MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH

EARLY INTERVENTION SERVICES

A COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT

FY 2010  
A component of Part C of the Individuals with Disabilities Education Act (IDEA) of 2004 requires that each state develop and implement a Comprehensive System of Personnel Development (CSPD). This system meets the conditions required by federal law, as follows: 

1.  The CSPD ensures that personnel are adequately prepared and trained. (20 USC 1435 (a) (9))

2. The CSPD provides for the preparation of personnel from a variety of disciplines to meet the requirements of Part C. Pre-service and in-service training is conducted on an interdisciplinary basis to the extent appropriate;

3. The CSPD ensures that training provided relates specifically to (a) understanding the basic components of Early Intervention services in the state, including the provision of services within the context of the child’s and family’s natural environment (b) meeting the interrelated social-emotional, health, developmental and intervention needs of eligible children under Part C, and (c) assisting families in enhancing the development of their children, and in participating fully in the development and implementation of IFSPs.

The Massachusetts Early Intervention CSPD supports Early Intervention personnel through a variety of systems, resources, and strategies that ensure continual professional development. The Massachusetts Department of Public Health (DPH), as lead agency for Part C, and the Interagency Coordinating Council (ICC), as DPH’s advisory body, ensure annual review of the CSPD, and support the development and implementation of action plans, as appropriate.

RECRUITMENT

Goal 1:  The Department of Public Health provides leadership in planning the recruitment of qualified personnel, with an emphasis on cultural and linguistic diversity, into the Early Intervention system.  Recruitment must be an ongoing widespread effort that seeks to involve all members of the EI community

.

Recruitment Strategies:

1. Conduct an annual needs assessment in order to assess system-wide staffing needs. 

2. Continue to develop and modify materials to introduce the field of Early Intervention as a career option. 

3. Develop plans to distribute informational and recruitment materials to high schools and college career resource centers. 

4. With DPH, support training and other opportunities for parents of children in MA EI.  DPH will support opportunities for current and former EI parents to access entry-level employment opportunities within the EI system that allow for career ladders and lattices.

5. Work creatively with DPH to attract experienced professionals to the field of EI as well as more recent graduates to create a balanced system of services.

6. Identify and support financial initiatives to attract potential personnel, including loan forgiveness, fellowships, etc.

PREPARATION

Goal 2:  The Department of Public Health will provide leadership both to promote ongoing programs and initiatives and to extend the system’s capacity for preparing personnel to support positive outcomes for children and their families throughout the state. Core competencies provide the foundation for all preparation activities.
Preparation Strategies:

1. Develop recommendations for a variety of models for pre-service and/or in-service preparation (e.g. collaborations among EI programs, EITC, Higher Education, Child Care Resource and Referral Agencies, Regional Consultation Programs, Parent Leadership Project and Early Childhood agencies).
2. Provide support, including the identification of internal and external financial resources, for the development and implementation of a variety of collaborative models for pre-service and/or in-service preparation.
3. Emphasize the importance of interdisciplinary training, multicultural awareness, family-centered practice, and services in natural environments, in the context of a holistic approach to children and families, in the preparation of personnel.
4. Identify service providers and family members who will formally participate in the development and implementation of pre-service and/or in-service programs.

5. Encourage collaboration among families, service providers, and faculty and students of Higher Education in the application of research to practice. 

6. The Department of Public Health will inform service providers in Early Intervention about the full range of pre-service and in-service opportunities for preparation.

QUALIFICATION

	Goal 3: DPH assures that Massachusetts Early Intervention personnel are qualified to provide Early Intervention services and supports that result in positive outcomes for children and their families. Paraprofessionals and assistants who are appropriately trained and supervised in accordance with state law, regulation, or written policy may assist in the provision of EI services (20 USC 1435 (a) (9))

Core competencies provide the foundation for all qualification activities.




Qualification Strategies:

1. A certification process assures that all personnel working in Early Intervention achieve a set of core competencies.

Action Steps:

· Review and update the core competencies for Early Intervention Specialists every three to five years in concert with the early childhood community.

· Review and update the policies and procedures for certification for Early Intervention Specialists every three to five years.

· Review and update the core competencies for Early Intervention Program Directors as appropriate.
· Review and update the policies and procedures for certification for Early Intervention Program Directors every three to five years.
2.  DPH ensures the availability of a training system for Early Intervention personnel. The training system will include activities for all levels of personnel, including an orientation program, and a mentorship program. The training system will also encourage and support the development and implementation of interagency and interprogram educational opportunities, across disciplines.
3.  Reinforce and support the value of ongoing and consistent clinical supervision. 

RETENTION

	Goal 4: The Department of Public Health provides support to initiatives that seek to retain EI personnel in the MA EI system. The Department of Public Health encourages a variety of retention strategies, including financial, educational, and professional development opportunities.


Retention Strategies:

1. Develop opportunities for leadership growth for Early Intervention personnel. These opportunities could include both identification of roles for individuals within programs (For example, transportation liaison, IFSP expert, certification mentor, transition coordinator) and training for these individuals.  They could also include support and leadership training for supervisors and managers within the EI system.

2. Expand leadership opportunities through further development of the DPH-supported mentorship program, including mentorship training that supports the development of specific clinical skills.

3. Formally recognize EI leaders, including mentors, fellowship recipients, and outstanding practitioners through strategies such as presentations at the annual EI conference and at ICC meetings.

4. Support the EI system in meeting staff certification requirements, including technical assistance to programs and individual staff, as well as flexible financial support to programs when possible.

5. Maintain and support a fellowship program for senior practitioners.

6. Explore, develop and implement strategies that support experienced professionals in attaining Certification as Early Intervention Specialists (CEIS).
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