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                                              FY2015 EPS Projected Deliverables Guidance (Part 8)  

Appendix J: FY2015 Educator and Provider Support Renewal Grant (Fund Code 322)
Instructions: This document provides additional guidance for completing Projected Deliverables - Part 8. Please respond to all questions in the Online Grant Application Projected Deliverables - Part 8 based on projected services for FY2015 (July 1, 2014 - June 30, 2015). If there is no response for an item listed indicate "0" in the "Total Planned for the Year" column. Provide a brief description of projected deliverable in the “Describe” column. A response is still require even if the projected deliverable is 0. Please limit responses to 400 characters.
	1. Required Activity: Provide outreach and market professional development opportunities and services to educators and providers in the mixed delivery system. Inform educators and providers of opportunities available through the EPS grant and other means. Publicize and facilitate access to professional development opportunities that extend beyond the grant. (EPS Grant Objective: Reach)

	These output outcomes can be measured: 
	Guidance:

	1a. Number of educators included on the distribution and contact list for the grant:
	Provide the number of educators that are expected to receive notification regarding grant services from the lead agent. 

	1b. Number of providers (programs) included on the distribution and contact lists for the grant:
	Provide the number of providers that are expected to receive notification regarding grant services from the lead agent.

	1c. Number of museums and libraries collaborating with:


	Provide the anticipated number of museums and libraries that you will collaborate with through the grant in FY2015. In the description provide the names of each museum or library. 

	1d. Number of Coordinated Family and Community Engagement Grantees (CFCE) collaborating with:
	Provide the number of CFCE grantees that you will be collaborating with in FY2015. In the description identify if there are CFCE grantees in your region that you will not be working with in FY2015. 


	2. Required Activity: Empower educators and providers to make informed and appropriate educational choices that advance professional growth and program quality. Ensure that educators and providers participating in coaching and mentoring services through the grant have an Individualized Professional Development Plan (IPDP) or Program Professional Development Plan. (EPS Grant Objective: Individual Professional Development Plans) (This requirement aligns with Executive Office of Education Strategic Goal: Enhance the effectiveness of the educator workforce.)


	These output outcomes can be measured: 
	Guidance:

	2a. Number of educators to complete a new Individualized Professional Development Plan (IPDP) through the grant:
	Provide the anticipated number of educators that will complete a new IPDP in FY2015. This number should include educators that will work with the lead agency or a grant subcontractor for the first time to complete an IPDP.

	2b. Number of educators to update an Individual Professional Development Plan (IPDP) through the grant:
	Provide the anticipated number of educators that will update an existing IPDP in FY2015. This number should reflect the anticipated number of educators that will work with the lead agency or a grant subcontractor to update an existing IPDP.

	2c. Number of providers to complete a new Program Professional Development Plan through the grant:
	Provide the anticipated number of providers that will complete a new Program Professional Development Plan in FY2015. This number should include providers that will work with the lead agency or a grant subcontractor for the first time to complete a plan.

	2d.  Number of providers to update a Program Professional Development Plan through the grant: 
	Provide the anticipated number of providers that will update an existing Program Professional Development Plan in FY2015. This number should include providers that will work with the lead agency or a grant subcontractor to update their plan.

	2e. Number of program administrators and supervisors that will receive support to develop IPDPs with staff:
	Provide the anticipated number of program administrators including program directors, site coordinators, and individuals in a supervisory role that will work with a coach or mentor through the grant to develop IPDPs for staff. 


	3. Required Activity: Develop and implement pathways for educators and providers in EEC's mixed delivery system that support increased knowledge, skills, and abilities (competencies).  Provide professional development opportunities and support services that assist early education and out of school time educators in achieving professional goals. (EPS Grant Objective: Educator and Provider Pathways) (This requirement aligns with Executive Office of Education Strategic Goal: Enhance the effectiveness of the educator workforce.)

	These output outcomes can be measured: 
	Guidance:

	3a. Number of educators working towards an associate's degree in early childhood education or a related degree:
	Provide the anticipated number of educators being supported by the grant to achieve their associate's degree in early childhood education or a related degree. 

	3b. Number of educators working towards a bachelor's degree in early childhood education or a related degree:
	Provide the anticipated number of educators being supported by the grant to achieve their bachelor's degree in early childhood education or a related degree.

	3c. Number of educators working towards a master's degree in early childhood education or a related degree:
	Provide the anticipated number of educators being supported by the grant to achieve their master's degree in early childhood education or a related degree.

	3d. Number of educators working towards a Child Development Associate (CDA) credential:
	Provide the anticipated number of educators being supported by the grant to achieve their CDA. 

	3e. Number of educators working towards an early childhood related certificate:
	Provide the anticipated number of educators being supported by the grant to achieve their early childhood related certificate. This should include college level certificate programs. 

	3f. Number of educators working towards EEC Teacher Certification:
	Provide the anticipated number of educators being supported by the grant to achieve EEC Teacher Certification. 

	3g. Number of educators working towards EEC Lead Teacher certification: 
	Provide the anticipated number of educators being supported by the grant to achieve EEC Lead Teacher Certification.

	3h. Number of educators working towards EEC Director I or II certification:
	Provide the anticipated number of educators being supported by the grant to achieve EEC Director I or II Certification.


	4. Required Activity: Support early education and care and out of school time educators in attaining a degree in early childhood education or a related field, or achieving enhanced competency through the attainment of the Child Development Associate (CDA) credential, EEC certification, or other credentials or demonstrable knowledge, skills, and abilities related to early education and out of school time. (EPS Grant Objective: Individual Professional Development Plans) (This requirement aligns with Executive Office of Education Strategic Goal: Enhance the effectiveness of the educator workforce.)

	These output outcomes can be measured: 
	Guidance:

	4a. Number of educators expected to earn an associate's degree in early childhood education or a related degree:
	Provide the anticipated number of educators participating in grant services that will earn their associate's degree in early childhood education or related degree in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected associate degree attainment as their IPDP goal and are expected to meet that goal in FY2015.

	4b. Number of educators expected to earn a bachelor's degree in early childhood education or a related degree:
	Provide the anticipated number of educators participating in grant services that will earn their bachelor's degree in early childhood education or related degree in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected bachelor degree attainment as their IPDP goal and are expected to meet that goal in FY2015.

	4c. Number of educators expected to earn a master's degree in early childhood education or a related degree:
	Provide the anticipated number of educators participating in grant services that will earn their master's degree in early childhood education or related degree in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected master degree attainment as their IPDP goal and are expected to meet that goal in FY2015.

	4d. Number of educators expected to earn a Child Development Associate (CDA) credential:
	Provide the anticipated number of educators participating in grant services that will earn their CDA in FY2015. This number may include educators participating in grant funded courses, working with a grant funded coach or mentor, or receiving support for CDA fees. This number should include educators who selected CDA as their IPDP goal and are expected to meet that goal in FY2015.

	4e. Number of educators expected to earn an early childhood related certificate:
	Provide the anticipated number of educators participating in grant services that will earn an early childhood related certificate in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected ECE certificate as their IPDP goal and are expected to meet that goal in FY2015.

	4f. Number of educators expected to earn EEC Teacher Certification:
	Provide the anticipated number of educators participating in grant services that will earn EEC Teacher certification in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected EEC Teacher certification as their IPDP goal and are expected to meet that goal in FY2015.

	4g. Number of educators expected to earn EEC Lead Teacher certification: 
	Provide the anticipated number of educators participating in grant services that will earn EEC Lead Teacher certification in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected EEC Lead Teacher certification as their IPDP goal and are expected to meet that goal in FY2015.

	4h. Number of educators expected to earn EEC Director I or II certification:
	Provide the anticipated number of educators participating in grant services that will earn EEC Director I or Director II certification in FY2015. This number may include educators participating in grant funded courses or working with a grant funded coach or mentor. This number should include educators who selected EEC Director I or Director II certification as their IPDP goal and are expected to meet that goal in FY2015.


	5. Required Activity: Support early education and out of school time providers in achieving and maintaining accreditation by the National Association for the Education of Young Children (NAEYC), the National Association for Family Child Care (NAFCC), or the Council on Accreditation (COA), and in increasing program quality and moving to a higher QRIS level.  (This requirement aligns with Executive Office of Education Strategic Goal: Enhance the effectiveness of the educator workforce.)

	These output outcomes can be measured: 
	Guidance:

	5a. Number of providers to be supported through the NAEYC accreditation process:
	Provide the anticipated number of providers that will participate in professional development opportunities and/or receive coaching and mentoring support services to achieve or maintain NAEYC accreditation.

	5b. Number of providers that will receive financial support for NAEYC accreditation:
	Provide the anticipated number of providers that the grant will provide funding to for NAEYC application fees.

	5c. Number of providers to be supported through the NAFCC accreditation process:
	Provide the anticipated number of providers that will participate in professional development opportunities and/or receive coaching and mentoring support services to achieve or maintain NAFCC accreditation.

	5d. Number of providers that will receive financial support for NAFCC accreditation:
	Provide the anticipated number of providers that the grant will provide funding to for NAFCC application fees.

	5e.  Number of providers to be supported through the COA accreditation process:
	Provide the anticipated number of providers that will participate in professional development opportunities and/or receive coaching and mentoring support services to achieve or maintain COA accreditation.

	5f. Number of providers that will receive financial support for COA accreditation:
	Provide the anticipated number of providers that the grant will provide funding to for COA application fees.

	5g. Number of providers that will be supported through the QRIS process:
	Provide the anticipated number of providers that will participate in professional development opportunities and/or receive coaching and mentoring support services to enter the QRIS system or move to a higher level in QRIS.

	5h. Number of providers maintaining or moving to QRIS level 2:
	Of the number of providers included in 3g., provide the anticipated number that will participate in grant funded opportunities to maintain QRIS level 2 or move to QRIS level 2.

	5i. Number of providers maintaining or moving to QRIS level 3:
	Of the number of providers included in 3g., provide the anticipated number that will participate in grant funded opportunities to maintain QRIS level 3 or move to QRIS level 3.

	5j. Number of providers maintaining or moving to QRIS level 4:
	Of the number of providers included in 3g., provide the anticipated number that will participate in grant funded opportunities to maintain QRIS level 4 or move to QRIS level 4.


	6. Required Activity: Provide professional development opportunities that are evidence-based, intentional, and aligned with EEC Core Competencies, MA QRIS Standards and Early Learning Standards. Offer professional development opportunities that award academic currency resulting in continuing education units (CEUs) or college credits. Distribute credit-bearing opportunities across the region based on educator and provider needs. (EPS Grant Objective: Competency Development) (This requirement aligns with Executive Office of Education Strategic Goal: Enhance the effectiveness of the educator workforce.)  

	These output outcomes can be measured: 
	Guidance:

	6a. Number of professional development opportunities to be offered: 
	Provide the anticipated number of for credit (CEU or college credit) opportunities that will be offered through the grant in FY2015. 

	6b. Number of cohort college courses to be offered: 
	Of the number of opportunities included in 4a., provide the anticipated number of cohort college course opportunities.

	6c. Number of continuing education (CEU) courses to be offered:
	Of the number of opportunities included in 4a., provide the anticipated number of CEU opportunities. 

	6d. Number of college courses to be developed by the lead agency or a subcontractor with grant funds: 
	Provide the anticipated number of college courses that will be developed in FY2015 by the lead agent or partnership member with grant funding. 

	6e. Number of CEU courses to be developed by the lead agency or a subcontractor with grant funds: 
	Provide the anticipated number of continuing education courses that will be developed in FY2015 by the lead agent or partnership member with grant funding. 

	6f. Number of contextualized developmental courses that award CEUs to be offered through the grant:
	Of the number of opportunities included in 4c. provide the anticipated number of CEU opportunities that are considered to be developmental coursework. 

	6g. Number of contextualized developmental courses that award college credit to be offered through the grant:
	Of the number of opportunities included in 4c. provide the anticipated number of college course opportunities that are considered to be developmental coursework. 

	6h. Number of contextualized developmental courses to be developed by the lead agency or a subcontractor with grant funds: 
	Provide the anticipated number of developmental courses that will be developed in FY2015 by the lead agent or partnership member with grant funding. 

	6i. Number of information sessions to be offered:


	Provide the anticipated number of information sessions that will be offered through the grant in FY2015. Information sessions may include those related to QRIS, Professional Qualifications Registry, new standards or guidelines, or non-credit accreditation opportunities. 

	6j. Grant funds allocated for competency development:


	Provide the funding amount from the FY2015 Budget Workbook that will be allocated towards competency development, including cohort college courses, CEU courses, developmental coursework, and individual seats in a college course. Thirty-three percent (33%) of grant funds are required to support competency development. 


	7. Required Activity: Provide a comprehensive system of coaching and mentoring that supports educators and providers in the mixed delivery system at all levels. Ensure that early education and out of school time educators and providers have access to qualified coaches and mentors. (EPS Grant Objective: Coaching and Mentoring)


	These output outcomes can be measured: 
	Guidance:

	7a. Number of educators to receive coaching and mentoring support services:
	Provide the number of educators that the grant anticipates providing coaching and mentoring support services to in FY2015. This number should include educators that will receive services directly from the lead agent and through subcontractors.

	7b. Number of providers to receive coaching and mentoring support services:
	Provide the number of providers that the grant anticipates providing coaching and mentoring support services to in FY2015. This number should include providers that will receive services directly from the lead agent and through subcontractors.

	7c. Number of coaches providing services through the lead agent:
	Provide the number of individuals that serve as a coach or mentor for the grant that work directly for the lead agent.  

	7d. Number of coaches providing services through subcontractors:
	Provide the number of individuals that serve as a coach or mentor for the grant that work for a subcontractor. 

	7e. Number of coaches providing services as an independent contractor or consultant. 
	Provide the number of individuals that serve as a coach or mentor for the grant that are considered to be an independent contractor or consultant and do not work for the lead agent or a subcontractor. 

	7f. Number of coaching and mentoring support groups: 


	Provide the number of coaching and mentoring groups that will be offered in FY2015. This may include Director's Groups, FCC Groups, etc. In the description provide details on the type of coaching groups that are offered through the grant. 

	7g. Grant funds allocated for coaching and mentoring: 
	Provide the funding amount from the FY2015 Budget Workbook that will be allocated towards coaching and mentoring. Twenty-five percent (25%) of grant funds are required to support coaching and mentoring.
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