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Background Healt

e January 16, 2009: HHS published a final rule on ICD-10 requiring all HIPAA covered
entities to adopt ICD-10-CM/PCS codes by October 1, 2013. ICD-10 Diagnosis and In-

Patient Procedure codes must be used for all health care services provided in the U.S
on or after this date.

e February 14, 2012: HHS announced an intent to delay the implementation of ICD-10

e April9, 2012: HHS announced that ICD-10 would be delayed until 10/1/14 via the
Health Plan Identifier interim final rule process. Organizations have until May 17,
2012 to submit comments to HHS regarding the delayed implementation date.

This means that:
e |CD-10 Diagnosis codes must be used for services performed on or after 10/1/14

e |CD-10 PCS codes must be used for all in-patient services with a date of discharge
on or after 10/1/14



Background Healt

e The transition to ICD-10 is occurring because ICD-9 is:
e Limited in the patient, procedural, and medical data it can collect
e 30vyears old and is inconsistent with current medical practice

e At capacity for new codes and categories required

e Penalties for non-compliance could range from $25K per HIPAA violation up to $1.5M.
CMS must clarify the penalties for non-compliance

e Please note: Providers only need to map the codes that they use in day-to-day
operations; should evaluate “new” codes (i.e. codes without an ICD-9 counterpart)

Code ICD-9 ICD-10
Diagnosis (CM) 13,000 codes 68,000 codes
3-5 Digits (Alpha/Num) 3-7 Digits (Alpha/Num)
In-Patient Procedure 3,000 codes 72,081 codes
(PCS) 3-4 Digits (Num) 7 Digits (Alpha/Num)




Structural Changes

ICD-10 provides
greater specificity:

Leading to a ‘many-to-

many’ relationship:

[ IC0-10 Structural Change

ICD-3-CM
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Diabere s mellines with newrclogical
miznile stations type | not stated o
uncontrolled

Codes

845.00 Sprain
and strain of
ankle unspecified
site

845.01 Sprain
and strain of
ankle, Deltoid
ligament/
Internal collateral
ligament

845.02 Sprain
and strain of
ankle,
Calcaneofibular
(ligament)

845.03 Sprain
and strain of
ankle,
Tibiofibular

(ligament) distal

T
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Typs 1 diababics melftus with diabatic nourcpathy, unspocifiad
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Typss 1 diababos melftus with diabatic moncrsuropating

Typs 1 diababos meslfius with diabatic amyoirophy
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233,401 A Bprain of unzpeciied ligament of
Tignt ankie — inSai encounter
sszAmD&nm of unspecified Igament
of right ankle — subsequent en

2334013 Sprai of unspectied ligament af
right ankie — sequeia

72 ICD-10 Codes

2534120 Sprain
gament of en ankke - sunzequent

£33.4578 gar
of I=ft ankie, InSal encaunter

5334320 Sprain of ather Igament
of left ankie

‘encounter
233.4123 Speain af

2= ankie — Initisl encounter
233 4020 Sprain of unspecified igament
of left ankie — subsequent encounter

2334022 Spran
=% anke.

2334054 Sprain of unspecified igament of
unspecified ankle — Inkial encounter

2334050 Sprain of unspecified igament

S36.8113 Strain of
ana tendons at

other muscies
gt ankie and oot
level sequeia

S3E.8124 3train of other muscies.

‘encounter

2334033 Sprain of unspectied ligament af
unzpecified ankle —
2334212 Sprain of deitoid Iigament of right
ankie — sl encounter
2534210 Sprain of deitoid igament of right
ankie — subsequent encounter
223421 Sprain of deftoid Iigament of Fght
ankie —2=queia
2534222 Sprain of deitoid Iigament of ieft
ankie - nitial encounter
2334220 Sprain of deitoid Iigament of ieft
ankie — subsequent encounter
2334220 Sprain of deiioid igament of left
ankie — sagueia

233420 s-nm P
ssz.u!n ‘Zprain of deitoid I-numr
unzpecified ankle

— subsequent encounter
2334250 Sprain of deitold Iigament of
unzpeciNied ankle - sequeia

233.411A Speain

Ien ankie - sequeia 53,4527 Sprain of cher lgament  3nd i=ndons at I ankle and foat
533.4154 Sprain of calcanecfbular  of left ankie sequela el
spectied anke - Prp— e 5568120

of urzpectted and foot
233 4150 Sprain of CAlCANEOMBUIA £33 2350 Bprain of other lgament T SUCacaHent Encaunter
ligament of unspectied ankie — of urapecified ankle subs encounter 5362122 Strain of other muscles

and foat

22,4552 Zprain
2222 gpmainat of ol
figament of unspectied ankie £5E.2134 Zrain of other muscies
ssz.a:maun o thiofbular 555,214 Sérain of at ankiz
figament of right ankie — Inftial And enwdon 2 fack
encounter Jevel Inftil encoanier £5E 8120 Strain of ather muscies.
293 Bpn 5352110 Sain af .
Nigament af ignt ankie — and t=ndan oot
encounter LT S5E 5132 Strain of other muscles
2334318 mmmn:_r EEE21IE at ankiz

T ]

sszA:u.-\au-n of thiofibular level sequeia =
Nigament af It ankle — gl R muscie and tendon at ighe ankie

2334320 Sprain of ShioNbular
igament af

526.2110 Strain of unspeciied

TEoe tendan and foot o
933.4322 Sprain of tbiofbuir level subsequent encounter 3552‘3 fﬂﬂ'ﬂ‘mec-ﬂl
of left ankie — sequeia 595.2123 Swain of =
2334334 Sprain of thiofbular and tendan and toot e e
z = unzpec
Igament of unspecties antie e unzpectted
233 £330 Sprain of SbicNbular an o ok e et v,
= encourser | S252120 Stran ofunzectes
e =nden at I2ft ankls and
encouniar 5353150 amn s
2534353 3o of oo
Sgament af ankie — e encauner 56,3122 Birsin of unspecified
== 2de subs muscie and tarcen at Ieft ankle and

233,431 A Bprain of other lgament

56,2153 3TEIN Of INMNSIC
i o ot Bk B St Vevel,

2534110
figament of right ankie — subsequent
encounter

233.4310 Sprain of other ligament
‘of right ankie (Intemal colixterall

2334112 Sprain
figament af fight ankie — sequeia.
2334124 Sprain

233.4313 Sprain af other ligament

S26.8114 Strain of cther muscles
and tendans at right ankie and foot
level Initial encounter

£26.8110 3rain of other muscies.
and tendons at right ankie and foot

oot level equela
S36.2134 Strain of unspecified
muscie and tendon at ankle and foot
level unzpec_ skde Initial encounter
S36.2130 Strain ofw

muscie and tendon at ankie and foot
level wnzpec. side subs encounter
©3E.2133 Strain of unspecified
muscie and tendon at ankle and foot
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Code-Maps — GEMS (General Equivalency Maps) MassHealt

Diagnosis (CM) In-Patient Procedure (PCS)

ICD-10 to ICD-8 Mappings

ICD-10 CM GEMs Mappings | IC0-10 PCS GEMs Mappings
(Dtagnass) | (Procectre)

o 87% - approximate/exact matches o 92% - Approximate/exact matches
o 13% - complex, many to many, etc. o 8% - Complex, many to many, etc.

Note: COB pay & chase not included in GEMS
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Who’s Impacted BY ICD-10* MassHealt

* Health plans will need to conduct an assessment, map codes, remediate systems, communicate with and
educate & train providers and internal users, and test ICD-10 transactions with trading partners

* Modify internal business processes, update impacted documentation and web content
* Coordinate with other health plans to address industry concerns and simplification issues

* Providers will need to conduct an

* Employees will need to be trained Health Plans assessment, map codes, remediate
on the use of the ICD-10 codes and systems and/or coordinate with
address its impact on business vendors,

policies & procedures ' * Train physicians and staff ; modify
+ Key staff will need to support the Employees Providers business processes

assessment, code mapping, and the + May need to renegotiate Hospital

overall implementation rates

* Modify policies and procedures
Trading Partner Testing

* Members will only be impacted ICD-10
if the mapped codes require a &
modification to the coverage Members
plans MassHealth Stakeholder * Sister agencies will need to

Impact conduct an assessment, map Codes,
remediate systems, train staff

* Modify policies and procedures
* Trading partner testing

* DHCFP rates
* All entities must Comply with CMS mandates
Regulatory

A * Vendors (SWV & BI) will need
Agencies

to upgrade applications and
services to support ICD-10

* Manage ICD-9 code freeze timelines &
issuance of ICD-10 code releases

* Define penalties for non-compliance
* Trading partner testing

* MassHealth
Vendors/contractors must
comply with federal mandate



MassHealth Approach Healt

e Acquire Vendor: MassHealth will acquire a vendor to provide the following
implementation support:

e Conduct Business Impact Assessment

e Conduct IT Impact Assessment

e Develop ICD-10 code maps

e Project Management

e Communication, education & training guidance and support

e Testing guidance & support

e Coordination & Communication: MassHealth will coordinate & communicate with
vendors, sister agencies, providers, and other stakeholders via:

o Website

» Messaging, provider bulletins, etc..

 Meeting forums (vendor, sister agency, etc..)

e Provider Associations & PAF

e Other 8



MassHealth Approach Healt

MassHealth Implementation Status:
e Vendor selection - underway

e Basic awareness communication — underway

Education and Training: MassHealth will conduct provider education and training to
support the implementation:

e Education & Training approach — TBD

Testing: MassHealth will conduct Trading Partner Testing to, at a minimum, ensure
the following:

e Budget Neutrality
e Accurate file format and successful claims adjudication

e Testing timeline — TBD

Timeline:

e MassHealth will develop the implementation timeline after vendor selection and
assessment. o

e CMS should also develop and communicate a revised timeline



What Should You Do Now?

e Delay DOES NOT = Postponement

e MassHealth is moving forward with its implementation now

e Providers should immediately begin to:

e Review CMS ICD-10 implementation resources at http://cms.gov

e Evaluate impact of ICD-10 on your organization

Physician medical notes/records
Coding

IT impact

Business/Operational impact
Training

Testing & implementation

* Monitor MassHealth website at http://mass.gov/masshealth/icd-10
(latest updates, key concepts, education & training materials)

Healt
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http://cms.gov/
http://mass.gov/masshealth/icd-10
http://mass.gov/masshealth/icd-10
http://mass.gov/masshealth/icd-10

Questions

Questions & Answers

MassHealt
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