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{For discussion in DEEC board committee meetings}

[Several sections and pieces of information come from the 2009 strategic plan]

Notes: Plan will begin with a letter of introduction (to be written by JD?), and a glossary of terms to
explain how those terms are used in this document. The Glossary will include: programs, parents,
children, families, mixed delivery system, workforce. Other??

GUIDE TO STRATEGIC PLAN [Copied identical from the 2009 plan]
Mission: Defines the purpose of the agency, who it serves and what it does
Vision: Defines what the agency aspires to do over a five-year period

Strategic direction: Names the strategic priorities over the next three years that will help move the

agency towards its vision

Indicators of success: Measures used to mark the agency’s progress within each of the strategic

directions

EEC MISSION [Copied identical from the 2009 plan]
Mission: Defines the purpose of the agency, who it serves and what it does

The Massachusetts Department of Early Education and Care (EEC) provides the foundation that supports
all children and their development as lifelong learners and contributing members of the community, and
supports families in their essential work as parents and caregivers.

EEC VISION
Vision: Defines what the agency aspires to do over a five-year period

e EEC and the whole field of early education and care are highly regarded, publicly recognized and
supported, and clearly understood to be a value to the Commonwealth



e The Department of Early Education and Care offers an array of high quality comprehensive and
affordable early childhood, out of school time programs as well as resources, materials and activities
designed to meet the diverse, individual needs of children and families.

e The early education and care workforce is respected, diverse, professional, qualified and fairly
compensated

e EEC s an effective, responsive, efficient and resilient department which provides licensing and
monitoring to early childhood, out of school time programs.

e EEC has clear standards for accountability and evidence that those standards are being met

e Families are engaged as partners integral to the health development and learning of their children,
and they have access to the necessary resources to do so.

e All children have access to high quality early childhood, out of school and residential programs that
meet family needs

e Children and families experience seamless transitions throughout their early learning and later
developmental experiences.

NEW / REVISED THREE YEAR STRATEGIC DIRECTIONS

[many are copied identical from the strategic plan of 2009, some are revised version of the 2009 goals,
some are new]

STRATEGIC DIRECTIONS / FIVE-YEAR GOALS [new]

1. All young children in the Commonwealth will be ready to enter the K-12 education system and
be successful, and their families will be provided with opportunities to support their children’s
cognitive, socio-emotional, language, and physical development.

2. Programs offered in early childhood, out of school, and residential settings licensed by the EEC
will promote and support the education and healthy development of children so that all children
are ready to be successful school members and citizens.

3. The early childhood and out-of-school time workforce who works with children and families in

the Commonwealth is professionally prepared, adequately compensated, and diverse.
4. The Department and Board of Early Education and Care provide leadership, direction and

resources to meet the mission of the agency with utmost integrity, transparency and
accountability to the people of the Commonwealth



EACH OF THESE STRATEGIC GOALS WILL HAVE SUPPORTING GOALS ORGANIZED IN FOUR GROUPS:

Access

o 0 T o

Quality

Communication and advocacy
Infra-structure and finance

Goal # 1 [Children and families]: All young children in the Commonwealth will be ready to enter the

Kindergarten-12 education system and be successful, and their families will be provided with

opportunities to support their children’s cognitive, socio-emotional, language, and physical

development.

1.1 Quality

1.2 Access

Children and families participate in high quality and safe programs that prepare
children to enter the Kindergarten-12 education system and be successful

Families understand and use information about quality to make informed decisions
about early childhood and out of school time programs

All children and families experience seamless transitions throughout early learning
and developmental experiences

Children and families have access to high quality and safe programs, resources and
materials which promote the healthy development and learning necessary to be
ready to enter the K-12 education system and be successful

Information on early education and care services is available to all families, including
families with limited English proficiency

1.3 Communication and advocacy

EEC provides families and communities with information about strategies, resources
and services to support young children early education experiences and have them
ready to enter the K-12 education system and succeed

EEC provides information to legislators, partners and other stakeholders about the
necessary resources and policies to enable young children to enter the K-12
education system and be successful

Families are recognized and supported as full partners in the education of their
children and are empowered by having access o information about child
development and family support resources

1.4 Infra-structure and finance

EEC will strengthen the infra-structure that will enable young children to enter the
K-12 education system and be successful



EEC is adequately financed to meet the needs of its constituents

Goal # 2 [Programs]: Programs offered in early childhood, out of school time settings licensed or

license exempt by the EEC will promote and support the education and healthy development of

children so that all children are ready to be successful as school members and citizens.

Advisory Feedback: 1. | think summer learning should be added, perhaps as part of the reference under

Goal 2- programs section. Since summer learning is a critical opportunity to stem learning loss, for low

income children, while they are not in school, it seems like an important message for EEC programs and

staff, who partner with schools during the year but have an important role in stemming summer

learning loss, well documented for low income children. 2. Use of or continued development of

technology solutions should be mentioned (maybe | missed it) to improve organizational efficiency,

timely communication, data gathering etc.

2.1 Quality

Early Education and care programs offered to children and families in the
Commonwealth meet high quality standards as measured by the QRIS system

QRIS standards are research-based, broadly understood, culturally appropriate and
aligned with local, state and national standards

Community organizations and programs that are supported by EEC provide high
quality resources for children and families

EEC has a system that collects, analyzes and disseminates program and child
outcome data to inform policy, program development, quality and implementation
Comprehensive supports are embedded in the delivery of services for families and
children

Early education and care services are delivered through a seamless system that is
responsive to the needs of all families

EEC provides support and resources for transitioning children in and out of early
education and care programs and services

2.2 Access

Programs seeking to improve their quality have access to a range of initiatives,
resources and supports.

Families have access to high quality affordable programs that meet their needs in
the mixed early education and care system.

Hold for Residential and Placement



2.3 Communication and advocacy

o Families are knowledgeable of the mixed early education and care system in the
Commonwealth.

e Families are recognized as their child’s first teachers.

e Strong partnerships are established between families and educators to maximize
high quality early education and care for all children.

e Hold for Residential and Placement

e Families seeking to adopt are knowledgeable of available adoption resources and
state adoption policies.

e All stakeholders in the field and consumers are knowledgeable of EEC initiatives,
policies and procedures and have access to information to facilitate advocacy.

2.4 Infra-structure and finance
e Programs and services are adequately funded so that children are ready to enter the
K-12 education system and be successful.
e Services for children and families are delivered in a coordinated manner across state
agencies

Goal # 3 [Workforce]: The workforce of early childhood educators and care professionals who work
with children and families in the Commonwealth is professionally prepared, fairly compensated and
diverse.

Advisory Feedback: | thought about 30 + years in the field and still having to battle being called a
“babysitter” . The general disrespect of the field as a whole and the hideous pay scale... Does it make
sense to add something under workforce development : The DEEC will continue to advocate for the
recognition of the ECE workforce, educate the public around the value and professionalism of the field
...... and generally somehow state that EEC will work for increasing public respect and knowledge of
early educators. (Lezli)

3.1 Quality
e To support and strengthen the workforce, high quality ongoing professional
development and technical assistance is available.
e The early education and care workforce has clearly defined education and
professional development standards.
e The workforce has licensing regulations that reflect best practices.

3.2 Access



The workforce has access to high quality and affordable education and professional
development resources and technical assistance

3.3 Communication and advocacy

Stakeholders will be knowledgeable of the field of early education and care in order
to advocate for the workforce effectively.

Licensing regulations that reflect best practices have been promulgated, translated,
clearly communicated to the field, and enforced consistently throughout all regions.
The early education and care workforce has education and professional
development standards that are understood by the field.

3.4 Infra-structure and finance

The early education and care workforce has a well-defined career-ladder that fairly
compensates educators as professionals in order to attract and retain talented
educators.

Educators are fairly compensated, and there is emphasis on increasing
compensation.

Goal # 4: [DEEC] The Department and Board of Early Education and Care provide leadership, direction
and resources to meet the mission of the agency with utmost integrity, transparency and

accountability to the people of the Commonwealth

Advisory Feedback: might want to make a reference to Federal partners- emphasis is on other state

agencies and community partners.

4.1 Quality

4.2 Access
[ ]

EEC is the state lead resource on early education and care in the Commonwealth as
well as for leading developments in the field.

EEC is known as a national education leader in the development and
implementation of licensing regulations, quality standards and practices for all early
education and care programs.

EEC provides services and resources in multiple languages.
EEC provides access to information about initiatives, policies and procedures.

4.3 Communication and advocacy



EEC communicates its mission and vision so that the public is knowledgeable of
them.

EEC communicates to state and local leaders and other stakeholders about EEC
initiatives and how these initiatives benefit their communities and the
Commonwealth.

EEC has a communication system that responds to the type, style and nature of the
information needed by external stakeholders and consumers.

All EEC staff and community partners have comprehensive information about
educators and early education and care programs.

EEC provides information about early education and care issues in the State and
leading developments in the field.

4.4 Infra-structure and finance

All EEC staff members and Board members are knowledgeable of agency initiatives,
operations, key staff functions, and the agency’s community partners.

The operational roles of EEC’'s community partners have been clearly defined,
aligned to support the agency’s mission.

EEC has the staff, resources and stakeholder partnerships required to achieve the
agency’s mission.

EEC continues to implement policy initiatives that are supported by research,
developed through stakeholder collaboration and coordinated with agency
operations.

EEC staff is diverse, knowledgeable and adequately trained to perform assigned
functions.

EEC has developed effective relationships with other state agencies, community
partners, public and other stakeholder organizations to meet its mission.

EEC’s internal controls and management systems are updated and periodically
reviewed to ensure they are current and meeting the highest standards with
integrity and accountability.

INDICATORS OF SUCCESS WILL BE DESIGNED BY THE DEEC STAFF AS PART OF THE IMPLEMENTATION

PLAN



