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M E M O R A N D U M

 
TO:


Agency Human Resources Directors and Chief Information Officers
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     FROM:
Paul D. Dietl, Deputy Chief Human Resources Officer 



Louis Gutierrez, Chief Information Officer, ITD 

     DATE:     

March 20, 2006

SUBJECT:

Implementation of Revised Technical Pay Law (TPL) Functional Titles

During the last few months, HRD and ITD, in collaboration with a subcommittee of the TPL Advisory Committee, have been working on a project to review and update current IT functional titles.  The result of these meetings has been the development of a core list of titles and descriptions that more accurately reflect what IT workers in the state are doing.  This will enable us to classify current and future TPL staff, as well as to determine market rates of pay for these positions.  

As part of this project, we are now asking each agency to crosswalk their current TPL positions into one of the core TPL Functional Titles that have been developed, and then change the Functional Title in the HR/CMS system by 4/21/06 for all TPL personnel in your agency.  You do not have to make any adjustment to non-TPL IT titles (for example, computer operator, help desk coordinator) at this time.  The list of TPL Functional Titles and associated position descriptions may be found at the following link:

http://www.mass.gov/?pageID=hrdsubtopic&L=3&L0=Home&L1=Policies+%26+Benefits&L2=Technical+Pay+Law&sid=Ehrd
Functional titles and codes will be active in HR/CMS for data entry beginning on Friday, 3/24/06. Once agencies have assigned all their TPL positions to the new functional titles in HR/CMS by 4/21/06, we will then do Warehouse reports on TPL positions to compare our average salaries to benchmark data from external survey sources.  Finally, we will issue final implementation guidelines for the FY2007 TPL Program to agencies by 7/1/06. 

Please note that the current exercise is only meant to address functional titles for non-management TPL employees.  The TPL Advisory Council will continue to look at the issue of technical management functional titles and determine what titles will be used and how the pay for these positions is to be handled.   Sharon Wright will be coordinating these efforts for all Health and Human Services agencies.  All other agencies can begin implementation.

We remain committed to our goal of achieving higher quality Human Resources management throughout all State agencies and divisions.  We are available throughout this process to provide your agency with technical assistance as needed in order for you to meet the 4/21/06 timeframe.  If you have any comments or questions in the interim, please contact:

Larry Albert, Policy Developer



Larry.Albert@massmail.state.ma.us
Fran Fahey, Policy Developer
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