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PROJECT ESTABLISHMENT 

Presenter
Presentation Notes
MAGIC Subgroup
 Identified Transportation as a sub-regional need
 Six participants 
 13 transportation vans 
 8 dispatch centers
 Two years of planning
CIC Award




GOALS AND OBJECTIVES 

  Develop cooperation and 
collaboration 
– Transforming transportation 

providers into transportation 
partners 

 

Presenter
Presentation Notes
Increase ridership eligibility
Fixed Routes crossing existing service areas
Unified dispatching
Provision of service on same day requests
Ability to share back-up services within sub-region




CHALLENGES 

Presenter
Presentation Notes
Assuring Seniors of regional benefits
Existing regional agreements limited or non-existent
Diverse programs
	Hours of service
	Hours of Dispatch
	Service areas
	Fare Rates




RESULTS 

Presenter
Presentation Notes
On-going meetings
	develop/enhance relationships
	inventory of existing services
	review of dispatching service
	data collection and analysis
Coordination with LRTA, MART, MAPC, MAGIC

Mobile GPS/GIS Units

Central Dispatching

Rider manifests, mapping of data

Inter-Municipal Agreement or TMA



One Solution Is a “TMA” 

. . . a non-profit organization that provides a cooperative forum of 
interested communities and employers who have come together 
to provide identified commuter-related services and information. 

. . . develop, implement, and market commuter service programs 
in order to maximize the use of commuting alternatives, such as 
public transit and ridesharing.  By reducing employees’ reliance 
on the automobile and enhancing commuter options, employer 
parking costs will be reduced, labor markets will be expanded, 
and employees will find improved access to their place of work. 

Its Mission 

Transportation Management Association 



COMMUNITY TREND 

Presenter
Presentation Notes
Urban Land Institute
Local governments are using ballot initiatives, bond issues, user/toll fees and other “on-their-own strategies to make up for fading federal funding for infrastructure.

From 2008 through 2011, ballots allocating funds to transit capital or operations had a 73% success rate.



Contact information 

Doug Halley, Acton Public Health Director 
472 Main Street, Acton MA 01720 

978-929-6632 
dhalley@acton-ma.gov 
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