Race to the Top Early Learning Challenge Grant Project 4.2

FY2015 Evidence-Based Early Literacy Model

Questions and Answers

 

1. Can we serve families that reside in the communities served by our CFCE but at a site/town that is located outside our geographic region? For example, the best way for us to work with at risk families may be to collaborate with and offer literacy programming at a centralized location, such as at the Healthy Families Central Middlesex, which is located in Waltham, and which also serves families that reside in our catchment towns (i.e., Acton, Bedford, Littleton, Carlisle).
A: 
EEC expects grantees to serve families where they are, which would not require families to travel out of their communities to access CFCE programming.
2. Would it be acceptable to provide some of these evidence-based literacy activities/programming as a home-visiting service? 

A: 
No. EEC's Race to the Top application does not include support for any home visiting programming.

3. Page 3 Purpose of this grant "...to enhance the implementation of EEC approved, evidence based literacy models" and  "CFCE grantees are required to incorporate the use of an evidence based EEC approved early literacy model into their practice" and  “One of the priorities of the FY2015 CFCE grant states that CFCE grantees must, "Provide evidence-based early and family literacy programming.”  
Does this mean that you are looking for CFCE grantees to integrate additional evidenced based literacy model/programming into their existing practice and provide ongoing/year round opportunities? 

A: 
Yes.

4. How many evidenced based literacy programs do we need to have in total?  Does it need to be more than 1?  

A: 
The FY2015 Evidence-Based Literacy Model grant does not dictate the number of programs grantees are required to provide with the funding. Budgets and plans must cover a full year of programming, representing the required services of the grant and the best value for the Commonwealth. Grantees can implement one or more EEC approved models/practices in their evidence-based literacy programming.  
5. Does it have to be a new program that starts in January or can it be one that is already in existence? 

A: 
This grant funding is not to supplant funds that are already supporting programming.  This funding is intended to support enhanced and expanded programming aligned with the required services of this grant. 
6. Page 5 and 6 Data collection – Using an evidence based tool, grantees must collect the 
following data – Demographic information of families participating in the program.  
Can you specify exactly what kinds of demographic information needs to be collected 
about participating families? 
A. 
Each of the approved literacy models have a different dosage of programming, may be provided in a variety of settings, and may focus on parents and children together, parents alone or a mix of both.  EEC is interested in grantees tracking participation, setting, model, dosage (# of sessions/opportunities) audience, etc.  In terms of measuring progress, EEC expects grantees to select a tool that is able to measure changes in the behaviors of children and families who participate.  Evidence-based tools that capture specific indicators such as receptive vocabulary, expressive vocabulary, length of children's utterances, or parental behaviors such as praise, use of open-ended questions, increase in reading to children at home, etc., may  be appropriate depending on the literacy model that is implemented.  In addition, evidence-based tools must capture post-participation data as required by the grant.    Outcome data will be reviewed and aggregated to understand overall if parents/children demonstrated gains in terms of behavior as a result of participation.  

7. Page 11 – Grantees are expected to monitor children’s participation and progress at two points in time during each year of funding with an evidence based tool and parent consent form. Baseline data must be collected on children participating in the evidence based literacy programming, followed by an additional measurement of progress later in the year. 
Is there a recommended way to measure a transient population, for example, such as those families that we currently provide CFCE services to at a temporary housing shelter? We do not know week to week which families will be there.

A.  
It is understood that it is difficult to track progress when attendance varies week to 

week.  One recommendation might be to assess progress at shorter intervals, so if families are only in attendance for three of six sessions, you capture anecdotal feedback from participants earlier in the series. For transient populations, anecdotal feedback may be the easiest way to understand how families are experiencing your programming and applying what they are learning, if even in the short term. 
8. Are computers an allowable expense? In the grant it states unallowable fund use includes computer hardware and equipment purchase. However, in the budget worksheet example under equipment, desktop computers are listed. The grant states that equipment is defined as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $1,000 or more per unit.  
A:  
Computers are not an allowable expense.  EEC apologizes that the budget worksheet example included desktop computers, as this is an error.  Only laptops and tablets are allowed under this grant.
