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Q1.  What is the BIRTH TO GRADE THREE CROSS SECTOR SYSTEMS? 

        A1.  For the purposes of this renewal grant, and drawing from "Building the Foundation of Future 

  
Success of Children from Birth through Grade 3, " birth to grade three cross sector systems refer 
 

to the engagement and alignment of early education and care opportunities and Kindergarten 


through 3rd grade (public schools) on the local level with the goal of improving "the quality and 


coherence  of children's learning opportunities"
, across age levels and settings, by aligning 


standards, curriculum, assessment, and best practices. Integral to this work is partnering with 


social service and other community agencies, and stakeholders, including educators, parents, 


and family members," to create healthy, dynamic, and positive environments"
 for children.                  
Q2. Projected Deliverables (Part 8):

 

· Referrals:  Do you want us to estimate the number of “unique” families/programs receiving referrals or the cumulative numbers (like in our quarterly report)?

· Families in Early Literacy Groups:  Do you want us to estimate the number of “unique” families receiving literacy support or the cumulative numbers (like in our quarterly report)?

· Families in Play Groups:  Do you want us to estimate the number of “unique” families 
participating in playgroups or the cumulative numbers (like in our quarterly report)?

· When reporting FY 16’s Projected Deliverables do you want us to report the actual number of  families, (for example, number of families that participate in parent-child educational

playgroups) or the intensity that families participate, meaning counting them each time they

attend a group?
A2.  Your projected deliverables should reflect the numbers you expect to achieve by the end of 

FY2016.  Your quarterly report data captures the volume of participation and  engagement of 
families in CFCE programs and services, and gives you an opportunity to reflect on where you are 
in terms of your projections. Families may participate in a variety of CFCE activities and/or 
receive multiple referrals over the course of a year. Each time a family participates  in a program 
and/or receives a referral, the family should be reflected in your report data and in your 
projections. Your FY2015 report data should inform your FY2016 projected deliverables.
Q3.  What is the required number of PCHP families to serve? Given the 9C budget cut and the FY16 
         projected budget, can programs determine the number of families they can serve within the 
         scope of their own reduced budget? 

A3.  Grantees required to offer PCHP received a specific funding amount and had a specific number 
of families to serve prior to 9C budget cuts. Grantees were allowed to reduce their required level 
of PCHP service, with the review and approval of their Family Community Quality Specialist, as 
part of their implementation of the 9C reduction. Grantees should not reduce PCHP families 
served in FY2016 beyond the number of families 
approved through the 9C budget reduction.
For example: 
EEC required a grantee to serve 20 families with PCHP prior to 9C reductions. The grantee received a 9C reduction to its budget, and, with its specialist's approval, reduced the number of families to be served to 18. In FY2016, they must serve at least 18 families.

If you did not reduce the number of PCHP families to be served as a result of the 9C reduction to your budget, there should be no reduction to the total number to be served in FY2016.

      Q4.  Can a program charge her direct CFCE service time to the CFCE budget and have her lead agency 
              fund her non-direct CFCE service time as an in-kind contribution?

      A4.  Yes.
      Q5.  PCHP Coordinators have many responsibilities that are required in order to carry out the 
National model. Could you please clarify if PCHP Coordinators are expected to tease out their 
direct and indirect time?  If so, examples of a PCHP's direct and indirect responsibilities would 
be appreciated.
     A5. 
PCHP Coordinators should list their direct and indirect responsibilities.  EEC expects that all lead 
agency and subcontractor budgets will reflect both administrative and  programmatic costs. 
Please see A8. below, for examples.
     Q6.  Please clarify the % of indirect - does it remain at 8% or is it higher?

     A6.   The EEC Admin cap is now 10%.  This includes the indirect cost line as well as the admin lines.
     Q7.  Can training costs identified in the Strengthening Families Self-Assessment be included in the 
             CFCE budget?  

     A7.  Yes, training costs can be included. This would fall under capacity building (Line 9.) Please refer to 
the budget guidelines posted with the grant application for additional guidance. 

     Q8.  Could you please define Program Expenditures and Admin Expenditures as it relates to Project        
Coordinator under Administrator?
      A8.  Program expenditures are direct service activities and can include:  facilitating a playgroup,               
providing parent education training, conducting a home visit, and providing families with 
              referrals to comprehensive services.  The following are some examples of administrative tasks: 
              filing, billing, preparing reports, ordering equipment and supplies, preparing budgets, grant 
              writing and creating subcontracts.
    In addition, here are some specific examples from a FY2015 CFCE budget:

· CFCE administrative function to support programmatic staff supervision and fiscal oversight to ensure funding is consistent with EEC and CFCE guidelines. CFCE fiscal oversight includes but is not limited to:

· ensure that the budget developed meets EEC-CFCE guidelines and expectations

· ensure that programming planning, program resources and materials expenses are consistent with EEC-CFCE guidelines and expectations

· monitor the budget to ensure that appropriate allocations are made 
· ADMINISTRATIVE 10%: Grant writing – State plus two private grants annually; six month and year end reporting for all fiscal oversight; Act as liaison between DEEC, business office and grants offices;  Create subcontracts with City legal department; generate monthly fiscal reports to monitor spending and for Advisory Council review.
· Administrative expenditures include but are not limited to: grant writing, invoice approval, budget management, and data input.

· Program Coordinator, salary for 52 weeks and 40hrs per week. Time is allocated at 5% administrative and 95% program.

Q9.  Can you please clarify, preferably with examples, what you mean in Narrative Question #7 - 
"work with families to align educational practices ..."

A9. 
Working with families to align educational practices for children involved with multiple service 
providers and settings can happen in large and small ways. At the heart of working with families  
is bolstering parent leadership while facilitating connections for families 
as they support and 
advocate for their child(ren).


Some examples:

· Encouraging parents to share ASQ results with their pediatrician and other professionals or caregivers in their child's life so there is a shared understanding of the child's development

· CFCEs providing a "warm handoff" of families to other service providers as appropriate

· Encouraging parents to share literacy activities or skills that they learned through their participation in a CFCE program with extended family or others that have care giving responsibilities for their child.

· CFCEs working with community partners to provide joint programming for children and their families that are based on established early education guidelines and standards.
�Kauerz, Kristie, "Planning, Implementing and Evaluating Pre-K - 3rd Grade approaches."


  � HYPERLINK "http://depts.washington.edu/pthru3/PreK-3rd_Framework_Legal%20paper.pdf" �http://depts.washington.edu/pthru3/PreK-3rd_Framework_Legal%20paper.pdf�.


� "Building the Foundation of Future Success for Children from Birth through Grade 3"


    http://www.mass.gov/edu/government/special- initiatives/birth-grade-three/.
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