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Town of Hanson Pay-As-You-Throw (PAYT) Program

In a Pay-As-You-Throw (PAYT) solid waste program, residents purchase preprinted stickers or bags for disposal of trash, thereby paying directly for the amount of solid waste they generate.  There is no direct fee for recycling.

Community Population:
9,623
Households Served: 

2,747
Services Provided:
Drop-off trash and single stream recycling at Transfer Station
Program Overview

· Residents pay $2.00 for each 30-gal bag, and $1.25 for a 15-gal bag; bags are sold in sleeves of five and eight for $10.
· Residents must obtain a sticker to access the transfer station.  There is no cost associated with the sticker but residents are required to show their vehicle registration to prove residency.  Only two stickers per address are permitted.  Stickers are valid for two years.
· Each participating household spent an average of $85 annually for PAYT trash bags.
· All residential trash must be in Town-approved bags.  There is no limit to the number of bags a resident may purchase and use each week.
· The Town made a switch to single stream at the same time they started PAYT, July 2014.
· The Town’s 2014 Spring Annual Town Meeting approved the establishment of an Enterprise Fund for the Solid Waste program.
· The Transfer Station was redesigned for more efficient traffic flow.  Signage was added to the facility.
· The Town was awarded a PAYT grant in the amount of $18,020; however, after an election that resulted in three new Selectmen, the new Board voted to return the grant monies.
· A trifold PAYT brochure was mailed with a water bill to all households several months before the program began. 

· A four sided, 8.5 x 11 program overview brochure was mailed to every address in the Town two weeks before the program began.  

· Between signage and brochures the Town spent $6,510 on outreach efforts.

History
· The Town had a twenty year disposal contract with SEMASS Covanta.  The tip fee was $34.50 ($29.04 with SEMASS credits) when the contract expired in December 2014.  The tip fee was expected to double when the contract expired.  

· Adoption of a unit-based-pricing system had been discussed for over five years by town officials.  The expected tip fee increase prompted the Town to implement the program. 

· The Board of Selectman approved the PAYT program on February 4, 2014.

· The Board of Health adopted private hauler regulations on April 8, 2014.

· The Town adopted a bi-yearly sticker program for access to the Transfer Station.  Prior to the bi-yearly system, stickers were issued once and did not expire resulting in unauthorized use of the transfer station and abuse of the Town’s solid waste program.

· The Town negotiated with New Bedford Waste Services and signed a ten year contract for disposal and single stream and separated cardboard recycling.  
· The disposal tip fee was $55/ton at the start of the contract, January 1, 2015.  There is no processing fee for single stream recycling for the first three years of the contract and the Town earns revenue on cardboard recycling.

· ABC Disposal Services provides containers, compactors and transport of solid waste and recyclable material.  

· The Town entered into a contract with the bag vendor whereby the vendor guaranteed net revenue of $200,000 during the first year of the program.  

Implementation

· The PAYT bag vendor manufactures bags, warehouses inventory, delivers bags to stores and handles the billing and accounting.  

· In the first year, retailers purchased 341 cases of 15-gal bags (68,160 bags) and 408 cases of 30-gal bags (81,600 bags) for sale to residents.

· There are twelve retail locations that sell PAYT bags.  Retailers receive no mark up on bags.  

Administration and Enforcement

· Enforcement involves transfer station staff monitoring incoming material at the transfer station.  Redesign of the station allows vehicles to make one stop with a trash compactor on one side and the single stream compactor on the other. 
Year One Results
· Total PAYT Financial Benefit  $258,131
· Trash Tonnage Reduced 64% - from 2,752 to 987 tons 

· Trash hauls reduced from 284 to 96 
· Disposal Fee Savings $39,001
· Recycling Tonnage Increased  11% - 543 to 600 tons 

· Recycle hauls increased from 109 to 137
· Trash/Recycle Haul Savings $24,842
· PAYT Bag Net Revenue $194,288

For More Information

· Hanson Board of Health:  781-293-3138, www.hanson-ma.gov
· MassDEP - www.mass.gov/eea/agencies/massdep/recycle/reduce/pay-as-you-throw-payt.html 
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2013-2015

				MSW				Cardboard				Single Stream

		Jan-14		218.53				25.41				15.09		40.5								Trash						Recycle

		Jan-15		84.20				8.06				44.16		52.22								2013		2014		2015		2013		2014		2015

																				JAN		211.28		218.53		84.20		40.07		40.5		52.22

		Feb-14		186.26				23.41				13.12		36.53						FEB		202.48		186.26		67.27		42.03		36.53		36.85

		Feb-15		67.27				2.75				34.1		36.85						MAR		198.59		218.85		80.45		36.15		35		53.16

																				APR		248.58		242.66		89.24		48.93		58.43		42.85

		Mar-14		218.84				24.13				10.87		35						MAY		225.84		208.851		86.29		41.62		47.49		65.21

		Mar-15		80.45				5.51				47.65		53.16						JUN		241.83		262.73		63.35		39.02		56.33		43.44

																				JUL		262.8		68.77				50.94		30.79

		Apr-14		242.66				37.34				21.09		58.43						AUG		228.46		84.48				43.06		50.13

		Apr-15		89.24				3.02				39.83		42.85						SEP		244.13		99.17				29.3		54.53

																				OCT		206.97		72.95				42.17		57.42

		May-14		208.85				27.87				19.62		47.49						NOV		217.33		95.58				47.15		52.42

		May-15		86.29				9.08				56.13		65.21						DEC		253.89		95.07				55.66		61.72

		Jun-14		262.73				36.81				19.52		56.33

		Jun-15		63.35				6.77				36.67		43.44

		Jul-14		68.77				4.39				26.4		30.79

		Jul-15		0.00				0				0		0

		Aug-14		84.48				25.05				25.08		50.13

		Aug-15		0.00				0				0		0

		Sep-14		99.17				7.3				47.23		54.53

		Sep-15		0.00				0				0		0

		Oct-14		72.95				22.41				35.01		57.42

		Oct-15		0.00				0				0		0

		Nov-14		95.58				5.48				46.94		52.42

		Nov-15		0.00				0				0		0

		Dec-14		95.07				5.55				56.17		61.72

		Dec-15		0.00				0				0		0

		2014		1853.89				245.15				336.14

		2015		470.8				35.19				258.54





2013-2015 REWORKED

				Trash																Recycle

						2013				2014				2015								2013				2014				2015

		JAN				211				219				84				JAN				40				41				52

		FEB				202				186				67				FEB				42				37				37

		MAR				199				219				80				MAR				36				35				53

		APR				249				243				89				APR				49				58				43

		MAY				226				209				86				MAY				42				47				65

		JUN				242				263				63				JUN				39				56				43

						FY14				FY15				FY16								FY14				FY15				FY16

		JUL		2013		263		2014		69		2015						JUL		2013		51		2014		31		2015

		AUG				228				84								AUG				43				50

		SEP				244				99								SEP				29				55

		OCT				207				73								OCT				42				57

		NOV				217				96								NOV				47				52

		DEC				254				95								DEC				56				62

		JAN		2014		219		2015		84		2016						JAN		2014		41		2015		52		2016

		FEB				186				67								FEB				37				37

		MAR				219				80								MAR				35				53

		APR				243				89								APR				58				43

		MAY				209				86								MAY				47				65

		JUN				263				63								JUN				56				0

				Disposal FY14		Disposal FY15		Recycling FY14		Recycling FY15

		JUL		263		69		51		31

		AUG		228		84		43		50

		SEP		244		99		29		55

		OCT		207		73		42		57

		NOV		217		96		47		52

		DEC		254		95		56		62

		JAN		219		84		41		52

		FEB		186		67		37		37

		MAR		219		80		35		53

		APR		243		89		58		43

		MAY		209		86		47		65

		JUN		263		86		56		65		FAKE

				2,751		1,009		543		622

				Disposal		Recycling

		JUL '13		263		51

				228		43

				244		29

		OCT '13		207		42

				217		47

				254		56

		JAN '14		219		41

				186		37

				219		35

		APR '14		243		58

				209		47

				263		56

		PAYT BEGINS		69		31

				84		50

				99		55

		OCT '14		73		57

				96		52

				95		62

		JAN '15		84		52

				67		37

				80		53

		APR '15		89		43

				86		65

				63		43
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Single Stream 2015

				Trash		Disposal Cost		Savings as compared to previous years monthly tip fee		Cumulative Savings		Recycling				Generation		Recycle Rate		Ratio Trash/ Recycling

		Jul '13		262.8		$7,629						50.94				313.74		16%		19%

		Aug '13		228.5		$6,632						43.06				271.52		16%		19%

		Sep '13		244.1		$7,087						29.3				273.43		11%		12%

		Oct '13		207.0		$6,008

		Nov '13		217.3		$6,309

		Dec '13		253.9		$7,370

		Jan '14		218.5		$6,344

		Feb '14		186.3		$5,407

		Mar '14		218.9		$6,353

		Apr '14		242.7		$7,044

		May '14		208.9		$6,063

		Jun '14		262.7		$7,627

		TOTAL FY14		2751.5		$79,875

		Jul '14		68.8		$1,996		$5,633		$   5,633		39.29				115.29		34%		57%

		Aug '14		84.5		$2,452		$4,180		$   9,812		50.13				135.48		37%		59%

		Sep '14		99.2		$2,879		$4,208		$   14,021		54.53				136.72		40%		55%

		Oct '14		73.0		$2,118		$3,891		$   17,911										0

		Nov '14		95.6		$2,775		$3,534		$   21,446

		Dec '14		95.1		$2,760		$4,611		$   26,056

				516.0		$14,980

		Jan '15		84.2		$4,631		$1,713		$   27,769

		Feb '15		67.3		$3,700		$1,707		$   29,476

		Mar '15		80.5		$4,425		$1,928		$   31,405

		Apr '15		89.2		$4,908		$2,136		$   33,541

		May '15		86.3		$4,746		$1,317		$   34,858

		Jun '15		63.4		$3,484		$4,143		$   39,001

				470.8		$25,894

		TOTAL FY15		986.8		$40,874

		Tip Fee 2013 and 2014						$29.03

		Tip Fee 2015						$55.00





Single Stream 2015
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Hanson PAYT 
Monthly Disposal Fee Costs
July - December 
2013 vs 2014



Cardboard 2015
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Hanson PAYT
Cumulative Tip Fee Savings



Trash 2015

		

						Cost/ Trash Haul		Cost/ Recycle Haul

		Pre 11/3/14				$   152		$   137

		11/3/14 - Present				$   141		$   141

				Number of Trash Hauls		Monthly Trash Haul Cost		Number of Recycle Hauls		Monthly Recycle Haul Cost		Total Monthly Haul Costs						Monthly Savings		Cumulative Savings

		Jul '13		28		$   4,256		10		$   1,370		$   5,626

		Aug '13		23		$   3,496		8		$   1,096		$   4,592

		Sep '13		23		$   3,496		6		$   822		$   4,318

		Oct '13		21		$   3,192		8		$   1,096		$   4,288

		Nov '13		23		$   3,496		10		$   1,370		$   4,866

		Dec '13		25		$   3,800		12		$   1,644		$   5,444

		Jan '14		25		$   3,800		9		$   1,233		$   5,033

		Feb '14		19		$   2,888		8		$   1,096		$   3,984

		Mar '14		22		$   3,344		8		$   1,096		$   4,440

		Apr '14		26		$   3,952		10		$   1,370		$   5,322

		May '14		21		$   3,192		9		$   1,233		$   4,425

		Jun '14		28		$   4,256		11		$   1,507		$   5,763

		TOTAL		284		$   43,168		109		$   14,933		$   58,101

		Jul '14		7		$   1,064		10		$   1,370		$   2,434				Jul '14		$   3,192		$   3,192

		Aug '14		9		$   1,368		11		$   1,507		$   2,875				Aug '14		$   1,717		$   4,909

		Sep '14		10		$   1,520		11		$   1,507		$   3,027				Sep '14		$   1,291		$   6,200

		Oct '14		6		$   912		10		$   1,370		$   2,282				Oct '14		$   2,006		$   8,206

		Nov '14		10		$   1,410		11		$   1,551		$   2,961				Nov '14		$   1,905		$   10,111

		Dec '14		8		$   1,128		10		$   1,410		$   2,538				Dec '14		$   2,906		$   13,017

		Jan '15		9		$   1,269		12		$   1,692		$   2,961				Jan '15		$   2,072		$   15,089

		Feb '15		6		$   846		8		$   1,128		$   1,974				Feb '15		$   2,010		$   17,099

		Mar '15		8		$   1,128		13		$   1,833		$   2,961				Mar '15		$   1,479		$   18,578

		Apr '15		8		$   1,128		12		$   1,692		$   2,820				Apr '15		$   2,502		$   21,080

		May '15		9		$   1,269		18		$   2,538		$   3,807				May '15		$   618		$   21,698

		Jun '15		8		$   1,128		11		$   1,551		$   2,679				Jun '15		$   3,084		$   24,782

		TOTAL		98		$   14,170		137		$   19,149		$   33,319
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July - December
2013 vs 2014
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Cumulative Savings

Hanson PAYT
Cumulative Haul Cost Savings



		Single Stream

		January				February				March				April				May				June				July				August				September				October				November				December

		1/3/15		5.55		2/2/15		4.44		3/2/15		3.84		4/4/15		4.44		5/2/15		3.74		6/8/15		4.83

		1/5/15		5.93		2/6/15		4.88		3/2/15		5.57		4/7/15		3.94		5/2/15		3.61		6/10/15		4.49

		1/6/15		4.39		2/12/15		4.56		3/9/15		5.13		4/7/15		4.94		5/8/15		3.25		6/15/15		4.09

		1/12/15		5.18		2/14/15		5.26		3/10/15		4.97		4/13/15		5.47		5/8/15		3.38		6/16/15		5.31

		1/14/15		4.53		2/20/15		4.81		3/16/15		4.15		4/13/15		4.14		5/10/15		3.85		6/23/15		4.7

		1/17/15		4.07		2/21/15		5.58		3/16/15		4.65		4/16/15		0.68		5/12/15		3.52		6/23/15		4.22

		1/24/15		6.16		2/25/15		4.57		3/23/15		4.82		4/18/15		3.29		5/16/15		3.64		6/29/15		4.61

		1/24/15		4.88						3/23/15		4.76		4/18/15		3.21		5/18/15		3.44		6/30/15		4.42

		1/30/15		3.47						3/30/15		4.77		4/23/15		4.45		5/19/15		4.27

										3/30/15		4.99		4/26/15		4.94		5/23/15		2.66

														4/26/15		0.33		5/25/15		5.03

																		5/29/15		4.99

																		5/30/15		6.63

																		5/31/15		4.12

				44.16				34.1				47.65				39.83				56.13				36.67				0				0				0				0				0				0





		Cardboard

		January				February				March				April				May				June				July				August				September				October				November				December

		1/3/15		3.62		2/20/15		2.75		3/7/15		1.68		4/14/15		3.02		5/1/15		1/3/00		6/8/15		1.82

		1/13/15		2.27						3/18/15		1.85						5/9/15		1/2/00		6/20/15		2.34

		1/26/15		2.17						3/30/15		1.98						5/20/15		1/1/00		6/30/15		2.61

																		5/29/15		1/1/00

		Tons		8.06				2.75				5.51				3.02				9.08				6.77				0				0				0				0				0				0

		Rate / Ton $40.00		$322.40				$110.00				$220.40				$120.80				$363.20				$270.80				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00





		2015 Tonnage

		January				February				March				April				May				June				July				August				September				October				November				December

		01/03/15		10.96		2/9/15		14.59		3/2/15		7.55		4/6/15		14.18		5/1/15		7.42		6/2/15		8.08

		01/05/15		10.81		2/12/15		9.08		3/3/15		9.11		4/6/15		10.26		5/7/15		12.66		6/2/15		2.99

		01/06/15		8.38		2/18/15		14.11		3/9/15		13.46		4/8/15		11.98		5/12/15		8.65		6/10/15		9.74

		04/12/15		10.77		2/20/15		8.37		3/16/15		11.15		4/13/15		12.45		5/15/15		11.26		6/15/15		11.23

		01/19/15		5.46		2/24/15		13.57		3/16/15		8.65		4/22/15		7.45		5/20/15		11.52		6/17/15		10.89

		01/19/15		7.88		2/28/15		7.55		3/20/15		12.61		4/24/15		8.29		5/20/15		8.85		6/23/15		3.55

		01/26/15		13.9						3/24/15		9.82		4/27/15		13.55		5/26/15		6		6/23/15		8.61

		01/30/15		7.42						3/30/15		8.1		4/27/15		11.08		5/29/15		13.12		6/30/15		8.26

		01/30/15		8.62														5/30/15		6.81

		Tons		84.20				67.27				80.45				89.24				86.29				63.35				0.00				0.00				0.00				0.00				0.00				0.00

		Rate / Ton $55.00		$4,631.00				$3,699.85				$4,424.75				$4,908.20				$4,745.95				$3,484.25				$0.00				$0.00				$0.00				$0.00				$0.00				$0.00





		






