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I. Leadership, Governance, and Communication: School committee, district leadership, and
school leadership established, implemented, and continuously evaluated the cost effectiveness
and efficiency of policies and procedures that were standards-based, focused on student
achievement data and designed to promote continuous improvement of instructional practice
and high achievement for all students. Leadership actions and decisions related to the attainment
of district and school goals were routinely communicated to the community and promoted public
confidence, financial commitment and community support needed to achieve high student and
staff performance.

1. The district and school leaders had a clearly understood vision and/or mission, goals, and priorities
included in the District Improvement Plan (DIP). The standards-based plan and the analysis of student
achievement data drove the development, implementation, and modification of educational programs.

2. School committee members were informed and knowledgeable about their responsibilities under
the Education Reform Act, and relied on student achievement data and other educationally relevant
data as the foundation of their policy-making and decision-making.

3. The district was highly effective at data selection, data generation, data gathering and
interpretation, data use, and data-driven decision-making.

4. Each school used an approved School Improvement Plan (SIP) that was aligned with the DIP and
was based on the analysis of student achievement data. (Only for multi-school districts)

5. The district leadership promoted equity by treating schools’ populations and allocations differently
and allocating more and better resources to their students and schools with greater needs.

6. The superintendent annually recommended and the school committee annually approved
educationally sound budgets based primarily on the analysis of student achievement data and
advocated for these budgets with the appropriating authority and community.

7. The leadership periodically reported to the school committee, staff, and community on the extent of
its attainment of the goals in the DIP and the SIPs, particularly regarding student achievement.

8. District and school leadership used and effectively implemented practices that required all staff to
regularly use aggregated and disaggregated student assessment data to improve instructional programs
and services for all student populations.

9. District and school leaders monitored student achievement data throughout the year, considered the
goals identified in the DIP and the SIPs, and implemented or modified programs, policies, and services
as required.

10. The performance of the superintendent, administrators, and principals was annually evaluated

based on MCAS results, other student achievement data, and the attainment of the goals in the DIP and
the SIPs.
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11. The superintendent effectively delegated the educational and operational leadership of the schools
to the principals and program directors and used student achievement data to assess the success of their
leadership.

12. The school committee and superintendent created a culture of collaboration and developed
contracts and agreements which encouraged all stakeholders to work together to support and sustain
improved student achievement.

13. The district formed partnerships with community human service agencies and benefactors, such as
corporate and civic sponsors, to provide at-risk students and families access to health, social,
recreational and supplemental educational services.

14. The superintendent created and disseminated a comprehensive safety plan in collaboration with the
community and plans were reviewed annually with the police and fire departments prior to each school
year. School and district safety plans were aligned.

1. Curriculum and Instruction: The curricula and instructional practices in the district were
developed and implemented to attain high levels of achievement for all students. They were
aligned with components of the state curriculum frameworks and revised to promote higher
levels of student achievement.

1. The district implemented curricula for all grade levels in tested core content areas that clearly
addressed all the components of the state curriculum frameworks. The curricula document contained,
at a minimum, components that addressed: objectives, resources, instructional strategies, timelines,
articulation maps, and measurable outcomes or assessments.

2. The district’s curricula in all tested areas were aligned horizontally and vertically.
3. Each school in the district had a curriculum leader who oversaw the use, alignment, consistency,
and effectiveness of delivery of the district’s curricula that focused on improvement for all of its

students.

4. Each school provided active leadership and support for effective instructional strategies,
techniques, and methods grounded in research and focused on improved achievement for all students.

5. The district had an established, documented process for the regular and timely review and revision
of curricula that was based on valid research, the analysis of the MCAS test results, and other
assessments, and focused on improved achievement for all subgroups.

6. The district analyzed student achievement data and allocated instructional time in the tested core
content areas that focused on improved rates of proficiency for all students.

7. Appropriate educational technology was available and used as an integral part of the instructional
process.

8. District and school leaders actively monitored teachers’ instruction for evidence of practices that
reflected high expectations for students’ work and mastery.

Page 2 9/14/07



9. The district created inclusive classrooms or programs for student populations, through an
integrated services model, minimizing separation from the mainstream.

10. Through the ongoing use of formative and summative student assessment data, the district
monitored the effectiveness of teachers’ instruction and provided resources, professional development,
and support to improve and maintain high levels of instructional quality and delivery.

11. Random observations of classrooms revealed that teachers used a variety of effective techniques
and strategies to address differences in learning style, and that instruction was student-focused,
reflected high expectations, and called for engaged learning and participation on the part of students.

I11.Assessment_and Program Evaluation: The district and school leadership used student
assessment results, local benchmarks, and other pertinent data to improve student achievement
and inform all aspects of its decision-making including: policy development and implementation,
instructional programs, assessment practices, procedures, and supervision.

1. District assessment policies and practices were characterized by the continuous collection, analysis,
and use of student assessment results by district and school leadership.

2. District and school leadership required all students to participate in all appropriate assessments.

3. Through the use of district-generated reporting instruments and report cards, district and school
leaders implemented assessment systems to measure the attainment of goals, progress, and
effectiveness. These assessment reports were focused on student achievement and were communicated
to all appropriate staff and community members.

4. In addition to the MCAS test, the district and school leadership regularly used local benchmarks
and other assessment tools to measure student progress and analyzed and disseminated the results in a
timely manner to appropriate staff.

5. The district and school leadership used student assessment results and other pertinent data to
measure the effectiveness of instructional and support programs.

6. The district and school leadership regularly engaged in internal and external audits or assessments
to inform the effectiveness of its program implementation and service delivery systems. The data from
these assessments were provided to all appropriate staff.

7. The district and school leadership annually reviewed student assessment results and other pertinent
data to maximize effectiveness in assigning staff, prioritizing goals, and allocating time and resources.

8. District and school leadership routinely used program evaluation results to initiate, modify, or

discontinue programs and services to continuously improve the delivery of instruction and student
achievement.
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IV.Human Resource Management and Professional Development: The district identified,
attracted and recruited effective personnel, and structured its environment to support, develop,
improve, promote and retain qualified and effective professional staff who were successful in
advancing achievement for all students.

1. The district’s policies and practices for the identification, recruitment, and selection of professional
staff resulted in the employment of an effective teaching force that advanced student achievement.

2. All professional staff had appropriate Massachusetts licensure.

3. In the event of unfilled positions, professional staff were hired on professional waivers and were
provided mentoring and support to attain the standard of substantial annual progress toward
appropriate licensure.

4. The district provided teachers and administrators who were new to the district or their assignments
with coaches or mentors in their respective roles and included an initial orientation which addressed
the importance of the assessment and use of student data.

5. The district’s professional development programs included development of data analysis skills and
the use of item analysis and disaggregated data to address all students’ achievement.

6. The district’s human resources policies and practices encouraged professional growth and
recognition and placed high priority on retaining effective professional staff and on creating
promotional opportunities for effective teachers.

7. The district’s professional development program was informed by most or all of the following: the
instructional program content; student, teacher, and administrator needs as indicated by program
assessments; research-based practices; the staff evaluation process; and student achievement data.

8. Changes in the expectations for programs and practice were monitored and supported by changed
supervision and evaluation standards and in the professional development plans of professional staff.

9. The district’s evaluation procedure for administrators’ performance was aligned with the
requirements of the Education Reform Act and was informative and instructive, and used to promote
individual growth and overall effectiveness. Compensation and continued employment were linked to
evidence of effectiveness, as measured by improvement in student performance and other relevant
school data.

10. The district’s evaluation procedure for teachers’ performance was aligned with the requirements of
the Education Reform Act and was informative and instructive and used to promote individual growth
and overall effectiveness. The district provided opportunities for additional professional development
and support to struggling teachers. After following due process, the district took action against
persistently low-performing teachers.

11. Administrators in the district use effective systems of supervision to implement district and school
programs and goals for improving student achievement in their respective assignments, and use these
systems to address the strengths and needs of assigned staff.

12. The district’s employment (human resources), supervision, and professional development
processes were linked and supported by appropriate levels of funding.
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13. The district provided ongoing and regular training in dealing with crises and emergencies to all
staff, provided procedures for substitutes, student-teachers, and volunteers responsible for students,
and provided opportunities to practice emergency procedures with all students.

V. Access, Participation, and Student Academic Support: The district provided quality
programs for all students that were comprehensive, accessible and rigorous. Student academic
support services and district discipline and behavior practices addressed the needs of all
students. The district was effective in maintaining high rates of attendance for students and staff
and retained the participation of students through graduation.

1. The district administration and staff used aggregated and disaggregated student achievement data
on student participation and achievement to adjust instruction and policies for at-risk populations and
provided additional programs and supports to assist their progress and academic achievement.

2. At each grade level, the district used formative assessments and summative data to identify all
students who did not meet expectations and provided these students with supplementary and/or
remedial services that resulted in improved academic achievement and MCAS test proficiency.

3. Early intervention programs in literacy were provided at the primary education level to ensure that
all students were reading at the ‘Proficient’ level on the MCAS test by the end of Grade 4.

4. The district immediately assessed the skills and needs of entering and mobile students when
records were not available or accessible, and made educationally appropriate and effective placements.

5. The district provided programs and services to alleviate the adverse effects of poverty (including
delayed language development, lack of readiness skills, low self-esteem and aspirations, high mobility
and family instability) on students’ social, emotional, and intellectual development.

6. The district directly involved parents and community organizations in the education of their
children through their regular communication and outreach, and facilitated their participation by such
means as holding meetings and events at convenient times and locations, and providing translators,
transportation and child care.

7. District administration and staff helped all students make effective transitions from one school,
grade level, or program to another. This assistance was focused on maintaining or improving levels of
student performance.

8. The district had fair and equitable policies, procedures, and practices to reduce discipline referrals,
grade retention, suspension, and exclusion.

9. The district had policies, procedures, and practices to prevent or minimize dropping out, and to
recover dropouts and return them to an educationally appropriate placement.

10. The district implemented policies and programs that addressed the needs of transient and homeless
students and provided them with timely and equitable access to quality programs.

11. District and school policies and practices promoted the importance of student attendance, and
attendance was continuously monitored, reported, and acted upon.

Page 5 9/14/07



12. District and school policies and practices promoted and tracked the importance of staff attendance
and participation, and appropriate provisions were made to ensure continuity of the instructional
program.

13. District and school leadership implemented policies, procedures, and practices to increase
proportionate subgroup representation in advanced and/or accelerated programs, in order to close the
achievement gap.

VI. Einancial and Asset Management Effectiveness and Efficiency: The district engaged in a
participative, well-documented, and transparent budget process that used student achievement
as a factor in the overall budget. The district acquired and used financial, physical, and
competitive capital resources to provide for and sustain the advancement of achievement for all
students enrolled in the district. The district regularly assessed the effectiveness and efficiency of
its financial and capital assets and had the ability to meet reasonable changes and unanticipated
events.

1. The district’s budget was developed through an open, participatory process, and the resulting
document was clear, comprehensive, complete, current, and understandable. The budget also provided
accurate information on all fund sources, as well as budgetary history and trends.

2. The budget was developed and resources were allocated based on the ongoing analysis of
aggregate and disaggregated student assessment data to assure the budget’s effectiveness in supporting
improved achievement for all student populations.

3. The district's budget and supplemental funding were adequate to provide for effective instructional
practices and to provide for adequate operational resources. The community annually provided
sufficient financial resources to ensure educationally sound programs and facilities of quality, as
evidenced by a sufficient district revenue levy and level of local spending for education.

4. The district, as part of its budget development, implemented an evaluation-based review process to
determine the cost effectiveness of all of its programs, initiatives, and activities. This process was
based, in part, on student performance data and needs.

5. The district and community had appropriate written agreements and memoranda related to 603
CMR 10.0 that detailed the manner for calculating and the amounts to be used in calculating indirect
charges levied on the school district budget by the community.

6. The combination of Chapter 70 Aid and local revenues, considering justified indirect charges, met
or exceeded the Net School Spending (NSS) requirements of the education reform formula for the
period under examination.

7. Regular, timely, accurate, and complete financial reports were made to the school committee,
appropriate administrators and staff, and the public. In addition, required local, state, and federal
financial reports, and statements were accurate and filed on time.

8. The district used efficient accounting technology that integrated the district-level financial
information of each school and program, and the district used forecast mechanisms and control
procedures to ensure that spending was within fiscal budget limits. District administrators were able to
regularly and accurately track spending and other financial transactions.
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9. The district had a system in place to pursue, acquire, monitor, and coordinate all local, state,
federal, and private competitive grants and monitored special revenue funds, revolving accounts, and
the fees related to them to ensure that they were managed efficiently and used effectively for the
purposes intended.

10. The district had a system in place to ensure that state procurement laws were followed, that
appropriate staff had MCPPO credentials, and that all assets and expenditures were monitored and
tracked to insure efficient and maximum effective utilization. The district also competitively procured
independent financial auditing services at least every five years, shared the results of these audits, and
consistently implemented their recommendations. All procurement, tracking, monitoring systems, and
external audits were accurate, current and timely.

11. The district had a formal preventative maintenance program to maximize and prolong the effective
use of the district’s capital and major facility assets, to ensure that educational and program facilities
were clean, safe, well-lit, well-maintained, and conducive to promoting student learning and
achievement.

12. The district had a long-term capital plan that clearly and accurately reflected the future capital
development and improvement needs, including educational and program facilities of adequate size.
The plan was reviewed and revised as needed with input from all appropriate stakeholders.

13. The schools were secure had systems to ensure student safety.
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