practicable.  If the Appointing Authority has reason to doubt the validity of the medical evidence, it may obtain a second opinion at its own expense.  In the event there is a conflict between the second opinion and the original medical opinion, the Appointing Authority and the employee may resolve the conflict by obtaining the opinion of a third medical provider, who is approved jointly by the Appointing Authority and the employee at the Appointing Authority's expense. 

Article 12, Section 12.1


      Salary Rates
A. Effective June 30, 2011, employees who meet the eligibility criteria provided in Section 2 of this article shall receive a one percent (1%) increase in salary rate.

B. Effective June 30, 2012, employees who meet the eligibility criteria provided in Section 2 of this article shall receive a three percent (3%) increase in salary rate.

C. Effective June 30, 2013, employees who meet the eligibility criteria provided in Section 2 of this article shall receive a three percent (3%) increase in salary rate.

Article 12, Section 12.1.D


Salary Rates
Amended as follows:

Effective July 1, 1998, Transition Career Award Payments shall be made as follows:




Years of Service  

Weekly Payment   





5





$   7.00





10





$ 10.00





15 





$ 14.00





20      




$ 17.00





25





$ 20.00

Such payments shall be made weekly; however, such payments shall not be included in base pay for the purposes of computing sick pay, personal day pay, holiday pay and vacation pay and shall be considered as regular compensation for pension purposes.

Article 13A, Section 13A.2


Health and Welfare Trust
Amended as follows:
Effective the first pay period in January 2012, the Employer agrees to contribute on behalf of each full-time employee an additional $.50 per week.

Effective the first pay period in January 2013, the Employer agrees to contribute on behalf of each full time employee an additional $.50 per week.

Article 34







Duration
Amended as follows:
This Agreement shall be for the three (3) year period from July 1, 2010 to June 30, 2013, plus a one year contract from July 1, 2009 to June 30, 2010, and the terms contained herein shall become effective on signing date of the Agreement unless otherwise specified.  Should a successor Agreement not be executed by June 30, 2013, this Agreement shall remain in full force and effect until a successor agreement is executed or an impasse in negotiations is reached.  At the written request by either party, negotiations for a subsequent agreement will be commenced on or before January 1, 2013.
Questions regarding the provisions of the new agreement should be directed to John Langan, Deputy Director, Employee Relations, at 617-878-9792.  Questions regarding the applicability of these provisions to confidential, intermittent or short-term employees should be directed to George Bibilos, Director, Organizational Development group, HRD, at 617-878-9727.
See Attached

MOUs regarding Personal Leave, In-Service Training & SWAPS

Other
The parties agree to form a Labor Management Committee to review all side agreements between the parties.
MEMORANDUM OF UNDERSTANDING

BETWEEN THE

COMMONWEALTH OF MASSACHUSETTS

AND THE

MASSACHUSETTS CORRECTION OFFICERS FEDERATED UNION

PERSONAL LEAVE


This Memorandum of Understanding is entered into by the Commonwealth of Massachusetts (“Commonwealth”) and the Massachusetts Correction Officers Federated Union (“MCOFU”).  The purpose of the Memorandum of Understanding is to clarify certain understandings reached during collective bargaining negotiations regarding the use of personal leave.  The parties recognize that the inability of correction officers to get a personal day off can directly affect sick leave utilization.  Therefore, in an attempt to reduce sick leave usage and its impact on overtime, the parties understand and agree to the following:

1. Beginning January 1, 2010, Unit 4 employees in the DOC will be allowed to use one of their three personal days with as little as twenty-four (24) hours advance notice prior to the beginning of their shift.

2. On or before December 1, 2010, the parties agree to meet and review this process and to determine if sick leave usage and the impact on overtime have been reduced as was expected.  The continuation and/or expansion of this process beyond December 31, 2010 is subject to agreement by both parties.

3. Beginning January 1, 2011, Unit 4 employees in the DOC will be allowed to use two of their three personal days with as little as twenty-four (24) hours advance notice prior to the beginning of their shift.

4. The number of individuals utilizing a personal day under the provisions of the paragraphs 1 & 3 above will not be allowed to exceed more than twice the number normally allowed time off, as identified in the attached memo (i.e. 3-2-1).  If the number of personal time requests exceeds the maximum number allowed per shift, personal time will be awarded by seniority. 
5. On or before December 1, 2011, the parties agree to meet and review this process and to determine if sick leave usage and the impact on overtime have been reduced as was expected.  The continuation and/or expansion of this process beyond December 31, 2011 is subject to agreement by both parties.

Signed this ____ day of ______, 2011.

For the Massachusetts Correction


For the Commonwealth of

Officers Federated Union:




Massachusetts:

_______________________________

_____________________________ 

_______________________________

For the Department of Correction:


_______________________________ 

______________________________



MEMORANDUM OF UNDERSTANDING

BETWEEN THE

COMMONWEALTH OF MASSACHUSETTS

AND THE

MASSACHUSETTS CORRECTION OFFICERS FEDERATED UNION

REGARDING IN-SERVICE TRAINING

This Memorandum of Understanding is entered into by the Commonwealth of Massachusetts (“Commonwealth”) and the Massachusetts Correction Officers Federated Union (“MCOFU”).  The purpose of the Memorandum of Understanding is to clarify certain understandings reached during collective bargaining negotiations regarding In-Service Training.  The parties understand and agree to the following:

1. The Training and Career Ladders Committee shall meet within sixty (60) days of the signing of this agreement to review the delivery of In-Service Training Programs to Unit 4 employees in the DOC.

2. It is in the mutual interest of both parties to provide In-Service Training in the most efficient, cost effective and productive manner and with the least disruption to employees.

3. The Committee is charged with considering in its review the use of new technology, such as e-learning, web-based learning, on shift training and other non-traditional forms of training.

Signed this ____ day of ______, 2011.

For the Massachusetts Correction


For the Commonwealth of

Officers Federated Union:




Massachusetts:

_______________________________

_____________________________ 

_______________________________ 

_______________________________

For the Department of Correction:


_______________________________ 



_______________________________  

_____________________________

_______________________________
MEMORANDUM OF UNDERSTANDING

BETWEEN THE

COMMONWEALTH OF MASSACHUSETTS

AND THE

MASSACHUSETTS CORRECTION OFFICERS FEDERATED UNION

SWAPS


This Memorandum of Understanding is entered into by the Commonwealth of Massachusetts (“Commonwealth”) and the Massachusetts Correction Officers Federated Union (“MCOFU”).  The purpose of the Memorandum of Understanding is to clarify certain understandings reached during collective bargaining negotiations regarding swaps.  The parties understand and agree to the following:

1. Correction Officers will not be eligible to participate in swaps as provided for in the 2002 swap agreement until they have completed their nine (9) month probationary period.

Signed this ____ day of ______, 2011.

For the Massachusetts Correction


For the Commonwealth of

Officers Federated Union:




Massachusetts:

_______________________________

_____________________________ 

_______________________________ 

_______________________________

For the Department of Correction:


_______________________________ 



_______________________________  

_____________________________

_______________________________
MEMORANDUM OF UNDERSTANDING

BETWEEN THE

COMMONWEALTH OF MASSACHUSETTS

AND THE

MASSACHUSETTS CORRECTION OFFICERS FEDERATED UNION

HOLIDAY PAY 
This Memorandum of Understanding is entered into by the Commonwealth of Massachusetts (“Commonwealth”) and the Massachusetts Correction Officers Federated Union (“MCOFU”).  The purpose of the Memorandum of Understanding is to clarify certain understandings reached during collective bargaining negotiations regarding Holiday Pay.  

1.
Effective July 1, 2012, the Department of Correction will return to the practice that existed prior to August 1, 2009 with regard to Holiday Pay.
2.
Any change to said practice must satisfy any and all obligations under M.G.L. 150E.

Signed this ____ day of ______, 2011.

For the Massachusetts Correction




For the Commonwealth of

Officers Federated Union:






Massachusetts:

_______________________________


_____________________________ 

Massachusetts Correction Officer Federated Union-Unit 4
6/30/2011 1% Pay Increase (COLA)

HR/CMS INSTRUCTIONS
All of the steps below will be automated in HR/CMS as outlined in the pay periods specified, except as noted:

HRD/ITD will provide departments with both predictive (report only-prior to the actual update) and updated (update-after the actual program runs) reports that will facilitate the identification of Bargaining Unit 4 employees receiving a June 30, 2011 Cost of Living Increase.  

Detailed instructions are as follows:

Pay period ending July 2, 2011: Base salary rates are increased to reflect the increase effective June 30, 2011.

· On Wednesday, June 22, 2011, after 3:00pm, a predictive COLA report (HMCMP03B) will be available in Document Direct. There will be a separate report and run time for salary plan 04A/B.

· On Friday June 24, 2011 all eligible employees will have a row inserted into their job record with an effective date of June 30, 2011, and an action/reason of Pay Rate Change/COL (Cost of Living).

· A comment specific to the COLA will be added to the Note Pad on the 06/30/11 Pay Rate Change/COL (Cost of Living) row on the job record.

· On June 24, 2011, after 8:00 PM, an updated COLA report (HMCMP03B) will be available in Document Direct. There will be a separate report and run time for each salary plan 04A/B.

· Employees on a Leave of Absence or Suspended status will not be included in the COLA program and will need to be updated manually by each department.

· Departments must make any necessary changes to the position and/or job record by the close of business Friday, June 24, 2011. See below section regarding COLA Program and impact on Automated Step Increase Program and other HR/CMS transactions effective during the Pay Period Ending 7/2/11.  Questions may be directed to Bill Weiss or Lisa Peduto via email.

· All eligible employees will receive the payment for the June 30, 2011, COLA increase in their pay advice on Friday, July 8, 2011.

· Due to the COLA program being run with an effective date of 6/30/11 during the pay period it is owed, no retro is needed!
Comments on the COLA report:

Salary Exception: Employee’s salary does not match current rate for their grade and step.

Has Future Row: Employee has a row in job with effective date of December 31, 2010, or greater.

Invalid Step: Current step is not valid for the current salary chart.

Future Dated Row: Employee has a row in job data with an effective date of June 30, 2011 or higher.

COLA Program and impact on Automated Step Increase Program and other HR/CMS transactions effective during the pay period ending 7/2/2011
The COLA row will be inserted into Job Data automatically the night of Friday 6/24/11, with an effective date of 6/30/11, thus becoming a future dated blocking row.  Due to this blocking row, the automated step increase program will not be able to update employees receiving the COLA and entitled to a step between 6/19/11 and 06/30/11.  Employees entitled to receive their step in pay period ending 7/2/2011 will fall into one of 3 categories, 2 of which will require manual entry into HR/CMS:

1) Employee is entitled to step increase from 6/19/2011 to 6/29/2011:  User must manually enter step increase in HR/CMS prior to close of business 6/24/11, using the effective date of the step increase.

2) Employee is entitled to step increase on 6/30/2011:  User must wait until COLA program runs on 6/24/11 then manually enter step increase effective 6/30/11 using a sequence 1.

3) Employee is entitled to step increase on 7/1/2011 to 7/2/2011:  No manual entry required; the automated step increase program will correctly insert the 7/1/11 or 7/2/11 step progression row.

To determine if you have employees entitled to step increases from 6/19/11 to 7/2/11, review the Document Direct report HMCMP001 – Upcoming Step Increase Report.  

In addition, employees needing their step delayed should have the transaction entered in HR/CMS prior to close of business 6/23/11.

Other HR/CMS transactions for effected employees effective 6/29/11 and earlier should be entered into HR/CMS prior to close of business 6/24/11. 

INSTRUCTIONS FROM THE OFFICE OF THE COMPTROLLER

LCM Instructions

In order to ensure that funding is fully allocated to departments for the purposes of supporting payments described in this memo, departments are urged to post payments in a fashion that takes advantage of LCM predictive reporting.  Depending on the dates entered, postings in HR/CMS will be included on the LCM predictive reports, which are run each Sunday, Monday and Thursday and available on line via View/DocDirect the following mornings.  Departments can monitor the payroll activity for all payroll accounts by viewing the following LCM Predictive Reports:

· NLCFAR1S

Predictive insufficient Funds Payroll Details

· NLCFAR2S

Predictive Insufficient Funds Account Details

· NLCMASDS

Appropriation Status Report

For all payments, LCM will distribute according to the employee’s default distribution record that corresponds to the posting date in HR/CMS.  The posting date of Additional pay entries is the current open pay period.
Payments can also be redirected via labor exceptions if authorizing rules are in place.  The exceptions must correspond to the posting date. Employees’ distribution records and any modifications can be verified in the LCM Employee Activity Folder (EEAF).

Questions regarding LCM Instructions should be directed to the MMARS Helpline at 617-973-2468.
INSTRUCTIONS FROM ADMINISTRATION AND FINANCE
Chapter 52 of the Acts of 2011 include an appropriation (1599-4234) to fund incremental costs of the Commonwealth/MCOFU Unit 4 collective bargaining agreement.

The 7% base salary rate increase is being implemented as follows:

· Effective June 30, 2011, employees who meet the eligibility criteria provided in Section 2 of this article shall receive a one percent (1%) increase in salary rate.

· Effective June 30, 2012, employees who meet the eligibility criteria provided in Section 2 of this article shall receive a three percent (3%) increase in salary rate.

· Effective June 30, 2013, employees who meet the eligibility criteria provided in Section 2 of this article shall receive a three percent (3%) increase in salary rate.

Per standard ANF practice, we will evaluate the need for reserve dollars to fund the FY 2011 incremental costs of the collective bargaining agreements.  If necessary, specific directions will be issued separately by Administration and Finance (ANF) to affected departments.  Where determined necessary, a reserve draw will be processed in MMARS to ensure funding is provided to the appropriate departments. Please address questions on ANF policies to Mike Esmond, Budget Director, at 617-727-2081, extension 35472.

Schedule of Biweekly Salary Rates

Effective 6/30/11
Appendix A

	
	
	
	
	
	
	
	
	

	Salary Plan 04

	
	
	
	
	
	
	
	
	
	

	ATB      1.00%
	
	
	
	
	
	
	
	

	Gr

1

2

3

4

5

6

7

13

$1,367.64

$1,454.98

$1,542.33

$1,629.72

$1,717.00

$1,759.91

$1,803.92

17

$1,674.36

$1,801.36

$1,928.41

$2,055.39

$2,182.42

$2,236.97

$2,292.90

18

$1,754.53

$1,889.99

$2,025.50

$2,161.03

$2,296.52

$2,353.96

$2,412.80

19

$1,845.34

$1,989.58

$2,134.14

$2,278.17

$2,422.44

$2,483.01

$2,545.06

20

$1,944.42

$2,093.14

$2,241.80

$2,390.51

$2,539.17

$2,602.64

$2,667.72

21

$2,034.83

$2,193.12

$2,351.51

$2,509.81

$2,668.18

$2,734.90

$2,803.25

22

$2,135.83

$2,303.34

$2,470.79

$2,638.29

$2,806.05

$2,876.21

$2,948.11


	
	
	
	
	
	
	
	
	
	
	
	


Schedule of Biweekly Salary Rates

Effective 6/30/12
Appendix B
Salary Plan 04
	ATB      3.00%
	
	
	
	
	
	
	
	

	Gr
	1
	2
	3
	4
	5
	6
	7

	13
	$1,408.67
	$1,498.63
	$1,588.60
	$1,678.61
	$1,768.52
	$1,812.71
	$1,858.04

	17
	$1,724.59
	$1,855.40
	$1,986.26
	$2,117.05
	$2,247.89
	$2,304.08
	$2,361.69

	18
	$1,807.17
	$1,946.69
	$2,086.26
	$2,225.86
	$2,365.42
	$2,424.57
	$2,485.18

	19
	$1,900.70
	$2,049.27
	$2,198.16
	$2,346.51
	$2,495.11
	$2,557.50
	$2,621.41

	20
	$2,002.76
	$2,155.93
	$2,309.05
	$2,462.23
	$2,615.35
	$2,680.72
	$2,747.75

	21
	$2,095.87
	$2,258.92
	$2,422.06
	$2,585.11
	$2,748.22
	$2,816.95
	$2,887.35

	22
	$2,199.90
	$2,372.44
	$2,544.91
	$2,717.44
	$2,890.23
	$2,962.50
	$3,036.56


Schedule of Biweekly Salary Rates

Effective 6/30/13
Appendix C
	
	
	
	
	
	
	
	
	

	Salary Plan 04
ATB       3.00%
	
	
	
	
	
	
	
	
	
	

	Gr
	1
	2
	3
	4
	5
	6
	7

	13
	$1,450.93
	$1,543.59
	$1,636.26
	$1,728.96
	$1,821.57
	$1,867.09
	$1,913.78

	17
	$1,776.33
	$1,911.06
	$2,045.85
	$2,180.56
	$2,315.33
	$2,373.20
	$2,432.54

	18
	$1,861.38
	$2,005.09
	$2,148.85
	$2,292.64
	$2,436.38
	$2,497.31
	$2,559.74

	19
	$1,957.72
	$2,110.74
	$2,264.11
	$2,416.91
	$2,569.97
	$2,634.23
	$2,700.05

	20
	$2,062.84
	$2,220.61
	$2,378.32
	$2,536.09
	$2,693.81
	$2,761.15
	$2,830.18

	21
	$2,158.75
	$2,326.69
	$2,494.72
	$2,662.66
	$2,830.67
	$2,901.46
	$2,973.97

	22
	$2,265.90
	$2,443.61
	$2,621.26
	$2,798.96
	$2,976.94
	$3,051.37
	$3,127.65


THE COMMONWEALTH OF MASSACHUSETTS
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