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It is the need for more DMR Service Coordinators that brings me before you today.  In order to alleviate 2 decades of increasing caseloads for this workforce we are requesting 130 Service Coordinator positions for DMR.

We have heard much talk in the news of late about how the state work force has increased in the last 1-2 years.  This has NOT been the case in DMR.  In DMR the population served has INCREASED by more then 50% (from 21,000 to 33,000 since 1991) even while the DMR state workforce has DECREASED BY over 3,000 employees from 10,491 in 1991 to 6,980 in 2006.  This is a 1/3 reduction over 15 YEARS averaging a decrease of 233 employees a year.  The Service Coordination workforce within DMR has been relatively fixed for the last two decades.  These budget hearings are an important way in which state government can start to recognize and act on it’s DMR Service Coordination staffing infrastructure needs for vital state services.  In a 2006 national survey on caseload averages by state, Massachusetts ranks in the bottom 75% of the nation regarding caseload standards for DMR Service Coordinator jobs.  Southern states such as Florida and Alabama have more manageable caseload standards then Massachusetts.  Massachusetts used to lead the nation in regard to pioneering and progressive DMR methods and practices.  I would not want to think that we are now trying to lead the race to the bottom.  
· The average caseload for Service Coordinators is 54 persons apiece. This is three times the standard of 18 mandated for DSS Social Workers and more then twice that of DMH Case Managers (approximately 26 person caseloads.)    I am concerned that this gives the appearance that the only people treated worse by our society then the mentally retarded are the frontline staff trying to help them and their families.  The mentally retarded are arguably the most vulnerable population served by state government.  Unlike DSS (population ages out) and DMH (people attain stability and leave) the DMR population is a lifelong responsibility for these workers.  DMR Service Coordinators have endured relatively fixed staffing levels for decades and this is a matter long overdue for repair and remediation. 
· The current situation has created an acute crisis in case management and the ability of Service Coordinators to meet their every day core workload expectations, particularly as this has increased from one class of litigants to two (Ricci, and Rolland.)
· Service Coordination brought in $305 million in federal revenue in 2006 while also reimbursing the state for 52% of their salaries.  Certainly this level of “bang for the buck” deserves better support and recognition then we have seen thus far.

· Service Coordination was created in 1980 to provide case management, direct support/advocacy, ISP’s (Individual Support Plans) and data information on facility Class Members placed in community settings.  DMR expanded this role to serve all eligible DMR individuals.  Since the 1980’s DMR has utilized Service Coordinators to carry out the dual functions of the Facility Clinical Social Worker and the QMRP instead of replicating both of these jobs in community settings.
· In 1987 DMR split from DMH to become it’s own agency.  This resulted in many dual diagnosis (people with both MH and MR) people becoming the responsibility of DMR Service Coordinators.  This requires considerable clinical expertise to address the needs of MR persons with forensic, sex offending and court involved issues.  

· High caseloads have been further compounded by a number of new and intensely complex and time consuming computerized data expectations such as Meditech and HCSIS that has markedly accelerated since 2005.  The electronic documentation for federal billing (monthly notes, ISP’s) and other data entry has severely challenged Service Coordination’s ability to be available and responsive to case management needs.
It is for this and myriad other compelling reasons that I urge you to configure budgeting for 130 Service Coordination positions despite these challenging fiscal times.
