Children, Youth and Families Advisory Committee Meeting Report






    Meeting # 5
Date: November 2, 3:00 – 5:00pm 

Location: Ashburton Café One Ashburton Place, Boston MA
	Agenda Item
	Discussion
	Action Items

	Welcome & Introductions
 Secretary Bigby
	Secretary Bigby welcomed the audience and thanked everyone for attending. She mentioned that she views today as a turning point. While in the past we have talked mostly about the problem, today we are going to shift and start to think about what we are going to do going forward.
The Secretary reflected on where we are at the moment. Currently, we are focused on making sure that excellent services are delivered to those who are eligible for them. As a result, we have developed a great level of expertise and specialization. However, this can create challenges when we need to work across services and programs.
Deputy Assistant Secretary Kathy Betts presented the story of a recent encounter with an immigrant family that needed multiple services, and the challenges they experienced trying to navigate the system.
The Secretary mentioned that she recently spent the weekend with her colleagues from around the country at a conference, and it has spurred her thinking on this subject. She wants to see the Commonwealth CYF programs move from good to great. While we are currently collaborating in many places, we need to build on these successes to make it the norm. Ultimately, we need to develop services that are more family centric, more coordinated across programs, and focused on outcomes.
The Secretary then introduced Accenture and their partners to present an update on the research they have been conducting. This research is not intended to present a specific model or approach for Massachusetts, but rather to inform the overall effort. 

	

	Update on National Reforms
Accenture
	Accenture presented an overview of their process, summary findings, and detailed findings organized around six key areas:
· Vision and Leadership
· People and Talent
· Organizational Model
· Enabling Infrastructure
· Policies and Practices
· Family and Community Engagement
Summary findings included:
· The Commonwealth is not alone – nearly every jurisdiction has experienced challenges related to access, interagency coordination, data sharing, integrating behavioral health, and working effectively with education
· There is no silver bullet for CYF Innovation – states have achieved positive results, including stronger consumer outcomes, better consumer experience, as well as organizational efficiencies, through a wide variety of reforms
· Most transformations and reorganizations are focused on driving better outcomes for children 
· Information-sharing and collaboration across silos, regardless of structure, are important for effective transformation
· CYF transformation efforts are major, multi-year change management projects, requiring long-term commitment, focus, and engagement of a wide range of stakeholders
The floor was then opened for a question and answer dialogue. Questions included:
· How much of states’ “success” was due to the leadership rather than the actual reforms?
· How was DDS integrated in other states?
· What were the main challenges faced around integration?
· How did states address privacy concerns pertaining to data sharing?
Secretary Bigby thanked Accenture and their team for their work, and asked the Advisory Committee to reflect on the principles that resonated with them. The list included:
· The idea of an integrated front door with online access and integrated referral
· The importance of stakeholder engagement
· Ensuring that all data will be kept secure will be key to the success of any data sharing protocols
· The importance of aligning all services around the same vision and goals, including workforce development
	

	Working Group Updates
Michael Weekes – Access Working Group
John Sargent – Behavioral Health Working Group
Mary Borque and Barbara Talkov – Education and Human Services Working Group
Timothy Callahan and Emily Sherwood – Interagency Coordination Working Group
	The Secretary then called the working group chairs to present an update on their work to date. These updates are listed below:
Access
· Continue to get great involvement from everyone, the group is having great conversations
· Focused on stakeholder engagement throughout the process from development to implementation to monitoring and feedback
· Have identified ‘the three C’s’ of difficulty around access: Convenience, Clarity, and Coordination
· Want to get to a point where there is no wrong door. These doors can take many forms, including virtual gateways. They should also include services outside of EOHHS.
· Need to be thinking about how we are going to measure success going forward, this will be crucial
Behavioral Health
· The group has also been having rich discussion as they start to think about their findings. They have had 46 different people attend their three meetings
· To date the group has come up with 20 findings, which are in the process of being prioritized and filtered
· Highlights from the initial list of findings were presented
Education and Human Services
· Education was not represented at the meeting, no update was given 
Interagency Coordination
· The group has been focused on operational considerations, trying to avoid the tendency to drift into broader issues
· Given the size of the charter, they have split into two subgroups to develop initial findings
· Lots of their findings have mirrored those of other groups, including ideas for improving relationships between agencies internally, developing seamless, clear points of entry, and looking at the front door to improve the initial entry process.
The Secretary thanked the working groups for their hard work. She then asked the group to provide any closing thoughts or takeaways before wrapping up. Comments included:
· Community engagement will continue to be key to the process
· Need to be focused on actions that can create positive outcomes in the short term
· Need to continue to remain integrated with the court system
· Potential need for an additional Advisory Committee meeting in December to tie everything together.
	

	Review of Next Steps and Closing Remarks
Assistant Secretary Chase and Secretary Bigby

	The next Advisory Committee meeting will be on December 6th, from 2-4 in the Ashburton Café. During this session, we will review the findings from the working groups as well as an initial draft of the report to be submitted to the Governor.
	


