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	PROCUREMENT INFORMATION
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	Grant Application Due Date and Time:
July 27, 2014
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	Number of Pages included in this Grant Application:  
11 pages plus attachments

	Content Expert:
Chris Pond, EEC Educator Provider Support Specialist
	Issue Date:    June 27, 2014

	
	Issuing Agency:  EEC

	
	Funds Type:  Race to the Top - Early Learning Challenge Grant (RTTT-ELCG) Funding

	INSTRUCTIONS TO APPLICANTS

	Electronic Submission Information:
 All electronic submission information for this grant must be sent to:
RTTTProcurement@MassMail.State.MA.US 
Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2015-FY2016 RTTT-ELCG Project 8.5: Higher Education for English Language Learners, Boston Social Services
 
	Mail in Submission Information:
One (1) original and three (3) copies must be sent to:
Label Envelope/Package:
Department of Early Education and Care
FY2015-FY2016 RTTT-ELCG Project 8.5: Higher Education for English Language Learners
Attention:  Elizabeth Bryant, Grants Administration
51 Sleeper Street, 4th Floor

Boston, MA 02210


	Grant Application Due Date:  July 27, 2014 - 4:00 PM
Intent to Bid: 
EEC asks that all applicants intending to apply for this grant please send an intent to bid email with the name of the applicant agency and FY2015-FY2016 RTTT-ELCG Project 8.5: Higher Education for English Language Learners in the subject line by July 11, 2014 at 4:00 PM to: RTTTProcurement@MassMail.State.MA.US 
Failure to submit an intent to bid will not preclude an entity from being able to submit a grant application.
A Questions and Answers Document was posted on May 29,2014.


	 


	About EEC

	The work of the Massachusetts Department of Early Education and Care (EEC) is steeped in the notion that brain building is in progress for young children in enriching environments with caring adults and meaningful and engaging interactions. The latest science shows that these early experiences actually build the architecture of the developing brain much like a house is built from the bottom up. 
When you understand the sequence and process by which brains are built, it’s easy to understand why it’s wiser to start every child out strong. Trying to change behavior or build new skills on a weak foundation require more work and are less effective than providing brain building interactions and environments early in life.  Brain building is an investment that yields high returns, an investment in the economic prosperity of everyone in Massachusetts as the next generation will pay that back through a lifetime of productivity and responsible citizenship.

We know that children's earliest experiences are especially important because building the human brain begins even before birth; a strong foundation in early years greatly increases the chance of positive outcomes. Massachusetts estimates that as many as 135,000 children from birth to age five face one or more risk factors each day that could lead to toxic stress, with as many as 20,000 (15%) facing three or more risk factors that without intervention are likely to lead to developmental delays.[1]   EEC is focused on strengthening the system of early education and care in Massachusetts as a critical element of the education pipeline from cradle to career.  The system EEC is building includes all children, not just those who are subsidized or in formal care. To that end, EEC provides services for children in Massachusetts through a mixed delivery system which includes group and center based programs, out of school time programs, family child care homes, public preschool programs, private preschool programs, kindergarten, and Head Start programs.  EEC is also responsible for licensing over 10,500 early education and care and out of school time programs throughout Massachusetts, and for providing financial assistance to eligible families seeking care at early education and care or out of school time programs that serve approximately 55,000 children, birth to 14 years of age.     

EEC strives to bring together a growing community of early education and care providers, educators, academic researchers, business leaders, families, and individuals to raise awareness of the critical importance of fostering the cognitive, social, and emotional development of young children.  By giving a strong start to our youngest citizens we create a stronger, more prosperous future for all.  Massachusetts is dedicated to increasing coordination in our system of early learning and development and aims to prepare children for school success, especially those with the highest needs.  

	Purpose of this Grant

Priorities

	Through this competitive Grant Application, EEC  seeks to award funds to a vendor to support English Language Learners (ELLs) who are engaged in formal early education and care to access higher education to improve practice with children birth to 5. 

EEC seeks to develop a roadmap for English Language Learners (ELLs) that informs higher education and EEC on supporting multi-lingual educators as they navigate entry to higher education institutions, matriculation and degree attainment.  The main goals of this funding are to:
· Create a system across higher education that helps bridge access to higher education for ELL educators;

· Prepare ELL educators for college level courses in English and matriculation in a degree program;
· Provide guidance on addressing the high needs of bilingual early education and care professionals serving the growing numbers of linguistically diverse young children and families; 
· Address the needs of ELL educators in achieving higher academic coursework and credentials; and
· Ensure that ELL educators receive content knowledge needed to work effectively with children and families.


	Eligibility


	This is a competitive grant to build a roadmap and an infrastructure that supports ELLs to be successful in accessing higher education.

To be eligible to apply for funding through this Grant Application, an applicant must have the following abilities and experience:

· Understanding of the needs of ELL educators;

· Staff with the ability to speak other languages;

· Ability to connect and work with leaders in Institutes of Higher Education;

· Ability to analyze outcomes to identify activities that are best practices for ELL educators;

· Ability to connect with existing professional development systems and resources, such as the Educator and Provider Support (EPS) Grantees, Regional Readiness Centers to leverage resources and disseminate best practices;
· Ability to develop a career lattice for ELL educators entering into a degree program;

· Ability to coordinate focus groups and Higher Education Leadership Institutes to inform the process of degree attainment for ELL educators;

· Ability to conduct literature review to inform EEC and Institutes of Higher Education on how other states are supporting ELL educators along a career pathway into a degree program; and 
· Ability and capacity to provide the Required Services outlined below.


	Required Services


	Applicants must provide the following services with the grant funds they are awarded: 

I.  Organize two Higher Education Leadership Institutes in the Metro Boston and Central regions of Massachusetts with leaders from multiple Institutes of Higher Education.  The requirements are as follows:
a. Leaders must have decision-making authority within the Higher Education Institutes;
b. Leaders must have knowledge of higher education institutions processes for supporting ELLs to access the IHE system; and
c. The vendor must locate space and organize logistics for the Higher Education Leadership Institutes.
II.  Develop a career lattice to provide a visual road map for ELL students to plan professional development to build a pathway for accessing higher education. The career lattice should address the following areas:
a. Provide background and guiding principles on the career lattice;
b. Career lattice table conversion (see resource on EEC’s website for broader career ladder  at: http://www.eec.state.ma.us/docs1/prof_devel/20110512_career_ladder_table.pdf); and
c. Career lattice with comparison with EEC Regulations and QRIS Standards (see resource on EECs website for broader career ladder at: http://www.eec.state.ma.us/docs1/prof_devel/20110615_career_ladder_regs_qris.pdf).
III.  Develop printed materials of the career lattice for EEC and make them available to post on EEC's website.
IV.  Provide one information session on the new career lattice in 3 locations of the state (i.e. Metro Boston, Central and Northeast, MA).
V.  Organize nine (9) focus groups (3 in the Metro Boston region, 3 in the Central Massachusetts region, and 3 in the Northeast Massachusetts region).  Participants should be leaders from higher education and the early childhood mixed delivery system with expertise in working with ELL educators. The participants should also  include the EPS grantees and Regional Readiness Center(s) for the region(s) served, to guide input into supporting ELL educators on a pathway of accessing higher education and input on the development of the career lattice.
VI.  Conduct research on what other states have done to support ELL educators in accessing higher education.
VII.  Conduct a literature review to provide documentation on the effectiveness of addressing the needs of ELL educators on accessing higher education. 
VIII.  Provide EEC with written reports on the literature review, research on how other states support ELL educators in attaining higher education, evaluations from the higher education leadership institutes, and focus groups on strategies and next steps in supporting ELL educators to access higher education. 
XI.  Prepare and present a PowerPoint presentation with key findings to an  EEC Board Committee for review and approval, and present the findings at an EEC Board Meeting.
X.   Grantees will be required to incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by the grantees (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  

a. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers, and business leaders tangible ways they can get involved and take action.  Grantees should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 

                                                                                [image: image1.jpg]



b. Whenever possible and appropriate, grantees should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the Grantee belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.  The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.



	Funding  

	The funds supporting this initiative are from the federal RTTT-ELCG.  Funding is subject to allotment and appropriation.

EEC estimates that there will be up to $350,000 in total grant funds available from August 18, 2014 through December 31, 2015.  Funding is subject to state and federal budget allotment and appropriation and satisfactory delivery of services.  Should additional funds become available, EEC reserves the right to make additional awards based on the responses received, the needs of the Commonwealth, identified professional development needs, if applicable, and/or best value to the Commonwealth.  EEC reserves the right to reallocate funding to existing grantees in the event one or more grant is terminated or ended prior to the grant term.  EEC also reserves the right, in the event additional funding becomes available, to add additional required services, and/or extend the existing services.  
Funds must be used to support the grant goals, priorities, and/or requirements contained in this Grant Application, as well as the expected outcomes and performance measures.  EEC reserves the right to approve, deny, and/or request modifications to planned fund use.  EEC has sole discretion to determine whether each deliverable was successfully completed by the Contractor thereby triggering a payment.

An important note: RTTT-ELCG funding is designed to help bring existing initiatives to scale; not to duplicate work that is already funded through existing resources.  Selected grantees must be vigilant to ensure that supplanting of funds and duplication of services does not occur as they collaborate to achieve these goals.  
Use of Funds (See budget workbook)
Grant funds may be used to pay for the following: 

· Professional Development;
· Salaries and fringe benefits;
· Contracted consultants;
· Supplies and materials to implement grant activities;
· Printing and reproduction;
· Operating costs (i.e. support staff, telephone, computer and internet access, postage, copying, office supplies, etc.); or
· In-state travel.
Selected grantees may use grant funds for the following purposes:
Allowable Fund Use:
· Personnel:

· Costs associated with staff time that will be used to carry out the grant requirements.

· Fringe Benefits
· Travel: 
· Expenses for program administrators, program coordinators, and professional staff for in-state travel costs required to implement grant-specific activities. 
· Supplies: 
· Cost of programmatic supplies that will be used to carry out the required services of the grant including but not limited to purchasing instructional materials including assessment and curriculum related costs.
· Other:  

· Advertising; 

· Printing/Reproduction; or
· Rental of Space.
· Indirect Costs:
· All Indirect Costs for the lead agency and subcontractors (if applicable) cannot exceed 8% of the grant requested amount.
Unallowable Fund Use:
· Out-of-State Travel;
· Purchase of Food;
· Lobbying Expenses:  Grant funds shall not be used to cover costs incurred by employees, lobbyists, or consultants to influence any local, state or Federal legislation or policy in either the Legislative or Executive branch;
· Any costs paid for by other means (to ensure no funds are supplanted);
· Computer hardware;
· Equipment purchase, rental and/or repair; or
· Conferences and conference fees.
EEC must ensure that RTTT-ELCG funds are used solely for authorized purposes and any instances of fraud, waste, abuse or error are properly mitigated. 
1. The grantee must develop an internal control framework that addresses accountability and ensures data quality, completeness, accuracy and timely reporting of all amounts funded. 
2. Upon receipt of an approved award of RTTT-ELCG grant funds, and prior to recording transactions relating to the grant, the grantee must make provisions to track grant funds separately; these funds may not be intermingled with money from other funding sources. 
3. The grantee must be ready to provide whatever documentation is necessary for EEC to provide the necessary reports and to document compliance with any state and or federal grant requirements, including all documentation related to obligations and expenditures. 


	Reporting

	EEC expressly reserves the right to modify and/or add additional reporting requirements, fund tracking mechanisms, and/or performance measures for the grantee(s) to follow related to any of this grant funding.

EEC will require quarterly reporting of progress. Additionally, grantees may be required to attend meetings as needed through the grant period (August 18, 2014 through December 31, 2015).  Meetings may be by phone, face to face, or during program visits.  

EEC may also require additional data to ensure compliance with RTTT-ELCG. 

	Project Duration


	August 18, 2014 through December 31, 2015

	Required Forms to be Submitted


	In accordance with the submission requirements detailed below, all required documents, including the budget workbook, narrative questions, attachments, and fiscal forms must be received at EEC’s Central Office by 4:00 PM on July 27, 2014. 
All of the following documents below must be submitted:

· by mail with one (1) original (all signatures must be in blue ink) and three (3) copies,

· electronically 
1)  Checklist for Grant Application

2)  Signed Cover Page

3) FY 2015-FY 2016 RTTT-ELCG Project 8.5 Budget Workbook

4) FY 2015-FY2016 RTTT-ELCG Project 8.5 Narrative Questions

5) RTTT  Certification Regarding Lobbying form
6) Copy of Indirect Cost Rate Approval Letter (if you are claiming Indirect Cost)

Required Electronic Submissions:
Submit documents via email as an attachment to RTTTProcurement@MassMail.State.MA.US 
Please include name of grant and name of your agency on the subject line of the email.  Example: FY2015-FY2016 RTTT-ELCG Project 8.5: Higher Education for English Language Learners.
Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth)
MA Standard Administrative Forms

· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Federal Funding and Accountability and Transparency Act (FFATA) Reporting Requirements

To:

Department of Early Education and Care

FY2015 - FY2016 RTTT-ELCG Project 8.5: Higher Education for English Language Learners
Fund Code 800, Agency Name
Attention: Elizabeth Bryant, Grants Administration 
51 Sleeper Street, 4th Floor
Boston, MA 02210
EEC may disqualify any incomplete grant applications from consideration/review. 
Please note: If your application is selected for funding, EEC will e-mail a Standard Contract Form to the individual identified as the “Grant Coordinator Contact.” This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the Grant start date.  Directions on how to submit the signed form to EEC will be explained with the form.

	Additional Info
                                                                  
	The following Appendices are for reference only; they do NOT need to be filled out by the Applicant or included in any response submitted.
· Appendix A:  Budget Workbook Instructions
· Appendix B:  Evaluation and Rating Criteria                                                                    

· Appendix C:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law        
· Appendix D:  RTTT-ELCG Requirements for Specific for Contractors                                                                                         

	Timeline

	Grant Application Release/Posting:                                  
June 27, 2014
Submission of Intent to Bid:   
Email Intent to Bid to
RTTTProcurement@MassMail.State.MA.US 
July 11, 2014
4:00 PM
A Questions and Answers Document was posted on May 29,2014

Submission Deadline:
Applicants must submit proposals to RTTTProcurement@MassMail.State.MA.US 

July 27, 2014
4:00 PM
Grant Start Date:                                                                       
August 18, 2014 (estimated)
EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking the EEC Website.

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.

EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.


	Anticipated Timetable, Product Deliverables, and Payment Schedule

	RTTT-ELCG Year 3 (State Year FY15 – July 1, 2014 through December 31, 2014)
For an initial payment of $40,000 on October 31, 2014, the vendor must:
· Meet with EEC to discuss grant activities;
· Submit a draft outline of the Higher Education Leadership Institute;
· Submit a list of focus group members (i.e. list should include decision makers/leaders, faculty from higher education and the mixed delivery system and Department of Higher Education);
· Identify location, presenters, dates, and times for two Higher Education Leadership Institutes; and
· Identify the location, time, and dates for focus groups.
For a second payment of $52,500 on December 31, 2014, the vendor must:
· Meet with EEC to discuss grant activities;

· Provide a final outline of the Higher Education Leadership Institutes;

· Submit draft of the career lattice for ELL educators;
· Provide a draft of research on what other states are doing to support ELL educators;
· Hold first focus groups (1 Metro/Boston, 1 Central, MA and 1 Northeast, MA); and
· Provide a draft list of literature sites on the effectiveness of addressing the needs of ELL educators on accessing higher education.

RTTT-ELCG Year 4 (State Year FY15 - January 1, 2015 through June 30, 2015) 
For a third payment of $78,000 on March 31, 2015 the vendor must:
· Meet with EEC to discuss grant activities;

· Hold  two Higher Education Leadership Institutes by January 30, 2015;
· Provide final draft of research to EEC on what other states are doing to support ELL educators;
· Provide final draft of literature review to EEC;
· Identify location, time and dates for three information sessions on new career lattice for ELL educators;
For a fourth payment of $52,000 on June 27, 2015 the vendor must:
· Meet with EEC to discuss grant activities;
· Hold second focus groups (1 Metro/Boston, 1 Central, and 1 Northeast Massachusetts regions);

· Hold information sessions on new career lattice for ELL educators (1 Metro/Boston, 1 Central, and 1 Northeast Massachusetts regions);
· Provide final version of research to EEC on what other states are doing to support ELL educators;
RTTT-ELCG Year 3 (State Year FY16 – July 1, 2015 through December 31, 2015)
For a fifth payment of $40,000 on September 30, 2015 the vendor must:
· Meet with EEC to discuss grant activities;
· Hold third focus groups (1 Metro/Boston, 1 Central and 1 Northeast Massachusetts regions);

· Provide final draft of the career lattice for ELL educators;
· Provide final version of literature review to EEC.
For the final payment of $87,500 on December 22, 2015 the vendor must:
· Meet with EEC staff;

· Make final revisions and submit the final version of the new career lattice for ELL educators to EEC by December 9, 2015;
· Provide printed materials of the career lattice to be posted on EEC's website;

· Provide written reports to EEC based on the literature review, research on how other states support ELL educators in attaining higher education, evaluations from the Higher Education Leadership Institutes, and focus groups on strategies and next steps in supporting ELL educators to access higher education by December 18, 2015; and
· Prepare presentation that includes key findings at EEC's December Board Meeting (tentatively scheduled for December 8, 2015).



[1] National Center for Children in Poverty. Young Child Risk Calculator. Retrieved from �HYPERLINK "http://www.nccp.org/tools/risk/"�http://www.nccp.org/tools/risk/�. 
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