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The purpose of this policy is to outline the proper methods and accountability to ensure the safety and security of clients during water activities.

The goal of this policy is to maintain safety and security during water activities through proper supervision and accountability.

Policy
The Department shall seek to ensure the safety and security of all clients at all times while engaging in water activities.

Water activities shall be considered any swimming, boating, or fishing activities, including canoeing, rafting, snorkeling, and non-rink ice skating.

Location Managers shall determine whether Location personnel may participate in water activities.

Procedures
A.     Supervision
1. Location Managers/designees shall ensure that Location personnel supervise all water activities at a minimum ratio of one staff-member for every 4 clients.         

2. Location Managers/designees shall ensure that a Red Cross certified lifeguard is present at all water activities at a ratio that does not exceed one to 20 clients. The lifeguard shall only be responsible for supervising swimmers. 

3. All clients shall either (1) demonstrate their ability to Location personnel before engaging in water activities or (2) self-identify as non-swimmers. This procedure shall be for the purpose of identifying non-swimmers
4. Non-swimmers shall have the option to not participate in all water activities and shall be provided alternative activities.
5. Location personnel shall pair all participating clients in a “buddy” system, instructing pairs to stay together at all times while in the water.
6. Location personnel shall review all appropriate activity rules with participating clients. Location personnel shall remove all clients from the activity who break activity rules.
7. Location personnel shall take head counts of all swimmers and non-swimmers every 5 minutes.
8. Location personnel shall ensure that all participating clients wear appropriate safety gear as determined by federal, state, and local regulations as well as any safety gear normally used for the activity.
9. Qualified Location personnel, those with C.P.R. and Red Cross certification shall ensure that all participating clients receive sufficient training and/or instruction in the activity.

B.     Location
1. All water activities shall take place in areas approved by the appropriate Area Director and Central Office.

2. Water activities shall not take place in areas deemed inappropriate, questionable, or unsafe by Location Managers.

C.     Equipment
1. Location personnel shall ensure that equipment used in water activities is in good working condition and has current federal, state, and/or local certification before each use.

2. All water craft shall be inspected by federal, state, and/or local authorities and shall have all U.S. Coast Guard approved safety gear as appropriate for weight, size, and number of passengers. Canoes do not have to be inspected.

D.     Documentation
1. Location Managers shall keep a file on water activities containing the following information:

a.  
any supervising staff certifications;
b.     
supervising ratios for all types of activities; and
c.     
any equipment inspection certificates.
2. All Locations that engage in water activities shall maintain a water activity log.

3. Location personnel shall maintain a log entry for all water activities containing the following:

a.     
type of activity and equipment used;
b.     
number of youth and supervising staff;
c.     
location and date of activity; and
d.     
documentation of swimmer and non-swimmer head counts every 5 minutes.
OUTCOME MEASURES/PERFORMANCE INDICATORS
( 
A Red Cross certified lifeguard is present at all water activities at a ratio that does not exceed 1 to 20. 

( 
Only approved water safety equipment is used.

( 
Water activity logs are maintained at all locations that engage in water activities.

( 
Documentation of swimmer and non-swimmer head counts are maintained every 5 minutes.

(
Use of a “buddy” system and review of rules with all participating clients is documented.






