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Schoolwide Programs 

A school may operate a schoolwide program if at least 40 percent of the students enrolled in the school 
or residing in the school attendance area are from low-income families in the first implementation year. 
To promote effective, long-term planning, a school may maintain its schoolwide program eligibility in 
subsequent years even if it drops below the required poverty threshold after the first year of 
implementation. 

NOTE: To determine eligibility for a schoolwide program, a district may use a different poverty measure 
than the ones used by the district to identify and rank school attendance areas for Part A eligibility and 
participation. 

For example, for a given school year, a district ranks its school attendance areas using Transitional 
Assistance to Families with Dependent Children (TAFDC) data and determines that all schools with 35 
percent poverty and above will participate in Title I. However, although TAFDC data indicate that a 
school has 38 percent poverty and, therefore, is not eligible to conduct a schoolwide program, free and 
reduced-price lunch data indicate that this same school has 40 percent poverty. The district may 
determine that this school is eligible to conduct a schoolwide program. 

NOTE: A school may plan for a schoolwide program while under 40 percent poverty if it anticipates that 
the poverty level will be at 40 percent or above at the beginning of the first year of implementation. 

What is a Schoolwide Program? 

A schoolwide program permits an eligible school to use Title I, Part A funds in combination with state 
and local resources and most other federal education program funds to upgrade the entire educational 
program of the school to raise the academic achievement of all the students.  Different from Title I 
targeted assistance schools, schoolwide programs use the approach of improving the entire school 
program with the intent of meeting the needs of those students who are failing or most at risk of failing 
to meet the state’s academic achievement standards -- in other words, the intended Title I beneficiaries.   
Contrary to targeted assistance programs, schoolwide programs are not required to identify and select 
individual students for Title I services since the entire school population is involved in the schoolwide 
program.  

A schoolwide program that consolidates Title I, Part A funds with other eligible federal sources into 
one schoolwide account is exempt from the statutory or regulatory provision of any other United 
States Department of Education noncompetitive formula grant program or discretionary grant 
program (except for those under IDEA) as long as the intent and purposes of those programs are met. 
Schoolwide programs are not exempt from requirements relating to health, safety, civil rights, student 
and parental participation and involvement, services to private school children, maintenance of effort, 
comparability of services, uses of federal funds to supplement, not supplant non-federal funds, or the 
distribution of funds to states or school districts. 



Last Updated 12/16/2010 

Massachusetts Department of Elementary and Secondary Education    Page 2 of 4 

Schoolwide Plans 

Any eligible school that desires to operate a schoolwide program shall, in consultation with the school 
district and school support team or other technical assistance provider, first develop or amend a 
comprehensive plan for reforming the total instructional program in the school that: 

1. Describes how the school will implement the required components listed below. 

2. Describes how the school will use Title I and other resources to implement those components. 

3. Includes a list of state, local, and federal programs that will be consolidated in the schoolwide 
program. 

4. Describes how the school will provide individual student academic assessment results to the 
parents of a child who participates in the state assessments in a language the parents can 
understand, including an interpretation of those results. 

5. Unless the school district determines less time is necessary, a school shall develop its 
schoolwide program plan during a one-year period prior to implementation. The plan must be 
developed with the involvement of parents and other members of the community to be served 
and individuals who will carry out the plan, including parents, teachers, principals, and 
administrators (including administrators of other programs that are in the school). If 
appropriate, pupil services personnel, technical assistance providers, school staff, and if a 
secondary school, students should be involved in the planning process. 

In developing the plan, particular attention should be given to the following requirements: 

Required Components of Schoolwide Programs 

Under Section 1114 (b) (1), a schoolwide program must include the following components: 

1. A comprehensive needs assessment of the entire school (including taking into account the needs of 
migratory children as defined in section 1309(2)) that is based on information which includes the 
achievement of children in relation to the State academic content standards and the State student 
academic achievement standards described in section 1111(b)(1). 

2. Schoolwide reform strategies that —  

a. provide opportunities for all children to meet the State's proficient and advanced levels 
of student academic achievement described in section 1111(b)(1)(D); 

b. use effective methods and instructional strategies that are based on scientifically based 
research that —  

i. strengthen the core academic program in the school; 
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ii. increase the amount and quality of learning time, such as providing an extended 
school year and before- and after-school and summer programs and 
opportunities, and help provide an enriched and accelerated curriculum; and 

iii. include strategies for meeting the educational needs of historically underserved 
populations; 

1. include strategies to address the needs of all children in the school, but 
particularly the needs of low-achieving children and those at risk of not 
meeting the State student academic achievement standards who are 
members of the target population of any program that is included in the 
schoolwide program, which may include —  

a. counseling, pupil services, and mentoring services; 

b. college and career awareness and preparation, such as college 
and career guidance, personal finance education, and 
innovative teaching methods, which may include applied 
learning and team-teaching strategies; and 

c. the integration of vocational and technical education programs; 
and 

2. address how the school will determine if such needs have been met; 
and 

3. are consistent with, and are designed to implement, the State and local 
improvement plans, if any. 

3. Instruction by highly qualified teachers. 

4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional 
development for teachers, principals, and paraprofessionals and, if appropriate, pupil services 
personnel, parents, and other staff to enable all children in the school to meet the State's student 
academic achievement standards. 

5. Strategies to attract high-quality highly qualified teachers to high-need schools. 

6. Strategies to increase parental involvement in accordance with section 1118, such as family literary 
services. 

7. Plans for assisting preschool children in the transition from early childhood programs, such as Head 
Start, Even Start, Early Reading First, or a State-run preschool program, to local elementary school 
programs. 
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8. Measures to include teachers in the decisions regarding the use of academic assessments described 
in section 1111(b)(3) in order to provide information on, and to improve, the achievement of 
individual students and the overall instructional program. 

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced 
levels of academic achievement standards required by section 1111(b)(1) shall be provided with 
effective, timely additional assistance which shall include measures to ensure that students' 
difficulties are identified on a timely basis and to provide sufficient information on which to base 
effective assistance. 

10. Coordination and integration of Federal, State, and local services and programs, including programs 
supported under this Act, violence prevention programs, nutrition programs, housing programs, 
Head Start, adult education, vocational and technical education, and job training. Specific 
description of how the educational needs of students experiencing homelessness will be 
addressed must be included in the Plan. 

Flexibility for Addressing the Needs of All Students 

 “High standards for all” 

The expanded opportunity in Title I for schoolwide programs is to increase significantly the 
opportunities of schools, districts, and states to raise the achievement of all students, but particularly 
those who are the intended beneficiaries of Title I. The flexibility afforded to schools to consolidate the 
funds and programs allows the school to focus on improving the achievement of those who are 
farthest behind. By allowing schools to integrate their programs, strategies, and resources, Title I can 
become the catalyst for comprehensive reform of the entire instructional program the students in these 
schools receive.  

NOTE:  Schools that combine migrant funds under Part C of Title I in a schoolwide program must address 
the identified needs of migratory children that result from the effects of their lifestyle or are needed to 
permit these children to participate effectively in school. Document that these services address the 
identified needs. 


