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8:30 AM – 4:30 PM 

 
Massachusetts Technology Collaborative 
Weiss Education and Conference Center 

75 North Drive 
Westborough, MA  01581 

 
 

AGENDA 
 
 
8:30  Arrival  

9:00 Welcome, Warm-up and Objectives 

9:30  Board Member Survey and Interview Findings 

10:15  Break 

10:30  Mission and Vision 

11:15 Strategic Directions 

12:30  Lunch 

1:00   Strategic Directions (cont’d)  

3:00 Break 

3:20 Understanding Impact 

4:00  Next Steps  

4:30 Close 

 
  


