Access Working Group- This working group would be asked to make recommendations related to how families initially enter the system and experience accessing the services they need.  Discussions will most likely revolve around application, intake and assessment forms/processes, and information and referral mechanisms, how procurement and administration of services impacts access and service availability etc.  

Sample Questions:





Services

How do we align services purchased or provided by multiple agencies? 

How do we share services now provided based on eligibility vs. child/family need? 

Where does prevention fit in?
Systems

What policies or procedures among state agencies do families find difficult to navigate? 

What would one door look like? 

What would be required to create one door?
Should we have a common intake process?


Should we have a common eligibility process?
Cross Cutting Issues to consider:
Promote prevention

Deliver cultural and linguistically appropriate services

Address disparities

Impact on business, practice and work load

Transition Aged Youth 

Your Suggestions:
Services
Systems

How do we measure success? 

Interagency Coordination- This working group would be asked to make recommendations about systems and services coordination including: data sharing, case management shared funding streams, opportunities to standardize language and regions across agencies, continuity of care etc.  

Sample questions
How do we provide holistic family friendly and strength based services to children and their families? 
If any of the following are recommended, how would they be structured? 

· Single case manager? 
· Coordinated case management?

· Integration of service providers- shared funding streams?

· How do we link with community services?

· How do we improve continuity of care?

Systems

How do we encourage integration?

· Re-organization of state agencies? How?

· Re-aligning of funding streams? How?
· Data Sharing- what data/with whom/why? With or without parental consent? 
Cross Cutting Issues to consider:

Promote prevention

Deliver cultural and linguistically appropriate services

Address disparities

Impact on business, practice and work load

Transition Aged Youth 

Your suggestions:
Services

Systems

How do we measure success? 

Family Engagement-This working group would be asked to make recommendations for incorporating family member perspectives into services delivery and systems improvement.  Discussion will most likely focus on strategies for institutionalizing family voice, mechanisms for effectively including family preferences in treatment plans, evaluation tools that families can use to hold agencies accountable and family support programs.  

Sample Questions 

Services 

How do we ensure that services are provided in a family friendly strength based approach?

· How do we ensure that families are included and have a voice in treatment planning for their children?

· What changes are necessary to enable parents to ensure that the outcomes that they want for their children are accomplished?

Systems

What systems changes would facilitate family engagement?

Cross Cutting Issues to consider:

Promote prevention

Deliver cultural and linguistically appropriate services

Address disparities

Impact on business, practice and work load

Transition Aged Youth 

Your Suggestions:
Services

Systems

How do we measure success? 

Education and Human Services- This working group would be asked to make recommendations related to improving coordination across the human services and education systems.  

Sample Questions 

Services

How do we ensure that the education and human services systems develop a coordinated and comprehensive plan for children, youth and their families?

How do we coordinate IEP’s and Human Services Treatment Plans?

How do we develop a standard process for approving and funding out of school residential placements across systems?

Systems

What systems changes are needed?
Cross Cutting Issues to consider:

Promote prevention

Deliver cultural and linguistically appropriate services

Address disparities

Impact on business, practice and work load

Transition Aged Youth
Your Suggestions:
Services

Systems

How do we measure success?  
Mental Health-This working group would be asked to make recommendations about improving access and continuity of care for youth with mental health issues.   

The Mental Health Committee had developed this list of considerations but would like your suggestions.  
Issues for Consideration:

1) Best methods to ensure integration of CBHI services and coordinating care among child welfare, juvenile justice and behavioral health for those who are eligible for CBHI services

2) Best connections with school based mental health services, and special education services.

3) Best connections with primary care and potential pediatric medical homes. 

4) Best connections to screening efforts, early intervention services and prevention.

5) Best connections to local government as it supports family wellness and programs for children.

6) The best way to provide oversight and monitoring of behavioral health services.
Cross Cutting Issues to consider:

Promote prevention

Deliver cultural and linguistically appropriate services

Address disparities

Impact on business, practice and work load

Transition Aged Youth






Your suggestions:
Services

Systems

How do we measure success? 
