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Self-Determination Advisory Board

March 4, 2015

Meeting Notes

Chairperson: Nancy Alterio, Executive Director of the Disabled Persons Protection Commission    
Elin Howe, Commissioner, Department of Developmental Services

Members attending: Margaret Abrams, Sue Adams, John Anton, Valerie Bradley, Buddy Bostick, Mandy Chalmers, 
Jason Cofield, Gail Gillespie, 
Julie Howley-Westwater, Robin Foley, Lindsay Foley, Anne Fracht, Jeff Keilson, Leslie Kinney, Andrea Lunden, John 
Nadworny, Leo Sarkissian, Joseph Wood, Sam Wood 

Members on conference telephone: Shannon Choy-Seymour (geographic distance) Marissa Szabo (geographic 
distance)

Members not attending: Molly Adams, Jim Brett

Guests: Joe Bockman, Kathleen Catano, Marc Fenton, Victor Hernandez (on conference telephone), Fran Hogan, Betsy 
Irwin, Brad Keddal, Caroline Leary, Eric McAfee, Terry O’Hare, Helen Quinn, Dustin Rhodes, Anne Marie Stanton, 
Ed Wilson, Mary Barry

Nancy Alterio welcomed the members and guests to the meeting.

Commissioner Elin Howe also welcomed meeting participants.  She said she wants to hear from members about areas 
of interest to them for discussion at future meetings.

I. Open Meeting Law

Nancy Alterio stated that the SD Advisory Board meetings must adhere to the standards of the Open Meeting Law.   
Julie Howley-Westwater, attorney at Disabled Persons Protection Commission, provided a guide to the Open Meeting 
Law highlighting the following requirements:
1. The Meeting notice must be posted 48 hours before the meeting on the DDS website with the agenda.
2. Members of the public can speak at the meeting but need to inform the Chairperson of their plan to speak and 
topics.
3. There are provisions for “remote participation” for members: illness, emergency, military duty, geographic distance 
or disability.
If members of this Advisory Board participate in the meetings by conference call, the meeting notes will indicate the 
specific provision under which their participation was “remote.”

MOTION:   To allow members of the Real Lives Advisory Board to participate                              remotely as defines 
within provisions of the Open Meeting Law
VOTE:          Unanimous to allow members to participate remotely as defined by the
                      Open Meeting Law

Certificate of Receipt of Open Meeting Law Materials document was distributed to the SD Advisory Board members 
for each member’s signature.

II. Real Lives Work Plan 
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Mandy Chalmers presented the handout Real Lives Work Plan as the public facing document.  The members will have 
opportunity to ask questions today and to read the document over the next several weeks. The Self-Determination 
Advisory Board will be able to use the Work Plan to note the status of the various requirements of the Law.  The 
document will be posted and updated on the DDS website. Presenters at the meeting addressed the requirements of the 
law that have been completed or are in process. Members are invited to provide input or raise questions or concerns 
prior to the next meeting particularly about any requirements DDS has listed as completed on the work plan.   Specific 
questions or comments can be directed by email to Mandy Chalmers or Gail Gillespie.  
Mandy.Chalmers@State.MA.US  Gail.Gillespie@State.MA.US

III. Updates 
1. Website
Victor Hernandez, by conference telephone, shared updates on the web-based information.  The website contains 
resources on Self-Determination, the notes and dates of each SD Advisory Board meeting, which will include 
recommendations by the Advisory Board on sharing information with individuals, families and staff members. The 
website will evolve to become as user-friendly and accessible as possible. Suggestions are welcomed.  Any 
questions/suggestions can be directed to Victor, Mandy or Gail.
2. February, 2015 Report to the Legislature
Victor said the report has been sent to the House Ways and Means and to the Joint Legislative Committee on Children, 
Families and Persons with Disabilities.  The report addresses the feasibility of the Repository as required by the Law. 
Victor has worked with New England Index.   The proposed cost for this service has been accepted and the Index will 
develop a prototype for the Repository. The New England Index has made provision in the budget for a half-time staff 
person to work on collecting data, and updating/maintaining the service and securing a name.  One goal is to ensure 
that the Repository will be “consumer friendly” for the people we serve. In response to a member’s question, Victor 
said that there would be a link to the Index from the DDS Website. The Department will strongly encourage providers 
who are not required by the statute to list their agency’s information on the Repository, to do so.
The Index would welcome agencies to enroll as interested in providing self-determination services and to enhance 
communication among agencies. 

 Commissioner Howe suggested that the SD Advisory Board could help test the New England Index website for ease 
of access.

IV. Public Partnership Presentation
Marc Fenton, Caroline Leary and Eric McAfee made a presentation to the Advisory Board on Public Partnerships and 
its role in supporting the individuals, families, Support Brokers and employees with the financial aspects of Self 
Determination. They distributed a handout with the agenda of the presentation and power point presentation to each 
member.  The presentation included an introduction to PPL, a description of the Massachusetts programs and how the 
Participant-directed program works. Included in the material are: sample individual budgets, information on validation 
of payments, available reporting capabilities, utilization report and PPL systems for fraud protection and detection. Eric 
noted that all employees are subject to CORI review prior to hiring.

Issues and questions following the PPL presentation:
1. How does PPL monitor the quality of the services?
How does PPL ensure that an employee is doing a good job? How do they verify that things are going well?
The monitoring of quality rests with DDS.
The PPL could assist with the quality monitoring from “call-in” data.  The participants who call PPL may raise issues 
of consistency and other questions that are related to quality.
 The Pend Report gives details of why some things may be quality issues with PPL systems.  Who does training for 
individuals/families on PPL?
The Support Broker does initial trainings; PPL does trainings on the use of the Web Portal.
2. What other reports are available to help with fraud detection?
 The Pending Reports point out discrepancies and inconsistencies with the billing.   PPL has the capacity to create 
more reports to assist with monitoring. Refer to slide in the PPL handout. More information will be made available. 
3. Do individuals and Families receive an Annual report from PPL? 
The individuals and families (and Support Brokers) receive monthly aggregated statements of spending. The June 
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statement is the annual accounting to the individual, family and to DDS.  Participants can check on-line at any time to 
monitor their individual budget status and spending to-date.
4. How many individuals self-direct and how many family members self-direct on behalf of the individuals?  
Four Hundred Fifty (450) individuals participate in self-determination and use the adult waivers.  Also all participants 
of the Autism Waiver use self-direction, as do many DESE funded individuals/families.  Exact data in response to this 
question will be provided to the Advisory Board at a future meeting.
5. How is feedback received by PPL from families and individuals? 
PPL indicated that there is an annual survey sent to each participant and focus groups held 2-3 times/year.

Commissioner Howe stated that DDS will provide a list of every service in which individuals are enrolled with PPL.  
She said that the Real Lives Law requires that we have a fiscal intermediary and DDS has done so routinely through 
the RFR process. The RFR for Fiscal Intermediary is available on line.  Both DDS and PPL pay attention to potential 
fraud and abuse as required by the Real Lives Law.

V. Presentation of Self-Determination Services available in the HCHB waivers and Maximization of Federal Revenue

Helen Quinn, Director of DDS Waiver Management Unit, presented a review of the Waiver.  DDS Waiver Service 
Definitions are included in the handout folder.  

In 1965, Title 19, the Social Security Act enacted Medicaid.  To allow states to obtain federal reimbursement, the 
individuals had to reside in institutional settings or hospital.  In 1981, Home and Community Based Services was 
created to allow states to apply to Center for Medicare and Medicaid Services (CMS) to waive or disregard the 1965 
act and to apply the federal reimbursement to Home and Community Services.

Each State’s waivers are different.  In Massachusetts, DDS has three adult waivers: 
Adult Supports, Community Living and Intensive Supports Waivers. Massachusetts participates in Federal Financial 
Participation (FFP); for every $1 that is spent for services for individuals on the Waivers, the Federal Government 
gives Massachusetts $.50.
To be eligible for the waiver individuals must have Mass Health, and meet both financial and clinical eligibility (Level 
of Care) and apply to be on one of the waivers.

Within the waiver guidelines, the caps for payments are derived from the traditional agencies’ rates (Chapter 257). An 
individual’s payment rate for a specific service cannot exceed the cap or cannot go under Department of Labor 
minimum wage rate or disregard overtime requirements. Within these guidelines, the individuals/families can negotiate 
rates for services.  If individuals negotiate lower rates for specific services, they can re-deploy the savings within their 
larger individual budgets.

Helen Quinn and Anne Marie Stanton oversee at DDS Central Office the Credentialing process for each service within 
PPL. They examine the minimum requirements and licensing for specific personnel who work with the individuals 
through PPL.

A question was asked about the number of individuals who utilize Peer Support as a part of Self-direction.  This 
information will be researched and provided at a future meeting.

VI. Presentation of Implementation Group Progress

Joe Bockman, Northeast Region Self-Determination Manager, presented the status report on the work done to date by 
the Implementation Group. 
1.  He outlined the Tasks that have been completed in accordance with the Real Lives Law:               
a. Financial Management Services and the 2008 RFR process
b. Individual Allocation and Support Standards- Individuals must be prioritized for services and funding.  
c. Appeal of a Budget Allocation to the Area Director   
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d. Facilitation of Self Direction by Support Brokers
* Annual Planning (vision) and translation of vision to the DDS/Waiver codes
* Education of individuals and families on self-direction 
By DDS Support Brokers
* Budget Implementation 
* Budget Monitoring
* Quality Assurance and work with PPL on-going
* Annual Budget Review

2.    Joe shared the Tasks associated with the Real Lives Law that are in process:
a. Increased capacity in the field through work of the Regional Managers
b. Training and education for individuals, families, and DDS Teams
c. Self-direction access/information to all individuals who receive DDS-funded supports.  Information about options at 
eligibility, at Turning 22, at ISPs.  Individual Choice/Portability document distributed.
d. Trainings and information sharing with Service Providers
e. Work with the community

A list of the areas of the Work Plan that have been completed is attached to the notes.  If any Board Member does not 
agree that an action has been completed or has questions about the status of an activity, please let us know by email or 
by telephone. 
Direct your comments to Mandy Chalmers @ 978-774-5000 at extension 559, or           
Mandy.Chalmers@State.MA.US

VII.   Questions and Issues for future meetings

1. What should the Evaluation process look like as described in Section 3 of the Real Lives Law? How soon should 
this process begin?

This can be an important discussion for a future meeting.  The topic needs to include how to involve/educate families, 
individuals and DDS staff.  

2. What is the most effective way to increase capacity for self-determination?  
 Ideas include Education/Training and Brochure development by Implementation group in process (In packet 
distributed at March 4th meeting)

3.  What is the cost of PPL?

4. How do we develop and ensure consistency across the State when different Regions seem less familiar with the Self 
-Determination model?
 Ensuring consistency would be one of the roles of the Regional Self-Determination Managers through DDS 
infrastructure development.  There has been a delay on the hiring of two of the four Regional Managers.

5.  How does the work on self-determination dovetail with the “Home and Community Based Rule” for CMS and the 
plan developed by DDS to comply?
Commissioner Howe said that all providers must be in compliance with the Rule by 2019. DDS is working with 
providers on residential quality of life and positive outcomes for people.  DDS has developed a tool to continue to 
assist providers with how to measure the quality of life outcomes. 
The second part of the DDS plan for compliance involves employment and day services.  This plan involves the 
closing of sheltered workshops and the move of people to Employment Services and/or Community Based Day 
Services that fosters more participation in the community.  The major focus of this plan is employment (Blueprint for 
Employment).

The Rule requires that a person-centered planning be in place for individuals on HCBS waivers. This is particularly 
important for planning for those who are turning 22 and for helping to change the way we all think together.   We need 
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to ask, “What do you, or in the case of families, what does your loved one want?”

6. Question on the allocation a person receives.  Family members do not know what a service might cost over time.  
Services may cost more or may cost less. How can we build in flexibility?
7. How can we encourage and enable families to contribute, supplement or cost-share for services if a family has the 
means and choose to do so?
There is a challenge between with the waiver regulations and funding partnerships with families.  If an individual is 
determined to need a service, DDS must provide and fund the service.  This issue will need further discussion with the 
Advisory Board.

8.  Note:   Section 1.(e) (17) and 1.(m) of the law  have  language that includes the reporting of all abuse, including the 
reporting of financial abuse, to the Disabled Persons Protection Commission. Reminder to all employees of PPL who 
may suspect or identify instances of fraud or financial abuse; these incidents must be reported to DPPC.  
Both the language and provision of the Real Lives Law are reflected in                      the Work Plan.

VIII. Addendum to March 4, 2015 Real Lives Law Work Plan
Below is a list of requirements of the Law and the status (Completed, Current Practice/Ongoing, In–Progress).  The 
status of each requirement is also documented on both the Work Plan and in attachments distributed at the meeting. In 
addition, this information is on the Self-Determination website.  List of requirements as follows:

Completed

1.(e)1-5
PCP,ISP, Individual Budgets and financial management services
Completed with comments on the Work Plan
1.(e)7-10
Financial Management
Completed with comments on the Work Plan
1.(e)17, 1.(m)
Reporting of Abuse and Neglect including financial abuse
Completed with comments on the Work Plan
1.(i)
Individual Budget process
Completed with comments on the Work Plan
1.(j)
Federal Financial Participation
Completed;  Presentation 3-4-15
Comments on Work Plan
1.(k)
Individual Budgets
Completed with comments on Work Plan
1.(l)
CORI Checks
Completed with comments on Work Plan

Current Practice/On-going

1.(e)12
Individuals and Family Training
On-going by Support Brokers and Regional Managers
1.(f)
Outreach, Trainings, Implementation
On-going by Support Brokers and Regional Managers
1.(g)
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Voluntary Participation
DDS
1.(h)
Voluntary termination of participation
DDS  with comments on the Work Plan
1.(m)
Reporting of Abuse and Neglect to DPPC
On-going with DPPC, State Auditor and DDS

In Progress

1.(b)
Outreach
Follow-up by Implementation Group
1.(c)
Outreach
Follow-up by Implementation Group
1.(d)
Trainings
In development
1.(e) 12
Individuals and Family Trainings
On-going by Support Brokers and Regional Managers
1.(f)
Outreach, Trainings, Implementation
On-going by Support Brokers and Regional Managers
                        

                                        Submitted by
                                                Mary E. Barry
                                                March 27, 2015
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