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MASSACHUSETTS DEPARTMENT OF DIVISION: OFFICE OF STRATEGIC

ACCOUNTABILITY AND
PERFORMANCE PROCESS

CORRECTION PLANNING AND
RESEARCH
TITLE: DEPARTMENT STRATEGIC | NUMBER: 103 DOC 175
PLANNING,
MANAGEMENT ,

Purpose:

References:
Applicability:

Location:

To establish guidelines for the Departnent of
Correction’s (Departnent) strategic planning,
managenent , accountability and per f or mance
process.

MGL. c. 124, §8 1(c) and (q).
St af f Public Access: Yes
Department Central Policy File

Each Institution’s Policy File
Each Deputy Comm ssioner’s Policy File

Responsible Staff for Implementation and Monitoring of Policy:
-Conmm ssi oner
-Executive Director of Strategic Planning & Research
- Deputy Conm ssi oners

Promulgation Date: 11/03/10 Effective Date: 12/03/2010

Cancellation:

103 DOC 175.00 cancels all previous Departnent
policy statenents, bulletins, directives, orders,
noti ces, rul es and regul ati ons regar di ng
strategi c pl anning, managenent , accountability
and performance processes which are inconsistent
with this policy.

Severability Clause: If any part of 103 DOC 175.00 is for
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any reason held to be in excess of the
authority of the Conm ssioner, such
decision shall not affect any other
part of this policy.
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175.01

175.02

Planning Statement

Planning is a process to acconplish an agency’s
pur pose; defining and setting goals for future
organi zati onal performance on the basis of objectives
whil e keeping in consideration of resources. Planning
is deciding in advance how to bridge the gap from
where an organization is to where it wants to be.

Strategic Planning

Strategic planning is the formal consideration of an
organi zation’s future course. The Departnent shal
promulgate a nulti-year strategic plan which shal
provide an overarching framework for the agency by
formulating goals and transferring those goals into
measurable objectives and key strategies. Sai d
strategic plan shall serve as an operational tool for
the Departnment to align and guide action plans wth
goals and objectives. Action plans are specific
activities used to inplenent a strategy. The
Comm ssioner is responsible for the execution of the
pl anni ng function. The Executive Director of Strategic
Pl anni ng and Resear ch shal | coordi nate t he
i npl enentation of the strategic plan and adhere to the
fol | ow ng:

a) Ensure that the strategic plan is devel oped by
a Cross-section of enpl oyees whose
participation is docunented;

b) Ensure that the goals are clearly defined,
realistic and neasurabl e;

c) Annually review and update the strategic plan;

d) Ensure that the strategic plan incorporates a
vi sion and m ssion statenent.

The contents of the strategic plan shall include at a
m ni mum

a) Vision and m ssion statenents;

b) Situational analyses;

c) Popul ation trends and projections;

d) Goal s, obj ecti ves, key strategies and
per f or mance measur es.
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175.03

175.04

The Comm ssioner and Deputy Conm ssioners shal
communi cate the strategic plan to all staff and shal
use the plan to set forth specific goals and
objectives for their staff. These goals nmay be set via
personnel performance rating systens, institutional or
di vi si onal performance neasures, and Leadershi p,
Managenent , Accountability and Performance (LMAP)
di scussi ons.

Leadership, Management , Accountability and
Performance (LMAP)

The Departnent pronotes the wuse of data driven

decisions and shall utilize a quality |eadership,
managenent , accountability and performance (LMAP)
system to neasure and inprove perfornmance. Thi s
system shall include practices and tools for

continually neasuring, analyzing, and comunicating
Department and institutional perfornmance.

LMAP is a tool that pronotes the sharing of current
information to achieve better results. Its purpose is
to create a forum for an open and honest discussion
about agency, i nstitutional and di vi si ona
initiatives, practices and priorities. Its focus is on
results that are neasured and nonitored. There are two
(2) types of foruns:

a) Agency forum - discussing performance neasures data
to form action plans addressing critical needs of
the Departnent’s strategic plan;

b) Internal forum - discussing performance neasures
data to form an action plan addressing specific
needs of the facility/division and focused on the
goal s as directed by the relevant Deputy
Comm ssioner and aligned with the strategic plan.

Performance Measures

Performance neasures are a critical conponent of

enhanci ng t he qual ity and ef fectiveness of
correctional practices. To that end, the Departnent
shal | make every effort to fully contribute

information to the Association of State Correctional
Adm nistrators  (ASCA) Performance Based Measures

February 2015 175-3



175.05

175.06

System ( PBMS). Addi tionally, Deputy Conmm ssioners
shall ensure that their staffs continue to collect or
build performance neasures that are manageabl e,
relevant and are aligned with the strategic plan so
that these neasures can be used in the LMAP process
and to enhance performance and achi eve results.

Data and Research

The Departnment shall wmintain tinmely and accurate
information to increase its ability to neasure and
i nprove performance. The nost current and validated
data and research shall be utilized wusing LMNAP
strategic pl anni ng and resource al | ocati on.
Publications and reports prepared by the Division of
Research and Planning as well as other entities of the
agency shall be current and nmade available to staff to
serve as a resource for building perfornmance neasures
and addressing Departnent goals and objectives.

Requests for Information

The need for information relating to inmate data,

statistics and research is critical to daily
activities. As  such, the Research and Pl anning
Di vi si on IS t he resource for processi ng t he

information needed or referring the request to the
O fice of Technology and Informational Services (OTlYS)
or another area better equipped to respond. As the
first responder to requests for information and in
order to respond to all requests in a tinmely manner

requests for information are to be sent directly to
the Executive Director of Strategic Planning and
Resear ch. Requests should be specific about all
information required, tinme constraints, context for
the request and any additional information that wll
expedite or clarify the production of what is being
requested. All requests shall be addressed or referred
as appropriate in a tinely manner, bal ancing externa

requests and other priorities.

Requests for operational /institutional i nformation
mai ntained in the Inmate Mnagenent System (IMS) or
anot her Departnent database can be nmade through the
Ol S Hel p Desk.
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175.07

Other Department Reports

Reports aut hor ed as a result of i ndependent
revi ews/ assessnments conducted by entities external to
the Departnent focused on the Departnent’s operation

policies, practices and performance shall be nade
available to staff and/or external stakeholders as
determined by the Conm ssioner. Such reviews are
|argely conducted by experts in the field of
corrections alongside stakeholders with expertise in
areas relevant to Departnment operation. They provide
the Departnment with the framework wth which to plan
its future and should be utilized accordingly.
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