Children, Youth and Families Advisory Committee Meeting Report






    Meeting # 4
Date: October 3, 2011 from 10:30am-12noon
Location: Ashburton Café, Boston, MA
	Agenda Item
	Discussion
	Action Items

	Welcome & Introductions

Asst. Secretary Marilyn Anderson-Chase
	Asst. Secretary Chase welcomed and introduced the Advisory Committee, provided a recap of the last meeting, and discussed the agenda.
	

	Discussion of Guiding Principles and Measures
Asst. Secretary Marilyn Anderson-Chase
	The Asst. Secretary introduced sample guiding principles for the work (holistic, strengths based and family drive, responsive to needs, promotes healthy development, community focused, culturally competent and evidence based) and opened the floor to discussion. Feedback included: 
· Incorporate issues of poverty, inclusion, employment, housing and independence for children into principles.
· Discussion around what the appropriate age range should be for this project. Decision was to include age birth to 26. Importance of providing services at each stage of life (early childhood to young adulthood); Have long term approach towards the future by working with children and youth through the entire life span.
· Focus on outcomes, how do we serve children and their families so that children grow up to be successful and independent adults?
· Include linguistically and culturally competent, equity/equitable care into principles.

· Incorporate education into principles; children and their families are being served by both school system and human service system; need to link to systems more intentionally.

There was a review of the draft document of “What do we hope to accomplish” which included: improve access to & coordination of services provided to children, youth and families; reduce administrative complexity to allow for better (& easier) navigation of system; ensure accountability for improved outcomes; improve the experience of families when interacting with children & family serving agencies; give youth & families more voice (& choice) in service planning. 
Feedback from the Advisory Committee included:

· Focus on the efficacy of services. 
· Funding streams should support services that are flexible and respond to the needs of children & families.
· Giving children & families opportunity to provide feedback on whether or not services they receive are effective, their experience with the agency—involve them in evaluation process and service delivery system. Use consumer feedback to adjust services appropriately so they’re more effective.

· Need to focus on continuity of care; importance of monitoring progress over time.
· Importance of having better coordination of services among community based agencies/nonprofits as well as state agencies. 
· State agencies need to reduce administrative barriers and improve coordination among agencies.

· Need to measure if children & families are successfully accessing services across multiple environments (education system/schools, community based nonprofits, state, home)—there needs to be accountability across these platforms.

· Co-location of services for easier access by consumers. 
· Families want to learn about information/services from people they already have regular contact with like primary care doctor and/or school teacher. These providers should be trained to connect families to appropriate services/access points.

· Need to help consumers navigate system better because services are different depending on which system you enter (i.e. courts)
· Consumers don’t like to be referred to as “cases”. Remove word “case management” and use alternative like “family partners”. 


	

	Working Group Updates
Introduction Kathy Betts

Working Group Chairs/Co-chairs/Staff Support 

Access Michael Weekes, Margaret VanGelder

Behavioral Health John Sargent, Jack Simons

Education and Human Services Mary Bourque and Barbara Talkov, Christine Kenney

Interagency Coordination 

Tim Callahan and Emily Sherwood, Ron Benham and Julia Meehan 

	Deputy Assistant Secretary Betts introduced the working group chairs/co-chairs and state staff support.  Each working group provided an update. 

ACCESS

Michael Weekes, Chair of the Access Working Group update:

· The group has defined access as having no wrong door, with the doors that do exist located in local environments. There should be no wrong door.

· While access and eligibility are related, they are separate topics.
· Challenges/Barriers: services are uncoordinated, families may not be advised of  the range of services available, lack of linguistic and culturally competent staff and services, families felt services were involuntary (they want more access to voluntary services; they don’t like to be seen as a “case”), system is fragmented due to funding streams and eligibility requirements, staff assessing families based on what agency can provide vs. what families actually need, lack of transportation, funding.

· Need to have someone responsible for connecting consumer to service they need—“if I can’t help you, let me connect you with someone that can help you”.
· Success should be measured in longitudinal way, not 30-60 days.

· Preliminary recommendations generated were: 211 is right concept but needs to be improved so it’s easier to navigate, have someone be responsible for helping families to navigate services/systems, provide more training to staff at state agencies and provider organizations
This working group was missing representation from the courts and schools.

BEHAVIORAL HEALTH

John Sargent, Chair of the Behavioral Health Working Group update:

· Challenges include: episodic nature of care—families are confused about whether they’re getting pushed away or receiving care; transitions in and out of care and between levels of care—need to make transition more seamless. Need to better integrate family health with behavioral health- medical home.  
· Preliminary recommendations generated were: Appropriate levels of funding.provide training to staff to learn how to be better collaborators with different agencies/organizations; enhance communication and information sharing among providers; substance abuse care shouldn’t be separate from other services; CBHI could be useful model for private health insurance providers.
EDUCATION & HUMAN SERVICES
Mary Bourque co-chair of the Education & Humans Services Working Group update:

· The first meeting focused on how to better coordinate services between the school system and human service (HS) system.  There was detailed discussion on root cause analysis.

· Education & HS have 2 separate mandates and missions; great variability in 2 agencies. 

· Challenges in breaking down silos because there’s no cohesive shared vision between 2 agencies. Both agencies need to own shared vision.

· Begin process by having stakeholders from both agencies participate and have accountability. Work to design interagency plan, review existing laws and best practices, and develop implementation plan and accountability plan and data sharing. 
INTERAGENCY COORDINATION
Tim Callahan, co-chair of the Interagency Coordination Working Group update: :

· First meeting focused on process and reviewing the charter which included making recommendations pertaining to data sharing, shared funding, continuity of care, integrated case management and standardizing language.  
· The group identified the importance of including public schools in the process

· Group had concerns that this endeavor was not genuine—that there was a plan already but they want to take advantage of opportunity to design a system that works better.

Assistant Secretary Chase thanked the working groups for their hard work. She thanked Dr. Callahan for raising the his working groups concern about the process and reiterated that although there was a draft plan at one point, we are committed to the process of hearing from stakeholders.  The working group recommendations will be reported to the Advisory Committee. The Governor is looking forward to receiving recommendations from the Advisory Committee by the end of December. 

	

	Review of Next Steps
Greg Wilmot

	The next meeting will be on November 2, 2011 from 3:00pm-5pm at Ashburton Café. The meeting will focus on reviewing research done by Accenture on how different states are tackling the challenge of improving services for children, youth and families.  Working groups will also provide updates on their progress at this meeting.
	

	Closing Remarks

Asst. Secretary Marilyn Anderson-Chase
	The Asst. Secretary thanked the Committee.  The state has a strong commitment to and a genuine interest in getting your help to improve how we deliver services to children, youth and families. 
	


