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Definitions

Comm ssioner: The Comm ssioner of Correction. The
Comm ssi oner IS responsi bl e for policy
devel opnent, budgetary strategies and decisions,
managi ng political issues, developnent of |Iegal
strategies, establishing departnent objectives,
dissemnating public information, mai nt ai ni ng
cont act W th ot her gover nnent al agenci es,
prof essi onal supervision of superintendents and
site visits to correctional institutions.

Department of Correction: A Commonweal th agency,
under the auspices of the Executive Ofice of
Public Safety and Security, that is charged with
the detention of those conmmtted to the custody
and control of the Commonweal t h.

Correctional I nstitution: Any bui | di ng,
encl osure, space, or structure wused for the
custody, control and rehabilitation of commtted
of fenders and of such other persons as nmay be
pl aced in custody therein in accordance with | aw.

Superintendent: The chief admnistrative officer
of a state correctional institution.

Community Rel ations Board: A board consisting of

| ocal community menber s W thin whi ch t he
correctional institution is located. The board
shall confer with the superintendent on matters
of public safety, policy, procedure and

programm ng, which are relevant to both the
correctional institution and the community. The
board shall include representatives from racial
ethnic and economc groups in which the
institution is | ocated.

General Policy

1

Al facilities shall develop conmmunity relations
boards to facilitate optinmum relations between
the Departnment of Correction facilities and the
communities within which they are | ocat ed.

172 -2



172.03

March 2015

2.

Community Relations Boards for a correctional
conplex can be developed if the facilities are
| ogistically | ocat ed W thin t he communi ty;
however, the location of the neetings are to be
rotated between and anong facilities.

Al facilities that develop a community relations
board shall devel op procedures discussing how the
Board is selected, when the neetings occur, and
how t hey are docunent ed.

Function

1

2.

3.

The function of the Community Relations Board is
to confer with the superintendent on matters of
public safety, policy, procedure and progranmm ng,
which are relevant to both the correctional
institution and the comunities within which they
are | ocated, and will neet on a quarterly basis.

The Community Relations Board has no authority to
make decisions regarding the functioning of the
correctional institution. The superi nt endent
should wuse this opportunity to present an
overview of the Departnent of Correction’s
vision, mssion, and core values. This is also an
opportunity for the Community Relations Board and
the facility superintendent to discuss |[ocal
i ssues and concerns and any new ideas that can
benefit public safety and comunity rel ations.

Each superintendent shall establish opportunities
wth ext ended communi ties, e.g. col | eges,
or gani zati ons, etc. to discuss the wvision,
m ssi on, and re-entry conmmi t ment of t he
Depart ment of Correction.

Recomended changes to departnental policies or
institutional procedures nay be considered by the
superi nt endent, respective policy revi ewi ng
authority, and the respective Assistant Deputy
Comm ssi oner.
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Membership

1. Upon the approval of the Conmm ssioner, the
menbers of the Conmmunity Rel ations Board shall be
appointed in witing by the superintendent of the
facility.

2. The Community Relations Board shall include the
ethnic, racial and socio-economc representation
of the local community when appointing nmenbership

whi ch i ncl udes menber s of non-profit
or gani zati ons, and comunity groups. El ect ed
of ficials, | ocal police and fire chi ef s,

sel ectnmren and/or the town manager should al so be
representatives of the board in the |ocal
community wthin which the institution is
| ocat ed.

Term of Service

Each Community Relations Board nenber shall serve at
the pleasure of the superintendent and may be renoved
or replaced at the discretion of the superintendent,
with the Conm ssioner's approval.

The board nenberships shall be co-termnus with the

superintendent's appointnment as chief admnistrative
officer at the institution.
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