Safe Transportation:  The Driver’s Role

Everyone involved with children in early education and care programs shares an important responsibility for keeping children safe.  Parents, teachers, drivers, and monitors, to name a few, all have a role to play in making sure children arrive at care and return home safe and sound.
As a driver, there is a lot for you to think about besides avoiding a traffic accident. 
You must maintain an appropriate license.  EEC regulations require that all drivers transporting children be licensed in accordance with the rules of the state.  In Massachusetts, van and bus drivers must have a commercial driver’s license with a school bus and passenger endorsement.  These licenses require drivers to pass a written and a road test, and complete annual training to maintain their licenses.  Drivers receiving a CDL must demonstrate that they understand and know how to implement safety procedures to ensure that the vehicle is safe; that they are capable and safe drivers, that they understand the precautions necessary to protect passengers being dropped off and picked up, from traffic and from injury from the bus or van they just departed.  And they are taught the procedures necessary to make sure no child is left alone on a vehicle. 
Individuals who regularly transport children between home and school or child care must also have a special license, called a 7D license, even if they are driving only one or two children who are not their own in a passenger vehicle.  The 7D license also requires the driver to pass a written test, but presently no annual training is required.  These drivers, too, must implement safety precautions to ensure that they do not leave a child unattended in a vehicle.  One good suggestion is always to place the driver’s belongings ….purse, cell phone, brief case or the like..on the floor of the back seat; and place any of the baby’s belongings…diaper bag, stuffed toy, etc, on the front passenger seat.  If the driver must open the back door to retrieve his/her belongings, she is unlikely to overlook the sleeping child.
Even if you are not required to hold a special driver’s license, if you occasionally drive children to the library or to the grocery store,  you must take precautions to be sure that no child is left unattended in your vehicle.  It is easy to overlook a sleeping child if you are supervising several children scrambling into the library, or back into your home when you return.  Always be sure to check your vehicle for stragglers before you leave it.
Since each program will have it’s own policies and procedures for transportation the regulations require that all drivers and monitors receive an orientation to the program’s transportation plan.  The plan should address whether a monitor will ride on any/all routes, what the driver should do if the monitor is absent; what to do if a child is not at his stop at the regular pick-up time; what the driver should do if the parent / responsible person is not at the stop to receive the child at the end of the program day; and how attendance is to be documented on each bus route.  Must children have an assigned seat on the bus or van, or are they free to choose a different seat every day? Who is responsible to supervise children between the door of the bus or van and the front door of the program, or the child’s classroom?  Can the bus depart the premises immediately after the last child is discharged, or must the driver wait for attendance to be confirmed?  Who at the program has the authority to confirm attendance and release the bus?
You are responsible for making sure that the person receiving the child from your van or bus is authorized by the parent to receive the child.  How will you know if the adult who is waiting is the approved person? Will you rely on the child to recognize the adult? Will you ask for a photo ID? Every time?  What kind of identification can you accept? What is your employer’s policy if the authorized person does not arrive?  Must you call in immediately?  Should you wait?  For how long?  Do you bring the child back to the program at the end of the bus run?
To minimize transportation delays and errors,  EEC requires that each contracted bus or van route be assigned a consistent driver.  This enables you to be familiar with the route, the necessary stops, the children, and the adults authorized to place the children on the van or bus and to greet them at  program’s end.  Having a consistent adult driving the vehicle also provides security for the children, who get used to seeing a familiar face; and assists in managing children’s behaviors, as well as supporting children with special medical or other needs.  It should also help you to notice whether a particular child is present or absent on a given day.
If you are assigned to fill in for the regularly assigned driver, you must take extra care to follow the route, verify attendance and verify the identity of the adults waiting to receive the children at drop-off.  Make sure you know the policies and routines regarding child supervision at the programs where you will be delivering children.
EEC regulations require the driver to document and account for every child who is regularly scheduled to ride the vehicle.  Drivers must have a current list of all the children scheduled to ride, and the list must be updated to indicate any children who are called in absent by parents. You cannot and should not rely on memory to determine whether you have picked up every child, or whether you have dropped off every child at the correct stop. You must document on an attendance log the time that each child is picked up, and the time each child is dropped off.  Children who are scheduled to ride but are called in as absent, or children who are not at their assigned stop at pick up time must be marked as absent.  There must be either a time or an absent mark next to each child’s name, so that there are no names left blank on the sheet. If your bus or van delivers children to different programs, the attendance sheet should also indicate which program received the child.  Before you park and leave your bus or van you should verify that every name with a pick-up time also has a drop off time entered on the sheet.  If any child does not have a drop off time, and you have inspected the vehicle to ensure that there are no children remaining on the bus…asleep in the back or on the floor under a seat, then call the program where the child was to be delivered to determine if the child is there.  If not, contact the child’s parent to determine whether the child was put on the bus that day.  It is possible that you entered a pick up time next to the wrong child’s name….but that cannot be assumed.  It is absolutely to follow through and determine that the child is safe.
Some transportation companies and/or child care programs will have a procedure that requires the driver to notify a dispatcher or program director or supervisor before trying to locate the child. You should follow program policy, as long as it is clear who is taking responsibility for locating the child. 
EEC regulations require that the driver of any vehicle operated by or contracted by a program to transport children must complete a thorough inspection of the vehicle at the conclusion of every trip to ensure that no child remains on the vehicle.  This means that the driver must walk from the front to the back of the bus or van, checking on and under every seat, or in any location where a child might be hidden.  Young children, particularly, are likely to fall asleep in a moving vehicle, and laying down on the seat or on the floor of the vehicle will prevent the child from being seen from the front of the van or bus.  It is critical that the driver visually inspect the vehicle purposefully and mindfully every time.   The one time you don’t check may be the one time a child falls asleep.  A child’s life may be at stake.
EEC Policy  requires that a second inspection of the vehicle be completed by the bus monitor or another person 
designated by the Transportation Provider (a “reviewer”).  Following the driver’s inspection, the reviewer must walk through the vehicle, inspect all seat surfaces, under the seats and in all compartments or recesses in the vehicle’s interior, and confirm that no children remain on the vehicle. The monitor or reviewer must then sign his/her full name and the time on the transportation  log.  If the log does not contain a drop-off time for each child picked-up, the reviewer must immediately notify the Transportation Provider 
In addition to the procedures that EEC regulations require, employers may have their own transportation procedures that drivers are expected to follow.  
Other practices that can help prevent errors include:
·  asking parents to initial the trip log when their child is placed on the vehicle;
· Assigning and maintaining consistent seating on the vehicle.
· Maintaining the route, even if you know in advance that a child will be absent.  Changes in routine often contribute to mishaps…
· Calling in at the end of the route to verify that the bus or van is empty.
Programs may have different policies regarding who is responsible for the children from the time they step off the bus until they arrive at their classroom, or in the program door.  In some cases a program staff will be responsible for greeting children at the door of the bus or van; for verifying attendance; and for escorting the children to their classrooms.  In some cases a program staff may be required to inspect your vehicle to make sure no children remain on board.
Please be patient and cooperate with program staff who are assigned these responsibilities.  Working together, you and program staff can ensure that no child is left behind; and that all children are safe both during transport and upon arrival.
EEC’s Board of Directors voted on June 12, 2012, to include transportation drivers in EEC’s Professional Qualifications Registry.  The Professional Qualifications Registry, or PQR, records data about individuals working in early education and care programs, including their educational level, their on-going training, and their experience.  Information about drivers transporting children to EEC’s licensed or contracted programs will be entered into the Professional Qualifications Registry. 
Thank you for your attention to this driver training module.  And on behalf of the Department of Early Education and Care, thank you for the care and attention you give every day to the children we serve
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