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Slide 1 - Outline

· The cow and the moon. Do I jump?
· If I do, how high?
· The ocean v. the fish tank
· What is on the menu?
· And the dinner guests are….

Slide 2 - The Challenge Underlying Transportation Coordination: What is Public Transit???
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Slide 3 - FTA/FHWA Planning Emphasis Areas for Federal Fiscal Year 2016

· MAP-21 Implementation
· Regional Models of Cooperation
· Ladders of Opportunity
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Slide 4 - FTA Programs
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Slide 5 - Mobility Management

Mobility Management: Consists of short-range planning and management activities and projects for improving coordination among public transportation and other transportation service providers carried out by a recipient or sub-recipient through an agreement entered into with a person, including a government entity, under 49 U.S.C. chapter 53 (other than section 5309). Mobility management does not include operating public transportation services.
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Slide 6 - Contact Information

Noah S. Berger
Director of Planning & Program Development
Federal Transit Administration—Region 1
Ph: 617-494-2100
noah.berger@dot.gov

Slide 7 - The Fish Tank

Community Transit Grant Program FY2016: 
· Sec. 5310, 
· Sec. 5339, 
· Sec. 5311(f) and 
· Mobility Assistance Program (state)
Fish caught: $10.3 million 
Fish desired: $24.8 million
# of dinner reservations: 50% more than in 2014

Slide 8 - Desired > Catch by a Factor of 2.5

In millions of dollars:

	[bookmark: Table_Catch_Factor_2_and_a_half]
	Sec 5310
	MAP
	5339
	5311(f)

	Ask
	$17.70
	$2.50
	$4.30
	$0.27

	Available
	$5.17
	$3.00
	$1.80
	$0.27


Table 1: Catch by a Factor of 2.5

Slide 9 - What is on the menu?

· Priorities outlined in the application:
· Responding to region’s unmet needs with proposal
· Partnership and collaboration
· Performance metrics
MassDOT supports projects/services that fill gaps, complement but not compete with each other

Slide 10 - And the dinner guests are

Vehicles, equipment, facilities = $9.3 Million
· 140 vehicles awarded (222 requested)
· 29 applications funded
Mobility management = $0.232 Million
· 5 applications funded
Operating, planning, research = 0.769 Million
· 10 applications funded

44 applications (29 organizations) funded

Slide 11 - State of Good Repair is still Priority

· High mileage/old vehicles replaced
· Serving a relatively large number of priority populations
· Demonstrating existing partnerships, better resource utilization, and performance measurement
· High overall evaluation score

Slide 12 - $1M supports innovation

· First year funding only 
· ‘Outside the box’ projects focusing on aspects of mobility management for PWDs and elderly
· Demonstrating existing partnerships, better resource utilization, and performance measurement
· High overall evaluation score

Think partners to make projects sustainable

Slide 13 - Contact Information

Aniko Laszlo
Statewide Mobility Manager, MassDOT/Transit
Ph: 857-368-8958
Aniko.Laszlo@dot.state.ma.us
www.massdot.state.ma.us/transit/MobilityManagementCenter.aspx 

