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~reement .!orC'()op;;ra'tiVe ~sessing:
Sharu?g an Assistant Asses.§.9.t

The requiremant for achieving and maint~.ining assessments Iqhich satisfy
the Collll1lissioner's certification standards for full and fair eaeh valuation on
a biennial basis necessitate a careful consideration of the advantages ot: shar
ing assessing functions between two er more co~~~ties.

General Laws Chapter 41 Section JOB, added by Chapter 797 of the Acts of
1979. provides for such an agreement and sets .fm"th its basic ~J..ements. Section
30B authorizes any two or more cities and towns to enter :lnto an agreement for
joint or cooperative assessing, classification, and valuation of property,
provided the agreement indude$ specified p).·ovisions and is approved by the
Commissioner of Revenue.

This L'1:f.'ormational Guideline has beep. prepared to assist cOlllmurJ.ties which
desire to enter into an agreement to share an assistant assessor. Part I reviews
the steps necessary to develop an agreement and Part II provides a "Me:r.ara.'1dum
of Understanding" for use as a model :In preparing the agx'eement.

The f'inal agreement, after approval, by the Commissioner, must be voted
af'i'irmatively by the legislative body ot a city or tOIl'll, unless the mUllicipalityis
charter provides for another procedure.

CooIJElZ:a.t,iv~ Assessing Agr~ement~

The guidance of loca:\. counsel should be sought to ensure compliance with
local ordinances and by-laws.

Part I; Steps- m Developing .!!!l ~reement :!;:2 Share .!!!l Assist8J1.t:. JI..ssessor

1. When a Board of Assessors desires to explore the possibility of
sharing the services of an assistant assessor, a representative
of the Board should contact the assessors of ne~~boring com
munities of' comparable size and property characteristics to
determine their interest.

BUREAU OF LOCAL .ASSESSMENT Jane H. MaIme, Chief
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2. Once an informal agreement is reached among two or more Boards
of Assessors, a colJllllittee should be forrood consist:L':lg of a menlbar
(or members) frOIl! each Board.

3. This cOlllll'ittee will serve as the principle polic;r-ma.1dng body,
with each community having an equal voice and vote. The colll!llittee's
first responsibility is to establish the procedures for decision
lnakix!g.

4. It is advisable for the assessors of each community to inform
appropriatG. local officiaJ..s, such as selectmen, finance, arA
per-sonnel, cOlllinittees, of their activities, Sl'ld to solicit their
interest and support for the effoX'to

5. The deliberations of the committee should lead to the preparation
of a w.citten agreement which should inclUde, at a mininlum, the
following:

a. A description of the duties am l:'esponsibUities of the
assistant assessor. the quali.t'icatior~ necessary for perform
ing these functions. and the time allotted to each of the
major responsibilities, and to each COmilTcll"li',;y.

b. The location of office space; supplies, equipment and
clerical assistanoe for use by the Assistant Assessor.
A sponsoring cornn:n.mity may be designated to provide all
of the above and to handle payroll, benefits etc.,
of the Assistal1t Assessor.

c. The fair allocation of expenses between the participating
comrm:mities. The sponsoring COnllllUn:i.ty·s costs for providing
the use of its space. equipment etc. must be determined by
that community and agreed to by the other participating
I!lUllicipalities.

d. The methods a.'1d procedures by which the Assistant Assessor's
work is supervised and evaluated.

e. The duration of the agreement and the methods for extending,
terminating or amending it. It is suggested that the initial
agreement be for no less than a two-yea,r~pew;:;rJ.iQ!J!dll.''''' _

BlffiEAU OF LOCAL ASSESSMENT Jane H. Malme, Chief'
Charles Hoen, Assistant Chief
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6. A copy of the agreement in fl.l1al fOTm must be submitted to the
Commissioner of Revenue .fm.· written approval.

7. Formal approval of the agz'eement and the appropriation of a
communitY'1E! share of '~he ;funds necessary to implement th.. program
must be sought, in accordance with mU'!'.icip..'lJ. la~J and procedures,
frolll the appropriate body (in most cases, town meeting), am an
a.ffirmative vote obtained in each and every COi1iJ!!1).nit;V.

8. With t.he agr€lemem:. approved, the com\1lUl'lj.i;.y' Ell next step is to draft
a job description for the Jissistant Assessor position. The
description should include:

a. The specific duties to be peri'orilloo, and the lines of authority
and responsibility between the se,r&ral Boards or Assessors,
local staffs and the assistant.

b. The quslif:i.cations required, aM desired, in regard to education
and exparience.

c. Salary ar.d benei'its

9. The pr-ocedures for advlll"tisiro.g the position, for reviewillg applica
tions, for interviewing prospective candidates, and for ma.killg
the final selection should be ol1tlined.

10. It is advisable to enter into a written contract with the Assistant
Assessor which sets forth the:

a.

b.

c.

d.

Development and implementation of a work pr-ogram;

Form and :frequenoy of communication, such as reports to, and
attel:'..dance at meetings of the assessors;

Person(IS) to whom the assistant is resnonsible for SJ:Yclcific
assignments; •.

Salary and pay schedule and other benefits to which the assistant
is entitled;

BUREAU OF LOCA.l, ASSESS!-ml'l.' Jane H. l~me, Chief
Charles Heen, Assistant Chief
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Cooperative Assessing Agreemeni

e. Procedures for termination.

ll. The Committee should .fm'the;!" draft by-laws under which it w.Ll.l
operate aId which specify:

a. Meetillgs \i'requency, notice, location, etc);

b. Formal action (quorum requiI'ed. manner of voting, whether
unan:imity, majority or other vote is required);

c. Budget process;

d. Procedure for amending by-la\;'S or operating rules.

12. At the Annual Meeting of the Committee, as specified in i.ts agreement,
the members will revieN an.1 accept a proposed budget for the next.
.fiscal year, and take the necessary steps to have their communities'
share appropriated.

Part II: ~ Memorandum 2! Understanding

This memora."1dum of understanding, executed on this ,day

of __~ , 19_, by and between the TOlro of ,

and the Town of ._~ ,.

Whereas the C"'ilneral Court or Massachusetts has enacted Chapter 797 of the Acts
of 1'779 and whereas Secticn 2 of that Chapter amands GenerllJ. Laws Chapter 41
and adds Section 305 which states: ~ two or more cities and towns may enter
into an agreement for joint or cooperative assessing•••
Therefore, be it agreed that~ .

1. There shall be a cooperative assistant assessor program between the

'l:owns of " , and ~ _

BUREAU OF LOCAL ASSESSMENT Jane H. Malme., Chief
Charles Roen, Assistant Chief
Hotline: 617-727-%6
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2. There shall be a Board of Directors which shall serve as the
principle policy-making body for the program. The Board shall
be comprised of a member (or members) from the Board of Assessors
of each participating comrnu!lity. Each municipality shall have one
vote.

3. The Board of DirectOI'S shall formulate bylaws under which it shall.
operate. Such bylal~s would include the procedures for calling
additional meetings, and the proceas for decision making (quorum,
manner- of voti.rJg etc. )

4. The Board of Directors shall meet initia.1ly as often as necessary
to establish the program, Thereafter, it shall meet annually during
the month of December to revist. and accept the report by the
assistant assessor of. the accomplishments of 'h:i.s 01' her office,
the auditor's report of the preced:l..ng fiscal year's bv,dget, the
budget for the comir>.,g fiscal year, and a:n:y other reports requested
by its members.

Mditional meetings may be called as needed according to the pro
cedures established 1.'1 the bylaws.

The Town of _,~~,_.• shill be the sponsoriI'.,g commUluty

and shall provide office space, clerical help and supplies needed

by the assistant assessor. The TOWll of ~_"shal1

also handle payroll, benefits and funds for the program. Each of
of the participating towns shall contribute its share of the operating
budget. (The cost of the office space, staff and supplies are to
be included.)

6. Each participating Town's share of the operating budget for the
program w.ll1 be determined by prorating the total expenses among
the towns on the basis of the number of parcels in each community,
taking into consideration the percentage of commercial or industrial
p..""'Op6l:'ty and the number of building permits issued annually.

7. Each participating COJllJlIunity's share of the cost of the program
is due and payable on July 1, the first day of the new fiscal year.
The sponsoring community's treasurer shall be responsible for the program.

BUREAU OF LOCAL ASSESSMENT Jane H. MaIme, Chie,f
Charles Hoen, Assistant. Chief
Hot.l in". (.,17_'777,,;[\'11.(.,
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8. The assistant assessor shall meet the minimum sta.'ldards
established by the Commissioner of Revenue for qualifications
of assessors. In addition~ he or she shall possess such additional
qualifications as the Board of Directors shall adopt.

9. There shall be a written contract between the assistant assessor
and the Board ot: Directors which shall specify the mi.nimum te1.'l'll
of employment.. sala.t'y. benefits and responsibilities.

10. The duties of the assistant assessor shall include, but not be
l:tm.ited to:

a. Serving as a technical specialist on ass~ssment. performing
all necessary steps in determini.ng the valu.e of real and
personal property for purposes of taxation.

b. Compiling the data needed by the Boa..."'ii of Assessors for
required reports and for decisions on llbatements and
exemptions•

c. Maintaining all property records.

d. Submitting monthly reports of the work perfor.med '(,0 the
Board of Directors. keeping all financial reccrds , for
the pl'Clgranl and preparing a comprehensdve repon for suo
mission to the Board of Directors at its armualmeeting.

e. flTly and al..l additional I'esponsibUities determined by the
Board of Directors.

ll. The time allocation for the assistant assessor shall be resolved
by the Board of lJir-ec:tors.

12. Proposed amendments to the memorandUlll of understanding must be
mailed to each ot: the participating cO!l1lllU."lities at least one
month prior to the annual meeting. Voting w.Ul take place at
that meetil'.g.

1,3. Any town wishing to ~1ithdraw from the program may do so at the end
of the fiscal yeer. provided.".itten notice o:f:the inter.<tion to
withdraw is given at thf;l annual meeting of. the Board of Directors.

BUREAU OF LOCAL ASSESS~lEN1'
Ja.'le H. lI'Jillme, Chief
Charles Hoen, Assistant Chief
H('\Y.'in~~ 1.,."1f"J_t"J?"1-'Y7J:1...
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This MelllOrandUlll of Understanding is entered into as of the ,day of

____ 19" •

by the Towns of

Approved by Commissioner of Revenue

_______--:19__

Commissioner

BUREAU OF LOCAL ASSESSMENT Jane H. 14aJ,me, Chiei'
Charles Hoen, Assistant Chiei'
Hotline: 617-727-0146


