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EEOST Capital Fund Information Session

October 2015




Information Session
· EEC & CIF meeting with potential applicants:
· Oct 21 at 2:00 pm – 51 Sleeper St.  Boston
· Oct 28 at 10:00 am – 10 Austin St.  Worcester
· Oct 28 at 2:00 pm – 1441 Main St. Springfield

· Purpose of the information session: 
· Define EEOST Fund eligibility;
· Discuss pre-application and application process and grant conditions;
· Describe timeline; and
· Questions and Answers.



Early Education & Out of School Time Capital Fund (EEOST)
The Early Education and Out of School Time (EEOST) Capital Fund (Fund) was created by An Act Financing the Production and Preservation of Housing for Low and Moderate Income Residents, St. 2013, §§2 (Budget Line Item 3000-0400) in November, 2013.
· The statute authorizes the Department of Early Education and Care (EEC) to administer up to $45 million in general obligation bond funds for grants to develop eligible facilities for use as licensed Large Group and School Age Child Care Programs as defined in 606 CMR 7.00.
· The EEOST Capital Fund provides grants to tax-exempt non-profit corporations or organizations in which a non-profit corporation has a controlling interest, which shall use such grant funds to develop and/or rehabilitate eligible facilities in which at least 25% of the slots in the facility shall serve low income families who are eligible for public subsidy. 
· The Commonwealth of Massachusetts Administration and Finance has allocated $4M in FY16 for the EEOST Capital Fund Program.


Administration of EEOST Capital Fund

· EEC designated Community Economic Development Assistance Corporation (CEDAC) to administer the EEOST Program.
· Children’s Investment Fund (CIF), which is affiliated with CEDAC, provides technical assistance and financing to ECE & OST facilities across MA.
· CIF has worked with EEC in development of Grant Review Standards and will continue to administer the grants that EEC awards.
· In FY14 and FY15, EEC awarded a total of $7,450,000 to 10 programs.


Early Education and Out of School Time Capital Fund: Program Guidelines

· Eligibility Requirements
· Grant Terms
· Underwriting Standards
· Pre-Application and Application Process
· Regulations & Definitions


Eligible Facility
As defined in the regulations: 
A building or structure that is, or will be, owned or leased by one or more Eligible Organizations and licensed by EEC, provided, that (a) at least 25 % of the slots in the facility shall serve Low-income Families; (b) a leased facility shall be leased from a bona fide third party, not from an entity affiliated in any way with the Eligible Organization and shall have a lease term that is consistent with the scale of the capital investment but not be less than 15 years from the date of completion of the Eligible Project; and (c) the facility shall meet all of the requirements of 606 CMR 15.03. 
As outlined in the guidelines:
Eligible Facilities include sites that:
· Comply with M.G.L. c. 15D and all regulations and policies adopted thereunder;
· Comply with all other applicable Federal, State and Local statutes, regulations, and ordinances, including but not limited to the Americans with Disabilities Act (ADA) and the Massachusetts State Building Code (SBC), as may be amended from time to time; 
· Is or will be a building, structure, or site that is or will be, owned or leased by one or more Eligible Organizations.


Eligible Facility (continued)
As outlined in the guidelines:
Eligible Facilities include sites that:
· If a building, structure, or site is leased, then the leased facilities shall have a lease term that is consistent with the scale of the capital investment, but shall not be less than 15 years; 
· If a building, structure or site is or will be a municipally owned building that dedicates a single purpose space for licensed early education or out of school time programs, then the lease must be for not less than 25 years; and
· Demonstrate: 
	(a) a need for such a project; 
	(b) a benefit for the affected community; 
	(c) a financial need for assistance in the form of such a grant; and
	(d) local support for the project.




Eligible Uses of EEOST Funds

· Acquisition of real property;
· Design, construction, repair, rehabilitation, and/or renovation of an Eligible Facility;
· Recovery from a natural or man-made disaster; and/or
· Soft costs directly related to the development of an Eligible Facility.


Eligible Applicants/Developers
· A non-profit Developer organized under M.G.L. c. 180; and exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or an organization in which a non-profit corporation has a controlling financial or managerial interest.
· The Developer of the Eligible Project need not be the owner of the property, so long as (i) such Developer has control of the site pursuant to a ground lease, or other instrument acceptable to EEC, in its discretion, for a period at least equal to the term of the applicable EEOST Grant; and (ii) the owner assents to the Developer’s execution and the recording of a Land Use Restriction or similar instrument, and executes and accepts the Land Use Restriction, and such additional documentation as EEC and/or CEDAC may require, in its discretion, regarding the rights of EEC and/or CEDAC with respect to the site.


Partnerships
· A for-profit may act in a joint venture with a non-profit developer.
· The non-profit partner is required to have at least a 51% controlling interest in the joint venture.
· Organizational documents of the for-profit must be provided along with a description of non-profit’s controlling interest and the non-profit’s organizational documents.
· None of the for-profit members of the partnership can profit or benefit in any way from EEOST funding.


Project Requirements

· Project Readiness: Ready projects are those that demonstrate they will have the ability to raise all necessary funding, produce finalized plans and specifications, secure all necessary and public approvals, and be completed within 24 months of the grant award. 
· Ready Projects are feasible at the time of application or there is a credible plan in place to achieve feasibility within 4-6 months of the award date.  Feasibility entails (a) financial feasibility, both from a capital and operating perspective, and (b) regulatory feasibility – meeting all EEC, building code, zoning, Architectural Access/ADA, and environmental requirements. 
· The Developer will demonstrate both sufficient financial stability and management capacity to plan and implement its proposed project.
· Site Control:  The Developer will either own its site or have secured site control for the useful life of the renovation or construction.  Site control must be secured prior to application.


Project Requirements (continued)
· QRIS Progression:  
A project that, when completed, will enable an Eligible Facility to improve all their physical environment criteria for Level 3 or Level 4 status as stated in the MA Quality Rating and Improvement System ("QRIS"). In the application, developers should clearly state (a) the current EEC granted QRIS Level of the Eligible Facility; and (b) how the proposed project will enable the Eligible Facility to meet the physical environment requirements for QRIS Level 3 or Level 4.
· QRIS Maintenance:
In the application developers should clearly state (a) if an Eligible Facility is currently been granted a Level 3 status, the Developer must describe how they will progress in Level 3 towards Level 4 for their physical environment standards, or (b) if an Eligible Facility has been granted a Level 4 status, the Developer must describe in the application how the Level 4 QRIS requirements related to physical environment will be maintained.
· Eligible licensed Large Group grantees must operate a full time year round program and School Age Child Care Programs must provide wrap-around care during the summer.


Preferences
Preference will be given to Eligible Projects that reflect:
· A balanced geographic plan that includes projects in different parts of the state.
· Facilities where the number of child care slots serving families receiving public subsidy exceeds 25% of the total child care slots.
· Recovery from a natural or man-made disaster.
· Location within a Gateway City.
· A plan to expand capacity, subject to EEC licensing approval, to serve more low-income families who are eligible for public subsidy. 
· Green and Sustainable Projects that incorporate materials, construction practices, furnishings and equipment that create healthy and comfortable interior environments conserve energy and natural resources, produce less waste, preserve and restore natural outdoor environments, and minimize negative impact on the environment such as pollution or depletion of non-renewable resources.
· Solicitation and/or participation of minority and women-owned construction companies or development team members as part of the project team.


Amount of Grant Award
EEOST Funds are Grants that:
· May finance up to $1,000,000 per project,
· The minimum Total Development Cost (TDC) shall be no less than $400,000 per project, and 
· Applicants shall identify sources in addition to EEOST grants to pay a portion of the project costs. 
· EEOST grants will not fund the entire cost of a project.  
· For all projects, the least amount of funding necessary to assure project feasibility will be recommended.

Timetable and Disbursement
· No funds will be disbursed prior to full financial closing.
· Predevelopment costs incurred more than one year prior to the pre-application date will not be reimbursed.
· Acquisition costs incurred more than two years prior to the pre-application date will not be reimbursed.
· Developers are fully responsible for legal costs incurred to close on EEOST grant.

Terms & Conditions
EEOST funding is provided as grants. The Grant Agreement and related documents delineate various grant terms and conditions, including eligibility of the organization, the requirement to serve low income families, and will also include a recorded Land Use Restriction (LUR) that ensures the continuing use of the property for the intended public purpose, i.e., Large Group and/or School Age Child Care.  The terms and conditions of each grant award will include a mortgage securing the obligations in the terms and conditions of the Grant Agreement.
Grantees must comply with all terms and conditions of the EEOST grant for the full grant term unless a waiver is granted by the EEC Commissioner.  
Please refer to the EEOST Regulations and Guidelines for additional information.
Some examples are:
· Maintain non-profit, tax-exempt status.
· At least 25% of the slots in the facility shall serve low income families who are eligible for public subsidy. 
· Sign a mortgage including a Land Use Restriction (LUR) that ensures continued use of the property for Large Group and/or School Age Child Care.
An EEOST grant will be secured by a mortgage lien on the property title in favor of EEC or CEDAC, if owned by the grant recipient, or on the leasehold interest if the facility is leased.
· If permitted by EEC or CEDAC, the mortgage may be junior to a first mortgage, or equivalent, with a lender, or equivalent, to ensure sufficient project financing.
Land Use Restriction
The mortgage will include a Land Use Restriction (LUR) that ensures continued use of the property for Large Group and/or School Age Child Care for specific term:
· For sites owned by recipient:  25 years
· For sites leased from private entity: 15 years
· For sites leased from municipality: 25 years
The LUR is released under the following conditions:
· Upon completion of the grant term. 
· If a project were to be foreclosed on by a mortgage holder of a bona fide first mortgage, or a mortgage holder senior to the EEOST mortgage, or  with EEC’ s consent.
· In the event of a grant recapture.

Recapture (Repayment) Provisions
If the eligible project or facility is found to be in non-compliance with any EEC regulation or policy, the terms and provisions of the EEOST grant documents or with any other federal, state or local laws, regulations, ordinances of policies, the Grantee will have 90 days to rectify those matters, in a manner acceptable to EEC, prior to the recapture of grant funds.  
Compliance will be determined at the sole discretion of EEC. 
· If for any reason the Grantee fails to comply with the terms and provisions of the Grant Agreement, CEDAC or EEC will recapture the grant funds according to the schedule provided in the EEOST Guidelines. 
An example has been provided below for your reference, please refer to the EEOST guidelines for the leased property grant recapture schedule:
For properties owned by the Grantee (25 year grant term):
· If the noncompliance occurs within 9 years of the making of the EEOST Grant, repayment of 100% is due;
· If the noncompliance occurs between 9 years and 16 years after the making of the EEOST Grant, repayment of 67% is due;
· If the noncompliance occurs between 16 years and 25 years after the making of the EEOST Grant, repayment of 33% is due; 
· If the noncompliance occurs more than 25 years after the making of the EEOST Grant, the grant funds will no longer be subject to recapture.


Pre-Application
EEC requires all applicants intending to apply for this funding please submit a Pre-Application.
Failure to submit a Pre-Application will preclude an organization from submitting a grant application. Only those organizations that receive an Invitation to Apply from EEC will be allowed to submit a full EEOST Capital Fund Application. 
EEC shall receive all grant pre-applications by November 17, 2015 at 4PM. EEC will conduct a preliminary review to determine whether each Eligible Facility has a license in good standing with the Department and is in financial good standing with the Department.  
Copies of all eligible pre-applications will then be transmitted to CEDAC for review and evaluatioin.
The following criteria will be considered during review of the Pre-Application:
· CAPITAL PROJECT READINESS:  Please complete the Readiness Checklist contained in the EEOST Pre-Application Procurement document posted on EEC’s website to determine whether your proposed project meets all the readiness criteria.  If you do not meet all the criteria, your organization is not ready, and you should wait to apply in a subsequent grant round.
· Your project must meet 100% of the readiness criteria in order to be considered:
· Site Control,
· Predevelopment and Planning,
· Plans and Specifications,
· Project Financing,
· Organizational Finances, and
· Standing with EEC.
Pre-Application (cont’d)
· Grant Pre-Application Due Date:  November 17, 2015 - 4:00 PM 
1. Answer all questions as completely as possible since incomplete Pre-Applications will not be considered. 
2. Review the EEOST Pre-Application Checklist.
3. Questions after today’s session questions are to be sent by e-mail to eec.eeost@massmail.state.ma.us by October 30, 2015 at 4:00 PM. 
4. EEC expects to post responses to written questions, and to the questions raised at the Information Sessions, on or around November 6, 2015. 
5. Submit 3 copies to EEC
6. Pre-Applications received after the deadline will not be considered.

Please do not contact CEDAC/CIF or EEC about the specifics of your proposed project. Phone calls, emails, or other communications initiated by applicants with CEDAC/CIF or EEC are prohibited.



Project Feasibility 
Examples of factors considered to determine project feasibility:
· Scale and term of other financing commitments.
· Permanent debt should have minimum term of 10 years; 15 years is preferable
· Assumptions about future operating budget.
· Create projections of 15 or 25 years, based on EEOST grant terms of 15 or 25 years
· Projected cost of the project.
· Professional cost estimator or contractor bids
· Appropriate for needs of the program.
· Environmentally sound or plan for remediation at reasonable cost.
· If purchasing a site, acquisition costs must be reasonable and an independent appraisal will be required.
· Sale or lease of property must be an arms-length transaction




Development Team
The applicants must assemble an experienced and competent team.
The development team (architect, development consultant, project attorney, project manager, etc.) must have a demonstrated ability:
· To develop the project in all respects, conduct community review and approval processes, resolve permitting and zoning requirements, 
· Complete planning, design and engineering activities, oversee bidding and construction management, coordinate grant closing and other legal transactions, and 
· Manage the property upon completion and provide relevant services.  
It is highly recommended that applicants assemble an experienced and capable team, including a development consultant to coordinate development activities, respond to EEC’s and CEDAC’s requests for additional information and documentation, and generally ensure that project development stays on the “critical path”. 
Please refer to the EEOST guidelines for the criteria considered in the evaluation of the development team.

Project Manager
All grantees must procure the services of a Project Manager to oversee the development, renovation or construction of the project.  
· That the project is built according to plans and specifications,
· That quality materials, building practices and other standards are met, and 
· That the rest of the development team is informed about progress on a regular basis.
In the event that the grantee elects to change the Project Manager during the course of the grant award, the grantee shall notify CEDAC in writing, 30 calendar days prior to the effective date of any such change.

Total Development Costs (TDC)
The Total Development Costs must include all hard and soft costs, including reasonable Developer fees. 
Excessive development costs are not justified by an acquisition price greater than the appraised value of a property or by selecting a site that requires extensive reconfiguration to meet program needs. Developers are encouraged to select sites which will serve the needs of the large group and school age child care programs.
1. Developer Fees: The Developer fee is restricted to no more than 5% of the total development cost.
2. Development Services Procurement 
· In procuring and contracting for all development services including, but not limited to architectural, engineering, legal, development consulting, and construction, applicants must demonstrate sound business practices and fiduciary responsibility which gain the benefits of the competitive market and achieve a fair value.  EEC and CEDAC reserve the right to require any applicant to conduct a formal bid process, including at least three competitive bids obtained in a free, fair and open process for any development related service.  
· Construction service bids are based on plans and specifications of sufficient detail so that an accurate fixed price can be obtained.
· Transactions are “at arm's length”. 
· Contracted prices are within standard market parameters.  EEC and CEDAC reserve the right to require re-bidding of high cost projects, with costs in excess of 10% of comparable market situations.
· Proposed contactor must have an acceptable record of performing similar projects in the past and must maintain all required licenses, permits and certifications. 
· The bid process shall include effective outreach to minority-owned and women-owned businesses.


Rehabilitation/Construction Standards

Eligible Projects must be designed to meet the needs of the children served by the Eligible Facility and the physical facility requirements set forth in 606 CMR 7.00 et seq and the QRIS Physical Environment criteria. 
Design a project that can be readily maintained for its full use throughout the 25-year minimum term for owned facilities and 15-year minimum term for leased facilities of the grant.  
· Engage highly qualified architects, engineers and contractors experienced in child care design for the appropriate age groups.
· Emphasize the importance of adhering to all safety, accessibility, environmental, historical, building code and other regulations.
· Emphasize the importance of a high quality durable project – do not assume that EEOST or other funding will be available in the future.




The Application
Following the review of submitted Pre-Applications, EEC will invite qualified applicants to submit a full application. EEC will send the Application to those found qualified on or around December 14, 2015.
· Grant Application Due Date:  January 25, 2016- 4:00 PM 
1. Answer all questions as completely, incomplete applications will not be considered. 
2. Review the EEOST Application Checklist.
3. Questions by qualified applicants after receipt of full application materials are to be sent by e-mail to eec.eeost@massmail.state.ma.us by January 4, 2016 at 4:00 PM. 
4. EEC expects to post responses to written questions on or around January 11, 2016. 
5. Submit 3 copies to EEC.
6. Applications received after the deadline will not be considered.
· CEDAC shall review each eligible grant application, providing an analysis, project summary and recommendation to EEC. In its review, CEDAC shall include a detailed summary of the proposed project, how the project qualifies as an Eligible Facility and Eligible Project, and the total project cost.  
· This analysis will include but will not be limited to each applicant’s capacity. Readiness to undertake a capital project and the feasibility of the proposed project.
· CEDAC will also conduct a site visit. No additional or missing information can be provided during the site visit or at any time by the applicant. The site visit is purely for CEDAC to view the physical facility as part of the evaluation.

Please do not contact CEDAC/CIF or EEC about the specifics of your proposed project. Phone calls, emails, or other communications initiated by applicants with CEDAC/CIF or EEC are prohibited.
Grant Review Score Sheet

Criteria								Maximum Points Available	
	
1. Capital Project Readiness						20

2. QRIS Progression & Maintenance				15

3. Project Feasibility							15

4. Site Consideration							10

5. Development Team & Project Manager		20

6. Development Costs							10

7. Preferences									10

Total											100
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Appendix A: Multiyear Budget







Appendix B: TDC and Capital Grant Request







EEOST CAPITAL GRANT REQUEST
Fill in the following Grant Uses chart.



Appendix B: Slot Subsidy Data

Please fill in the following chart for the PROPOSED PROJECT SITE. Children who are not in EEC or Head Start subsidized slots, but whose families receive other public subsidies should be listed below. That data will be included in the final calculation on the percentage of children receiving public subsidy in your program. If your organization proposes an expansion in the number of available slots, please prepare the grid based on expansion plans.

Site Name:







Appendix B: Eligibility for other public subsidies
Please fill in the following chart for children in your program who receive OTHER PUBLIC SUBSIDIES but are not currently in an EEC or Head Start subsidized slot.  Please count each child only once.
 Children (family) receiving another public subsidy including:
· On the waitlist for an EEC subsidy or for Head Start
· Transitional Aid to Families with Dependent Children (TAFDC)
· Supplemental Security Income (SSI) or Social Security Disability Income (SSDI)  Benefits
· Supplemental Nutrition Assistance Program (SNAP) or Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)
· In Section 8 housing or on the waitlist for Section 8 housing subsidy
· Low Income Home Energy Assistance Program (LIHEAP)
· Medicaid and/or Children’s Health Insurance Program (CHIP)
· Family claiming Earned Income Tax Credit
· Homeless Families
Site Name:








*You must have documentation available for families receiving other public subsidies and be able to document the subsidy, if awarded the grant and maintain on file each year for the term of the grant.
Appendix B: Slots Improved & Added

Please fill in the following chart for the PROPOSED PROJECT SITE. Children who are not in EEC or Head Start subsidized slots, but whose families receive other public subsidies should be listed below. That data will be included in the final calculation on the percentage of children receiving public subsidy in your program. If your organization proposes an expansion in the number of available slots, please prepare the grid based on expansion plans.












Appendix B: General Development Cost

III. GENERAL DEVELOPMENT COSTS BUDGET


Appendix B: Proposed Project Financing

PROPOSED PROJECT FINANCING
Fill in the following uses and sources chart.  In the status field, indicate the status of each source (P=Proposed; L=Letter of Interest; A=Application Pending; C=Commitment).


Appendix B: Sources & Uses Budget: Sources
SOURCES OF FUNDS
Fill in the following permanent sources chart
Permanent Sources


Appendix B: Sources & Uses Budget: Construction
CONSTRUCTION PERIOD FINANCING
Fill in the following construction period financing chart








Appendix B: Sources & Uses Budget: Uses 

Development Budget


image1.emf
Ten Year Budget 

1 2 3 4 5 6 7 8 9 10

FY14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23

Revenue

State/Agencies 

785,022 889,522 1,187,822 1,287,256 1,287,256 1,324,256 1,324,256 1,364,256 1,413,683 1,453,683

Transportation

70,000 70,000 77,000 77,000 77,000 77,000 77,000 77,000 77,000 77,000

Tuition Sliding Fee

74,500 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000

Tuition Private

265,000 265,000 220,740 319,592 319,592 329,180 329,180 329,180 339,055 339,055

Food Program Center

61,000 61,000 79,144 81,122 83,150 85,228 87,758 90,151 92,404 94,714

Fundraising/Events/Appeals

35,000 40,000 38,000 50,000 40,000 40,000 40,000 40,000 40,000 40,000

Fundraising/Grants

70,600 65,000 80,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000

Revenue Total 1,361,122 1,445,522 1,737,706 1,934,970 1,926,998 1,975,664 1,978,194 2,020,587 2,082,142 2,124,452
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Ten Year Budget 

1 2 3 4 5 6 7 8 9 10

Expenditures FY14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23

Salaries Staff

743,798 800,000 935,000 963,050 991,941 1,021,699 1,052,349 1,083,919 1,116,434 1,149,928

Benefits

113,892 123,588 143,588 147,828 160,574 165,303 170,163 175,159 180,290 185,569

p/r taxes

52,066 56,000 65,450 67,414 69,436 71,519 73,664 75,874 78,150 80,495

Retirement

8,500 9,700 10,900 11,250 11,600 11,950 12,300 12,650 13,000 13,350

Heath Ins

42,888 46,888 54,888 56,534 66,619 68,617 70,675 72,795 74,975 77,225

Workers Comp

7,438 8,000 9,350 9,631 9,919 10,217 10,523 10,839 11,164 11,499

Unemployment

3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

Staff Training

6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

Fundraising Expense

22,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

Facilities Rent and RE txs

96,300 96,300 16,050 0 0 0 0 0 0 0

Loan

0 0 128,014 151,041 148,067 144,909 141,557 137,997 134,219 130,207

Cleaning& Janitorial

23,644 24,000 36,000 37,000 38,000 39,000 40,000 41,000 42,000 43,000

Rep & Maint

3,600 2,000 10,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

Utilities

38,308 39,160 41,500 41,600 41,800 42,000 42,200 42,400 42,600 42,800

Transportaion

26,456 26,456 27,778 29,168 30,626 32,157 33,765 35,453 37,225 39,086

Professional Dues & Fees

22,800 22,800 23,900 24,500 25,100 25,700 26,300 26,900 27,500 28,100

Insurance

11,242 11,300 15,450 15,950 16,450 16,950 17,450 18,000 18,500 19,000

Telephone & Internet

5,762 5,762 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

Postage

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Printing & Advertising

5,000 5,000 6,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000

Equip Rental & Maintenance

4,800 4,800 4,800 4,800 5,500 5,500 5,500 5,500 5,500 5,500

Class Supplies& Activities

42,000 42,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000

Depreciation

6,704 6,600 92,508 92,508 92,508 92,508 92,508 92,508 92,508 92,508

Food Costs

67,000 71,000 85,698 88,268 90,893 93,619 96,427 99,319 102,298 105,366

Misc Expenses 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Expense Total 1,359,398 1,431,554 1,788,074 1,834,741 1,893,234 1,935,848 1,979,582 2,024,513 2,070,563 2,117,833

 

Projected Surplus (Deficit) 1,724 13,968 (50,368) 100,229 33,764 39,816 (1,388) (3,926) 11,579 6,619
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		Food Program Center		61,000		61,000		79,144		81,122		83,150		85,228		87,758		90,151		92,404		94,714

		Fundraising/Events/Appeals		35,000		40,000		38,000		50,000		40,000		40,000		40,000		40,000		40,000		40,000

		Fundraising/Grants		70,600		65,000		80,000		65,000		65,000		65,000		65,000		65,000		65,000		65,000

		Revenue Total		1,361,122		1,445,522		1,737,706		1,934,970		1,926,998		1,975,664		1,978,194		2,020,587		2,082,142		2,124,452



		Salaries Staff		743,798		800,000		935,000		963,050		991,941		1,021,699		1,052,349		1,083,919		1,116,434		1,149,928

		Benefits		113,892		123,588		143,588		147,828		160,574		165,303		170,163		175,159		180,290		185,569

		p/r taxes		52,066		56,000		65,450		67,414		69,436		71,519		73,664		75,874		78,150		80,495

		Retirement		8,500		9,700		10,900		11,250		11,600		11,950		12,300		12,650		13,000		13,350

		Heath Ins		42,888		46,888		54,888		56,534		66,619		68,617		70,675		72,795		74,975		77,225

		Workers Comp		7,438		8,000		9,350		9,631		9,919		10,217		10,523		10,839		11,164		11,499

		Unemployment		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000

		Staff Training		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000

		Fundraising Expense		22,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000

		Facilities Rent and RE txs		96,300		96,300		16,050		0		0		0		0		0		0		0

		Loan		0		0		128,014		151,041		148,067		144,909		141,557		137,997		134,219		130,207

		Cleaning& Janitorial		23,644		24,000		36,000		37,000		38,000		39,000		40,000		41,000		42,000		43,000

		Rep & Maint		3,600		2,000		10,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000

		Utilities		38,308		39,160		41,500		41,600		41,800		42,000		42,200		42,400		42,600		42,800

		Transportaion		26,456		26,456		27,778		29,168		30,626		32,157		33,765		35,453		37,225		39,086

		Professional Dues & Fees		22,800		22,800		23,900		24,500		25,100		25,700		26,300		26,900		27,500		28,100

		Insurance		11,242		11,300		15,450		15,950		16,450		16,950		17,450		18,000		18,500		19,000

		Telephone & Internet		5,762		5,762		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000

		Postage		1,200		1,200		1,200		1,200		1,200		1,200		1,200		1,200		1,200		1,200

		Printing & Advertising		5,000		5,000		6,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000

		Equip Rental & Maintenance		4,800		4,800		4,800		4,800		5,500		5,500		5,500		5,500		5,500		5,500

		Class Supplies& Activities		42,000		42,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000

		Depreciation		6,704		6,600		92,508		92,508		92,508		92,508		92,508		92,508		92,508		92,508

		Food Costs		67,000		71,000		85,698		88,268		90,893		93,619		96,427		99,319		102,298		105,366

		Misc Expenses		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000

		Expense Total		1,359,398		1,431,554		1,788,074		1,834,741		1,893,234		1,935,848		1,979,582		2,024,513		2,070,563		2,117,833

		 

		Projected Surplus (Deficit)		1,724		13,968		(50,368)		100,229		33,764		39,816		(1,388)		(3,926)		11,579		6,619
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		Total Development Cost (TDC)

		Building Area (square feet)

		Outdoor Playspace Area (square feet)

		TDC/Building Square Foot		ERROR:#DIV/0!
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Grant Uses Amount

Acquisition 

Predevelopment/Soft Cost for the project

Construction & Rehabilitation 

Total EEOST Request - $     
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		Grant Uses		Amount

		Acquisition 

		Predevelopment/Soft Cost for the project

		Construction & Rehabilitation 

		Total EEOST Request		$   - 0
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1. Licensed Capacity 0

2. Total # of EEC contract & 

voucher and Head Start slots 0

3. Current public subsidies slots 

(EEC + Head Start) filled 0

4. Current scholarship slots filled 0

5. Current private pay slots filled 0

6. Total current slots (#3+#4+#5) 0 0 0 0 0

7. % of total slots on public subsidy 

(#3 divided by #6) #DIV/0! #DIV/0! #DIV/0!
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		Age Groups Served		Infants		Toddlers		Preschool		Out-of-School Time		Totals

		1. Licensed Capacity										0

		2. Total # of EEC contract & voucher and Head Start slots										0

		3. Current public subsidies slots (EEC + Head Start) filled										0

		4. Current scholarship slots filled										0

		5. Current private pay slots filled										0

		6. Total current slots (#3+#4+#5)		0		0		0		0		0

		7. % of total slots on public subsidy (#3 divided by #6)		ERROR:#DIV/0!						ERROR:#DIV/0!		ERROR:#DIV/0!
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Total number of children whose familes are 

eligible for public subsidy and not currently 

receiving child care via a Contract Slot or 

Voucher* 0
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		Children (family) eligible for another public subsidy including:		Infants		Toddlers		Preschool		Out-of-School Time		Totals

		Total number of children whose familes are eligible for public subsidy and not currently receiving child care via a Contract Slot or Voucher*										0
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Number of slots that will be 

improved by the proposed 
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Number of slots that will be 

added by the proposed 
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If your program is losing its 
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number of slots that will be 

preserved by relocating to 
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		Age Groups Served		Infants		Toddlers		Preschool		Out-of-School Time		Totals

		Number of slots that will be improved by the proposed project										0

		Number of slots that will be added by the proposed project										0

		If your program is losing its current site, indicate the number of slots that will be preserved by relocating to another site										0
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Item

Total Cost Prior 

to Closing

Requested from 

EEOST Capital 

Fund

Committed/Projected 

from Other Sources

Appraisal

Architectural

Capital Campaign

Development Consultant

Engineering

Legal Fees

Project Manager

Other Consultants

Application Fees

Zoning

Financing

Permitting

Other Fees:

Site Control

Developer Fee

Other:

Total - $                   - $                          - $                             
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		Item		Total Cost Prior to Closing		Requested from EEOST Capital Fund		Committed/Projected from Other Sources

		Appraisal

		Architectural

		Capital Campaign

		Development Consultant

		Engineering

		Legal Fees

		Project Manager

		Other Consultants

		Application Fees

		Zoning

		Financing

		Permitting

		Other Fees:

		Site Control

		Developer Fee

		Other:

		Total		$   - 0		$   - 0		$   - 0
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Acquisition  Long Term Debt

Construction Source 1:

Predevelopment/Soft Costs Source 2:

Furnishings/Equipment Equity

Refinance Federal Funds

Developer Fee/Overhead Head Start

Other (specify:________) Historic Tax Credits

Total Uses - $           HUD

Low Income Tax Credits

New Market Tax Credits

USDA Rural Development

Other (specify:________)

State Funds

EEOST Capital Fund

Historic Tax Credits

State Housing Funding

MassWorks

Other (specify:________)

Local Funds

Community Development Block Grants

Community Preservation Act

Historic Tax Credits

Other (specify:________)

Private Funds

Foundations

Corporations

Individuals

Other (specify:________)

Children's Investment Fund

Loan

Grant

Total Sources: - $          
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		Uses		Amount		Sources		Amount		Status

		Acquisition 				Long Term Debt

		Construction				Source 1:

		Predevelopment/Soft Costs				Source 2:

		Furnishings/Equipment				Equity

		Refinance				Federal Funds

		Developer Fee/Overhead				Head Start

		Other (specify:________)				Historic Tax Credits

		Total Uses		$   - 0		HUD

						Low Income Tax Credits

						New Market Tax Credits

						USDA Rural Development

						Other (specify:________)

						State Funds

						EEOST Capital Fund

						Historic Tax Credits

						State Housing Funding

						MassWorks

						Other (specify:________)

						Local Funds

						Community Development Block Grants

						Community Preservation Act

						Historic Tax Credits

						Other (specify:________)

						Private Funds

						Foundations

						Corporations

						Individuals

						Other (specify:________)

						Children's Investment Fund

						Loan

						Grant

						Total Sources:		$   - 0
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Total Private Equity - $     

Public Equity:

EEOST Capital Fund

Other Source 1 (____________)

Other Source 2 (____________)

Total Public Equity - $     

Permanent Debt (senior):

Lender Rate (%)Amort (yrs)Term (yrs) Annual Debt Service Loan Amount

Total Permanent 

Senior Debt - $             

Subordinate Debt:

Rate (%) Amort (yrs)Term (Yrs) Loan Amount

Total Subordinate 

Debt - $             

Total Permanent 

Sources - $             

Source
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		Private Equity:

		Private Funds

		Developer's Fee/Overhead

		Other Source (____________)

		Total Private Equity		$   - 0

		Public Equity:

		EEOST Capital Fund

		Other Source 1 (____________)

		Other Source 2 (____________)

		Total Public Equity		$   - 0

		Permanent Debt (senior):

		Lender		Rate (%)		Amort (yrs)		Term (yrs)		Annual Debt Service		Loan Amount





										Total Permanent Senior Debt		$   - 0

		Subordinate Debt:

		Source				Rate (%)		Amort (yrs)		Term (Yrs)		Loan Amount







										Total Subordinate Debt		$   - 0



										Total Permanent Sources		$   - 0
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Source Rate (%)Term (mos) Loan Amount

Other Interim Loan:

Source Rate (%)Term (mos) Loan Amount

Total Construction 

Period Financing - $             
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		Construction Loan:

		Source		Rate (%)		Term (mos)		Loan Amount



		Construction Period Equity:

		Source		Rate (%)		Term (mos)		Loan Amount



		Other Interim Loan:

		Source		Rate (%)		Term (mos)		Loan Amount



						Total Construction Period Financing		$   - 0
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Clerk of the Works

Real Estate Taxes

Insurance

Accounting & Cost Certification

Relocation

Security

Inspections

Fees to:

Fees to:

Other Financing Fees

Other:

Other:

Soft Cost Contingency

Subtotal General Development - $     

Capitalized Reserves

Developer Fee/Overhead (5% maximum)

Total Development Cost - $     
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				Total

		Acquisition

		Direct Construction

		Construction Contingency

		Subtotal: Construction		$   - 0

		Architectural & Engineering

		Project Manager

		Capital Campaign Consultant

		Environmental Analysis

		Survey and Permits

		Legal

		Title & Recording

		Development Consulting

		Appraisal

		Construction Loan Interest

		Clerk of the Works

		Real Estate Taxes

		Insurance

		Accounting & Cost Certification

		Relocation

		Security

		Inspections

		Fees to:

		Fees to:

		Other Financing Fees

		Other:

		Other:

		Soft Cost Contingency

		Subtotal General Development		$   - 0

		Capitalized Reserves

		Developer Fee/Overhead (5% maximum)

		Total Development Cost		$   - 0
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Architectural & Engineering

Project Manager

Capital Campaign Consultant

Environmental Analysis

Survey and Permits

Legal

Title & Recording

Development Consulting

Appraisal

Construction Loan Interest
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				Total

		Acquisition

		Direct Construction

		Construction Contingency

		Subtotal: Construction		$   - 0

		Architectural & Engineering

		Project Manager

		Capital Campaign Consultant

		Environmental Analysis

		Survey and Permits

		Legal

		Title & Recording

		Development Consulting

		Appraisal

		Construction Loan Interest

		Clerk of the Works

		Real Estate Taxes

		Insurance

		Accounting & Cost Certification

		Relocation

		Security

		Inspections

		Fees to:

		Fees to:

		Other Financing Fees

		Other:

		Other:

		Soft Cost Contingency

		Subtotal General Development		$   - 0

		Capitalized Reserves

		Developer Fee/Overhead (5% maximum)

		Total Development Cost		$   - 0






