SHARED TRANSPORTATION
RESOURCES

Acton, Boxborough, Littleton, Maynard, Stow
and the Clock Tower Place



PROJECT ESTABLISHMENT

Breaking the Sub-Region Down Into Manageable Pieces
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Presentation Notes
MAGIC Subgroup
 Identified Transportation as a sub-regional need
 Six participants 
 13 transportation vans 
 8 dispatch centers
 Two years of planning
CIC Award



GOALS AND OBJECTIVES

Develop cooperation and
collaboration
—Transforming transportation

providers into transportation
partners
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Increase ridership eligibility
Fixed Routes crossing existing service areas
Unified dispatching
Provision of service on same day requests
Ability to share back-up services within sub-region



CHALLENGES
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Assuring Seniors of regional benefits
Existing regional agreements limited or non-existent
Diverse programs
	Hours of service
	Hours of Dispatch
	Service areas
	Fare Rates



RESULTS

Do you wish you had more vehicles? How are drivers communicated
with during the day?
Lowell
Regional Transit Authority
B Cell Phone
HYes
ENo 2-way radio
Figure 2.8: GPS Information
Figure 2.3: Dispatcher Information
Are dispatchers paid or volunteer? hority Would GPS units help your drivers?
Boxborough
5
W Paid Concord
HYes No
W Volunteer
Lincoln
Figure 2.9: Busy Times
Figure 2.4: Dispatcher Pay Range
What times of the dayare the
What is the hourly pay range for " busiestfor trips?
2 udson
dispatchers? >
W510-515 m7AM-9AM
m515-520 12 S9AM-11AM
$20-525 MetroWest X - 111AM - 1PM
Regional Transit Authority B 1PM- 3PM
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On-going meetings
	develop/enhance relationships
	inventory of existing services
	review of dispatching service
	data collection and analysis
Coordination with LRTA, MART, MAPC, MAGIC

Mobile GPS/GIS Units

Central Dispatching

Rider manifests, mapping of data

Inter-Municipal Agreement or TMA


One Solution Is a “TMA?”

Transportation Management Association

... anon-profit organization that provides a cooperative forum of
Interested communities and employers who have come together
to provide identified commuter-related services and information.

Ilts Mission

... develop, implement, and market commuter service programs
In order to maximize the use of commuting alternatives, such as
public transit and ridesharing. By reducing employees’ reliance
on the automobile and enhancing commuter options, employer
parking costs will be reduced, labor markets will be expanded,
and employees will find improved access to their place of work.



COMMUNITY TREND
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Transportation ballot measures overwhelmingly win with vote
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Paying for
infrastructure

With federal funding stalled, some
local governments are going it alone

Batiot measunes 1o fund
gransit improvements
have been successfulin
several comm
Vaters In Dallas
approved o one-cent
sales tax increase for
light rall. The Dafias
Fart Worth metroplex

Paying for
infrastructure

With federal funding stalled, some
local governments are going it alone

ﬁnrmkl the country.

Ballot measures to fund
transit improvements
have been successful in
several communities,
Vioters in Dalias
approved g one-cent
satles tax increase for
Hght rail. The Dallas/
Fort Worth metroplex
now has the longest
light-rail network,
including the Burbank
Station, in the couniry.
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Transportation ballot measures overwhelmingly win with voters
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Urban Land Institute
Local governments are using ballot initiatives, bond issues, user/toll fees and other “on-their-own strategies to make up for fading federal funding for infrastructure.

From 2008 through 2011, ballots allocating funds to transit capital or operations had a 73% success rate.


Contact information

Doug Halley, Acton Public Health Director
472 Main Street, Acton MA 01720
978-929-6632

dhalley(@acton-ma.gov
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