DEPARTMENT OF DEVELOPMENTAL SERVICES

LICENSURE AND CERTIFICATION

PROVIDER SELF FOLLOW-UP REPORT


	Provider
	MERRIMACK SPECIAL ED COLLABORATIVE
	 
	Provider Address
	40 Linnell Circle , Billerica

	Person completing report
	 Patricia Evans
	 
	Date(s) of Review
	August 11, 2011

	Follow-up Scope and results :
	 
	 

	Service Grouping
	Licensure level and duration
	  # Indicators std. met/ std. rated 

	Employment and Day Supports
	2 Year License
	 

	 
	 
	 


Summary of Ratings

	Employment and Day Supports Areas Needing Improvement on Standard not met:

	Indicator #
	Indicator
	Area Need Improvement
	Process utilized to correct and review indicator
	Status at follow-up
	Rating

	 
	L9
	Safe use of equipment
	Individuals were not consistently assessed in the use of equipment and machinery safely.
	 All work sites were evaluated and a list of equipment and machinery compiled. 
Checklists detailing individual’s level of independence when using machinery and appliances at their particular work sites were compiled. 

Individuals received training to use machinery at their work sites.

 
	 Individuals have completed safety checklists for each work site on their schedule. Copies of these checklists have been filed in the individual’s folders and in the work site binders. 
Job coaches have been instructed to refer to the checklists before working at new locations.
New checklists will be completed at the start of every new work session (3 times per year). 

 See attachments
	 

	 
	
	
	
	
	
	

	 
	L86
	Required assessments
	There were instances where the agency had not submitted the required ISP assessments within the required time lines.  The agency needs to insure that assessments are completed and submitted to the DDS area office within the required time frames (at least 10 days prior to the scheduled ISP).
	 A checklist was compiled of the projected ISP anniversary dates for all individuals. 
The following data was also included on the checklist:

Date ISP scheduled

Date assessments submitted
Date of ISP meeting
Date supports submitted
Date ISP received and filed
 
	 The MSEC supervisors will maintain and update the checklist as needed.
DDS service coordinators will be contacted at least 10 days before the projected ISP date in order to schedule the ISP meeting.
 See attachment
 
	 

	 
	L88
	Strategies implemented
	Evidence of implementation of identified ISP goals was not present for several individuals.  Progress notes for these individuals did not include documentation of service and support strategy implementation, nor was there any indication of data collection to determine the progress of the objectives identified.  The agency needs to insure that it is implementing the ISP goals identified in the ISP and is reporting on the progress of these goals.
	 A list of job coaches’ responsibilities was attached with all progress notes. 

An individual’s ISP objective was included on the progress note form and distributed for completion by job coaches, monthly. 
New ISP support strategies were distributed to job coaches. 

Data collection sheets where applicable, were attached to the individual’s progress note and distributed monthly.

MSEC supervisor read all progress notes/data sheets when they were submitted at the end of each month.

MSEC supervisor interviewed job coaches and individuals quarterly and completed a report.

 Job coaches completed a quarterly checklist.
Cont.

A DDS Critical Writing training was planned
 See attachment.
 
	 Job coaches will be required to attend the Critical Writing training.
Job coaches are held accountable for completing progress notes in a timely fashion.
Job coaches are required to address the objective of the individuals that they support.

Job coaches are required to complete individuals’ data sheets as required.  

 
	 

	 
	L67
	Money mgmt. plan
	Money management training plans need to be consistently in place when the agency had shared or delegated money management responsibility.
	 A checklist to evaluate money management skills was developed and completed by all individuals that received assistance to manage their money at work. 
Training plans were developed for individuals that received assistance to manage their money at work. Plans emphasized budgeting money & creating independence.

 See Attachments

 
	 Individuals that received assistance to manage their money at work completed the money management skills checklist.
Staff discussed the money management training plans with individuals. Emphasis was given to individuals’ right to use their money at any time. 

 
	 

	 
	L69
	Expenditure tracking
	Withdrawals and deposits were sporadically documented and support staff responsible for assistance with transactions was not documented.
	 A New Transaction Ledger was compiled.

 See attachment
 
	 Staff implemented the new Transaction Ledger. The Ledger will be reviewed weekly and the Individual’s money counted by both the MSEC staff person designated to maintain the Ledger and the Today & Tomorrow Supervisor.
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