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FY 2014 Universal Pre-Kindergarten (UPK) Open Competitive Grant- Fund Code 611
Questions and Answers
Please note that some of the questions submitted by the grantees may have been rephrased and/or consolidated.

GENERAL:
Q1. Is there a limit as to the number of classrooms that a program can apply for?
A1. No.  The UPK grant does not establish a classroom cap for grantees.  Therefore, programs are not limited to the number of classrooms so long as each classroom: (1) serves at least one high needs child as defined by the grant and (2) is part of preschool programs and/or family child 
care homes that do not currently receive UPK funding.  
Q2. If I have three programs with three separate licenses, can my agency submit one application?
A2.  No.  You will be required to submit three separate applications; one for each program.
Q3. Where is the evaluation criteria that is being used to score these proposals?  
A3.  EEC has posted the FY 2014 Evaluation and Rating Criteria on the EEC website and on Comm-PASS.
Q4. Do professional development trainings funded by this grant that are sponsored by our agency have to provide CEUs?
A4. No.  Professional development trainings funded by this grant do not have to provide CEUs unless the program is using the training to satisfy a QRIS criterion that requires professional development.  For example, your program would need CEUs if your program conducted a professional development training in assessment and screening to satisfy Criterion 1A.2.1 for Center-Based and School-Based programs or Criterion 1A.2.2 for Family Child Care programs; your program would not need CEUs if your program conducted a professional development training on the Environment Rating Scales in an effort to strengthen the staff members' familiarity and practice with these tools.    
FY 2014 UPK GRANT ELIGIBILITY REQUIREMENTS:

Q5. Do we need to demonstrate a competitive compensation package at the point of application?
A5. Yes.  Programs applying for this grant need to have a score of a 5 or higher on the BAS/PAS by the grant application deadline: January 7, 2014.
Q6. For the Business Administration Scale (BAS)/Program Administration Scale (PAS), is it an average score of 5 or higher in all areas of the tool or is it a score of 5 in a specific section? 

A6. The BAS/PAS score is based on the average of the entire tool. 
Q7. If I have a toddler classroom and a preschool classroom, can I apply for both classrooms?
A7. No.  Your program can only apply for funds based on the preschool classroom.  Per the requirements of the grant, funding must directly benefit and target the preschool children in the UPK classrooms/family child care homes.  
Q8. As a center-based program, we have a toddler/preschool classroom, with five high needs children, but only two are preschool age.  Can we apply for this room for the two children?
A8. No.  To be considered a UPK classroom, the program must be serving children ages 2.9 to 5 years.   A mixed classroom of toddlers/preschoolers is not eligible for funding.
Q9. If our program operates for 4 hours per day, are we eligible to apply?
A9. Yes.  Programs that are not full-day, full-year as defined by the grant may apply.  These programs must demonstrate how UPK and/or other funds are being used to provide access to full-day, full-year services in the narrative section of the UPK budget.  Also, please note that selected programs providing less than full-day, full-year services will receive award amounts that will be proportionately reduced based on the number of hours that a classroom/family child care home is in operation per year (as reported in the FY2014 UPK Open Competitive Grant 
Online Application).  Please see the UPK Grant Application, p.7 for more details.
Q10. If I have three full-day and three half-day classrooms, can I apply for all six classrooms?
A10. Yes.  Your program may apply for all six classrooms.  However, please note that your program will not receive the full grant amount for the three half-day classrooms.  As stated in the previous question, the three half-day classrooms will receive a proportionate amount based on the number of hours that the three classrooms are in operation per year.
Q11. Our organization has three UPK designated classrooms out of a total of eight classrooms.  Are we eligible to apply for additional classrooms? 
A11. No.  Your organization is not eligible to apply for additional classrooms as this site already receives UPK funds.  This open competitive grant is available only to those preschool programs and/or family child care homes that are not currently participating in UPK.   
Q12. We are a multi-site program, four out of our five programs currently receive UPK grant funds. Are we eligible to apply for the fifth non-UPK site?
A12. Yes.  You may apply for the fifth non-UPK site since the fifth site does not currently have any 
 UPK classrooms.
Q13. Are we eligible to apply for a second preschool classroom to be funded if we currently receive the UPK grant for another preschool classroom?
A13. No. See response A11, above.
QUALITY RATING AND IMPROVEMENT SYSTEM (QRIS):

Q14. Is there a cut-off date for being self-assessed level 3 or above to satisfy the QRIS requirement for the grant?
A14. Yes.  In order to be eligible to apply for the UPK open competitive grant, programs need to be self-assessed level 3 or above in the QRIS Program Manager by the application deadline: January 7, 2014.
Q15. If we are self-assessed at Level 3 in QRIS now, do we need to re-submit our application in the QRIS Program Manager?  
A15. No.  If your QRIS online application has the status of “Self-Assessed – Final Submitted” at level 3 in the QRIS Program Manager, then you do not need to re-submit your QRIS application.
Q16. If I am just opening an application, can I be in draft status to receive this grant? 
A16. No.  In order to be eligible to receive this grant, your QRIS online application must have the status of “Self-Assessed – Final Submitted” level 3 or above in the QRIS Program Manager by the application deadline: January 7, 2014.  
Q17. If a provider is at level 1, can we get to level 3 and skip level 2 in QRIS?
A17. Yes.   
Q18. We are a level 2 program that submitted an exemption for Bachelors.  Can we still apply for level 3?
A18. Yes.  Provided that the specific exemption that was granted in level 2 has not expired at the time your program has self-assessed for level 3.
  FORMATIVE ASSESSMENT TOOLS:

Q19. We currently use Creative Curriculum to conduct formative assessments of children in our program (we have not had the funds to purchase Teaching Strategies GOLD).  We maintain internal paper records of each child’s data, but we have not been entering data into an online database.  Are we eligible to apply for the open competitive grant?
A19. Yes.  EEC recommends that as you plan the budget for the grant application that a portion of the funds should be allocated toward purchasing online portfolios from Teaching Strategies GOLD and toward training on how to use the online database.
Q20. Is High Scope considered a tool for formative assessment?  Will this be an option after this year?
A20. Yes.  High Scope Child Observation Record is considered to be one of the three EEC-approved formative assessment tools available for UPK programs to use (Work Sampling System and Teaching Strategies GOLD are the other two EEC-approved formative assessment tools).  These three formative assessment tools will continue to be options for UPK programs to use for the upcoming FY 2015 UPK grant.  
FY 2014 UPK ON-LINE APPLICATION:

Q21. If we use the paper version of the formative assessment tool in the infant/toddler room and the online version in the preschool room, do we provide information for both in online application?
A21. For online reporting purposes, EEC is interested in what type of formative assessment tool your program is using only for the preschool classroom(s).
Q22. Do we need to include our program number and/or license number?
A22. For online reporting purposes, you will be required to enter your program number.
Q23. Regarding the communities served part of the application, does "communities served" refer to program location or the communities that families live in that are currently being served by the program?
A23. For online reporting purposes, the "communities served" tab refers to the communities in which your program(s) is/are located.  
Q24. Is there a blank application available for a working copy?  
A24. No.  EEC does not have a blank application for the online application.  Programs may enter data and may go onto the online application to update and edit information until the time that they submit their application.
HIGH NEEDS CHILDREN REPORTING:

Q25. How do we identify the high needs children in the classroom?
A25. Programs determine whether a child is high needs through the use of screening tools, formative assessments, or information gathered from the child’s family.  As stated in the grant, “high needs children” are defined as children who have two or more risk factors linked to poor school and life outcomes:
· Children and parents with special needs;

· Children whose home language is not English;

· Families and children involved with multiple state agencies;

· English language learners;

· Recent immigrants;

· Children with parents who are deployed and are not living on a military base;

· Low-income households; 

· Parents with less than a high school education; and

· Children who are homeless or move more than once a year. 
Q26. Can we use the date of February 1, 2014 to determine the number of high needs children in each classroom (i.e., the child will be two year, nine months as of February 1, 2014)?
A26. No.  Programs must identify the high needs children who are age 2.9 to 5 years old at the time the programs submits their grant applications to EEC on January 7, 2014.  
Q27. Can infants and/or toddlers be included as high needs children?
A27. No.  Programs must identify only preschoolers (age 2.9 to 5 years old) as the high needs children at the time the programs submits their grant applications to EEC on January 7, 2014.  
Q28.  Do programs need parental permission to report on high needs children?
A28. No.  Since programs are providing EEC only with unique, site specific identification numbers for the identified high needs children, programs are not required to obtain parental permission for reporting purposes.
Q29. We have some children who we consider high risk because of the reasons not listed in the grant (i.e., child raised by grandparents; single parent household; and/or incarcerated parent).  Would any of these categories apply to a high risk child for UPK grant purposes?
A29. Yes.  As was stated at the Bidders’ Conferences, the risk factors listed in the high needs children definition are not all inclusive.  EEC will allow programs some discretion as to what they deem to be risk factors associated with a particular child.
Q30. If the number of high needs children is reduced during the year, do we have to return money? 
A30. No.  Grant amounts are based on the number of high needs children identified at the time the program’s grant application is submitted to EEC on January 7, 2014.  EEC is aware that the high needs children may change throughout the year.  As a result, EEC expects that the programs will notify EEC that the number of high needs children has changed for each reporting period.
Q31. Do the high needs children have to participate in the program for a certain amount of time in order for our agency to receive funds for that child?
A31. No.  The UPK grant did not establish a requirement regarding the amount of time that a child needs to participate in the program in order for the program to identify that child as high needs for funding purposes.
Q32. Do we only report the assessment results of the identified high needs children or for the entire UPK classroom?
A32. Programs will be required to enter formative assessment data for the all of the children in the UPK classroom(s).
FY 2014 UPK BUDGET:

Q33. Is the money pro-rated due to the fact that this grant has a 5 month duration?  
A33. Funds will not be pro-rated for the 5 month duration.  Agencies will receive the full amount of funds that they are awarded.
Q34. Can I use this money to give a one-time stipend or does this have to be money for salaries?  A34. Money can be used to give a one-time stipend if an employee is paid a one-time stipend or if a consultant is paid a one-time stipend.
Q35. Regarding the Indirect Cost Approval Letter, is there a form, and if so where do I find it? 
A35. There is not a form for the Indirect Cost Approval Letter.  If an applicant is listing indirect costs as part of their budget, they must submit an Indirect Cost Approval Letter from a cognizant agency (Health and Human Services).  In the absence of having an approval letter, applicants must provide a detailed Admin budget.  Under no circumstances can the use of the indirect cost rate 
exceed the amount of funds (8% of the total grant) allocated to administrative purposes. 
Q36. If the indirect cost amount is lower than 8%, are we limited to our indirect cost letter?  
A36. Applicants may request funds up to the EEC rate of 8%, regardless of an agency's indirect cost approval rate.
FY 2014 UPK PAYMENTS:
Q37. Will grant checks be awarded up front, or will grant recipients be required to pay for grant funded items and then submit for reimbursement? 
A37. Grants encumbered (6) months or less receive (1) Automatic Monthly Payment.  All remaining bi-monthly payments are paid upon receipt of a Request For Funds Form. 
Q38. Will every applicant be awarded a portion of funding? Or will there be larger sums awarded to a smaller number of grantees?  
A38. EEC cannot respond to this question as grant awards will depend on the number of applicants and the amount of funding requested.  EEC's Commissioner will make a final decision about the amount of grant awards based upon the number of qualified applicants.  
Q39. Do you have to spend or purchase items by June 30, 2014?
A39. Yes.  All items must be purchased within the time frame of the grant award and must be purchased before June 30, 2014.  Items cannot be purchased before the grant start date.
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