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The Massachusetts Department of Early Education and Care (EEC) provides early education and out of school time care services for children in Massachusetts through a mixed delivery system which includes but is not limited to public, private, non-profit, and for-profit preschools, child care centers, nursery schools, preschools operating within public and private schools, Head Start programs, and independent and system affiliated family child care homes.[footnoteRef:1]  Moreover, EEC is the lead agency responsible for licensing early education and care and out of school time programs throughout Massachusetts and for administering a statewide child care financial assistance program for low-income families with children up to 13 years of age.[footnoteRef:2]  In addition, EEC is charged with providing, among other things, support for information and referral services, inclusive programming for children with special needs, parenting and family support, and professional development opportunities for educators in the early education and out of school time fields.[footnoteRef:3]  These efforts affect thousands of early education and out of school time educators who serve more than 275,000 children each day. In its broadest role, EEC also serves as a source of information to more than one million families in Massachusetts.    [1:  See M.G.L. c. 15D, §1A.]  [2:  See M.G.L. c. 15D, §2.]  [3:  See M.G.L. c. 15D, §2.] 


EEC is committed to improving access to quality information and referrals regarding early education and care and out of school time programs for all families and interested stakeholders.  In furtherance of this goal, it is important to note that the creation and implementation of an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public, and which positions EEC as a national education leader, is a key strategic direction in the EEC’s Board Strategic Five-Year Plan.[footnoteRef:4]   [4:  For more information about EEC’s Strategic Plan, please visit the Department’s website through the following link: http://www.mass.gov/edu/docs/eec/research-planning/state-planning/eec-strategic-plan.pdf ] 


EEC launched the Brain Building in Progress communications initiative, a coordinated effort to raise visibility and change the conversation about children’s issues in Massachusetts.  This statewide, public-private partnership, led by EEC and the United Way, aims to raise awareness of the importance of the first few years of a child’s development to their future success – and our region’s future workforce and prosperity.  The Brain Building in Progress initiative is intended to be a long-term effort to change public will in Massachusetts about the critical importance of investing in early childhood programs and shaping smart early childhood policies.  Brain Building in Progress provides more information on the science of brain building, which provides the foundation for a lifetime of learning, success, productivity, and responsible citizenship.  Brain Building in Progress is bringing together a growing community of early education and child care providers, academic researchers, business leaders and individuals to raise awareness of the critical importance of fostering the cognitive, social and emotional development of young children by emphasizing its future impact on economic development and prosperity for everyone in Massachusetts.  By giving a strong start to our youngest citizens, we create a stronger, more prosperous future for all. 

Through the newly awarded grant, From Birth to School Readiness: Massachusetts Early Learning Plan, 2012-2015, EEC, as the lead agency responsible for implementing high quality plans, will work with its partners at other participating state agencies and the private sector to implement action on the state’s high quality plans for:  Early Learning and Development Standards, Comprehensive Assessment systems, Family and Community Engagement, Workforce Development, Kindergarten Entry Assessment and Early Learning Data Systems.  Massachusetts is dedicated to increasing coordination in our system of early learning and development and aims to prepare children for school success, especially those with the highest needs.  In Massachusetts’ Early Learning Plan, EEC’s goals include improving program quality, improving outcomes for children with high needs[footnoteRef:5] statewide, and closing the readiness gap between children with high needs and their peers.  [5:  EEC defines “high needs children” as children who have multiple risk factors that are linked to poor school and life outcomes such as: children and parents with special needs, children whose home language is not English, families and children involved with many state agencies, English language learners, children with parents who are deployed and are not living on a military base, recent immigrants, low-income households, parents with less than a high school education, children who are homeless or move more than once a year, and children in racial and ethnic communities that experience social exclusion (ELCG, p13). ] 



	
Purpose of this Grant

	
Through this application process EEC may award grants to existing Regional Readiness Centers to provide professional development opportunities to the early education and care workforce in the mixed delivery system and to convene early childhood educators, providers[footnoteRef:6], and stakeholders within the region and across the state.  [6:  For the purposes of this Grant Application the term “Provider” refers to programs such as family child care homes, group and school age child care programs.] 



	
Priorities

	The Race To The Top – Early Learning Challenge grant application identified core strategies and foundational plans to moving towards a unified approach to improving child outcomes in Massachusetts. This includes: 

1. Ensuring high program quality by supporting continuous improvement of providers (programs) and educators through universal participation in the Massachusetts tiered Quality Rating and Improvement System (QRIS), including a validation of that system; 

2. Continuing to support early learning and development standards through validation and alignment, as required by the tiered QRIS, and including the creation of English Language Learner development standards; 

3. Creating the Massachusetts Early Learning and Development Assessment System (MELD), from birth to grade three, building off the tiered QRIS requirement for programmatic environmental assessments (Environment Rating Scales), adult-child interaction and child-focused screening and formative assessment; including expanding screening to children who are not in formal programs or may be involved in other state  agencies and measuring growth by developing a common measure for a Kindergarten Entry Assessment, that in its first year is slated to include 17,500 kindergarten students (26% of statewide enrollment) and an estimated 874 kindergarten teachers (29% of kindergarten teachers statewide); 

4. Linking our statewide network of family engagement and community supports to evidence-based practices for literacy and universal child screening while expanding the availability of culturally and linguistically appropriate resources to families; 

5. Ensuring early educators‘ competency through workforce knowledge, skills and practice-based supports through education, training, and incentives to promote effective practice and increase retention; including a focus on creating access to the system for educators whose home language is not English; 

6. Enhancing data systems to better inform program practice and state decision-making through the Early Childhood Information System (ECIS); and 

7. Linking and creating greater alignment, from birth to third grade, for schools and communities to promote healthy child development and sustain program effects through a strategy for communities, educators and families. 


	
Eligibility

	
To be eligible to apply for funding through this Grant Application, entities must be one of the six Massachusetts Regional Readiness Centers. 


	
Funding




	
EEC anticipates up to $400,000 will be available over a four year period for each Regional Readiness Center through this grant. Funds are to be distributed through ISA’s to the lead institutions of higher education for each selected Regional Readiness Center. EEC may distribute up to $100,000 to each Regional Readiness Center each year for four years (2012 to 2015) based on the number of and extent of the specified activities each Readiness Center proposes to fulfill.  This grant is funded entirely with Race To The Top- Early Learning Challenge (RTTT-ELC) grant funds.

EEC reserves the right to make additional awards based on the responses received, the needs of the Commonwealth, identified professional development needs, if applicable, and/or best value to the Commonwealth. 


	
Required Services


	
The Regional Readiness Centers will assist EEC in strengthening and building services for early childhood educators and providers in their region and will coordinate these activities with the other readiness centers in the Readiness Center Network to provide professional development activities on a statewide level with a focus on educator quality and data. Specifically, the Regional Readiness Center will provide academic advising and career counseling; train educators in the Kindergarten Entry Assessment (KEA); train educators to analyze data for improved individualized teaching; provide training on standards such as the infant toddler and preschool guidelines, the core frameworks, and QRIS standards; and gather data needed to support the Massachusetts Early Learning Plan.

The Regional Readiness Centers will work at the local, regional, and statewide level to perform the required services outlined in this document; these services are derived from the State’s Race To The Top-Early Learning Challenge application, the “Massachusetts Early Learning Plan,” (“Plan”). As stated in the Plan, EEC’s “regional Educator Provider Support (EPS) grantees and the Readiness Centers serve as hubs for professional development and are the main access points through which early learning educators receive information about the whole education system and specifically the standards.” The Regional Readiness Centers must work in collaboration with the EEC EPS grantee(s) for their respective regions to execute the responsibilities described in the Plan in accordance with the requirements of the RTTT-ELC. Close collaboration between the EPS grantee(s) and the Regional Readiness Centers will be essential to accomplishing this work.

Applicants must provide the following services with the grant funds they are awarded.

Required Services:
Each Regional Readiness Center must: 

1. Provide a detailed plan for accomplishing the work required by this Grant Application for all four years, 2012 to 2015.  The plan must include specific activities, timeframes, and persons responsible for achieving the activities outlined below.  In developing this plan, the Regional Readiness Center must consult with regional stakeholders and the EPS grantee(s) in its region.  EEC and the Regional Readiness Centers will review the implementation plan at least twice per year to make any necessary revisions;

2. Share information through the Readiness Center Network, EPS grantee(s) and partnership members, community stakeholders, and educators and providers in the mixed delivery system. Communications and outreach should use multimedia platforms such as email, web-postings, mailings, local newspaper, etc.; 

3. Abide by the governance structure outlined in EEC’s ELC Grant Plan;

4. Actively participate in all relevant meetings or other events that are organized or sponsored by EEC, by the U.S. Department of Education (“ED”), or by the U.S. Department of Health and Human Services (“HHS”); 

5. Post to any website specified by the State, ED, or HHS, in a timely manner, all non-proprietary products and lessons learned or developed using Federal funds awarded under the RTT-ELC Grant;

6. Participate, as requested, in any evaluations of this grant conducted by the State, ED, or HHS;  

7. Be responsive to State, ED, or HHS requests for project information including status updates, project implementation, outcomes and any problems anticipated or encountered, consistent with applicable local, State and/or Federal privacy laws;

8. In addition, grantees will be required to incorporate the approved tagline for the Brain Building in Progress communications initiative on appropriate marketing and communications materials and resources that are funded in whole or part through this grant.  These materials and resources may include, but are not limited to, the following: marketing products (e.g., flyers, brochures, pamphlets); professional development products printed by the grantee/contractor (e.g., books/booklets, guides, course readers); websites; and other products as determined by EEC.  
a. EEC has developed a two-page document that describes the Brain Building in Progress initiative, and launched a campaign website at www.brainbuildinginprogress.org.  The Brain Building in Progress website promotes programs, activities, and sites where early education innovation is happening and will offer individuals, families, community organizations, policy makers and business leaders tangible ways they can get involved and take action.  Grantees/contractors should refer to the website and two-page document for background information on the Brain Building in Progress initiative.  EEC has also developed the following logo for the Brain Building in Progress initiative: 
                                                                                [image: image002]
b. Whenever possible and appropriate, grantees should post the Brain Building in Progress website (www.brainbuildinginprogress.org) on their websites and if the grantee belongs to any coalitions, request that the Brain Building in Progress website be posted on the coalition members’ websites.  Grantees should also include the Brain Building in Progress logo in their organizations’ newsletters along with a brief description of the initiative.  Grantees should also consider creating an enlarged copy of the Brain Building in Progress logo and posting it in their administrative offices/sites for viewing.
c. The Brain Building in Progress logo and background document is available for downloading at http://www.eec.state.ma.us/BBIPmaterials.aspx.  

Academic Advising and Career Counseling Required Services:
Each Regional Readiness Center shall coordinate with EPS grantee(s) for the region and institutions and offices within the individual campuses of the Regional Readiness Center to provide the services detailed below. 
 
1. Provide, in collaboration with the regional Educator and Provider Support grantee(s), academic advising and career counseling to early childhood educators and providers in the Regional Readiness Center’s region. The EPS grantee(s) will coordinate outreach with the Regional Readiness Center and refer educators to these services. The Regional Readiness Center must: 
a. Support the attainment of educational goals of early childhood educators currently enrolled, or interested in enrolling in, associate’s, bachelor’s, or master’s degree programs in early childhood education or a related field[footnoteRef:7]; [7:  Related fields of study for early childhood education include: child care, child development, health care, child psychology, social work, and the provision of direct services to children and families.] 

b. Advise and assist educators to identify and access resources to advance their professional growth;  
c. Develop and utilize Individual Professional Development Plans (IPDPs) to guide educators in their professional growth; and 
d. Partner with the EPS grantee(s) for their region to support planning, coaching, mentoring, and competency development for early childhood educators and providers by providing access and information.  

2. Survey early childhood educators and providers in the mixed delivery system (center-based providers, family child care homes, public school preschool and kindergarten programs, and Head Start programs) to identify regional needs in collaboration with the EPS grantee(s). 

3. Create a single standard process in each region that connects educators with qualified academic advisors and career counselors at partnering institutions of higher education. The plan must:
a. Identify regional needs in consultation with regional entities such as the EPS grantee(s);
b. Identify a process whereby the EPS grantee(s) can refer educators to the Regional Readiness Center for academic advising and career counseling services;  
c. Specify how the Regional Readiness Center and the EPS grantee(s) will collaborate on outreach;
d. Include methods for providing access, resources, and information that supports planning, coaching, mentoring, and competency development for early educators and providers; and 
e. Include an evaluation/assessment process with action steps and activities for each semester, recommendations, implementation strategies, and changes to enhance service delivery. Evaluations must include input for EPS grantee(s) and regional stakeholders. 

4. Beginning the Summer 2012 semester through Fall 2015 semester provide academic advising and career counseling to a minimum of 350 early childhood educators and providers annually in collaboration with the EPS grantee(s)(s) for the region.    
a. Provide access to higher education academic advising to early childhood educators and providers in the mixed delivery system at-large at times and locations that are convenient for working adults.
b. Provide opportunities for individual and group advising sessions to matriculated and non-matriculated early childhood educators and providers at times and locations that are convenient for working adults. 
c. Develop pathways for individual early childhood educators and providers through the use of Individualized Professional Development Plans (IPDP) 
d. Link educators and providers to resources that will advance their professional growth.
e. Conduct outreach to existing matriculated and non-matriculated students and the early childhood mixed delivery system at-large and diverse and hard to reach populations. 

5. Beginning the Fall 2012 semester through Fall 2015 semester convene and participate in at least one regional college and career fair per semester that specifically addresses early childhood educators and providers. Regional college and career fairs should:
a. Be hosted in partnership with EPS grantee(s) and Regional Readiness Center partners in a community location at times that are convenient for working adults; 
b. Increase awareness of higher education system by providing early childhood educators and providers with information and resources to access a higher education system; and 
c. Be marketed to early childhood educators and providers in the mixed delivery system.

6. Survey early childhood educators and providers in the mixed delivery system on user satisfaction with service delivery, in collaboration with the EPS grantee(s).

Quality Rating and Improvement System (QRIS) Professional Development Required Services: Each Regional Readiness Center shall coordinate with the EPS grantee(s) for its region and institutions and offices within individual campuses of the Regional Readiness Center to provide and/or facilitate professional development related to the 5 categories of quality standards in QRIS:
1. Curriculum and Learning
2. Safe, Healthy Indoor and Outdoor Environments
3. Workforce Development and Professional Qualifications
4. Family and Community Engagement
5. Leadership, Administration, and Management

1. Provide professional development opportunities related to the MA QRIS and the Massachusetts Curriculum Frameworks to early childhood educators and providers in the mixed delivery system. 
a. Assess the professional development needs for the region for opportunities related to early learning and development standards in collaboration with the EPS grantee(s).
b. Provide at least 4 professional development opportunities related to early learning standards annually to 75 educators per opportunity. Opportunities should be focused on but not limited to:
i. Tiered QRIS Standards
ii. MA Early Learning Guidelines for Infants and Toddlers 
iii. MA Preschool Learning Guidelines
iv. Pre-K Common Core Standards (MA Curriculum Frameworks)
English Language Learner Development Standards (when developed)
c. Coordinate with other Regional Readiness Centers and EPS grantee(s) to ensure that trainings on measurement tools identified by EEC occur each year.
d. Provide technical assistance to participating early education and care providers (programs). 

2. Provide EEC-developed on-line courses in concert with the EPS grantee(s) for the region on a schedule that meets the needs of educators and providers in the region. 
a. By 2014 at least two institutions of higher education within the Regional Readiness Center must provide EEC developed on-line courses for college credit. 
b. Courses must award academic currency resulting in at least 0.5 CEUs or 1.0 college credit.  
c. Coordinate with EPS grantee(s) and partnership members to provide on-line courses and professional learning communities (PLCs) related to on-line opportunities.
d. EEC on-line courses must include but  not be limited to:
i. Foundations for QRIS 
ii. EEC Core Competencies, 
iii. Preschool Learning Standards and Guidelines, 
iv. Infant and Toddler Guidelines, 
v. EEC Language and Literacy, 
vi. English Language Development (when developed) and
vii. Other courses developed during the life of the grant

3. Improve educator competency and capacity through joint professional development offerings that span the mixed delivery system. 
a. Provide 2-4 professional development opportunities for a maximum of 75 participants each annually in partnership with EPS grantee(s). 
b. Opportunities must address all settings in the mixed delivery system, align with EEC’s MA QRIS and Core Competency Areas, see Appendix E for MA QRIS Standards and EEC Core Competencies, and address one or more of the following areas:
1. Social emotional development, 
2. English language development,
3. Formative assessment and the use of data,
4. Family engagement,
5. Children with high needs,
6. STEM, and 
7. Standards alignment. 

4. Increase number of college courses aligned with EEC Core Competency Areas and MA QRIS Standards.
a. Identify early childhood coursework that aligns with EEC Core Competency Areas and MA Tiered QRIS Standards. 
b. Identify specific EEC Core Competency Areas and MA QRIS Standards addressed by individual courses. 
c. Share information on EEC’s Core Competency Areas and the MA QRIS Standards with IHEs to Increase the number of IHEs that align their courses with them.

5. Professional development opportunities must award academic currency resulting in at least 0.5 CEUs or 1.0 college credit.  

6. Prioritize educators working in high needs programs, participating in EEC’s Professional Qualification Registry (PQR) and MA QRIS.

7. Ensure that opportunities are offered at times and locations that meet the needs of the educators and providers in the mixed delivery system.

8. Market courses to early childhood educators and providers in the mixed delivery system statewide and outreach to diverse and hard to reach populations. 

Data Management Required Services:
Each Regional Readiness Center shall coordinate with EPS grantee(s) for its region and institutions and offices within individual campuses of the Regional Readiness Center to provide the services detailed below. 
 
1. In collaboration with the EPS grantee(s) in the Regional Readiness Center’s region, provide necessary data elements to EEC and the EPS grantee(s) to support the goals of the Early Learning Challenge Grant.  Specifically: 
a. Provide data in fields and formats as determined by EEC;
b. Work with institutions of higher education in the region to identify credentialed early childhood educators; 
c. Support implementation and monitoring of the Early Childhood Educators (ECE) Scholarship; and   
d. Provide data on students including those participating in ECE Scholarship.

2. Provide data on the number of IHEs in the region that align early childhood education coursework with EEC’s Core Competency Areas and MA QRIS Standards. Specifically:
a. Report the number of participating IHEs that align early childhood education coursework with EEC’s Core Competency Areas; and 
b. Report the number of participating IHEs that align early childhood education coursework with MA QRIS Standards.

Kindergarten Entry Assessment (KEA) Required Services:
Please Note: The Regional Readiness Center may determine not to perform KEA services 1, 2, 3, 4 and 5in the first year of this grant. Grantees must specify in their overall plan which KEA required services they will provide during this initial year of the grant. EEC will adjust grant funding accordingly.  Regional Readiness Centers will be required to provide these services in years 2, 3, and 4 of the grant.  All Regional Readiness Centers must provide required KEA services, 6, 7, 8, and 9 during all four years of the grant. 

Since many early education programs rely on the same formative assessments to individualize learning, using these tools to establish a KEA in Massachusetts will align the early education system from Pre-K to Grade 3. Using common reliable measures of school readiness will address essential developmental domains and link to the Massachusetts Comprehensive Assessment System (MCAS), which students first take in math and English Language Arts in grade three.  

Each Regional Readiness Center shall coordinate with the EPS grantee(s) for its region, the Department of Elementary and Secondary Education (ESE) and institutions and offices within individual campuses of the Regional Readiness Center to provide specified services, see Appendix F for a table of activities related to KEA. 

1. In collaboration with the EPS grantee(s) and ESE identify participant/cohort needs, provide outreach, determine necessary resources, evaluate and revise plan as needed. Cohorts are determined by ESE and are identified as:
a. Year 1-2012: Cohort 1: 22 school districts, see Appendix G for a list of Cohort 1 participants
b. Year 2-2013: Cohort 2: 159 school districts (anticipated) 
c. Year 3-2014: Cohort 3: 60 school districts (anticipated) 
d. Year 4-2015: Cohort 4: 64 school districts (anticipated) 

2. Train educators to participate in the KEA and in analyzing data for improved individualized teaching.  Key focus areas for the trainings must be: 
a. Choosing an appropriate assessment tool from the following:
i. Teaching Strategies Gold, 
ii. Work Sampling, or 
iii. High Scope COR; 
b. Administering formative assessments; 
c. Addressing learning across all developmental domains;
d. Interpreting and using data and results; and 
e. Sharing information with parents and families. 

3. Provide a sufficient number of professional development opportunities each year to meet the needs of school districts in each cohort. Professional development opportunities must award academic currency resulting in at least 0.5 continuing education units[footnoteRef:8] (CEUs) or 1.0 college credit.   [8:  Continuing education units (CEUs) must be issued by organizations approved by EEC. CEUs are a recognized method for recognizing participation in professional development and training activities. One CEU is granted for each 10 hours of instruction. ] 

a. Year 1-2012: Cohort 1 districts: At least 3 trainings provided by August 31, 2012.  
b. Year 2-2013: Cohort 2 districts: Sufficient trainings provided from September 1, 2012 – February 28, 2013. 
c. Year 3-2014: Cohort 3 districts: Sufficient trainings from March 1, 2013 – July 31, 2014. 
d. Year 4-2015: Cohort 4 districts: Sufficient trainings from August 1, 2014 – December 31, 2015. 

4. Provide on-going technical assistance and support at a variety of competency levels to the educators and schools in each cohort. 
a. Year 1-2012: Cohort 1 districts.
b. Year 2-2013: Cohort 1 and Cohort 2 districts.
c. Year 3-2014: Cohort 1, Cohort 2, and Cohort 3 districts. 
d. Year 4-2015: Cohort 1, Cohort 2, Cohort 3, and Cohort 4 districts.

5. Regional Readiness Centers that opt to participate in KEA activities for Cohort 1 must provide a letter of support from each participating district addressing the professional development and other resources needed from the Regional Readiness Center.  The Regional Readiness Center’s detailed plan (Item #1 under Overall Required Services) must explain how the Regional Readiness Center will respond to these needs.  Letters of support from districts in cohorts 2, 3, and 4 with accompanying implementation plans will be required in each subsequent year of the grant.


6. Organize quarterly meetings of identified educators and schools to provide a platform for technical assistance and share best practices.

7. Convene and facilitate a professional learning community (PLC) for identified school districts at least 2 times per year in partnership with EPS grantee(s) for the region. 
a. Year 1-2012: Cohort 1 districts.
b. Year 2-2013: Cohort 2 districts.
c. Year 3-2014: Cohort 3 districts.
d. Year 4-2015: Cohort 4 districts.

8. Convene regional meetings of early education providers, parents, experts in the field and the advocacy community to gather feedback on a KEA implementation process at least twice per year in partnership with EPS grantee(s).

9. Early educators in the participating districts must be given the opportunity to participate in all activities related to this initiative, including professional development on the formative assessments, meetings to disseminate best practices, PLCs and regional meetings to gather feedback.



	
Fund Use














	
EEC may fund a successful bidder’s entire proposal or may elect to fund only those services that best meet the needs of the communities to be served and/or those that reflect EEC’s strategic direction and priorities. EEC anticipates issuing an amendment each subsequent year of the grant to modify and/or further define the requirements so that they continue to reflect EEC’s priorities.  

Funds must be used to support the grant goals, priorities, and/or requirements contained in this Grant Application, as well as the expected outcomes and performance measures.  EEC reserves the right to approve, deny, and/or request modifications to planned fund use.  EEC has sole discretion to determine whether each deliverable was successfully completed by the Contractor thereby triggering a payment.
An important note: Both these required services and those in EEC’s Educator and Provider Support (EPS) grants support the same overarching goals in EEC’s strategic plan and the Massachusetts Early Learning Plan.  In several instances this Grant Application and the EPS grants contain similar requirements.  This RTTT-ELC funding is designed to help to bring existing initiatives to scale; not to duplicate work that is already funded through the EPS grants.  Regional Readiness Centers and EPS grantees must be vigilant to ensure that supplanting of funds and duplication of services does not occur as they collaborate to achieve these goals.  

Grant funds may be used to pay for the following:
· Career counseling and academic advising, including development of IPDPs;
· Coaching and mentoring;
· Tuition and fees for college courses;
· CEU professional development opportunities;
· Consultants;
· Communication and Outreach;
· Instructional and non-instructional materials;
· Printing;
· In-state travel; and
· Administrative costs (not to exceed 8% of total grant award or any subcontract)

All Administration Costs for the Lead agency and Subcontractors (if applicable) cannot exceed 8% of the grant requested amount. If a grant applicant has a federally approved indirect cost rate, the applicant may include the rate in its budget submission for this grant.  The grant applicant must submit documentation to EEC to showing the rate approved and the dates that such a rate is in effect.  If the grant applicant does not have a federally approved IDC rate or fails to submit the requisite documentation outlined above, the grant applicant may only request in its budget a maximum of 8% for administrative expenses (based on the categories/line items specified in the grant application, budget and budget narrative form). For the purposes of this Grant Application, Grants Administration expenses are defined as the following:  
· Salary of Supervisor/Director 
· Secretary/Bookkeeper salary/wages and/or stipends for secretary/bookkeeper 
· Fringe Benefits from positions
· Rental of Space
· Telephone/Utilities 
· Equipment Rental 
· Indirect Costs

Additional Fund Use Guidelines:
· College courses should be supported through the cohort model whenever feasible to leverage resources and maximize funding. 
· Memberships and Subscriptions: Costs of membership in civic, business, technical, and professional organizations are reimbursable provided that: (a) the benefit from the membership is related to the project, (b) the expenditure is for an agency -- and not an individual -- membership, and (c) the cost of the membership is reasonably related to the value received. 

Grant funds shall not be used to pay for the following:  
· Professional development paid by other means including college courses paid by the ECE Scholarship;
· Professional development courses that do not result in at least 0.5 CEUs or college credit;
· Computer hardware;
· Equipment purchase, rental and/or repair;
· Conferences and conference fees;
· Out of state travel;
· Aide / paraprofessional staff salaries; and
· Lobbying Expenses: Grant funds shall not be used to cover costs incurred by employees, lobbyists, or consultants to influence any local, state or Federal legislation or policy in either the Legislative or Executive branches of government.

Professional Development Opportunity Fees: To leverage available resources, to assure that educators are invested in attending offerings once they are enrolled, and to balance available resources across regions, grantees are encouraged to charge reasonable fees for professional development using the following fee schedule for FY2013 Professional Development Opportunities: 
· No more than $5.00 per training hour for educators in programs that have at least 50% enrollment of EEC subsidized children or other children with high needs.
· No more than $10.00 per training hour for all other educators.
· EEC may issue a waiver for professional development that does not meet this fee schedule on an individual basis.

EEC reserves the right to adjust the fee schedule stated above.
Please note: These fees do not apply to credit-bearing college courses offered by any regionally accredited institution of higher education. However, partnerships buying a college course with these funds must demonstrate how grant funds have reduced the cost of courses to educators.  

	
Reporting

	
EEC reserves the right to require grantees to report as specified by EEC.  As sub-recipients of Race to the Top-Early Learning Challenge Grant funds, the grantees must follow the reporting requirements outlined in the “Requirements for Sub-recipients of ELC Grant Funds” document.
Individual educator and provider level data as well as aggregated programmatic data will be used to measure the outcomes of this grant.  Readiness Centers receiving this grant will be required to report quarterly to EEC in a standardized format that will be provided by EEC.  EEC may require additional data beyond that specified in the list below including data required for the Early Learning Challenge Grant.

1. Provide a list of educators including first and last names and Professional Qualifications Registry numbers for those educators who participated in professional development opportunities in the given month. 

2. Provide a list of providers (programs) including program name and EEC program number for those who participated in professional development opportunities in the given month.

3. For the educators identified in Question 1, report on the number of educators who participated in the following professional development opportunities:
a. EEC on-line courses 
b. QRIS professional development opportunities CEU coursework
c. Academic Advising (individual and group)
d. Career Counseling (individual and group)

4. Provide data on students including those who participate in ECE Scholarship, specifically: the number of educators who earned a certificate, associate’s, bachelor’s, or master’s degree by institution of higher education and degree type.

5. Provide data on the number of institutions of higher education that align early childhood education coursework with EEC’s Core Competency Areas and MA QRIS standards 

6. Provide information on the number of professional development opportunities provided through the RFP, including: 
a. EEC developed on-line courses
b. QRIS professional development opportunities 
c. KEA professional development opportunities 
d. Joint professional development opportunities 
e. College and career fairs  

7. Report on the number of outreach activities by:
a. Newsletter
b. Mailing
c. Email/ electronic communication 
d. Information sessions
e. Presentations at meetings
f. Other


	
Project Duration

	
The initial grant term will be from July 2, 2012 through June 30, 2013 with the option to renew funding. Projects funded through the Early Learning Challenge grant may run January 2012 through December 2015.   


	
Required Forms to be Submitted
                                                                  
	
In accordance with the submission requirements detailed below, all required documents, including electronic workbook, proposal narrative, attachments, and standard administrative and fiscal forms must be received at EEC’s Central Office by 4:00 PM on June 1, 2012. 

To be submitted electronically:
The required grant application and program forms below must be submitted via email as an attachment to RTTTProcurement@MassMail.State.MA.US.  Please include name of grant and name of your agency on the subject line of the email.  Example:  FY 2013 Education Grant, Boston Social Services

1. Check List for Grant Application
2. Budget Detail 
3. Budget Narrative 
4. Proposal Narrative
5. Performance Measures and Outcomes Form

To be mailed:  
One original (all signatures must be in blue ink) and three copies of these documents.

1. Check List for Grant Application
2. Signed Cover Page 
3. Budget Detail
4. Budget Narrative 
5. Proposal Narrative
6. Performance Measures and Outcomes Form
7. Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)
8. Certification Regarding Lobbying Form

Applicants must also complete and mail one original packet of the following forms with their Grant Application response (unless applicant already has these documents on file with the Commonwealth of MA)
MA Standard Administrative Forms
· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Executive Order 504 Certification
· Early Learning Challenge Grant Certification Form Regarding Lobbying

To: 
Department of Early Education and Care
FY2013 Regional Readiness Center Activities Grant 
Attention: Loida Marquez
51 Sleeper Street, 4th Floor
Boston, MA 02210

EEC may disqualify any incomplete grant applications from consideration/review. 

Please note: If your application is selected for funding, EEC will e-mail an Interagency Service Agreement.  This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the project start date.  Directions on how to submit that signed form to EEC will be explained with the form.

	
Additional Info
	
The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.
Appendix A:  RTTT-ELC Budget Detail and Narrative Instructions        
Appendix B:  Evaluation and Rating Criteria                                                                    
Appendix C:  Eligibility Amounts                                                             
Appendix D:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                               
Appendix E:  MA QRIS Standards and EEC Core Competencies
Appendix F: Kindergarten Entry Assessment (KEA) Activities 
Appendix G:  Kindergarten Entry Assessment (KEA) Cohort 1 Districts
Appendix H: Requirements for Sub-recipients of Race to the Top Early Learning Challenge Grant Funds

	
Timeline


	
	Grant Application Release/Posting:                                  
	April 12, 2012
	

	Bidders’ Conference Call: 
	April 18, 2012
	2:30 PM

	Submission of Intent to Bid:   
	April 18, 2012
	4:00 PM

	Submission of Written Inquiries:         
Applicants must submit written inquiries to RTTTProcurement@MassMail.State.MA.US
	April 20, 2012
	4:00 PM

	Response to Written Inquiries:     
	April 27, 2012 (estimated)
	

	Submission Deadline:
Applicants must submit proposals to RTTTProcurement@MassMail.State.MA.US
	June 1, 2012
	4:00 PM

	Follow-up:                                                                                  
	June 4-June 15, 2012
	

	Grantees Submit Final Documentation:
	June 19, 2012
	4:00 PM

	Bidders are Notified of Awards:                                             
	June 25, 2012
	

	Grant Start Date:                                                                       
	[bookmark: _GoBack]July 2, 2012
	


EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this Grant Application by checking both the Comm-PASS and EEC Websites.  

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.
EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.
EEC shall have sole discretion in determining whether or not to provide an opportunity for a non-successful grant applicant to request a debriefing regarding their grant application.  EEC may limit the time period for debriefing requests to be submitted, the number of debriefings granted, and the manner in which debriefings will be conducted (by telephone, e-mail, and/or in-person).  In general, a debriefing involves providing an applicant with a copy of the scorecard and accompanying comments created by the evaluation team that reviewed their grant application, along with a brief discussion around those comments and scores.  A debriefing shall not include any comparisons between grant applications.  If debriefings will be permitted for a specific grant, EEC will include such information along with the grant award(s) notification.
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