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	INSTRUCTIONS TO APPLICANTS



	Electronic Submission Information:

 All electronic submission information for this grant must be sent to:

RTTTProcurement@MassMail.State.MA.US:   

Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Evidence-based Early Literacy Model, Boston Social Services

	Mail in Submission Information:

One original and two copies must be sent to:

Label Envelope/Package:  

Department of Early Education and Care

Race to the Top Early Learning Challenge Grant Project 4.2 Evidence-based Early Literacy Model 
Attention:  Jessica Fix

51 Sleeper Street, 4th Floor

Boston, MA 02210



	Grant Application Due Date:  October 29, 2012 4:00 PM
Intent to Bid: 
EEC asks that all applicants intending to apply for this funding please send an intent to bid email with the name of the applicant agency and “FY2013 ELCG Project 4.2: Evidence-based Early Literacy Model” in the subject line by September 25, 2012 at 4:00 PM to: RTTTProcurement@MassMail.State.MA.US Failure to submit an intent to bid will not preclude an entity from being able to submit a grant application.
Any and all questions regarding this Grant Application must be submitted in writing to: RTTTProcurement@MassMail.State.MA.US  by October 1, 2012 at 4:00 PM with the Grant Application Title/Fund Code in the subject line.  

EEC expects to post responses to written questions on or around October 12, 2012.

	 


	About EEC


	The work of the Massachusetts Department of Early Education and Care (EEC) is steeped in the notion that brain building is in progress for young children in enriching environments with caring adults and meaningful and engaging interactions. The latest science shows that these early experiences actually build the architecture of the developing brain; much like a house is built from the bottom up. 

When you understand the sequence and process by which brains are built, it’s easy to understand why it’s wiser to start every child out strong. Trying to change behavior or build new skills on a weak foundation requires more work and is less effective than providing brain building interactions and environments early in life.  Brain building is an investment that yields high returns; an investment in the economic prosperity of everyone in Massachusetts as the next generation will pay that back through a lifetime of productivity and responsible citizenship.
We know that children's earliest experiences are especially important because building the human brain begins even before birth; a strong foundation in early years greatly increases the chance of positive outcomes. Massachusetts estimates that as many as 135,000 children from birth to age five face one or more risk factors each day that could lead to toxic stress, with as many as 20,000 (15%) facing three or more risk factors that without intervention are likely to lead to developmental delays.

EEC is focused on strengthening the system of early education and care in Massachusetts as a critical element of the education pipeline from cradle to career.  The system EEC is building includes all children, not just those who are subsidized or in formal care. To that end, EEC provides services for children in Massachusetts through a mixed delivery system, which includes child care centers, out of school time programs, family child care homes, public preschool programs, private school preschool and kindergarten, and Head Start programs.  EEC is also responsible for licensing early education and care and out of school time programs throughout Massachusetts and for providing child care financial assistance to approximately 55,000 children birth to 14 years of age from low-income families.   In addition, EEC provides support for information and referral services, inclusive programming for children with special needs, parenting and family support, and professional development opportunities for educators in the early education and out of school time field.  These efforts affect thousands of early education and out of school time providers, who serve more than 275,000 children each day.  In its broadest role, EEC also serves as a source of information to the families of more than one million children in Massachusetts. 

 Through the newly awarded grant, From Birth to School Readiness: Massachusetts Early Learning Plan, 2012-2015, EEC, as the lead agency responsible for implementing high quality plans, will work with its partners at other participating state agencies and the private sector to implement action on the state’s high quality plans for:  Early Learning and Development Standards, Comprehensive Assessment systems, Family and Community Engagement, Workforce Development, Kindergarten Entry Assessment and Early Learning Data Systems.  Massachusetts is dedicated to increasing coordination in our system of early learning and development and aims to prepare children for school success, especially those with the highest needs.  In Massachusetts’ Early Learning Plan, EEC’s goals include improving program quality, improving outcomes for children with high needs statewide, and closing the readiness gap between children with high needs and their peers. 



	Purpose of this Grant


	This is a competitive grant to enhance the implementation of EEC approved, evidence-based literacy models through Coordinated Family and Community Engagement (CFCE) grantees.  
As part of their FY2013 responsibilities, CFCE grantees are required to incorporate the use of an evidence-based, EEC approved early literacy model into their practice. Use of evidence-based early literacy curriculum will enhance the capacity of CFCE grantees to help parents promote early literacy skills development in their children. By focusing on a small number of effective literacy models, EEC will create more consistency in the strategies that CFCE grantees use to help families cultivate their children‘s literacy skills before they enter elementary school.



	Priorities


	The Massachusetts RTTT-ELCG application identifies eleven core strategies and foundational plans to moving towards a unified approach to improving child outcomes, including: 

· Development of formal and informal child development programs and opportunities;

· Development of skills, knowledge and abilities to create effective practice of educators and other adults who engage with children;

· Measuring and creating intentional actions of adults based on evidence based tools which document and benchmark child development to support measured growth; and

· Creating community and family contexts which support child development.

One of the priorities of the FY13 CFCE RFR states that CFCE grantees must, “Provide evidence-based early and family literacy programming.” This RTTT-ELCG funding seeks to enhance existing literacy programming through the use of evidence-based early literacy models by CFCE grantees to help parents promote early literacy skill development in their children.   EEC is interested in funding programs that can integrate the use of evidence-based early literacy models into their existing practice and provide ongoing/year round opportunities for parents and children to learn and practice early literacy skills together. 


	Eligibility


	This procurement is a competitive grant.  EEC seeks to provide funding to currently funded CFCE grantees; therefore, only vendors that received a CFCE grant in FY2013 are eligible to apply for this funding.  
EEC will only fund the following five approved evidence-based literacy models for this procurement.  The models are as follows: 

· Raising A Reader;
· Every Child Ready to Read @ your library;
· CELL (Center for Early Literacy Learning) model;
· Read and Rise (Scholastic model), and
· Dialogic and Interactive reading using PEER and CROWD sequences.
Please see Appendix F for a brief description of each model.
*CFCE grantees may propose to use more than one model in their RFR submission as long as your RFR supports the reasons why.  


	Funding 


	This grant is funded entirely with Race to the Top - Early Learning Challenge Grant funds, a federal grant awarded to the Commonwealth of Massachusetts.  Funding is subject to allotment and appropriation. 
*Please note:  No advancement of RTTT funds can be paid prior to the completion of required services and/or deliverables. 
EEC estimates that the total amount of grant funds available will be approximately $400,000 each year for an approximately two-year period to support CFCE grantees to enhance delivery of evidence-based literacy programming for families.  EEC will award grants that represent a cross section of the EEC approved evidence-based literacy models that include plans for integration and implementation that are of high quality, show sustainability after funding ends, and represent  the best value to the Commonwealth. Priority will be given to CFCE grantees in the Gateway Cities
, Home Visiting
 communities, and communities that include Level 4 schools.
  EEC reserves the right to amend the required services and accompanying deliverables. Please see Appendix C.   
Please note: while the Grant Term is approximately two calendar years, Race to the Top Funding must be tracked by Federal Fiscal Year and therefore applicants will be asked to detail the breakdown in spending in the budget detail and narrative document required for this grant.  Please see Budget Detail and Narrative Workbook.  
Should additional funds become available, whether as a result of additional appropriations or the early termination of one or more grant awarded through this procurement, EEC reserves the right to make additional awards based on the responses received, the needs of the Commonwealth, identified professional development needs, if applicable, and/or best value to the Commonwealth. EEC also reserves the right, in the event additional funding becomes available, to add additional required services and/or extend the existing services.  


	Required Services


	The Massachusetts Early Learning Plan, as outlined in the Early Learning Challenge grant proposal, includes linking our statewide network of family engagement and community supports to evidence-based practices for literacy. Early Learning Challenge Grant funds provide EEC with the opportunity to enhance the implementation of evidence-based literacy models through CFCE grantees.  

In order to create a more consistent, high quality network of support for children and 

families across the Commonwealth, CFCE grantees must meet the following objective.
Promote evidence-based education, family engagement and literacy support through activities that build early and family literacy skills by:

· recognizing parents as their child’s first teacher;
· building on family strengths;
· bolstering parental leadership;
· focusing on home language development, and
· creating both parental literacy education opportunities in addition to parent/child opportunities. 
Applicants must provide the following services with the grant funds they are awarded:
1. Implement one of the following EEC approved, evidence-based literacy models:

· Raising A Reader;
· Every Child Ready to Read @ your library;
· CELL (Center for Early Literacy Learning)model;
· Read and Rise (Scholastic model), and
· Dialogic and Interactive reading models - PEER and CROWD sequences.
2. Implement a plan that will build on existing CFCE literacy programming.
3.  Data Collection 
a. Using an evidence-based tool, grantees must collect the following data:

· Baseline data on children participating in the evidence-based literacy programming;

· Data on children post participation to measure progress;

· Demographic information of families participating in the program.

b. Grantees must monitor and record parents/children’s participation in the evidence-based programming.
4. Develop and implement a plan to sustain evidence-based literacy programming established through this RFR beyond the approximately two years of RTTT-ELCG funding.
*Applicants may propose to use more than one model in their RFR submission as long as the response supports the reasons why.  

In addition, grantees must incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by a grantee (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  

a. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers and business leaders tangible ways they can get involved and take action.  Grantees should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 

                                                                                [image: image1.jpg]



b. Whenever possible and appropriate, grantees should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the grantee belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.

c. The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.  

	Fund Use


	Funds associated with this grant must be used by the CFCE grantees to incorporate the use of one or more of the approved evidence-based literacy models.

An important note: Race to the Top- Early Learning Challenge funding is designed to help bring existing initiatives to scale; not to duplicate work that is already funded through existing resources.  Selected grantees must be vigilant to ensure that supplanting of funds and duplication of services does not occur as they collaborate to achieve these goals.  
Selected vendor(s) may use Grant funds for the following purposes:

· Salaries and fringe benefits;

· Contracted consultants, group leaders, and parent educators;

· Supplies and materials to implement parent and/or parent-child activities;

· Non instructional supplies and materials;

· Printing and reproduction;

· Travel, mileage; 
· Operating costs (i.e. support staff, telephone, computer and internet access, postage, copying, office supplies, etc)

Grant funds may not be used to provide:

· Professional development;

· Mental Health consultation;

· Direct services in early childhood programs, including, but not limited to, teacher salaries, mental health consultation, occupational therapy, speech therapy, screenings, child and/or program assessments;

· Comprehensive services e.g. occupational therapy, speech therapy, program assessments, etc.

· If your lead agency also includes early education and care programs, funds to support staff responsibilities related to those programs, e.g. registration, attendance, fee collection, etc.
· Programming within specific early education and care settings, e.g. providing funding to a local program so they can offer parent education, early literacy programming, etc.
· Any costs paid for by other means (to ensure no funds are supplanted);

· Computer hardware;

· Equipment purchase, rental and/or repair;

· Conferences and conference fees; 

· Out of state travel;

· Lobbying Expenses: Grant funds shall not be used to cover costs incurred by employees, lobbyists, and/or consultants to influence any local, state or Federal legislation or policy.

EEC reserves the right to approve, deny or request modifications on planned fund use.



	Reporting


	EEC expressly reserves the right to modify and/or add additional reporting requirements, fund tracking mechanisms, and/or performance measures for the grantee(s) to follow related to this grant funding.

As sub-recipients of Race to the Top - Early Learning Challenge Grant funds, grantees must follow reporting requirements outlined in the “Requirements for Sub-recipients of ELC Grant Funds” document.
Data relative to progress of the required activities of this grant will be used to measure the outcomes of this grant (activities are outlined in the Required Services portion of this Grant Application). Grantees are expected to monitor children’s participation and progress at two points in time during each year of funding with an evidence-based tool and parental consent. Baseline data must be collected on children participating in this evidence-based literacy programming, followed by an additional measurement of progress later in the year. Grantees should specify in their implementation plans when and how this data will be collected on children/families who are participating in this programming. EEC will require a list of the children engaged in the evidence-based early literacy programming, their level of participation and their progress.
Entities receiving this grant will be required to report on a monthly basis, to EEC, in a standardized format on a “Performance Measures and Outcomes Form” that will be provided by EEC upon receipt of the grant.  EEC may also require additional data to ensure compliance with the Early Learning Challenge Grant.

	Project Duration


	November 26, 2012 – December 31, 2014
Failure to comply with reporting requirements may result in a grantee not being eligible to bid on any other EEC grants and/or the suspension of grant payments.

	Required Forms to be Submitted

                                                                  
	In accordance with the submission requirements detailed below, all required documents, including, but not limited to proposal narrative, attachments, fiscal forms and the Certification Regarding Lobbying Form must be received at EEC’s Central Office by 4:00 PM on October 29, 2012.  
To be submitted electronically:

The Required Program Forms below must be submitted via email as an attachment to: RTTTProcurement@MassMail.State.MA.US. Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Education Grant, Boston Social Services
1. Checklist for Grant Application

2. Signed Cover Sheet

3. Budget Detail and Budget Narrative 

4. Proposal Narrative(Evidence-based Early Literacy Model Proposal Narrative)
5. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

6. Certification Regarding Lobbying Form

To be mailed: 

One original (all signatures must be in blue ink) and two copies of these documents.

1. Checklist for Grant Application

2. Signed Cover Sheet

3. Budget Detail and Budget Narrative  

4. Proposal Narrative(Evidence-based Early Literacy Model Proposal Narrative) 

5. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

6. Certification Regarding Lobbying Form

Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)

MA Standard Administrative Forms

· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Executive Order 504 Certification

To:

Department of Early Education and Care

ELCG Project 4.2: Evidence-based Early Literacy Model
Attention: Jessica Fix
51 Sleeper Street, 4th Floor

Boston, MA 02210

EEC may disqualify any incomplete grant applications from consideration/review. 
Please note: If your application is selected for funding, EEC will e-mail a Standard Contract Form to the individual identified as the “Applicant Contact” in Part 1 of each response.  This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the Grant start date.  Directions on how to submit that signed form to EEC will be explained with the form.

	Additional Info
	The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.

Appendix A:  RTTT-ELC Project Budget Instructions        

Appendix B:  List of Gateway, Home Visiting, Level 4 District Communities 
Appendix C:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                               

Appendix D: RTTT-ELC Requirements for Contractors 

Appendix E: FFATA Requirements

Appendix F: EEC Approved Evidence-based Early Literacy Models



	Timeline


	Grant Application Release/Posting:                                  

September 14,  2012
4:00 PM
Submission of Intent to Bid:   

September 25,  2012
4:00 PM
Submission of Written Inquiries:         

Applicants must submit written inquiries to  

RTTTProcurement@MassMail.State.MA.US
October 1, 2012
4:00 PM

Response to Written Inquiries:     

October  12, 2012
(estimated)            
4:00 PM

Submission Deadline:

Applicants must submit proposals to: RTTTProcurement@MassMail.State.MA.US
October 29, 2012
4:00 PM

Bidders are Notified of Preliminary Approval 

November 9, 2012
(estimated)            
4:00 PM

Grant Start Date:                                                                       

November  26, 2012 
EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking the EEC Website.

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.

EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.

EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.




� National Center for Children in Poverty. Young Child Risk Calculator. Retrieved from �HYPERLINK "http://www.nccp.org/tools/risk/"�http://www.nccp.org/tools/risk/�.


� Retrieved from http://www.mass.gov/governor/pressoffice/pressreleases/2011/111109-education-summit-2011.html


� Retrieved from http://www.mass.gov/eohhs/provider/guidelines-resources/services-planning/family-health/home-visiting/


� Retrieved from http://www.doe.mass.edu/sda/framework/level4/
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