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A_B STRACT e

-~ THE EFFECTS Ok A COEDUCATIONAL CORRTCT]O“hL

EXPERIENCE: A CONTINUED ANALY%]S o .

- This .study was divided1into_three.generél areas of

jnvestigation--a recidivism analysis; an analysis of

- selected programs; and, a compietion/nbnwcompletioﬁ

- - - . . - B4 - - -

R901d1v1¢m Analvysis .-

" The comparlson between the expec ced re01dlvxsm rate

. {30.6 ) and the actual recmdlvlsm ra*e (15. ﬁ%) _revealed

a significant reduction in recidivism for the first 156

‘men znd women who were eledsed from Framlnoﬂaz since

it became a coeducational facilityﬁ The impact of the

Framingham program on rec cidivism was much more SLgnlficanL

for women~--from. 33.9% (expected rate) to 15 2% actual
rate-~Lhan it was for menvwfrom 22.3% (expected rate) to
15.9% (actual rate). The Framingham program was‘dlso
found to be especiaily cffective in reducing recidivism

for men and women who had histories of drug abuse.

‘Program Analyses

The present study also examined the effects of four
programs offered at MCI-Framingham (Furlough Program,
Work Release Program, Education Release Program, and

Counseling Program) on the rate of recidivism. In general,




' the results of the WOrk Relcaqc data were SLdLLSt cally

' dl] of the programs except the Counseling Program seemed Lo

have a ositiVeveffect~on the rate of recidivism. Only
. . , by

SLgnlflcant but tho trendo of Lbe burlough Pjogram and

the Educatlon Release Pragram were in the pOaltlve dlrectlonn

o .:These results were consi tent for both men and WOmETL,

The trends indicated from the-Codnseling Program data.

- were not expected, but the results were not significant

" and several possibilities explaining the results are

presented.

 Comp1etion/Non"ComDletion Analysis

Completlon/non commlctlon data identified a profile

"of dlstlpﬁuishing char cterlstlcs of those men who did

not successfully complete-the Framingham program. This

-proflle could be us ed as an ald to decision maklng in the.

-+

process of screenlng men f£or transfer to MCIeramlngham.‘

Those individuals within these high risk groups can be

'scrutinized'more carefully or programs may. be tailored

_more speCLflcally to the 1nd1v1dua1 needs of men Wlfhln

this group. It is 1mP01Lant to noLe that thlc proflle

should not be used iIn a mechanical way. L1t should be
considered as an aid for judgment, not a substitute for

judgment,
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REVIEW OF THE LITERATURE

Introduction'

Correctional inmstitutions in éhe ﬂnited States today
lcontain in widely varying degrees‘anachfoﬁistic as well as
'.'futﬁristic attributes. MCI;Framingham: while cértainly
.:bearing the markiﬁgs of gttitudes towards crime and its
punishment that date Eack to mediéval timgsgclearlyleans
tdwa:d.gh; furthermost rggches of:thellétteft .Its emphasié
ié:téwards rehabilitation andrreintegration of the offender
{avelving optiggm,utilization af-éhe community within which,
- the institution is-located. | |
HJ!TG best prepafe for the ﬁdlti«level énalyéis.of MCI-
'Fxémingham, our review of the literature will take on a five-
'foid focus. _To begin with we will look at the writings
and opinions of certain authors who have recently felt that
rehabilitation or "treatment” sééms to.have little or no
éffect in reducing recidivism; . Robert Martinson will serve
as the chief proponent of this perspéctive which providés
"this analysis with its null hypotﬁesis; Secondly we will
discuss problems in conducting research in corrections and
hewfthese problems may affect this.and similar studies.

 Thirdly, we will aim to sketch the historical developments

in the field of corrections that brought us to presént day

L N - . =T ) L] [} P ) ] Bn s o
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of MCI-Framingham itself and the Méssachusetts Department
- of Correction,riLas?Iy this review will look at the
3pecific programs that MCI—Framiﬁghém provides, witﬁ
particular emphasié on those that will be speéifically

dealt with in our research efforts.

The Effect of Correctional Treatment

Martindale writes that:

In a very broad sense, the workings of societies
may be viewed as-a dialectic berween two sets of
forces: one tending to sustain a degree of order,
continuity and structure and the other producing

~ change and®departures from the expected.
' {Martindale, '60)
fhe deviant is defined as the individual who departis
from social norms that the society establishes from and
between these two forces. Traditionally, the instrument
for the enforcing of the adherence to this norm has been
- eriminal law. Interestipglys.inherent in this description
is the idea thav as the definitions of illegal behavior.
change, so do the methods of dealing with it. (Rittre, '71.
p. 3)
While United States corrections represent a broad
mixture of both progressive and outmoded practicesg'(Dean,

*73, p. 3), there seems to be fairly universal agreement

that what has been done up until now has not worked. The
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threat of punishment in its pure form or laced with various

methods of rehabilitation within the institution seems to

maintain or proveoke more of the behavior that it had hoped

to control. (Zimring, *73, p. 5) Ramsey Clark points out

in his Crime in America that criminal justice'’s wost significant

statistic is that 80% of all serious crime is committed by

?eople convicted of crime previously. (Clark, '70, p. 215)

Considerino this fact, it becomeS'readilv apparent that it

is fully approprlate for research eLforLs to study the

regction of this hlgh rwsk group who are subJeLLed to some
variation of puﬁishment, (Zimring, "73, p. 236)

Martinson states that whcn 1e£oxm of prlsona is

- discussed, five traditions emerge and that the moder
corrections institution contains.all of these attitudes or

traditions in varying degrees. These traditions are:

{1} Prisons are designed for punishing offenders;

{2} Prisons are vicious 1nstrum nts of revenge and
should be abolished; ‘ N

{3) Prisons are necessary to defend c1v1117af10n,
but should be less punitive and more humane; -~

(4) Priscns sheould be transfcrmed into cffective
instruments of yehabilitation; and,

(5) Priscns are necessary to some stages of
givilization, but can be replaced by milder
forms of control to the degree permitted by
democratic crime prevention. (Martinson, ‘72, p 23)
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A brief suﬁmation of Martinson's attitude toward today's
system of corrections is his statément that the system
;providés- 'minimum prorectlon for the publlc and maximum
‘harm to the offender." (Martinson, 572, p. 22) McCorkle
and Korn tend to agree with his sta:tementn AltEOUgh their
position is not as extreme, thef'wfite:f |
The bleak fBCt-lS that just as the monstrous
punishments of the Eighteenth Century failed to
curtail crime, so the more humane handling of the
Twentleth Century has equally failed to do so.
(Korn ‘59 p. 474)
Apparently, these writers and others feel that the
jccnfinement thedry of correc;ions only exacerbates crime
_ _thraugh'iﬁs 130& of self determination, exrnloitation due
-tD material deprivation and criminal education Lhrough
']”assoc1atlono (Bassebaum, '71, p. 12} "Therapeutic punishment"
only transforms "bad men" into "sick children," tﬁﬁs
jﬁstifying total control. In féét "therépéutic punishment”
.is seen by some as being 1dent1ca1 to traditional. punishment,
';élfferlng only in the issue of respon31b111ty for the
lpffender s acts. (Smith, '74, pp. 113-114) | -
Specifically, Martinson in hié treatment évaIUation‘
éurvey, which analyzed the studies made of correction
treatment from 1945 to 1967, found that:

The present array of correctional treatments
have no appreciable effect~~-positive or negative--
-on the rates of recidivism of convicted offenders.
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ﬁiéiréﬁiew of éxisting %esearch included studies of individual

and gfoup pSyCﬂctherapy as well as vocational and ciassroom
'educaficn helid within the corréctional institutions.
~ Martinson pOLnﬁu out Lhdt hls findLngs reveal that while
learly relea e programs may be sllghtly helpful in the
_ 1§ver;nP of recidivism rates for some offenders, psychlatrlc
-freatment as well as the gse of halfwayrhouses actually
*increésed the rate of recidivism for qthefso- (mMartinson '72,
Cpp. 14-15) | |

:The crux of the Martinsoﬁ theéis isAthat despite the

..fact. that corrections appeared to have reached a hlgh water

4

mark o

Hh

sophistication in. Whmt he calls this century 8

" the crlmlnal continues to suffer

“Age of Treatment,
. irreparéb1e aamage to his or her "life cyclé process” due to
. the continued deprivation of liberty, (Marﬁinson; ‘72, pp. 24-25)
| Glaser agrees that whatever rehabilitation techniques.
afe_use& or whatéve? training is coﬁducted within the
traditional_prisoﬁ éetting,,técidivism has not been reduced.
M"Community céntered treatment,hwhich,means the simulation
?Eé_;ani workd done completely behind the walls of'the.
:-:prison;'ié_doomed to failuréa (Hardy, *73, p. 16) In this

arrangement the offender continues to be isolated on two

planes: ?hysical isolation, (wallé,'bars, etc.) and

- psychological isolation (control of visits, correspondence,




4interaction with fellow inmates and general routinization.
(Xorn, '59, pp. 465-466) Inmates have no veal life situations

in which to exercise and build on the benefits they have

-:eceived from treatment in generalo_"(Korn3 "55. pp. 535-536)

-

'.Problemé in-Correctional Reéeaféh
The prov1ng ot disproﬁlng of a theéis_in the field of
corrections for various reasona, presenfs some 1nterest1ng
"c%allengega espec1ally, as Korn and McCork?, put it, "in a
.natl on where....the total number of mun;gloal and county
J&TLS and. 10c&ups is ﬁot even approximately known. "
'(Kcrn, ‘59, p. 459) 1y its very nature and desmgn the
criminal Juutlce system and its aumlnlstzatloﬂ w1tH its
"powerless subjects; economic excuses for r851stance to
.resealch.and an admlnlstratlve 1ncent1ve to av01d the testing
of 1ongheld beliefs" greatly discourages any type of
eveluatxve action. o _,‘"
A&d to Lhesp obstacles the normal dlfflcultles of
reééafch and it is not'difficultfto reason why criminal
justice research} in general, is spafse,and-evaluative w;rk
regarding an 1nnovative coeducatlonal institution such dq.
fMCI~Framingham'is practically nonexistent. (Zlmrlng3 ¥73, p-

Lack of fundlng is a primary factor in this regard. It

‘is underatandable that our crimlnal Justlce knowledge lS

44
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 de£icient when less than 1% of our total national expenditure
for crime control has, in the past, been allocated to
research. (U. 8. President's Commission on Law Enforcement

and the Administration of Justice, ''The Challenge of

.'Qgigg_ig Q_Freé Society, '67, p. 273).

In the reséarch that has Eeen dong}iu corrections,
several serious and'fundamentai.issues have sﬁrfécedav Some
of them demand scrutiny'in this exerqise; To begin with, |
.neéfly eyerf stgdy th3t has maﬁe its focus the effectiveness
.Of g punishment and/or tfeatﬁent_program,‘has"méde the
-~ absence of‘reconvictioﬁ as the'primary criterion_for-éuccess°
' Coﬁsequentlys these studies have notlbeen able to distinguish
if the results were due to the. treatment or puhishﬁent that

was given, (Hovland, '53; p. 172) | |
Hoviand; among otheré, also points out‘that,ﬁhe duration
'.of;he follow-up period for detefmining reci&ivism in most
reseérch projects has been uniformly short.. (Hovland, '53,
?.-172)' There iS"alSO'the.unknownfvariabie of the number of -

offenders that commit crimes during the follow~up period.

W

but do not eet arre

Lo

ted for these actions. (Hoods, '70,
" pp. 54-61) Also, most researchers have found that chances
"~ of recidivism are greater the younger the age of the.

- offender is. Therefore it is important to realize that the
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| “éuccéssrstories” of cerﬁain punishment and/or treatment
programs have merely aged and moved out of the more crime
- prone age group. (Zimriné,_?73, P 235) o
This reséarch effort endeavors to come to grips with two
- fundamental issues. First of all, it fully recognizes and
.aécepts the already indicated i@ea that-trusting ”common.
sense' or intuition in regard to correctionlﬁglicy and
program development is not enough. The research scientist
'must-find his rightful plgce in'the"field of criminal justice,
'despite the more than usual numbe? of obstacles énd hazards
encountered in fhat_effortv wSéSpndly,»the methodological
. and qualitative aspects of fge research efforts in corrections
can be impxoved.' Improvementé ;aﬁ be made using two methods:
through the use of base expectancy catégories~mi,¢n, research
f_tools that have been derived_from samples of inmates,'to
.enéble accurate prediction df the rates of success or
failure upon release of the offender (Carnmey, '69, pp. 110-111)--
and by extension of ﬁhe*scope of previousliy complefed,
empirically sound research efforts. (Zimring, 73, pp. 280-283)
Zimring points out that the extending of a short.run,‘
befo;e.and‘aﬁter study ﬁot only lends credibility to the
original study and its findings, but also, as the timg

span increases, enlarges the ”possibiiity_that_changes due
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to factors other than punishment poliéy will assume
prominence.” (Zimring; "73, pp. 280-283) Specifically,
¢his study will extend the work of Almy,et al., which

focused on MCI-Framingham. Their aim,- in brief, was to

see if the coeducational design and extra prison programs

did or did not reduce recidivism. The research efforts of

Almy et al., were directed in three general areas:

. (1) the social climate of the facility with
A focuses on communication and information.
 flow, punishment and reward, inmate
subculture, sexual relationships, and
- pelationships with the outside communitys

{2} inmate perception of programs; and,
£3)} recidivism follow-up of the foxmexr residents.

From this research project emerged several important

“conclusions about_MCIwFraminghamfs unique program. TO

. begin with, while males felt that communication between

thEmSlees and staff members was less than at the more

,structured‘institutions,“they did feel that they were mOIe

" able to participate in the decision_making'process,of'the.

~

In regard to punishmént and staff tveatment, both
males.and females felt thaﬁ'infraction of the institutions
yules would be met with punishment from the staff but also
that punishment by fellow immates was less 1ike1y.to occur.

The inmates also stated that the Framinghan staff was more




likely to praise their positive actions.

From the research i1t was clear that within the facilitj
there ﬁas a much less rigid subculture among the men than
the women. Outside of.the'institufioﬁ, males tended to
éiew their relétionship with people mbre positiveiy than
females. L o .

.Lastlys in regard to sexual functioning and thinking,

-with the exception of female homosexuality, which was’

openly acknowlédged and generally aécepted,‘thé_inﬁates
éttitﬁdes on sex roles were qdite traditional.. Sexual
felationships within.the faciiity Qe:e viewed‘b? both men
and women as being no different_t an what they had known
outside the facility.

e Almy,et al., recidivism foilbw«up'involving.the
comparison of the expected recidivism rate (17a3%j and

tﬁe actual recidivism rate (1106%) revealed-a substantial
reduction in recidi&ism fﬁr thé first 121 persons who
were releaéed from Framingham since it becaﬁe-a coeducational
facility.

Besides the work.of Almy, gﬁ;g;fgfthére'ékiété little

empirical evidence on the effectiveness or ineffectiveness

- of rehabilitation or treatment programs carried on outside -
L PYog

“of the correction Institution itself, especially those
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:émanating from a'coeducationalrfacility, - Our research
efforts'wili be aimed at extending the follgw—upjéeriod
at Fr amlngham and seelng if it, with its work releasge,
education release, furlough'and counseling programs does
reduce_recidiﬁism, More specifically, we will be interested
fto.see what specific programé achievei;ﬁe most positive
results with what type of individual. These.findings,.or
gt least the directkon in which the? point, will be
-1particulafly noteworthy sinée so much of the evaluative
.research on these progfams has been based on what Carney
- calls the ''panacea frame of reference', i.e.,the fééling

. that all inmates would benefit from all programs. (Carney

69, p. 115}

Historical Perspective on Corrections

If one is tc analyze NCI ~-Framingham to see 1f and to
' what degree, it reduces recidivism and how,.if so, lt
%ccompllshes thls objectlve .lt is neceasary and approprlate
”:to look at the hlstory of that institution. We have

already sta Led thut MCI—Wram1nrram lLke v1rtua11y all
..othn* correctional institutioné, contains various, often
'ijuxtaposed_elements and aspects of different attitudes )
_ t0®ardscriﬁe'and punishment. What are these historicél
VcharaciéristiCS'énd_how did they—géf-to-MCIwFramiﬁgham?

Ramsey Clark writes that "crime reflects the character of




. a people, This is a painful fact we do not want to face.'
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t
{Clark, '70, p. 15) To best understand our present

character and its attitude toward crime, punishment and

~ treatment, we begin by-looking-at Medieval times.

.Smiﬁh and Fried,'among other writers, point out thét
"theories of revenge, restitutioﬁ and rehabilitation héve_
beenn said to characterize penal methods in the Middle Agés,
Enlightenment and Modern Period respectively.” (Smith, ‘74,
p. 1) IR ‘

It was not until the 8th century, when the concept of .

private jurisdictions crystalized with the church and state

- beginning to shoulder the responsibility of the punishment

of wrongdcers, that jails emerged. However, at this time,

-they were used only as a place for awaiting trial or for

the receiving of immediste punishment., (Sellin, ‘26,

ppq 104~112) Prior to this, offenders were dealt with on

a more individual basis, receiving punishment in terms of

penance and fines., (Krisberg, *75, pp. 137-138) In the

latter part of the Middle Ages, corporal and capital ~
punishment became much more the frequent response to

misbehavior. By the l4th century, death was the most common

penalty noted in continental records. Mutilation in the

forms of dismemberment, disfigurement, castration and

blinding, was the second most common response. Both

cow
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banisbment and corporal punishment were less frequently used,
although the latter continued to be used with children.

Imprisonment, at this time, with the exception of the
treatment of certain categories of heretics was not viewed
‘as a punishment. It was used chiefly for the individual
awaiting trial. (Xorn, ‘59, pp. 395-398)

These types and methods of punishment continued to
be used as the Renaissance gathered momentum. As feudalism
gave way to nation states, criminal procedure became
- synthesized. - Korn and McKorkle write:

The centralization of political poWer was
accompanied and promoted by a widespread movement
. toward consclidation and standardization of
- judicial procedures .compatible with the growing
absolutism of the rulers.....this consclidation

took its inspiration from the inquisitorial

procedures of imperial Roman law, revived and

- perfected by the Church in its assault on

~heresy. (Korm, '59, p. 399)
By extending judicial rlgth and centralwzlng power and
authority, individuals consolidatéd and strengthened
their political power.

~ In England by the mid~16th century, two interesting’
instituticns were initiated: the workhcuse, desisned to
relieve the plight of the "honest poor;" and the house of
correction, created to take care of the dishonest poor.

In a very short time; the scope of the two agencies became

oneand the same: ~putting the idle to work in tasks such




s cloth makimg; wéaving; milling,‘eté.s so tbét they

%fnid meet their own neeas, serve as an iﬁspiration to
:ﬂthers'and 1ead_them$elves backlto sociéty.'-(Korns '59,
pp. 406-407)

| ZZBy.the.lﬁth centurfgﬁ hoﬁses of correction were very
cémmon; ?roviding-work for a motley group which usually
incluéeé convicés, orphans, péupers and lunatics.
 Interesting1y enough, as‘ﬁrisberg points out, the houses
of&orrection flourished uhtil the introduction of machinexy.
At this ﬁime the,factory.replaced.the,house of correction
as a source of iabor. Free labor could produce more than
prison labor. As the value of human labor went doﬁq

: _aﬁd less work could be foﬁnd for inmates, a-reuexamination
Qﬁ_tﬁe éurﬁﬁsé.éf impriéoﬁme;tlﬁas carried out. Iﬁdivid&als 
.pondered whether punishment méant a deprivation éf liberty
Gf.work for work's sake. (Kgisberg, '75, pﬁ, 152-156)

| _it'was the “Great Law'' passeﬁ by the Quaker Assemblj
éf Pennsylvénia iﬁ 1682 that foreshadowed the new direction
,thét penal philosophy would take. The "Great Lawﬁ decla?ed
fhut dnprisonment should supplant all punishments for
,majoi crimeé éxcept.hornicide° .And although this act

would berteﬁporarily repeaied; it heralded a new age in

corrections. (Korn, ‘59, pp. 410-411)




 u‘  met both of these néeds. (Kofn, '59, p. 411}
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Byrthe end of the’lgth century, it wés cléar thét there
were two ﬁery formidable movéments in the field of c¢riminal
justicé;' the attack on antiqﬁated ﬁethods of punishments;
and, the attack on antiquated criminal law which grew out
:iof the Enlightenment. VUndoﬁbtédly, the-writef who had

-

o the greatest impact in this regard was Cesare Bonesana

Beparﬁi& who in 1764.wr6te an Essaysgg Crimes and Punishments.
This essay contained as its_éofe concept the new;felation
.betwéen man and the state, based on:ﬁhe theory of the

”soéial coﬁtraét” as delinéated:by-ﬁobbes; Locke and

‘Réuéseau. Voltalre added welght to Becarria's argument and -
soon the ﬁoparchq of Europe regponded by revmew1ﬁo capital
:jpunlshment estaollshjng juries and the rlghts of the
'.accuséd_and putting an end to tértureg “(Korn, '59, pp. 402~ &05)
The utilitarian philosopher, Jeremy'Bentham? pe?héps moxre

 tEan anyone else, vepresented the union of'therinterests

‘of law reform and penal reform. The imprisonment trend .

A very significant concept that emerged from the
"Rights of Man" periodlfor cfimin@l justice was that of
~the beginning of‘differential treatment of prisohers; 
fankimg of offenders according to the risk of escape and
‘dangerousness. (Hardy, i735 p; 5)- This attitude marked

a real difference from earlier'primitive_ideology that




saw offénders as a homogéheous group that, despite individual
“degrees of legal violation, forfeited their membership in
'.society, In 1870 another type of prison eneyrged, the
‘reformatory, which had as its focus youthful foendérs.
(Barnes, ‘595 ég 329)
| At the onset of the 19th ceﬁtury,gimprisonmentrhad
become a coercive measure in itself; é means to aﬁ end.
Fletcher'sums up the mood at the time.
The mﬂtigatibn‘of‘harsh pénai laws was to be
- expedited by strict and conciliatory attention to
the morals and health of prisoners and (by)
1ntroduc1ng a system of solitary confinement for
certain crimes and establishing of penitentiary
. houses, (Fletcheyr '39)
JThe ”éeniﬁentiary” was a néw terﬁ in corrections, fooﬁéd
in thé word "penitence”, meaning to be sérry'for sin. The
Quakeré'had much to do with thié idea of being left alone
and contemplating the error of one's deeds; Consequently,
solitary confinement was a major compoﬁentlof corrections
at this_timé, it %&s felt that ﬁhe_penitentiary wotld
provide a_new'enﬁiroﬁmént whichrwould-eréée.the iﬁflueﬁées
of thé old. ThéAmodei fox cor?écfioné in fhe l9tﬁ century
- was thelAuburn Systém of New.York State which_instituﬁed
solitaxry confiﬁeﬁent at ﬁight and éoliective labor for

profit duriné the day. Good behavior at Aﬁburn was measured

by the amount of work accomplished. (Xrisberg, ‘75, p. 158)
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Interestingly, it was in 1817 that New York State became
the first state in the nation to attempt £o deal with the
- problem of recidivism. It passed the first habitual

criminal law which began the precedent of giving harsher

sentences for third and fouxth offenses. (Barnes, ‘59, p. 58)

.  By.£he mid 19£h century, tﬁé gradual movement from
feudal society to.é bourgeois.pblitical econémy culminated
in two quite modern and progressive concepts:' one, that
'cbercion, which ﬁasrbasic to ﬁhe idea of punishment, was
_to.be exercised exclusively by the state; and two,  that
éxact cé1cu1ab1; punishments were to be affixed to épeéific'
e Offené,sn' (Smith, 74, gp,.18~19) | |
As the l?th_century faded into the 20th, it became

increasingly apparent-tﬁat.there existed a dilemma within
~ this country's cﬁrrectional philosophy: the.concept.éf
sfate coércion élashed ﬁith thé &octrine of-the rights of
man in the 1iberal state. The sélutian to this problem
could be found in viewing offeﬁdeﬁé as being pSychologicall§;
morally and possibly physiclogically different from the ’
self~determining individual fof whom the state existed,
"Punishmenﬁ-gnd/br treatment would restore the abilitiés to
‘_'tﬁe offender thét were necessa;y_fbr,free'and moxal actiqn._

(Smith,” '74, pp. 22-23)




while many proponents of the ”Traditional” school

continued to advocate the get tough" pollcy of offender

treatment, the feeling that the cllmlnal suffcred from a

treatable digease that prevented him or her from doing the
corlect thing increased in popular;fy As this opinion
grews although often intertwined ‘with punishment theoriesg,

the seceds of the Era of Treatment oOr Rehabilitatlon had

- been sown. (Rorn, '59, pp- 581~586)

Wlth the onset of the Era of Treatmevt modern

“corrections ideally had shifted 1Lq emph351s to. the

rehqbiiifétion of the éffenderﬂahd his or her return to

cciety, but attempted to achLeve this through the

. fiaditional system of penaltiesa (KLtLre, 71, p. 37)
" fhe poor success rate of the modern Amexican prison with

' its potpourii system of confinement, treatments and fines

makes it apparent that:

The label of 'treatment' masks the inability-
of American priscms to fully commit themselves
“to either simple unaffected punishment or genuine
rehabilitation. (Smlth 74 P- 112)

Tt is the ''corx ﬁctlcudl C G xnlcy . the compromls2

bl

between puanhment Loy confimement,and treatmenit that

characterizes much of what is today's American system of

correctlons. (Fenton, '67, pp, 1- 2) But, as Aipér and

others p01nt out, hlgh recidivism rates 1nd1cate that




contrary to wﬁat is hoped, "rhe convicts' motivation for
anti~social behavior vemains untoucbéd; frequently it is
strénthenedn" Confinement mixed with in-institution’
rehabilitation only prbduceé "good actors, dissemblers and
 hypocrites°" -(Aiperﬁ "74, p. 58) With this arrangement, -
prisoners ére not only ill-prepared fox re-entry into
ééciety in thé.way of employabilityfand“péybhoiogical ékills,
but élso.the social stigma of the offender ié not reduced.
In many.instanées it.is incfeasedt (Shoham, '66,‘pp; 12»13)-
| Now that we have analyzed caréfﬁlly'the historical
.'Foots df the Syateﬁ of corrections that we know today,
it is'apéropriate that we return to Robert Martinson's null
hypotbesisu. Through this historical sketch we have been
able to better appreciate and more clearly visualize the
various attributes or componeﬁts of our prisons as they
_ éeside in the Era of Treatmenﬁ. It is just this era, or
error of treatment, as he undoubtédly would label it,
:that Martinsop feels has profoundiy failed to demonstréte
“any ébiiity to meke a better citizen out of the prigcnefw
than befgre he or she passed through the institution's |
gates, To_reite;ate: Martinson's feview of all the
‘studies done qn.Coﬁrectional.institgticns’ treatment
techniques between 1945 and 1967 paints'the very vivid

picture that confinement coupled with in-prison treatment
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: or_rehabilitation of any quality oY quéntity does notf improve
the ofiendcﬁ as evidenced by recidivism rates.
‘Masrtinson SUBS up his position nicely when he writes
- that:
The goal of the system of criminal justice
jn America is punishment instead of rehabilitation,
the creation of featr rather than respect, and
" the deprivation of libexty rather than the creation
of opportunities. (Martinson, ‘72, pg 235)
“True trestment or rehabllltaLlon nas not been achieved.
- Torture, mutllation and death gave way to 1mprisonment,
but recidivism statistics tell us that no matter what is-
done with the offender within the walls;'trué change for
hh better has not come about. iThe Era of Treatment

 remains stalled at the thleshold an age still clamoring

to be born.” (Korm, 59, p. 588)

MCI*Framlnwham

A coxrection 1nsu1tutlon of é type that was not
1ncluded in the exten51ve review of Lhe tfeatment studles
made by Maftlnson or in the criticism of many recen; w11ters
is Maqsachusettq Correction Inotitﬁtlon, Framingham.

Ramsey Clark write$ that_the goal of modern corrections

- must be rehabilitatioﬁg-and that every other consideration'
GE the c01reutlon program must be subordinated to it.
-€Clark, ‘YOg‘p, 220) As we have already discussed, howe%ef,

all previous attempts at rehabilitation, including the

»




30

Noorrectional community' approach with its sophisticated
training programs and its attempts to develop more open and
free interaction, have generally been within the prison
walls. The result ‘is - an artificial and overly controlled
facsimile of the real community: the town, city or area in .
which the imstitution is located.” (Shoham, 66, p. 152)
MCI~Framingham with its coeducational design and programs
that allow offenders to spend a considerable number of
"hours of the day away from the institution, working or
. studying in the community perhaps has the best chance to
gend the offendér back to society rehabilitated because
he or ghe has been rehabilitated in i
Protection of society is cited as a major goal of the
Massachusetts Department of Correction according to its
Philosophy of Reform, 1972, Protection, however, is best
achieved, according to this same philosophy by providing:
s truly corrective experience for sentenced
offenders so that they will be better equipped
to lead productive and law abiding lives......
Qur goal is to return a man to society with the
knowledge and skills mecessayy to’'earn an .
honest living, with a reasonable sense of social
rasponsibility and self value and with an

increased capacity for self control, judgment
and realistic optimism., - (Powers, '73, p. 1813

To best achieve these goals, the Massachusetts Department
of Correction, as of 1972, instituted the idea of
ecommunity based treatment. Specifically, this program would
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ailow éertain offenders O participate 1n_work education
'-:amd furlough programs in the community in Wthh the
nastifution was Situated. The criteria for'the chooéing
of these part1CLpants are:s the offéndef mast have served
a reasonable length of time, haée demoﬁStrated that he or
Héhe is ”respon81ble and deserving“,.andee within eighteen
: months of Bis-or ﬁer parole eligibility dateal'(Powersg '73,_
. P 1?8).. |
MCI~Framinghaﬁs in additioﬁto-éﬁfering ﬁhese beyond
the prison walls programs, wWas also designed to provide
a more natural environment for.resiéents, It waslﬁo bé
. coeducational: housiﬁg mer: ndIWOmen in separate units.
within the same walls and 8110W1ﬂg free inte rdCtLOﬁ durlng
'mealé.and-recreation;.belng separdte only at night° |
{Alper, 74, P 9&) ' - EEE _;
Orlglnally,ﬂCIwFramlngham was built. 1n11877‘85 the
nation's second. excluSLvely female correctlonal institution.
Womén who were convicted and sentenced for any crimé,-in
any couxrt in Massachusetls, unless OthOTULSe 't{ndicated by
thé.CQHMissioner;'were meul L2 Ff-nLnﬁ‘“n : Until 1973
druﬁkenness WéS'the major‘cause for sentencing tO
anmingham; Other mgjofrreasons'for comiitment”there
were: felonies over $100.00, narcotlc drug violations
and drug related cyimes, prostitqtlon and mans]aughLer.

{Powers, '73, PP¢ 216~ 217)
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"In time the feméle pOpulation-of the Women's Reformatory
at Framingham (MCI-Framingham) decreased dﬁe to the establish-
ment of halfﬁay houses and other community‘éettings as well
as the decriminalization of drunkenness, It was at this
 time in the early 1970's that it was decided by the
.Massaéhusetts Department of Correction that-Framingham's
empty spaces would be filled by specially séiected males
who would be transferred from other Massachusetts |
- Correction Institutions for an expe;imeﬁtal céeducational
program. The first group of men arrived at MéI—Framingham
'ig March 1873. v(Alper, Y74, p. 94) .

'Sevéral correctional treatment programs are in
opevation at MCI-Framingham. TFour have been selectéd for
this study: furloughs, work release, education release
_and ééunseling, | |

- Furlough Program. A furlough can be defined as a

- pufposeful, temporary, usually unsupervised, release from
-'g_;brréctional facility. ?urioughs éré consistent with the
icommuniﬁyvoriented trend in corrections in thaf they enable
gradual reintegration into the cowmunity prior to final
discharge from custody.

In Massachﬁéetts5 the furlough program'wés first
‘implemented in November, 1972, through legislative action.
{Section 90A, Correctional Reform Act,a.k.a. Chapter 777)




“he purposes for which furloughs may be granted are:

{1) to attend relatives’ funerals;

(2) to visit eritically ill relatives;

{3) to obtain medical and social services not
available within the faCLllty OF through
hosplfallzatlon, :

¢4} to tontact prospective employers;

{5) to obtain post-rélease.housing;

{6} for any other reason serv1ng a reintegrative
function. :

Eligibility is baseé on the amount of timé served and

t?pe of commitment. This caﬁlféﬁge.ffom.iﬁﬁediaﬁe
'qualification for'thése withiﬁrl8 ﬁénths of pérole
eiigiﬁility, to a five jeéi_waiéiféfAghéselserfing é iife
sentence for first degree murder° An inmate may receive

a ﬁaYiﬁuﬁ of 14 furlough days durlng the year. Emergency
situations can bring about immediate furloughs, under
guard 1if close supervision is deemed necessary. Fuilougﬁs
'are granted through aﬁpllcatlon to a furlough coord:nator
and are based on the recommendatlons éf a fuxlough
committee and autborized by the facility Sﬁﬁeri sendent,
ér in the case of special offenderg (cértain éexual and:
ﬁiolent crimes), the Commissiénér of Corrections. Thoée

8lassified as "sexually dangerous persons’ have only

recently been allowed furloughs under Federal Court order.
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prisoners who fail to fefurﬁ within two hours of ﬁheir
ﬁ?ﬁigéatéd: time are congiaered escapees and appropriate
- law enfotcemént.action is undert ken. (Farrlngton5 1975
pp. 1-6).

Between Nevembe1 1972 and June 28, 1975 a total of
20,290 furloughs were granted in Massachﬁsetts, A total
I"of 311l inmates were declared escapees; for an overall
escépe fate of 1.5%., Excluding §6 inmates who returned
voLuntarlly w1th1n 24 hours, 225 did not return voluntarlly
(1.1%) and 52 of those remainea at Large,~ (Farrington,

Séptemﬁer 19753°p, 9)

-~

At MCI-¥Framingham a to otal of 1,715 furloughs were
granted and 18 jomates were declared escapes, for am over-
all escape rate of 1.0%. Nine.inmates did not return |
‘voluntarily within 24 hours (,5%} and four remained at
“large. (Farrington, September 1975, P 9%

'ABased on data £rom an earlier survey (November 1972
to December 31, 1972) 90.3% of all Maosachusetrs furloughs
had a Yfavorable' outcome, and 9.7% had an- unfavorable
.Outcomé: escape, late arrival (chs than 2 hours); new
a?reét, etc. Framingham furLouUhq were 86.8% Kavordble
aﬁd 13.2% gﬁfavor&ble. However, 10 6% of Framlngham

_umfavorables'were due to late arrivals-as-compared to




?01%'0f the tofal,‘ ?ramingham listed a 1.4% escape rate vs.
va 1.7% rate for all other Massachusetts facilities. o
{(Farrington, Séptbmbér-1974, p. 17}
: . The apparent success of'the,Mass%chuSétﬁs furlough
program 1s noft unique. A vecent surgey'ofinationwide
 '£ur1ough—programs indicated that suCH p%ogréms exist in |
29 states,‘lé states have plans for impleméntation, and
- énly_é.states have no plans for fﬁrlough programs., Of
'tﬁe states allowing furloughs, 23 Qr 82% repo?ted minimal
or no serious problems. (Markléy 1973, pp. 19-26) In.

o

the District of Columbia, during a 16 month period, 1,000
furloughs, were granted, and there were 21 escapes foi a
._98% success rate. (D.C. Citizen's Coqn¢il for Criminal.ﬂ
Justice, 1971; cited in LeGlair, p. 10)
N Studies measuring the imbact of furloughs‘on post-
releaée behavior are few. In one such study, Holt and
o Miller reported that 40% of furloégh participants
experienced difficulties whiie on parole, as compared wiﬁh
58% of-nonwparticipants, (Holte£ al,,'cited in Maxkley:
1973, pp. 19w26) |

In a sectioh of their 1975 study of MCI-Framingham,
Aiﬁy,gﬁ;_},,-survéyed jmnmates' perceptions cf rehabiliﬁative

programs. HNinety-two percent of the men and 62% of the
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women in the sample of 55 pfiséners had been on furloughs.
The administrative goals of the program were found to be
consistent with the benefits expressed by iﬁﬁates; i.e.,
furloughs enabled one to maintain or re~establish family
and community contact. Forty-three out of-50 iﬁmates
rated the program and their_experiénces’with it as
positive. (Almy,et al., 1975, p,7125)
it is hopeé that the anaiysié of the MCI~Framingham
furlough program will shed new light on the‘eﬁfectiveness
of furloughs as a rehabilitative tool. The data suggests
- that furlough p;ograms'pose'littie or no threat to the
cormunity. Yet it vemains to be sein whether or not
furloughs ultimately effect a more positive re~integration

into the community.

‘Work Release Program. Work release (also referred to
in the literature as work furlough or day work) can be
defined as the temporavy release of an inmate from a

facility for the purpose of employﬁemt in public and

- ' private industry. The immate is required to return £o

custody at the completion of the work day. First utilized

in Wisconsin under the " Huber Law of.l9135 work release
. has become inecreasingly popular as a rehabilitative

method., It is another manifestation of the trend in
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corrections toward community-based "treatment™,
In addition to rehabilitative goals, work release

" as cost savers,

'ﬁrogramé'are often Eouteé by_”réformefs'
“and studies have borne this éut,. (ieCiéir, no pub, date,

pﬁe 5-7)

Variations of work'release.have existed in Massachusetis

. since 1880i when female inmates were indentured or
‘released in.citizen custody for day work; (Aver; 1973,

p. 187) 1In 1972, the Correctional Reform Act repealed all
“such previous legislationo. Any offender_in,a'sﬁate
facility demonstrating responsibiiity and deservedness
during confinement (at least 30 days), and within 18 months
;, _éf pérole eligibility may participate in work release. _
Committées of correctional staff members in each‘institution
'make recommendations on applications_to,thé Superintendent.
Tﬁé Cowmissiéner of Corrections is the finai authofity,
especially in cases of thoée serving life sentences fbr
certain sexual and violent crimes. Failure to return to
:the facility constitutes ”escape”Jand subjects the inmate

o possible prosccution and further senteﬁcinon (3-5

ears and loss of '"good time'). (Powers 1973, pp. 178~179)
M |

Inmates on work release are required to pay the state

L S for room and board on a per diem basis. TIn certain

circumstances a portion of their wages is deducted for

support of dependents and payment of debts.
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Based on data from the Octobexr 1975 "Monthly Statistical

" 82 inmates

- Report on Massachusctts Correctional Programs,
s 6.5% of the 1,769 total inmate popﬁiation-(excluAing

pre TE 1L4 e centers), pafticipated in work release

programs. At MCI-Framingham, 21 out of 124 inmates or 16.9%

partiéipated, During the month of Cctober, the following

changes occurfed'within its program: there were eight

admissions; three inmates paro*mo or discharged, two

removed for disciplinary reasons, three transferred to

pre-release centers, and four quit_fheir jobs voluntarily.

Studies of work release'programs are more nNUMETrous

than other rehabilitative programs, though there is by

' no means an oﬁeiabundancee Of ?hose evaluations in

existenée, Jeffery and Woolpert haverleveied several

Ceriticisms: | |

{1} control groups are inadequately matched for
- “eriminal recoxd and soc1a1 background variables;

{(2) the criterxia for,selection of work release
participants favors those most likely to
"sueceed" regardless of program impact;

3

P [ -— . 3 S
ToO0 0LCe Uset as a rewarce

~~

Each situation affects the reliability of the data in
measuring recidivism.. (Jeffery,et al., 1974, p. 400)
Jeffery and Woolpert studied prisoners who were

committed for misdemeanors in San Mateo County, California.




After a 4 vear fo]low~up3 thcre was a 34% recidivism rate
for work releasees compared with a 72% recidivism rate

for Lhe control group° A 81gn1£1cant andjﬂg was that
those in so-called ”thh flSk groups" (unokllled unmarfied,
_under_BS years. of age, three or more prior convictions)

| beﬁefiﬁeﬂ_most'ﬁrom work releasé, (Jeffery,et al., 1974,

p. 413) | |

Another Califorxnia study, based én a one yéar follow»-
up perioa of persons committed for felohies, resulted in
. a 12.3% recidivism.fate for.work feleasees Vs, & 21%
Sfaﬁewide recidivism rate. (California Dept. of Cofrections,
1968, cited in LeClair, p. 3) Similar results were
obtained in Pennsylvania. After 18 months post-release,
¥9G work releasees showed an 8% recidivism rate, compared
with a 14% recidivism rate for 69 randomly selecﬁed
controls° The wor% releasees tended to be older, nonwwhlte,
married, and skilled workers. (Newman,_guhé_ 1968;
cited in LeClair, p. &)

A 1972 évaluation of the Concdrd.Day Work proéram
compared 78 work releése program éomplotees with base
expectancy data;derived from 152 Concord prisoners.- A
12 montﬁ follow~up period showed noysignificant difference

(30.767% work release recidivism rate vs. a 32.23% control
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recidivism_rate), _Howevérsra 21 month follow-up of 4?
completees resulted in a 31.91% recidivism raﬁe for work
reieésees compared with a 44.73% recidivism rate fo%'the
_éontrol group. (LeClair, p. 14) |

An infteresting result of a diﬁferenﬁial impact
analysis from the above study delineated a 'megative lmpact
. group;" that is, those whosge participation in work release
was associated with an increased recidivism rate. This -
group consisted of inmates th:

(1) had-serious disciplinary records;and,

i (2) were young and had long ériminal records .

The yecidiviem rate for the negative impact group was 647,
vs. 21% for controls with similar backgrounds. (LeClair,
p. 14}

Program completion rates are another area of interest.
Work releése'programs are ty?ically administered according
to Strict rules and regulatioﬁs, For e:égmple9 prisoners
ﬁust not drink alcohol or use drugs,_notrcontact friends
~or relatives, anﬁ must return to the facility within time
Tipite. Those ruics, coupled with the comparatively high
degree of freedom for-work releasees, can bring about
violation ahd_subsequgnt termination.ffom the programn.

In 1967, 1,896 or 10.5% of persqné committed for
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misdemeanors inrMiﬁuesoté pértieipated in work release.
 Seven percent absconded,.éﬁ escaped, and 82% were judged '
sucéeséful_in terms of program completion, '(Minneséta |
Depit. of Corrections, 1970;'cited in_LeClairs p. L)
Iﬁ another Minnésota study, 74 out of 154 felon participants
(55%) ﬁere defined as successes. (Minqesﬁta Dept. of
Corrections, 1971;: cited in-LéClairE D lj

The in-program failure rate in a Disﬁriét of Columbia
‘study was 37%. Those who were successful tended to be.
‘older (30 years of age or older) énd with either a grammar
séhbol or post high échool gducatibn, Over rvepresented
among thé failufes were those aged 20-30 and with an 8th
to.llth'grade educatiéna (District of Columbia Corrections
Dept., 1970: cited in LeClairsAp. 1)
| At MCI-Framingham, based on the déta of Almy}ggmql:,
' 32% of the inmates sampled had been omn wor?-release.
Forty-eighi out of 50 viewed.thé program as a positive
experiencé and agréed that the benefits ﬁere réintegratiﬁé
in nature. The difficulties they cited included
stafutory restri,tioné? lack of job develbpmeut for
WOomen, pdor communication between prisoﬁ administration
‘and emplofefs, and having to pay 15% of wages earned to

. the state. (Almy,et al., 1975, p. 130)
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Based on a feview of the literature, it-would seem
that the' success of.wofk release in réducing recidivism is
fairly well documentedn However, unﬁil such time tﬂat
recidivism is reduced to tolerable levels by community
standards, thelneed for further refinement of prograﬁs.and
predictability will exist. Program completion rates,
ﬁegative jmpact groups, and the integration of work
-release with other rehabilitative programs are examples
of problem areas.

Education Release Program. Institutional academic

‘programs have long been included in the overall

tation nlan. However, with the advent of work
]

prie

rehabil
:release, it wés re;ognized that thg community Offers many
more opportunities for education and vocational training,
partjculngy at the college and skilled labor 1eve1

Tn Massachusetts the Correctmonai Reform Act
authoriied'temporary release for course work at loecal
academic and vocatibnal institutidns on the same basis
as work release‘for employment. The eligibility require-
ments are the same as work rcléase; that is, one must
. be within'lS months.bf paréle eligibility. - : The
academLc program tends to be 1 imited to college level
courses. Con31der1ng that the average 1nmate has gone -

no further than the ©¢th grade,‘(Ln 1972, 71% o£ prlsoners




at Framingham had not coﬁpieted bigh school), (Powers, 1973,
.p°_187}'a small number of inmates is eligible. The
October 1875 Monthly Statistical Repért lists only 47
.priuoners attending 17 different educational/vocational
inétititutions, - oo e B -
. The effeet of prison school attendénce on post=-
release recidivism has been demonstrated in a Delaware
study. Inmates who had attendea prisonlschool for at
least two months showed a significéntiy Lower rate of
re¢idivism at three and five year follow-up periods, with
-the differencesﬁncreasing cvei time. (Link, 1970,
pp. 18-20) |
| _In_fegard to education release, a survey of nationQ‘
.wide policies resulted in 38.stétes indicatihg that the .
"érogram was helpful in ﬁhe overall rehabilitation effort.
N§ respondents indicated that it did not help. (Smith,
et al., 1974, pp. 357-364)

oo

- The lack of evaluative data on education release

igs evident from the literature review. It is honed that
n , o

NP S ¥e P R TR DAL TR e dm e Tan g fe e £ an T
SURLs study o Framingham can mawe a conbtyibuation in Uhis

‘area in terms of it's impact on recidivism.

Counseling (Psvchotherapy) Program. The existence -

of individual and group psychotherapy programs within a

facility is logically consistent with the overall aim of

[ 3
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providing treatment instead of punishment. Thé'general
purpbse is to enable a more successful reintegration into
‘sociely upon di$charge, quevers'some,suggest_that'such
programs provide the pxison aﬁmiﬁistration with yet
another instrument of control over-inmates during their
period of confinement. (The Prison Research Project, 1974,
p. 57) | |
Since 1865, ﬁsychctherapy in Massachusetts correctional

facilities has been provided by the Division of Legal
Medicine of tﬁe Dept. of Mental Health. - The therapists,
in addition to providing direct services, conduct
evaluations and serve on classifiéatiou teams, At MCL-
_Framinghaﬁ‘ﬁhére are five therapists: three_socialn.
_workérs, a,psychologist, and a counselor; All therapy is
voluntary and may be either individual or group oriented.
Three types of groups have been offered: short-term
encounter, four hour marathon, and long-term therapy.
Much of the individual work ié brief, goalworient¢§
. therapy, though bsome inmates are seen on a 1§ng~term.basism'
(Almy,en ak., 1975, p. 81)

._As is the case with most.rehébilitative ﬁrograms,.

few evaluative studies exist. In a study of the psycho-

. therapy program at MCI-Walpole, Carney compared recidivism

rates of program participants with expected recidivism




rates derived fromﬁbése éxpectancy categories. The
recidivism rate for participants was significantly lower
(53% actual vs. 68% expectgd) after a four year follow=up
period. It wag also found that inmates with short recoxds
and élder inmates (34 years of age-or older} benefited.
more from psychotherapy than younger inmates with long
records. Individual therapy was,mofé effective fox
shorﬁ»term treatmént, while group therapy was mbre
effective for_longwtérm treatment, (Carney, 1971,
pp. 367-370) |

. In a study” of a group péychotherapy program in a
- medium security prison in_Califbrnia3 Kassebaum, et al.,
founﬁ thaﬁ after 36 months, parole performance was not
significantly different for participanté than for non-
- participants. (Kassebaumi EE.§33;'1971,IP,.2&2} Another
'-Célifornia evaluation of the PICO program cﬁmpared
prisoners whe were ”amenableﬁ to treatment (based on the
level aﬁd quality of anxiety) to those judged "non-"
'aménabie”= Treated amenables had a lower rate of
vecidivism than non-treated amenables; Tﬁeatea non-
amenables were less successful in évoiding reincarceration
than non-treated non~amena‘b1éé° (Adams, 1962, p. 213)

,.Clanon}SE;Eif, in eValuating‘tﬁe effectiveness of
group péychotherapy in a California:correctioﬁal facility

¥
L]
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for.“mentally iilﬁ offenders;'faund that after oné year,
treated inmates.performed better on parole than inmgtes in
control groupsw. However, after. four years, the positive
éffects:of treaﬁmént ha@ disappeared. (Clanon,_gg‘iéw,

1972, p. 239)

Almy,et al., uncovered a great deal of inmate

‘ambivalence toward the Framingham counseling program.

Sixty~two percent of those 50 inmates sampled had been

in treatment. Eighteen inmates were ambivalent, 14

Vbelieved the program to be negative, and only 14 felt

the program to be a good one. The majority of the
jinmates believed that their negative or ambivalent attitudes

were shared by other inmates. In spite of these attitudes,

‘nearly half of the sample believed that counseling

‘afforded a chance for emotional help, self-growth and

knowledge, and general personal.developmentc Problems

. perceived by inmates included such issues as confidentiality,

o T Y
pr. 132-135)

lack of staff interest, and the ineffectiveness of

counseling for inmates' problems. - (Almy,et al., 1975,

L

- While psychotherapy has been shown to have poSitive'

effects -on recidivism in certain instances, this has

not been consistently established in the literature. An

important issue that has been delineated is that psycho-
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ﬁherapy programs have a ﬁifferential impact.on partiéular
ﬁypes Qf>inmateé,

" This concludes our rc?iewlof the 1iter%ture, Atténtion
';will now be turned to a discussion of.the methodoiogy for

this research.
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- METHODOLOGY

The methodology section is divided into three parts.
In the first part the method used for the geﬁeral
recidivism‘énalyéis is presented;Ain the second part the
.mefhod used for the analysis of fo#r Framingham pfograms
is bresenﬁed;.and, inlthe thiid paft tﬁ; methéd used
for the gomparison of the men who-éoﬁpleted tﬁé'
 Framingham,program and wexe'released'from that facility
vs: the men who did not cgmpleﬁe the Framingham program
: énd ﬁere returned to an allmmalé iﬁstituﬁion.ié pfeséﬁted.

[ 3




- Methodologzy for Reci&ivism pnalysis

A primary thrust of our study was to defermine
whether or not é relationéhip exists'between the co-
educational experience at.MbiéEramingham and the recidivism

“rate,

Definition of Recidivism. In order to provide

consiétenej,rthe definition of recidivism used in our
study was essentially the same as that employed by Almy,
et al, Any individual returned to a Fe@erai dr State
Prison or to.a Couhty House df Cérréétion or”j311 fof
30 ﬁays or'more“was cansidered.a recidivist. At the time
of the Almy, et al. study, a followQup period of only
six monﬁhs was ?ossible. In our analysis, the folloﬁwup
“period was exteﬁded'from six mogths to one.year from the
‘date of an inmate's release. We also made an attempt Lo

~identify the degree of seriousness of the offense of the

" recidivist.

Sample.  The sample fér tﬁe recidivism analysis_ .
consisted of the orviginsl men and women ideﬁtified by.
-Almy, et gi; as well as an additional 35 individuals.
.The driginai sample wasICOmposed of 121 male and female
iﬂmateé releéséd f:om MCI~Framinghém between May 1, 1973

and Jume 30, 1974. Through reviewing the Fraﬁimgham
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Release Book, 35 individuals were identified as having
been released between July L, 1974 and October 31, 1874,
It was possible teo increase our sample to include these

4

individuals and still maintain & one year follow-up period.

Thus, the sample included 156 individuals--1l2 women and -

44 men, i -

Data Coliection. The information previously collected
by Aimy, EE al., was available for our use. In addition,
the booking and probation informatién mgintained on pre-
punched data cards by the Deparﬁﬁent of Correction

rovided us with data on the background characteristics
p1 . ) R e

and criminal history of each inwate.

To extend the follow-up period to one year, it was

‘necessary to review the master cards at the Department of

Correction and Parowre to determine whether or not any of

the original 121 individuals were recidivists. The

. master cards of the additional 37 men and women were also

examined.

TS o It . BN S I IS S B S T R S e
FoOw w0z Lndaividu als SO0 were woleosed ot the

expiration of their sentence or for whomn parole had ended,

any re-aryvest information would not have appearsd on the

‘master cards. Therefore, it was necessary to identify

those individuals for further investigation at the Board

of Probation.
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Once all of the pertinent data had been collected on

the entire gample, a code was devised., The information

"'\

was subsequently code and leypunched.

Data épélysis»«ﬁgﬁg“ExpectaucV‘Desig&, As noted by
Almy, et al., in any relatiyely'innovaéive program such
as MCI-Framingham i1t is possiﬁle thaﬁ those individuals
‘selected to pafticipate will coﬁétitute those most likely
to succeed, This factor is of particular importance
when Llooking at the male inmétes at MCImfrémingham since
cnly a small number of the total male prison population
in Massachusetts ig housed at.MﬁieFramingham, To pfovide
a systematic way of separating tﬁe effects Of the
-selection pr oce;% from the actual impact of the Drogram
 at }Cl ~Framingham, pxed1ct3vc tables called Base Expectancy
Cétegories were used. (Calney,l967 & 1971) The Base
Expectancy Cétegories were developed from those factors
that had been found to be most highly associated with
rééidiviémo' The relative. probability of recidivisﬁ has |
Geotified for warious categories of dmmates and the
categories range Lrom the iowest o the thL st risk
groups. Therefore, if an ovefrepresentation of the lowest
rigk group appeérs at Framlnﬁham the expected recidivism
rate will also be low. Cansequenﬁly, if a significant

difference is found between the actual and expected rate
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of vecidivism for. the Framingham sample, this is 4 pood

indication that the difference is related to the program

cather than the inmate population. The Rase Dxpectancy
Categories were available at the Department off Correction
and were based on all persons released in 1971, o

The expected recidivism rate for the Framingham sample

was determined and comparisons were made toO the actual

return rate. For the males, the_combined and vaiidated
Bage Expectancy Categorieé of the male institqtions,
Walpole, Concord, Norfolk énd forﬁﬁtry camps,were used Lo
determine the expecied rate of recidivism, For the

£

female subjects, the Rase Expectancy Categories of MCL-
Framingham were used. An overall expected rate of

recidivism was then obtained by combining the expected.

yates from each of the categories in our sample.

Backeround Characteristics and Recidivism. Again,

coinciding with the Almy, et al., study our approach was
to derive cross tabulations of background characteristics

. 2 PRI SR ey A e e [ L. . - B T
and recidiviem Tates fou men and wonen. o li deing thls

it allowed for us Lo cxamine the relationship between a

pumber of backgroand variables and recidivism.

Recidivism rates of Framingham releaseces will be

compared with rates of men and women released from

Department of Correction facilitié; in 197% with the




backs

Will indicate whether oy not the

had a dlffeventlal lWW%ut on recidivism rag

ound va

iazbles held cone*'dnt° These cross tabulations

Framingham experience

tes wi th various

types of inmates.

Methodology for Program Analvyses

In investigating some of
recidivism,

four programs in operation at MCI-Framingham.

are:
(1)
(2)
(3)
&

-Furiough

the variables influencing

the present study undertoolk an analysis of

F.

These programs

rogram;

‘Work Release Program;

kducation Release Program; and

Counseling Program

 The basic questions the study sought to answer are:

(1

(2)

pzogram wvere all

had rece 1ved at least one fur]olgh,f

rlough

do certain programs have a greater (or lesser)
impact on recidivism than do others?;and

do some types of inmates benefit more than
others from different programs in terms of

‘recidivism reduction?

Vr”“f””0 The. evaluate this

subjects used to

inmates in the cidivism sampie who

For. the subjects

included in tﬁe sample, the follqwing steps were necessary:

(D

(2)

‘a list of names and numbers of all individuals

in the recidivism sample was gathered;

a computer printout of furlough histories
of all individuals in the rec1d1vxdm sample
ohtained:

WAas




{3} a code was developed for furlough data’
(Appendin); and,

(4 furlough data was coded and keypunched.

Work Relea e Program. The subjects for this sample

included all inmates participating in the Work Release
Program. -These steps were followed for the subjects
included in the study:

(1} a list of names of individuals involved in
' the Work Release Program was obtained;

" (2) a code for Work Release Program data was
developed (Apnendlx), d,

(3) Work Reiease data was codea and keypunched.

- . LEducational Release Proéram. The'subjectS'for this
éample included all inmates par;icipat;ng in the Education
Release Program. The following steps were followed fox
the subjects included iﬁ the.study:
(1) a list of names of individuals iﬁvo]ved
in the Educational Release Program was

obtalned

(2} a code for Educational Release Program data
wee developed (Appendix); and,

{3} rthe Educatiovnal Release data was coded and
keypunched. '

In batherlng material on Ec Lcatxona] Rclease, there

was the additional ploblem of llmlted 1nformat10m. This

was due to the small number of individuals pafticipating

in the program.
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Counseling Progran

~ »

Subjects for this sample included all inmates
participating in the Counseling Program. The following
steps weve undertaken for this sample:’

{1} eseveral MCEI-Framingham counselors were
interviewed to determine if data would
be available, and the extent and applicability
cf the data; ‘
“(2) a list of names of individuals in the
- recidivism sample involved in the Counseling

Program was obtained; and,

(3} information for each individual on all
: \ﬂ’lable face sheet data was collected;

(4) & codé was developed and the data was coded
and keypunched. (Appendix)

In gathering material on thé Counseling Program
there was the additional probleﬁ of limited information.
This was alsoc due to thé small number of individuéls'
participating in the prégram°

.The general‘approach in evaluating the impact 0£ each

of these four programs was to examine the relationship

between participation in the program (as well as the degree

3

Methodology fox }ropwam CompleiLon/Von Complet:on Anal; is

General Research Questions. ‘A comparative analysis
of those men who successfully completed the coeducational

program at Framingham and those who did not successfully

»
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carrieﬂ out, Sucﬁ an analysis of the complet.on/non"
completion population poses crucial programmatic questions.
A rescarch question that is centyal to the éompletion/non»
completion study is whether or not there are distinguishing
characteristics of the men.transfexred to MCI“Framingham‘-
which will result in them being more or less 1iké1y to
complete the program. Implicit in this appréach'is é
question of causation. What are the reasons for which some
men fail to complete ﬁhe ?ramiﬁgham experience? Can
research into this areé-reveal a pattern of ﬁigh, moderate;
or Low success/failure probability among certain types of
residents?’ | |

The idéntification of variables which disﬁinguish
.men who complete the program frém those ﬁho do not complete:
the prograﬁ is applicable and'relevéﬁt in ﬁwé ways. First,
'iﬁ-may provide indicators to corréctional administrators
éé to whéther or not an inmafe has a high, moderéte, or
loﬁ éuccess/failure probability. 'Thié has iﬁplica?ioms_
for the selecrticon of men for the Framingham program.

ol el et e ey e anvoenod out
pisk individuals may D scrgenad ouv - An

- order to avoid the possibility of failure in a2 setting-
that is inappropriate for them. A Secoﬁd and perhaps more
‘creative aspect of the data yielded in research of non-
completers could be its implication for program changes at
Framingham, Indication of'a gotential resident‘s-success/

F o 1 IS, T U L Sy et ot s axan ] ':'m— - o L et ot s A=t nf_n
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wore individuglized treatment program. fdentified high

s could tve a more intensive and

o
@
r
o
o

fute
[
s
~—
LA

tviduaiized fresiment progral oa differential

tyeatment approach would allow for the developmcnt cf

3

programs tallored €o the identified Q“c? of an residents.

ortant to

l—u

Deizniizon of Terms and Sample. Tt is
define the concepts of program completion and 10ﬂ“COmp1”L10ﬂ
in ordér to éleafly and pﬁecisel§ anaiyéé éhe duLar
presented in the study. Compietioﬁ.refers to those men

in the recidivism sawple released between May,l973,ﬁo
‘Detober Bi, 1975? -ﬁenmcomplétidn refers 1O ﬁhose ﬁén whao
were transferred fromIFramingham‘beck to an éllrmale_
institution between'March,1973,and'September51975. (The
non~completion éamvle is comprised of 32 ‘men Lransferfed'
from Framlngham between Mafch 1973 ,and SepLembox 1975, |

The sample was ccllected from a review of the Fraangham

release book dulang this time pcrlod )

Data Collection. There %ere twé potential SOQrcés of
data: statistionl dala ardd dnmtovviews Wit now completors.
Linitations of time prohibited us from inciuding possible
*eluvant data, thaf may have been obtéiﬁed by interviewingc
As a result, 8tat1%t1cal data became our qo@rcc of data

collection.




Statistical data is_cgmmxised bf'informatiqn collectied
from Corvection Depavtment records. Iﬁciuded in this data
Aleetion process were: |

{1) review of the Framinghem release book;
(2y selection of 32 non~ compleiors from

March 1973 to September 1975

(3) selection of data cards with personal
background and ecriminal history data
for the 32 non- compiererss

(4) review of case folders of the 32 non-
completers; and, '

(5) the development of a code (Included in
Appendix) .

It is important to expound more fully:bn tﬁe sﬁéps
involved in—the.data collection. - Reviewing the Framingham
1clease book provided us with. a-list of non-completers,

'1theirroriginal committing numbe%s,.the length of stay at
Framingham, and the institution to which théy returned--
i.e., COngordy Wélpole, Norfolk,_Those included in the
sample were incarcerated at some time betwéen-March=1973,
when MCI-Framingham becéme é coeducational féciiity and

=T NN EN -3 e oy e -4 - e 1A 1
75 After the ssmple population was established,

2 eriwminal history information was collected

from booking and probation data cards. A comparison

could then be made between those who completed successfully

(i.e., those men in the recidivism sample) and those who
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Review of the case Yeldexs provided us with ressons
why nen-conplelers were Dvansfevred back to z2ll male

stitutions. TFrom the raw data, a code was constructed

o
-
¥
’)

indicating the reasons. of transfer. This was accomplished
in two steps. ¥First, the data was divided into five

s for reason of transfer. These inciuded:

(‘“.‘
=

catego
institutional, furlough., work release, educational and
miscellaneous. Each category was further divided into

individual sub-categories to accouni for all possible

reascns for transfer., The data was then attached to the

2

individusl background data to yield a profile of non-

completers,

Data Analysiso. The comple%ion/nonwcompletiondata
analysis will be approached in two ways. First, the nonQ
,coﬁpletion sample will be‘comﬁared with the”completion.
sample with variables such as_agex'typé of offense, prior
crimingl history, ﬂtcwahéld constant. (This will provid¢
£

PP O A R S P T T s S S ~
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Gruloyeness baodwWwaon C_Ui;;‘l Leters c:‘.J.\:d IRTOTR R Lﬂﬂwlci [CH ;)) .

Hopefully, an eﬂd result will be a profile of disting hing

gnificant gimilarities ox differences

i

characteristics. 1If s
emerge, the data will then be analyzed in terms of its
further implication for the selection process and/or

for changes in programming at MCI-Framingham.
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he regulis are presented in three sections. The
first section Is the yecidiviem anglysis. This section

aparison of the expected and the actual

~recidivism vates for the Framingham sample, as well as

a comparison of the recidivism rates of the Framingham

sample and of the Compavison Group with a number of

variables held constant. The second section contains the

i

program analyses, and the third section includes the

Framingham completion/non-completicn analysis.

1

Results on Recidivism Anaglvsis

Expected vs. Actual Recidivism Rates. As previously
mentioned in the methodology ohoptef, the approaoh
utilized in the recidivism foilow~up will be to.compare
the actuai recidivism rate for Framinghaﬁ releasees with
the expected recidivism rate. " The data presented in the

following table indicates that the actual rate of

PICIPRR . B Y e e b e T ooRcs T \ e I Lo/
cooidiviam Tor ony foial somple of 154 relezeescs was 15465,

» O s
a difference

=1, pe .001)
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Expggggg_gﬁl‘gggual Recidivism Ka

for Framingham Rel oas@cc

N Ty, R.R. Actual R.R. pifference

poral Sample 156 30.6% 15.4% ~15.2
Total Women 112 33.9% 15.2% 18.7
Total Men Lb 22..3% ' 15.9% 6.4

When the total samplé_is divided into male and female
releasees, the actual recidivism rate for women is LS.Zi
as éompared to an expected'rate-of 33.9%, a difference of
18.7 pelcenrage points. (X? = 17.56, p< .001) For the
males.in our sample, the d:ffexeﬁce was not as great. The

actual rate 1s 15.9% as compared to an expected xate of

[9)]

22.3%, a difference of 6.4 percentage points. (X2 = 1.03, n.s.)
The following table presents the breskdown in terms
of the seriousness of the behavior for which the vecidivists

were reincarcerated.

EraminghQ@wReleasees Comparison Group

i e

« % " %

Mon-recidivists 132 85% : 835 75%
24 YA 277 257,

;dlmia violavions L9 10% 246 23%
New Conmttment 8 5% 6 2%

‘As can be seen in the above data, Of the 24 Frawmingham

recidivists,-l/3 were'reincarcerated £following a commitment .

for a new coffense. Two thirds of the recidivists wexe

1e1ncarceraLed fox a v1olat10n of par01e4 Tp the comparison

¢

gyoup, only. 2% OE Lhc 1ec1d1v1;tu were “epulned on the
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basis of a new commitment. The vast majority of recidivists
in the OWPQILHOH ?LOuO were reanajceLabed following &
violatién.of parole.

Tn further breaking down the data, the f@llowing
tahle shows the.typé.of new commitment.for the Framinghaﬁ

-

roecidivists.

Fran gham Recidivism Data
Females = Iﬂélaa - Total
N A N % %
“Won-recidivists 95 (84.8) " 37 (84.1) 132 (84.6)
Recidivists ° 0 17 (15.2) 7 (15.9) 24 (15.4)
Parole Vielators 12 «(10.7) L ¢ 2.1y 16 (10.3)
New House of . .
Correction _ o
Commitments 0 . L (2.3} L ¢ 0.L)
MNew MCE SR T e :
- Commitments 5 ( 4.5) 2 { 4.5} 7 ( &£.5)
Total | 112 . (100%) &4 (100%) 156 (100%)

As can be seen, the Lypes of new COmmitment of the
Framinghamn reéidivists is SUbStHﬂuld]ly the same for Lhé
mon and women., Parvels vio]ations accOunted for 10.7% ot
the fenales in the sample Loﬂdeca with 9.1% of the males.
The percentage of individuals with a new MCIL commitment

is 4.5% for both the males and females. WNew commitments

to houses of correction accounted for only 2.3% of the
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il no women wore found to be in t£his

¥3ifl\ Jraﬁuﬂa?

smingham Kuperience on

A
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Recidivism. In this part ob tbe‘study? recidiviam rates
oﬁ'Framinéham releasees were compared with those of -
comparison group releasees with a number of vgriables.

held constant. The purpose was to abtifempt to determine
what types of offcndegs seemed to benefit“most (and what
typeq Seemﬁd to benefit least) froﬁ the Framiggham
experiencew»at least in terms of recidivism'feductionw

the variables used in this analysis vere broken down

into three‘general crtcgotiés: present cffense; Eackground
Cha acferlsLlrs, and, criminal history (see Appendices’

'A&B)e

A. Present Offense. In looking at the offense

leading to the present incarceraﬁion for the men in our
sample, none of the variables proﬁed to be statistically’
significant. It HEDU]G howevef, be noted that those
fonsos bad 4 weei
rate of 0% as cempdleﬂﬁwith a ﬁacidiviSm'rate of 29% for
fhéir counterparts in the compariSOH'group; Although:
property offenses accounted for only 11% of the males in

our sample, the recidivism rate for those individuals was




66

L0%, wheveas the comparison group was 29%.

Considering the same variabies for the female
sidivism ratg for drug offeﬁders was 11%
sith a rate of 40% For dvug offendexrs in the

sroup. this finding is statiscica?]y bLganlCaﬂL

-7 - ; .

(N4 = 6,65, p < .0L). SlmL]ujly we find those convicted
of property offenses to have the highest recidivism rate
(78%)y. The comparison group rate of re cidivism was 24%.

When the rates of recidivism for the male and female

subjects with rcﬂpp“t to present offense are combined,

-~

two variables are identified as being statistically

.
&4

30

nific nt. Tﬁose subjects Sentenccd for drug offenses
had & recidivism rate of 9% as compared with the
comparisgn group rate of 31% (X% = 7.89, p <« .01},

In looking ét age at present incarceration, those
éﬁbjects who were 21 years or youngeyr had a recidivism
rate of 12% as éompared with a recidivism rate of 277%

in the comparison _group:

 for their countevgerts

jfferential efEchq of background variables on the

recidivism rates of oux Framingham male sample vs. the
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ground variahles that veach the .00

¥
]

ievel of statisztical
sienificance. Of cubsiantive mention, those that reach
the .10 level of significance, are thoee under the variables

occupational status, drug usape, and military service.

Under occupational status the recidiviem rate of the
Framingham male samplce was 8% for wanual laborers while
the comparison sample’s rate for this group was 26%.

1

s

In relation to drug usage, the Framingham ssmple

male heroin user had a recidivism rate of 10% as opposed

‘to a rate of 99% for the compérisdn group's heroin users.

Undér.military sexrvice the reéidivism rate Lo
Framimgham nonmvéterans was 13% while the 1971 male
‘comparison group was 27%.

The remaining backgrouﬁd.variables, found in Appendix
A, were not found to bé.statistically significant wheﬁ
comparing the twe male samples.

" When looking at the women's samples; the differential-

T - e £ IR S P B R T PRCRUE S N [ T
cffects of several background variables are bighly

Smvewtant.  AgaLn,
when we look at the recidivism rates of our Framingham

women's sample and the 1971 women's comparisot group.

' The variable, "time on most skilled job", was broken
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down into several fime poriocds. Phe most sl
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was found toe be Y9 wonths or less’ . Our L,dMLu”haN
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contral group wate was 37%. These percentages are very

important since they reached the 01 level of atistical
significance, .

Also noteworthy of the women' s backgrcuﬁd characteristics
are marital status, 1asﬁ addressj longebf period on oné
job, and race. Fach of these var l-llosg'whicﬁ wilirbe
mentioned below, reaéhed the .05 level of statisticai
sipgnificance.

‘$ I

Under marital status, the the
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single Framinghun releasee was 13% as opposed to 31% for
their single female counterparts in the comparison group.

"In relation to "last address”

‘our Framingham sample
had a recidivism rate of 15% for those who recorded
Boston as their Jjast address. The 1971 comparison group

- from Boston had-a recidivism rate of 34%. - o oo s

5 ) . 4 1 -
hacokorornd veriahle "longegt

less was most‘significant“ Our female sample in this
grouping had a IOC'dIVlSm rate of 15% while the compallson

group women had a recidivism rate of 37%.



Under the variable,race, the x¢cidiviSm rate for
Black Framingham women was 11% as opposed to a rate of
26% for the Black ¢0mparisoﬁ group.

The reméining backgreound ﬁariabies for women were

not of statistical significance.

When we look at the differential effects of certain

background variables on the recidivism rates of the

total sample, we find several statistically significant
results.

Under the background variable,drug usage, we find

that the combined male and female Framingham recidivism
rate for hevoin users was 15%. The entire comparison
group's recidivism rate for heroin users was 39%. The

difference then was 24 percentage points. The statistical

significance of this variable was to the .0l level.
The variable, "longest period on one job', was
statistically Significant to the .05 level for the

"9 months or less™ group. The Framingham sample's:

. LA I QTS ey - TTY L e et T R e T
recidivism rate was 17% for those smploved less than 9

2

monthis,  The comparizon group’s return vate was 32%.

For the variable, "length of time on most skilled

2] 1

job", the grouping "12 months or less" had a recidivism

rate of 17% for the Framingham combined sample and 29%
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for the comparison group. The statistical significance

ievel was less than .05.

Under mgkdsal status in the.baékgroumﬂvariables,
single Framingham releasees hadla recidivism rate.oﬁ 14%,
while their single counterparts in the comparison grouﬁ
had a recidivism raté of 25%.

Tor the race variable, the Black Framingham releasee
had a return rate of 13% while the Blachu in the 1971
comparison group had a return rate of 24%. As w1th the back-
around variable marital status, the race differential
effeéts reached the .05 level of statist] ical significance,

The remaining variables having to do with the back-
ground characteristics of the two Samples ﬁere not found

to be statistically significant.

C. Cviminal History Variables. “fn looking at the

actual recidivism rates of the sample of Framingham men,

when. compared to recidivism rates of the comparison

group men, two variables atand out in significance. Forx

e s e il . e T [y P i e
chosoe with Tone 0F mLre pr Tovw avrests Lor narioilo

offenses", the Framingham sample showed & recidivism

”

vate of 7% vs. 32% for the comparison group.
Rk I

(X2 4,28, p « .05). ¥For those with "one or more

1uvenllc 1ncarcerat10nu , the Framingham sample had a
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7% recidivism rate, compared to 33% for the comparison
reoup. (X4 = 4,10, p < .05). Since men with this criminal
history typicaliy have a very high recidivism rate, the

(N

“yvesults are especially noteworthy.

Other differvences in the recidivism rate for our

w

—

v

sample, though not as significant, appear in looking at

no prior arrests for drunkemmess'. - The Framingham men
showed a 4% recidivism rate compared with the comparison
group's rate of 21%. (X% = 3,75, p = .10). Also,

considering the variable, 'mo house of correction

Cincarcerations', the Framingham sample again resulted

~

- in a loweyr recidivism rate, 7% vs. 20%. (32 = 3.05, p<< .10).

For those with "two or more prior arrests fox person

offenses', the Framingham men had a 12% recidivism rate

compared to a 26% rate for the comparison gfoupa
(x2 = 2,73, p < .10). .
No significant.differences were found between the

Framinghsm sample and the comparison group when locking

i . -~ . g I S I ; 11
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piricr arrvests for propenty ol aud ‘mumber of

state incarcerations''.
Comparing the recidivism rates of our sample of

Framingham women with the rates of the comparison group,

1two eriminal history variables were found to be highly
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(%2 = 8.87, p <o.0L). In looking at the varlable, “one
oy more prioy arrests for parcotic offenses , our éample
showeﬂ a 16% recidiviem rate compared O the comparison
g:oup‘s raté of 45%. (Xz = §.80, p, <..01).

F it

A SlgdlLlcant result was obtal ned in regard to the
it

variable, 'mno juvenile incarcerations''. Our sawple of

Framingham women had a 14% vecidivism rate ve. 30% for

i

the comparigon group. (X2 5&98, p << .05). Another
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~igble, 'one or more house O3
is equally noteworthy; our sample apain had a lower rate
of recidivism-~12% compared with 43%. (x2 = 5,54, p < .05).
Those vgriables in which no significant differences

were found are: 'age at first arrest', "number of

court appearances'', 'prior arrests for property.offenses”,

H

“nrior arrests for drunkenness', and "

umbex of state

3 T '
carcersiions .o

‘.1

- K e . .
Thiman oy wen e Deinarr e OLE ey
[SEATR AN B4 = AR ey vanes W

Of men and women werc combined and comj red to the recidivism
ratee of Lhe cowk arison group, several criminal history
variableo‘wefe found to be hlgh]y elgn ificant. Considering

those with Yone or more priox arrests for narcotic offenses"”
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our sample had a 14% recidivism rate vs. a 34% rate for the
comparison group. (3% = 10.47, p < OL). In regard to
the variable, '"more thsn 10 prior couxrt appeéranceg”, the
Tramingham sample ahowed a 14% rvecidivism rate compared
with 31%. (X2 = 7.96, p <7 .01). TFor those with no
prior'incargeratiOHS in state ¢ rreétioﬁgl facilities",
the Framingham sémp}e had & 12% recidivism rate vs. a
23% rate for the comparison groué‘ (X2 = 6,94, p « 0L).
Significant results Qere obtained in loocking at
two other variables. The Framinghaﬁ sampie with “three
‘or more prior arrests Ior property offenses’, showed
a 16% recidiviem rate compared to a 30% rate for the
.comparison group. (%2 = 6.07, p‘<:,05)} Considering
those with "no prior arresis for drunkenness'', the
Framingham sample had a 13% recidlvism rate v§. 229 for
.tﬁe comparison group. (X2 = 4.30, p 4:u05); |
Those varia51e$ in which no significant differences
.1 were.found included: . 'age at first arrest', "prior
arrests for perscn offerises', "number of juvenile

* . 7
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incarcerations'.
.

The tables on the following pages display those

characteristics of the Framingham men, women, and total

sample, respectively, that reflect the most significant

findings when analyzed in velation to the comparison
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DIFFERENTIAL EFFECTS ON RECIDIVISM: WOMEN
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10.

11.

DIFFERENTIAL EFFECTS ON RECIDIVISM:

Variable

Heroin User

One or more prior arrests

for narcotic offenses

More than 10 prior

couri gppearances

Present commlgment
for drug offense

No prior incarceratiomns
in state correctional

facilities

Three cor more prior

quﬂx g}
Recid. R

TOTAL SAMPLE

15%

14%

147

9%

12%

arrests for property offenses 16%

Longest period on one job:

Q mos, or less

21 or younger at

present incarceration

a

Time worked at most
skilled position: 12
mos. Or 1ess

Single .

No prior arrests

for drunkernmess

17%
127,
17%
14%

13%

igi Comparisén

ate Recid. Rate Difference Chi~Scuzre
39% ~.24 10.47%%

34% - 20 9,99%%

31% -.17 7.36%%

31% “,22 7. 89%%

232 - 1L 6f9Q%w

30% -, 14 5.07%

.'32% fnls 5,16%

27% -, 15 5.05%

| 299 -.12 4.89%

25Y% ~.11 L. 58%

s 22% -. 0% & .30%

74
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group. Inmates with these characteristics in the
Framingham sample tended to benefig-more than their
counterparts in the cémparison grdups at least when
measured in terms of.recidivism reduction. Thus, these
tables summarize the differential éffects of the

Framingham experience cn recidivism,

Results on Program Analyses

' ?urloagh Data. 93% of the,subjects in the sample

had at least one furlough~-91% of the women and 98% of
the men. The data indicates a-sllght relationship,
althoﬁgh not a significant oﬁe, between the total number
of furlough hours and the rate of recidivism. 67% of the
men and women had fewer than ZOQ'furlough hours and theif
recidivism rate was 17&,whereas 33% of the total had Z0l
or more fuxlough hours, and Lhe;r rate of TEClleLum vas
12%._ These results were consistent for both men and women.
(Appendix C, Table 1); |

The relationship between the total furléugh hours at
Framingham and the rate.of recidivism was not significant,
but the data was consistent with the earlier table. 80%

of the men and women had 200 or fewex furxlough hours at

Framingham and their rate of recidivism was 17%. 20% of

the men and women had more than 201 furlough hours at



Framingham and thelr fecidivism rate was only 10%. These

results were consistent for both mea and womeﬁ. (Table 2).
A Slight‘relationship was indicated between the

total number of'furloughs and the fate of recidivism,

but the results were not significantl 7?%-of the men

and women had 6 or fewer furlougﬁs and their rate of

vecidivism was 16%. Thé men and women whé had .7 or more

furloﬁghs had a recidivism rate of 13%. These trends

 were consistent for both the men and the women. {(Table 3).

The total number of furloughs from Ffamingham also

‘_had'a'slight relationship to the recidivism rate, although

ficant one. 21% of the men and women had

Ldn

not a sign
-eithex zero oy only one furlough from Framingham, and
ﬁﬁeir rate of recidivism.was 1.8%, whereas 43% of the men
and women had & or more furloughs from Framingham and
theix recidivism,rate was only 15%. This rélationship
was also consistent for both men énd women. (Table 4).
As in earlier tables, the data indicated a slight
relationship between the number of successful fufloughs
and the recidivism rate, but the results wefe not
significant. 78% of the men and women had & or fewer
successful furloughs and theirx rate of recidivism was
17%. 22% of the men and Qomen had 7 or more successful
furloughs and had a recidivism rate of only 11%. Again,

Cthese trends were consistent for both men and women,




‘;~ | although more so for-the women., {(Fable 5),
The,relationship-betwéen the nﬁmber of éscapes on
furlough and the rate of recidivism was not significant,
but the data is especially noteworthy in that so few
individuals escaped while on furlough. (0% of the men
and 5% of the women, makiﬁg a total'éf only 4%). The
fecidivism rate of the 4% who'did-escé?e was 33% whereas
89% of the men and women had furlogghs but did not‘escape,_
and their;rate of recidivism was only 14%. (Table 6).

The relationship between the rate of recidivism and

the number of times late in returning from furlough

F»

approached statistical significance. (X2 = 2,76, p2 .10).

5

[20)

01% of the men and women had furloughs and were never

C

iate.in returningv Their recidivism rate was only 12%.
é?% of the men and women had fgrloughs.and were late one
time or more. Their rate of recidivism was 22%. These
results wefe alsé consistent for both men and women.
(Table 7).
When the number of escapes and times late in
retﬁrning from furlough are combined, the results are

even more apparent and are almost statistically significant.

(lez 3.62, p<.10).. 59% of the¢ men and women who had

furloughs were neither late in returning nor did they
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T esgape. Theif ‘ate of récidivism WaSIOnlf 11%. 34% of
the men and women bhad furloughs and ejther did escape
or werce late in returning. Their recidivism rate wés
2310 Again, fhcse results wefe.coﬁsistent for both
men and women. (Table 8).

Finally, the relationship betwcen the number of
arrests while on furlough and the fate of recidivism
was not significant. Howevef,-noﬁe of the mén was

arrested while on furlough and only one woman was.

_(Tabie 9).

Worl Release Data. 62%. of the men and women in the

sample participated in the work release program. (91%

of the men and 51% of the women). The relationship
between eleven or more weeks on work release and the

rate of recidivism was highly significant. (x2 = '5971,

P fi.OZ)G 77% of the meﬁ and wﬁmen had either zero or
less than eleven weeks on work release, and their
recidivism rate was 20%. The 23% of the men aﬂd Qomen
with eievén'br more weeks on work release had a recidivism
rate of only 3%. These ;esults were consistent for both

Lo,

men and women. (Table 10).




Fducational Relcase Data. Only 5% of the wmen and

women in the sample pavticipated in the Educational

Release Program. (11% of the men and 3% of the women).

t“here was a very slight, although not nearly a significant,
5=l

relationship between participation in the program and

the rate of recidivism for women and the total sample.

The rate of recidivism for the men and women who did

.-

not participate in the Educational.Release Program was
15%, and only 12% fox those who did participate. This
trend was consistent for the women, but, the rate

of recidivism for the men partigipants was slightly

higher than for the nonparticipants.

Counscling Data. Only 15% of the total sample had

at least one counseling interview. (5% of the men and
19% of the womén). The relationship between the

participation in the program and recidivism. rate was not

__significant;.but the trend was not in the expected

direction. Thelmen and womernt who had one oOr moré

counseiing interviews had a recidivism wate of 26%, and
those who did not have any counseling interviews had a
recidiﬁism rate of L&%. These results were\consistent

for both men and women.
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In view of the above results, the expected recidivism

rates of the women who had some counseling and the women

who had no counseling were determined. This was done

to see 1f particularly "high risk recidivists' had

participated in the coungeling program. However, the

expected recidivism rate of women with no counsecling was

347, while women having some counselings had an expected
3 It

rate of recidivism of 32%. Although these rates are

higher than the actual recidivism rates, they are not

significantly different. (Table 12).

The relationship between the therapist's perception

2.

of the condition after treatment (either improved or

unchanged) and the recidivism rate was not significant.

48% of the men and women in the counseling program were

perceived by the counseling staff to have improved, and

~their recidivism rate was 36%. 529% of the men and women

were perceilved as unchanged after treatment, and their

rate .of recidivism was 16%. (Table 13).

Results for Program Completion/Non—completion Analvsis

The results and findings of the completion/non-

completion variables are broken down into four categorics:

present offense, criminal history, background characteristics,

and other variables exclusive to Framingham.

T e
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Present Offensc. There are threc major variables

included undexr the category of preseént offense: type

of offense, minimum sentence, and institution committed
to. A comparison of completers and non~completers with
regard to type of offenses revealed no substantial or

statistically significant differences. (Appendix D,

‘Table A, 1). Types of offense were divided into those

of person, sex, property, drug, and other. The minimum

‘sentence catecory, which included indefinite sentence
[} 3 5

5 years or less and more than a 5 year sentence, also
showed no statistically significant differences.

(Table A, 2). - The third majoy variable, institution = -~ -~

committed to, included in our study Walpole and Concord,

and again indicated an abgence of statistically significant

differenee,' (Table A, 3.

Criminal History. The category of criminal history

included nine different variables, some of which proved to

be statistically and substantially significant. Thé only
statistically significaﬁt variable among the variables
was thé_number of prior arrests., Thig category was
divided into those men with teﬁ or fewer arrests and
those with eleven or more arrvests, A comparison between

completers and non-~completers revealed that a greater




sts is corrcelated with a higher

r-\

number of

"

vior arres
incidence of non-completion, (Table B, 1). These chults_
are highly significant} (X% = 7.77, p < .01). The

data indicated that 647% of the completerg and BIA of the
nqnucompleters had ten or fewer prigr arrests. .

Two other variables, drug use and number of state
incarcerations, approached statistical significance and
were.subsfantially significant. The drug use variable
was divided into.heroin and non-heroin users. The data
indicated that 23% of the completers andﬂ44% of the
ﬁanhcémpleters were heroin users. (Table B, 9); These
findings are substantially si 1i 1éant (Xz = 3.79, p 4:;10),

The second variable which approache statistical
significance and is substantially significant is the
number of state incarcerations. This category was divided
into either one or more state incarcerations dr TIOTE ,

It was reported that 047 of the completers and 66% of

the non-completers had no state incarcerations. (mable B, 8).
This data indicates a substantial difference.

_(xz = 3,50, p « .10).

Those categories indicating neither statistical nor
substantial signifiéance are the following: prior arrests
for person offenses, p1301 arrests for property offenscs,

prior arrests for narcotics, prior axrests for drunkenness,
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e number of juvenile incarcerations, and number of houSé of
correction incarcerations (county). Howevex, the data
indicates for cach of these variables with the excepgion

arrests for drunkenﬁesss numbgr of juvenile incarcerations,

and the mumber of house of correction incqrcerations (county)

_that ﬁhe non-completion sample had & higher percentage of

individuals in the subgroups which revealed a more serious

-

criminal history record.

Background Characteristics. .Baékground characteristics
were divided into nine variables, three 5f which showed
sﬁbgtantially significant differéncesa

The vériable.indicating length of time on the most
skilled job showed that 45% of the completérs held their
most skilled job for one year or less. 45% held their
most skil@ed job for more than one year, while no éaté
was available for 9% of the completers. Sixty-nine

percent of the non-completers worked a jear or less oﬁ
their most skilled job° {Table C,.6)BI(X2 = 4,07, .p < .05)

The second variable which proved to be substantially
significant was length of time on one job. Forty-three
percent of the completers speﬁt a year or less on one

.

job. 48 spent more than one year on one job, while 9%
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of -the completers!

Length of time on one jbb-was not
recorded on any Department of Correction Staﬁisticé¢-
Sixty-five percent of the non—COmﬁletefs sﬁeﬁt a yeér or
less on one job. (Table C, 7). (XZ = 3n74; p < 10).

The third substantially significant variable was
"_levei of education or last gradé completed., The data
indicated that 52% of the completers, while only 31% of
the,non-cémpleters, had a 10th grade or highér levél of
education. (Table C, 8). ,(XZ = 3.33, p < .10). The data
suggests that those men with a higher educational level
are more iikely.te complete the Framingham program.

The remaining six variables within'thé category of
béckgrounﬁ chérééteristics were ﬁot substantially or
statistically significant. These six variables included

race, marital status, military service, last address,

occupational status, and age of incarceration.

Other Variables. Additional variables pertaining to

completion/non~c§mpletion data include the following:
1ength of time spent at Framingham, réasoﬁ for transfer,
{institution transferred from,-and institution returned to,
Thirty-one percent of the non;co$pleters spent 0-~2 months_
at Trawmingham. 41% spent 3-5 months, and 28% spent 6

months or more. (Table D, 1).  The average length of
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stay aft Framingham for ﬁon~c0mpleters wa s 5,2.moﬁths.

The second variable which is exclusive to non-
completers inyolves thé'reaéon-fer transfer froﬁ
Framingham. (Table ﬁ, 2). Thirty-four percent of the
non~completers were transferred from_Framingham due to
institutional infractions. Thirty;ﬁne percent wéfe

“transferred due to work release difficulties. Six percent
were transferred for reasons related to furlougha Nine
percent were Cransferred for reasons.related to
educa?ional release and finally, ﬁineteen percent of

. the non-completers were transfer;ed from Framingham due

to other miscellaneous reasons.

An examination of the variable indicating thé
institution men were transferred.from to Framingham
revealed no statistical or substantial significant

‘differencé, {Table D,.3).
“The last variable which relates specifically ﬁo
non-completers indicates the institution whefe men were

returned to upon transfer from'Framinghame (Table D, 4).



CHAPTER FIVE

DISCUSSION
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DISCUSSTON

€

Recidivism Analvysis »

In looking at the actual versus the expected recidivisem
rates, the resﬁits showed a significantly lower rate of
recidivism for those in the Framingham sample. Although
ﬁhis trend was noted by Almy, EEVQE,J it did not prdve
statistically significant at that point. The:expansién
of the sample size and extensiOn of the follo;«up périod
have made our.results'more conclusiven The actual
reci&ivism rate for the Framingham éample is 15.4% as
__Compared with an expected raté-of‘BO,G%;ra difference of
15.2 percentage points.

When the.total sampleé is Broken down on the basis of
sex, we f£ind that the resulfs are less significant for the
ﬁen in our saMple,_.As in the.Almy, et al., study, 6ur
results point outithat the coeaucational experience at
Framingham.teﬁds to.have greater impact on the reduction
of recidivism for the female inmates. This finding is of
partiéular interest sincé the entire state female p0pulation
is exposed fo the Framingham institﬁtion,while only pre-
screened males are included.

For the men in the sample, the actual and expected

recidivism rates were higher for those subjects originally



committed to Concord. As pointed out by Alym, et al., this

ﬁay be the result of more stringent screening procedures
for Walpole transfgfs since they represent arpopulation
of more sérious dffenderse It a%so may reflect the fact
that Concord men ten@ to .be younger than Walpole men, and
higher recidivism rates have consistently been found to

be associated with younger offenders.

-
- al

"A. Present Offense. 1In relation to the present

ant in determining

0

-offense, few variables proved signifi
the success rate for thoSe.individuals_in our Sémplee

The Framingham releasees with éﬁé gréatest chance for
success teﬁdéd to be those committed on a drug vioilation.
This proﬁed,true for both the males and females in our
stﬁdy. In addition, those individuals who were 21 orx
yodnger at the time of their incarceration at Framingham
showed a Significantly lower,rate of recidivism thén their
counterparts in.the comparison group. Thesé'findinos are
noteworthy becausé drug offenders and young'offenders are
two subgroups_of inmates that typically have high
vecidivism rates. Also, few correctional programs have
been demonstrated to be effective in reducing recidivism:

with them.
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B. Bpackpround Characteristics. When we look at the

‘yecidivism vesults in relation to the background
characteristics of the Framingham sample, we can see what
type of individual benefited most from the Framingham
experience.

Yor maleé; the more succegsful'bandidate as_evidenced
.by lLower recidivism rates was & non§§9teran who had been
a manual laborer. Again, consistent with the other findings
on drug usage, the male relecasee th had former heroin
involvement had a signifiéantly decfeaséd recidivism
rate.

For women in our Framingham sample, the successfulr
releasee was Black, single, and had previously resi&ed in
Boston. Also, this more successfulrcandidate had less
than 9 months on one job, as well as less than 9 mgntﬁs
on‘any.skilléd jeb. |

For our entire Framingham sample, males and females,
it is very apparént_the Fréminghém experience was very
.beneficial for those releasces with a history of heroin

use. Other significant background characteristics of

121

successful releasces included employment of less than 9 -
months on one job and less than 12 months on any skilled

<

job. As was mentioned in relation the the women's
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wariable, those most likely to be non-recidivists were

single and black. _ ©7

C. Criminal History. By looking at the criminal

history variables in the recidivism portion of our study,

we can clearly see what type of individual succeeded most

I

in terms of a lower rate of recidivism after completing

the Framingham program. In general, the condiusipns that
can be drawn are significant and in accord with the
findings and conclusions of Almy,'gg al.

_’For ménﬁ individuals with a history of narcotié
offenses,las weil as at least one incarceration as a
Juvenile fared very well at Framingham in regard to rates
of recidivism, Interestingly, this successful individual
char;cteristically_had no prior arrests fér drunkenness.
O£_311 the variables'tested in the recidivism study, the
above three criminal history variables (narcotic arrests,
at least one juvenile incarcerétions and no arrests fox

*

drunkenness) were among the most important factors in

spotlighting the types of men who were likely to benefit

from the Framingham experience.
For women in the Framingham sample, a somewhat
similar portrait of the successful inmate is painted.

Women possessing a more limited record of prior arrests
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for pefsan offenses fare& best in terms of recidivism.
Also, the more successful fémaleB like her male counter-~
part, tended to have had at 1east.one narcotic offense as
~a major aspect of her criminal histbryﬁ Unlik ?Le more
uccessful male;inmatesi'females who benefited most from
MCI-Framingham tended to have no juﬁenile incarceration

“recond, A vecord of one or more House of Correction

incarcérations also characteyized the low recidivist
female at Framingham.

In looking at the total sample, in regard to criminal
.history, it becomes clear that the individual, male ox
female3 who wés most positiveiy affected by the Frémingham
experience had a history.bf drug involvement and arrests
‘_fof that inﬁoivement; .The sﬁéceésful releasee of
Framingham also had behind him or her a long list of
prior court appearances~-at least teng. Also, those who
were servingrtheir first correctional commitment tended
to be more”succésqul U?Oﬂ release than éthersc Othér
important charaéteristics included a history of ét least
" three prior arrests for property offenses and no arrests
for drunkengess. This is consigstent with the finding
that individuals with histories of dfug abuse were very

likely to benefit from_the Framingham experience,
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B, SBumnvary. One genevalization that clearly emerges

from the data is that the Framingham experience was

especially effective in reducing recidivism for drug
cffenders and those with histories of drug abuse., Three

of. the four variables that were most closely associated

~with recidivism reduction were drug related factors--i.e.,

-

X . N - - . ..
history of heroin use, one or more prior arrests for

narcotic offenses, and present QQmmitmgnt for- drug
cffense.

This finding is similar to that of Almy, et al.,
who also noted a lower recidivism rate fér drug users
in éhe 1975 study of Framingham. Therefore, the

Framingham experience can be said to have a very positive
effect on drug users. Because furloughs and work/education

release are extensively utilized, it may be speculated

that the amount of exposure to real situations in the

- outside world while not on drugs helps to reduce

recidivism, The coeducational aspect of Framingham may

also be a factor in that more natural interpersonal

relationships are possible in that setting.

Other factors which were significantly related to
recidivism reduction for the Framingham sample are
consistent with the characteristics of the typical drug

user--i.e., one who is young, single, has a poor work
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record and a large number of prior arrests, parﬁiculariy_
arrests for propefty offenses, ) |

lOveralls_the Fraﬁingham experienee'ﬁad a significant
impact in’reduéing récidiviSm for both mén and w@ﬁen,
Howevef} as A;my, et iivé also m'}téd5 women tended to
benefit more from Ffamingﬁam than did the men. This
difference may be partially ekplained‘by referring back
to the findings on recidivism reduction for d%ug offéndersg
There‘was-a_substantially higher proportion of women than
men in each of ‘the three drug ré;ated categories
mentioned above. TFor example, the percentage of women
who were sentenced for drug offenses (33%) was more
than twice as high as that of men (16%)., Similarly,
38% of the women had histories of heroin use, compared
to 24% of the men; and almost half of the women (49%)
had prior arrests for narcotic offenseé, compared to

about a third of the men (34%) .

| - - An interesting finding, related to the seriousness

| ' ' of recidivism, is obtained when the reason for re-incar~-

éeration is breoken down into three categories: parole
violations, new House of Correction commitments, and
"new MCI commitmenté, Compared to comparison group rates
for patole violators, our sample showed a 10% recidivism

rate vs. 23%. This 123 percentage point reduction in
13




97

] .

recidivism for parglg viclators could be due to echanges
in procedures for violation3wmeﬂgngvbetter legal
protection for those sccused of.parole Qiolations, - This
reduccioﬁ-in the number of pavole vioiators being
re~incarcerated could account for some of the overall

decrease in recidivism that we found, regardless of the

Impact of the Framingham experience, -

Program Analvses
, .

Furlough Program. Most subjects in the sample (93%)

had at least one furlough; There were no signpificant
relétioﬁships between the rate of récidivism,and furlough
data. However, all of the variables indicated a trend
ﬁowafdé partiéipatiqn in'furlough‘programs aﬁd 1ower

rates of recidivism, This trend was consistent for men

and women on gl] variables,

Although not statistically significant3'this

consistent pattern indicates a positive effect of inmates

having furloughsa- In all cases; the recidivism rate was
lower for men and women who had more involvémeﬁt in the
Furlough Program than for men and women who had less
involvement, o | - E .

The relationship between the rate of recidivism and

‘number of times late in returning from furloughs

approaches statistical significance. Tn addition, when




ﬁhe number Qf,escapég.and times Late returning from
-fﬁrloughs were combined, the vesults were Very near
statistical significance. |

Sinée virtually everyone in ﬁhe sémple had furlcughs,
it was not feasible to do a compavison of recidivism

rates of those who participated in the program and those
‘who did not. Rather, our focus Qasfﬁn those with a large
humber of furloughs and those with few; This type of
compérison c¢id not differentiate recidivism rates.

A noteworthy finding_from the furloﬁgh data was the
small numbers of inmates who escaped or were arrested
while on furlough. Out of all those who had furloughs,
o men anﬁ only six womern. escaped while on furlough. 1In
addition, no men and only one woman was arrested while
on furloughc This seems to support the positive effects
of the furlough program. It is impOftant to note that
onlj.women escaﬁed or were arrested while onrfurlough,
This possibly reflects the fact that most of the wmen were
carefully screened befofe coming to MCI-Framingham for

L3

participation in pre-release.

Work Relicase Propram. The vesults of the Work Release
data were highly significant, A positive relationship

‘was found between eleven or more weeks on work releasc and
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“a lower rate of vecidivism. This relationéhip wag consistent
for both men and women, ihdicatimg that longer in?olvememﬁ

in this pregram has significant offect in reducing ..
‘yecidivism for the total sample.

Tt is noteworthy that 91% of the men in the sample
participéted in work release, and only 51% of the women
did, In view of the apparent acceptance of the program
by men, the question is raised whether or noﬁiwdrk release
programs mect thé needs of women-inmates5 or are readily
accessible to them. This.ﬁay be a statement of women's
Viewé towards ﬁork, reflected from societal values.

It is also possible that_ﬁhe rélatively low number
of women pérticipating in work release may reflect the fact
that an increasing number of WOomen are being-committed_to
Framingham to.serve short sentences. The high tu%nover
rate of these women may pose difficulties in securing
'wofk release jobs.for them. Further, it shqdld be
remembered that most of the men were transferred to
Framingham specifiéally to participate in pre-release

programs.

Education Release Program.. The number of men and -

women participating in the Education Release Program

comprised only 5% of the total sample. With such a small
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fficult to obtain statistically significant

=

sample,. 1t is d

s

results,  The relationship between participation in the

program and the rate of recidivism'wasvnot.étatistically
sifnificant, buﬁ seemed to indicate a slight poéitive
effect between participation and recidivism rate. This
aspect of the study maj have produced significant‘results.

.-

if more subjects had been involved in the program.

It is important to note that although the Education
Release Program is available to all inmates, few took
advantage oi the.program, ‘(Only 3% of the women, compared
to 11% of the men were involved in the Education Relesse
'Erogramc)_ This raises the question of whether or not
the program meets the needs of the.irlnnates5 particulsrly

the women.,

Counseling Program, HNone of the data on counseling

was statistically significant; “This finding and the fact
that only 15% of the total sample.participaﬁed in the
~counseling program indicated that the felationship between
participating in the program and recidivism rate was
inconclusive. What was found was tﬁat those who partic-
ipated in the counseling program had a higher recidivism
~rate than those who did not. TﬁeSe resulis wexe
~consistent for both men and WOmen.. These results may

be due to the various kinds of factors which may have
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motivated some inmates o seek counseling, as discussed

in the Almy, et al., study. Also, Almy, et al., found

that there was a great deal of ambivalence surrounding

the immates feelings toward tﬁe counseling program. These
findings from the Alwy, et al., study may help to explain
- the relationship between coﬁnseling’and.regidivismc
Important to note is-the finding that more women
_participated in the counseling brogram than.éid men; The

fact that 9i% of the men were involved in work release

may have affected their access to the counseling program.

Completion/Non-Completion Analysis

Fh

What ére the distinguishing.characteristics of the
‘men transfefred to MCI-Framingham which result in them
being more or less likely to comﬁlete'the program? What
are the reasons for which some men fail to cpmplete'the
Framingham experiénce? Can research into this area reveal
a pattern of high, moderate, or lqw failuré probability
among certain types of residents? These'questions provide
the framework for a discussion and analysis of the data
results and findings.

The completion/non-completion data wés divided into
four categories: present offense, criminal history, back-
ground Characteristicé, and other variables pertaining to

the Framingham experience,
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Reviewing the variables dpp?lcab?c LDIPTP sent offense
revea}éd insignificant differences bétwcen complcters_and
non - complcbcrau Lt had been anticipated that the variables
defined in this'c&tegory would have an impact on whether
or not a person completed the.Ffamingham program. Conversely,
the data indicates strong simiiarit%es between compieters
~and non~completers. This suggests that wheth@r or nobt’
a person completes the Framingham program is-ﬁot clbsely
correlated with the type of offense, minimum sentence, or
institution committed to. The findiﬁg that there was no
sigﬁificant difference in the coinpletion rates of Walpole
ren and Comcoré men is noteworthy, especially since
Concord men s@metimes have the image of being more
disruptive than Walpole men in prémfelease facilities.

Criminal histofy indicates é rnumber of substantially

and statis Llcally significant differences. ~The reéults
reveal that the greater %he number of.prior arrésts, the
greater the chance of non-completion. Speculation in
this éréé provides interestiﬁg and.thoughﬁ~proVoking issues
relevant to the Framinghan éxperienéeg Since this group‘
is Staﬁistically defined as a h:gh sk group; the data
can be used to identify those individuals in the splectLon
process, and appropriaté”ééggféﬁﬁétic changes may need
£0 be made to ensure the Suécessfui completion of this

group. It may be possible that men with a greater number
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i prior arrests m#y ce viewed by prison stafif as hard-
coré criminals and with either conscious or uhcdnscious
expeétations that these men will fail. These attitudinal
prejudicés may be communicated to the inmates in arnumber
of ways, resulting in a self-fulfilling prophecy. It is
also conceivabie that there may be no attitudinal
prejudiéesﬂ However, individuals méy be stuck in a
self-defeating pattern of criminal offense and punishment,
Thus, these individuais dre unlikéiy to complete the
Framingham experience. On the other haﬁd, both factors
may contribute significantly to the rate of noﬁ»cowbletion,

There emerges a pattern relevant to the type and
numbey of prior arrests. Inﬁates with prior arrests for
offenses related to the person, property, and/or narcotics
use show Bigher'likelihoqd'ofifailure within the Framingham
program. This data further supports the significance
of the number of prior arrests within fhe Stﬁdy,

The number of state incarcerations and.the prevalence
of drug use also ideﬁtifies those men with a higher rate
of non“complétion, The profile that cemerges is that the 
non;completer is an individual who is more likely to
have had numerous prior arrests due to offenses related -
to the person, property, and/or narcbtics‘usew-one who
probably has had a number of staté'incarcerations, and/ox

one who is-more 1likely to be a hercin user.
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A mumb ey of state in&arcerations way be a relevant,
distinguishing_charactérisfic of the nonmcomﬁleﬁor,'due £0
possibly the absence of rehabilitative pxogiaﬁs.w'thzn
prior institutions and also the likelihood of x ginforcing
negative behavior. The use of drugs dﬂd the need to
support an expensive, addictive habit on the streets may
be a contributing factor to the numbér of incarcerations,
and the reason why certain individugls.continﬁe crime
as a 1ifeéty1e° This data indicates that the heroin user

e

ie unlikely to complete the Fr mlngqam progran as 1t

-

3

presently exists. However, it would be worthwhile to invest
more_in the effort of retaining wore heroin users at

Fra Lngham because those who do complote tne Fram;ngham
- program tended to benefit significantly in texms of -
recidivism reduction;

Background characteristics generally reveal little
difference betweeﬁ'compieters and non-completers. Howevexr,
closer examination of the resultls and findings reveal
that educational and occupational factors distinguish
ﬁhe completer from the non~completer. “ |

| The data identifies=the_nonmcompleter as a person
with a lower level df educational‘échievement and Qho

is less employable and skilled. Societal emphasis on
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education and skilled labor excludes the individual who

has not had these-opportunities for advgnqement? .Theref0re%
it can be speculated ﬁhat these individuals have a low
self-esteem and due'ﬁd a lack of educational opportunities
fall to seéure for themselves jobs that arermeaningful and
fulfilling. ItAseems that this cycle might‘be reinforced
at Framingham with relation to-tbe'nonwcompletefss if
special programming is not implemenﬁed to meé£ the épecific_
'needs'of the non-completer regarding educational and
occupational opportunities. |

Examining the data within the éétegofies of present
offense, criminal historys and backgroun& characteristics
.reveals a patﬁern of success/failure probability which
can be helpful in tﬁe screening prqceSS'and in program
change at MCI-Framingham.

A more complete profile emerges from the totai data
on the nonwcompletéﬁ that may be useful te program
administrators_at Ffamiﬁgham in the identification of
those individuals with a high probability of failure. The

profile identifies the non-completer as an individual who

has a greater chance of having a number of prior arrests;

one who is more likely to have committed crimes related

to the person ropert and/or drug use: one who is
P . Ys rodr ;

more likely to have a history of one or wmore state
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incarcerations; one wEo has a greater chance of being a
heroinm user; and'one who has'probabiy'experienced Limited
educational and/or occupational opportunitieso
The indicators of successffailure probability taken
from the profilé of the non-completer can bé ﬁsed in the
Hdevelopmént of a screening pfocessn . Program administrators
may utilize the screening process.to'more carefully
-scrutinizé those individuals who have a high &aiiuré
probability and thus need special programﬁing and attention.
A more creative use of the screening procéss wbuld;bé
to eall attention to the individﬁaliged needs of high
risk gfoupsa. This would involve the adjustment of
Framingham programs to mect specialized needs of the
iﬁdividuaia This point is particularly important inasmuch
-as_there is evidence to suggest that the types of men who
are less likely to complete the Framinghaﬁ program—-—e‘,gl;c5
diué offenders and those with ﬁistories of drug abuse--
.are the very typés who are more iikely to benefit from
completing the program in terms of récidivism reduction.
Thus, the utilization of a screening process geared
toward program change may be more beneficial in ensuring
completion for high riék gfoups, Tt seems important to
Stfess non~completion may have detrimental effects on

the inmate's Ffuture within the corrcctional system,
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LeClair postulates that the damage*that_rosults Lrom &
resident failing in a pre~releasc engvivonment is far more

extensive than the simple removal of an individual from

the program. le states that an individual is not only

returned to a walled institution, but he is probably to
remain in that institution for a longer periocd of time

than he would have had he not entered the pre-release

program. (LeClair, p. 3).
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SUMMARY AND CONCLUSTONS

 ?his.study was divided into th%eo gcnefal areas of
investigation. ‘Yhe first waé a recidivisﬁ analysiéy The
second was an analysis off selected programs; and, the
tﬁird was a coﬁpletibn/non;completion analysis. The

first step was a review of the literpature.

Review of the Literature B o -

The review of the literature took a five fold focus:
recent :esearch on the effectiveness of the cdrrectional
"treatment'" model, problems in conducting correctional
research, historical develo?ments in corrections, a
_degcriptioﬁ of MfIwFramingham and the Massachusetts
.Department of Correction, and finally, a description of
MCI-Framingham programs and recent evaluative research

regavrding such programs.

Recidivism Analysig

The difference between the expected recidivism rate
(30.6%) and the actual return rate of the Framingham
saﬁ?le (15.4%) showed a statisticélly significant
_(X2 = 16.96, p«C .001) reduction in recidivism for our
sample of 156 Framingham releaseés..

The impac; of the Framingham experience was highly

moticeable in that the recidivism rate for Framingham women
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WA g sub;tantially Lower than expcctad; The actual rate
for Fr?mingham women was 15.2% as compared to the expected
recidivism rate of 33.9%. These fihdiﬁgs reached the

<001 level of s;&tisticai significance, (X2 = 17.56 p << .001).
?he analysis of the data in relation to the Framingham

men's experiences were not as note&orthye .Tﬁerelwas a
reduction in recidivism for those mén involved in the
Framingham program (s rééuction of 6.4 percentage points)

but this did not reszch a statistically significant level,

An analyvsis of the relationship of Background
characteristics and recidivismrwéﬂ also carried out for
the total sample as well zs for the males and females.

The major-findingé in relatidﬁ to background
characteristics was that those men and women who had a ;
previous history of drug involvement fared exéeedingly
Better than their éounterparts in the comparison group.

For the entire sample thfee of the top fourlvariables
(hefoin user, one or more prior arrests for narcctic
 0ffenses and present.commitment for drug offenses) had
the moét substantial reduction in recidivism and the
highest levels of statistical significance. This finding
is unlike the findings of previcus studies of correctional
programs. This data shows the Framingham experience was

extremely beneficial for men and women with prior drug
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avolvement,
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In cogclﬁsiong there seems to be $ clear relationship
between the leweringrof'recidivism ?ate and the coeducaﬁional
correcﬁionél program at MCL-Framingham. Although scme
ﬁegative issqés were raised in‘this'study, the coverriding
findings of our recidivism analysis led to the conclusion
that the Framingham program is an cffective correctional

pursuit~-at least insofar as effectiveness is reflected

by recidivism reduction.

Proeoram Analyses

One of the goals of this study was to examine the

effect on recidivism of several different programs

Py

ffered at MCI-Framingham. The progrvams which were

p—t

ana

vzed in the study are:
The Turlough Program;

Work Release Program;

- Education Release Program; and
Counseling Program.

o Wi W Vain
Lo b
e S St St

The programs were each evalﬁated to determine whether or
not they had an impacﬁ on recidivism, The genceral
approach in eﬁaluating the impact of each of these four
programs wés to examine the relatiénship between partic-
ipation in the program (as well as the degree of partic-
ipation) aﬁd récidivism,_ |

The results indicated that all of the programs,

except the Counseling program had a positive effect on
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recidivism although not necessarily a significant one.

-The program analyses can be summarized as follows:

Furlouph Preogram., 937% of the subjects in the sample

had at least one furlough and participation in the Furlough
program seemed to have a positive, although not significant,

~efifect on recidivism rate for both men and women. In

w0

particular, the'relatiqnship between éuacessﬁp? furlough
(i.e., no record of escapes or late returns) and recidivism
approached statistical significance. “Also noteworthy was
the extremely small number of inmates who'escaﬁed_or were
arrésted while on furlough and that all of those were

women. In general, the furlough program seems toe have a

positive effect on reducing recidivism.

Worle Release Program. The results of this analysis

were significant and indicated a positive efféct of the
Work Release program on reducing the rate of recidivism
“for both men énd women; Although the program seemed to
have positive effects on both men and women, 1t was note-
worthy that 917 of the wen in the sample participated in.
the program, whereas only 51%.05 the women did.

Education Release Propram. Although the number of

inmates in the sample participating in this program was

extremely small (5%), it nevertheless scemed to have a
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slipght, positive {althgugh.not nearly significant) cffect
Con the rate of recidivism. A_questébn is.raise& as to why
such a small percentaée of inmates, and a disproportionate

percentage of men (11% of the men vs. 3% of the women),

took advantage of the program,

Counseling Program. None of the data on the effects

Py

of this program on the recidivism rate was significant,
and only a small éercentage (L5%) éf the sample participated
in the program} ~The trend was in the opposite direction
as that expected: those who particpated in the program
had a higher rate of recidivism than those who did not.
Séveral eﬁplanaﬁions_for those results are prescnted,

in general all of the programs, except the Counseling
pfogram,had é positive relationship between participation
and rate of recidivism. The results for all of the

programs were consistent for both men and women.

COmpietion/Non~Cbmpletibn
Initially, we began by coliecting data on those men
_who were unsuccessful iﬁ completing the Framingham program.
" A comparative analysis was carried out between those men
who compietéd the Framinghaﬁ expérience and those who

" did not. Our research indicates a general profile of

distinguishing characteristics of those men who were

veturned to an all male institution. The non-cowpleter
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is more likely to be an individual with a greater number

of prior arrests and previous state incarcerations with

prior crimes related to the person, property, and drug use.

u

]

also found that heroin users seemed to be less likely

to complete the Framingbam program. The non-completer

—

“ig also identified by a lower educational level, and less

v

successful occupational record in terms of skilled positions
held and length of time spent on any cne job.

Our results and findings led us to the conclusion.

‘that some types of men are much less likely to complete

the Framingham program thén other types. The data. can

be used in the development of a screening process which
carefully scrutinizes those individuals with a high
failure probability. It can also be utilized in the
develépment of special prograﬁs individualized to the
specific needs of those men iﬁ the high risk group, This
would involve thé création of indicators that would reveal

a high,moderate,or low probability of success/failure.
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BACKGROUND CHARACTERISTICS AVD RECIDIVISM RATES OF

FRAMINGHAM MEN AND COMPARISON GROUP MEN

: : Framingham Men ‘ Compaziéon.Group
Verisble o - N (4} Recid, Rate N (%) Recid. Rate
Total - . G4 (LOO) 16% 1015 (100) - - 25%
A. Present COffense

1. Institution Committed to |
Walpole 19 (43) 11% 484 (48) o 18%
Concord 25 (57) 20% 531 (52) 29%
Z. ffense
Person 30 (68) . 17% ‘ 501 (49) 217%
Sex 1 (23 g 0% o 5L . (6) 8%
Property 5 (11) L0% 347 (34) 29%
Drug 7 {16) 0% 77 {8y - 239%
Gther 1 (2) 4% 29 (3) 347
3., Minimum Sentence
Indefinite | 25 (37) 20% 489 {48) 307,
5 years or less 9 (20) 272% 367 (36} - 19%
‘More than 5 years 10 (233 0% S 159 {16} - 19%

%= Statistically significant difference in recidiviem rates: p << .05

911



Variable
4. Age at Incarceration

Z1 or younger

22-30

31 or older

Length of Incarceration

2 years or less

More than 2 years
Unknown

- Tvpe of Release

Parole _
Discharge

i.w-l

Age at Relegse

24 or yeunger

25 or older

1.

ackground Characteristics

Race

N

13

16

13

29

18

26

30

26
16

 Framingham Men.

v, KEcid™ Rate
(31) 8%,
(38) 257
(31) 15%
(50 147
(45) o 20%
{5) : 0%
(95) 17%

(5) 0%
(L1y 5%,
{59) 23%,
(68) 123%
(32) 7237
(52) 17y,
(36) - 12%
(11) | 207%

Comparison Group

N
410 (40)
414 (1)
191 (19)
710 (69)
302 (31)
3 (0>
61L& (60)
215 (213
186 (18)

(%) Recid. Rate

27%
257
L7%

259
247,
33%

27%
207

22%



Variable
3. Military Service

Non-Veteran
Veteran

Last Address

Poston
Other

Occupational Status

Professional
Business
Clerical

0

L2 L pa

24
13

Framingham Men

7

C(68)
(32)

(45)
(55)

~i -~

)
)

(7)
(55)

N TN

(30

Length of Time on Most Skilled Job

5 mos. or lass

7-1Z7 mos.

1 up to 2 yrs.
- 2 up to 5 vrs

5 vrs. or more

Unknown

Longest Period on One Job

6 mos. or less
7-12 mos.

1 up to 2 yrs.
2 up to 5 vyrs.
5 vrs. or more

. 3
Unienown

11
10
6

10

3
4

oo O

Kl

(25)

(23)
(14)
(23
(7)
(9)

(20)
(23)
(18)
(20)

(9)

(9) -

Recid. Rate

13%

21%

LC%

21%

0%
0%
0%

[ara
O /o

38%

27 %
0%
33%
10%
33%
0%

33%
0% -
25%
L1%
25%
A

Comparison Group

373
642

13

63
674
L71

86

419
133
143
125

60
142

389
- 137

156
131

138

7

(L
(1)
(6)
(66)
(173
(8)

(1) |
(13)

(14)
< (12)
(6)

(14)

(38)
(13)
)

(6)
(14)

Recid. Rate

277
187

207
27%

23%

0%
16%
20%,
27%
L5%

[N
Ln
-2

INCEEEI N N
[RSNGB
F252 59 50

I3
L An
P

31T



Variasble
8. Last Crade Completed

O
I
T

s

H

0-6
7-9

10-11

12 or higher
Unknown

rug U

e

w

I
o

None Reported

Yes (not spec.)
Heroin

Other than Heroin
Marijuana cnly
Unknown

3
}_.A‘
3
it}
}..J
T
e
n
rt
0
"
[t

et

1
6
1

Ts
yie]
m
b
t
ry
} ]
4
n
T
T
H
r.g
o
n
T

|

I
NSO N
¥
N0

No. of Court Appearances

N

o)
ML N Oy o

-5
~-10
1l or more

il

16

17

17

21

14

14
16

-

Framingham Men

% Recid, Rate
(11) 20%
(36) 13%
(14) 7%
(39) L8%
(57) 21%

(7) - 0%
(245 10%

(5) 0%

(7 ' 33%
(57 0%
(39 18%
(48) 1A%
(143 17%
(323 165
(325 21%
(36) 12%

Compariscn Group

g 7 Recid. Rate
9z (9} 18%
521 (1) 267
213 (21) 26%
160 (16) - 18%
29 (3) 21%
638 {63) 20%
69 (7) 147,
- 189 {19 39%
56 (&) 32%
37 (4) 14%
26 (3) Z7%
495 (49) - 29%
407 (40) 227
113 (11 L2%
239 (2&) 13%
313 (3L 23%
463 (467 31%

6T



Varisble

- 3.

Framingham Men

N A Recid, Rate

for Person Offenses

QY moxre

Prior Arrests

J-.-d
Co
/"\
Pwu‘
-
1 g
RS
2 58

for Property Offenses

21 (48) Jfﬂg 107,
23 (52 . 27%

for Narcotic Offenses

None

One or more

29 (66) 21%

One or more 15 {345 . 7%

Prior Arrests for Drdnkeﬁness

None - 23 (52) - 4%
- One or more Z1 (48) - 29%

No. of Juvenile Encarcerationé.

None 30 {68) 20%

Cne or more 14 {32) . FAL

No, of House of Corr, Incarcerations

None 29 (66) 7%

15 (34) 33%

Comparison Group

¥ % T Recid. Rate
472 (L7) 945,
543 (53) 26
33 (33) 13%
82 (67) 30%"
765 75y 229 -
250 {25) : 32%%
5020 (49). 219
513 - (51) - 28%
659 (65) 20%
356 (35) 33%%
L88 . (48) 20%
527 (52) - . 29%



Framinghzam Men
]

"Variable A _ N % Recid. Rate
9. No. of State Incarcerations
None 37 (84) 11%
One oxr more ' 7 (16} - 43%

Comparison Group

N 7o Recid, Rate
575 (57) 227

640 (43) 287,

]

:.—-c



APPERDIX B

" BACKGROUND CHARACTERISTICS AND RECIDIVISM
PATES OF FRAMINGHAM WOMEN AND

COMPARTIEON CROUT WOMEN




Variable ' N
Total 112

BACKGROUND CHARACTERISTICS AND RECIDIVISM RATES OF FRAMINGHAM

WOMEN AND COMPARISON GROUP WOMEN

A. Present Qffense

g3

o
o

Institution Committed to

Framingham 112

iy

Oiffense

Person. . 49
Property - 29
Drug - 37

Other o 3 : 17

Minimum Sentence

~Age at Incarxceration

21 or younger 30
22-30 : 45
31 or older _ 28
Unknown ' 11

Framingham Women

%

(100)_

(1003

(26)
(26)

(33)
(15)

(27)

(40y

(25)

(10}

Recid. Rate

157+

L5%%

109
28

119 %%

12%

16%

- 0%

13%

18%
7%

27%

Statistically significant difference in recidiviem rates:
= Statistically significant difference in recidivism rates:

|2

92

22
29

20

Y

21

36

35

21

- P
P

Comparison Group

7

(100)

(100

(24)
(32)
(22)

(23)

(39)
(38)
(23)

.05
01

Recid, Rate

2995

297%

18%
247,
L Ok
38%

30%
- 0%

33%
29%
249

Rt



<t
0y
(&}
tyts
fas!
o

N

i

T

—t
i

{"‘1

2 years or less
More than 2 years
Unknown ]

vpe of Release

Parole
- Discharge

Age @t Release

24 or younger
25 or older
Unknown

. Background Characteristics

enzth of Incarceration

1.

Race

White
Black
Other
Unknown

}..J
]
3

O own

e (2

o M
O O Ng

74
32

36
26

51

55

67
13
10

12
7

' (56)
(29)

(5)

{77)

- (23)

(42)
(55}

(463

(49

(3)

(3)

(60)
(12)
(9)
(3)

(1

(6)

P )

22%
P

SU%

15%
15%

26%
&%
0%

22%
1%
- 0%

0%

139%%
237
10%
33%
257,
0%

=

50
L2

- = un
RN E

H

Comparison Gr

oup

%

(54)

(58)

Kecid. Rat

(=]

31%%
35%
339

0%

217

4921



Vafiable

[ ]
L]

6@

Last Address

Boston

QOther

Unknown

Framingham Women

- 'Occupational Status

Professional
Business
Clerical
Manual .
Service Worker
Cther

Length of Time

6 mos., or less

7-12 mos.

1 up to 2 vyrs,
2 up to 5 yrs.
53 yrs. or more
Unknown

Longest Period

6 mos. Or iess

/=12 mos.

1 up to 2 yrs.
2 up to 5 yrs,
5 yrs. or more

Unknown

on

N %
60 (54)
a2 {37
- 10 (9)
11 (10)
7 (6)
35 (3D
17 (15)
37 (33)

5 (45

Most Skilled Job

37 (33) 

20 (18)
18 (16)
12 11)
5 (4)
24 (21)
One Job

34 (30)
1 (17)
20 (18)

13 (12)
6 (5)

24 {21)

Recid., Rate

15%%*
19%
0%

0%

0%
17%
245
16%
20%

J
229,
&%
207,
4%,

18%
217
207
8%
17%
&7,

16%}?
207 A

N

33

39

padt
b QO n

42

10

41

19
11

11

41

19
11

11

Comparison Grous

/
2

(58)
(42

(5)

(03
(13)
(46)
(25)
(11)

(45)

(7
(21)
(12)

(3)
(12)

(£5)

)
(21)
(12)

(3)

(125

Recid. Rate

26%

- 18%

ALY E

23%

0%

L2
31%
5%

10%

o
N
9
Lﬁfwx
%

/

d 1
PRt

4
18%
33%
187%

327

57%

C7T

33%
18%



.~

e

'Last‘Grade Cempleted

.0'
7 -

-~

OO

10-11
12 or higher
Unknown

Drug Use

None Reported
Yes {not spec.)

Heroin

Other than Heroin
Marijuana Only

Unknown

Criminal History

L.

Age at First Ariest

15 or younger

Pt O
=

16-21

- 22 or older

No. of Court Appearances

-5
10
or more

o

00 1 WD Lo 02 Ln

Framinecham Women

N

10

3%
31
28

i

26

48
35

42
22
438

T

(9)
(35)
(28)

(25

(&)

(40)

(7

(38)

(8)
(13
(7)

(23)

{43

(31

(37)
(20)
(43)

Recl

o
d. Rate

20%
109
ot o

19%
1%
207

11%
13%
6%
11%
100%
25%

197
17%
11%

17%
147

C15%

16

55

21

39
24
29

Comparison Greup

(3)
(307

(36)

(23)
(&)

(75)
(12)
(8)

(0)
(2

(17)
(60}
(23)

(42)
(26)

(32)

. .
Reeid. Rate

0%
32%
£2%
19%
149

26%
36%
297
67%

50%

197
. fo
38%
14%

21%
42%,
31%

R

b



ariable N A Recid. Rate
3. Prior Arrests for Person Offenses
0-1 77 (69) L4, %%
2 or more 35 (31) 17%
4. Pricr Arrests for Property Offenses
0~2 61 (536) 16%
3 or more 51 {(46) 147,
2. Prior Arrests for Narcotic Offenses
None 57 (51) 14%
One or more 55 {493 167
6. Prior Arrests for Drunkenness
None 79 (71) 15%
Cne or More 33 (29) 15%
7. Xo. of Juvenile Incarcerations
Nene 91 (81) IROYA
One or more 210 (19 189
8. No. of House of Correction Incarceratioms
None 79 (71) 16%
One or more 33 (29) - 12%%
9. No. cf State Incarcerations
None 67 (5%) 12%
45 {(40) 20%

Framingham Women

One or more

22

49
43

" 81
J11

78
14

70

Comparison Groun

7% Reeid. Rate

(66)
(34)

(53)
(473

SN

L
o I
St M

(70}
(30)

(88)
(12}

(85)
(15)

Fan V'S
S I |
et
St M

30%

27%

A
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128

CPropram Pavticipation and Recidivism Rates

Furlough Data

Men Women  Total
_____ N N (%) R.R,

H(%) R.R N (A R.R.

Total Furlouch Hours

- 0-100 g (20) 22% 57  (51) 12% 66 (42) 144
101200 13 (30) 15% 26 (23 27% 30 (25) 23
201 or : h L '
more 22 (50) 14% 29 (26) 10% 51 (33)  12%

Total Furlough Hours at Framingham

- 0-100 15 (34) 20% 67 (60) 12% 82 (33) 13%

- 101-200 16 (36 12% 27 (24) 307 43 (28) 23%
-201 or ' ' '
more 13 (30) 15% 18 (16) 6% 31 (20) 10%

Jotal Number of Furloughs

0-6 30 (68) 17% 87 (78) 16% 117 - (75)  16Y%
-7 oy more 14 (32) 14% 25 (22) 12% 39 (25) 13%

Total RNumber of Furloughs fyrom Framingham

0-1 8 (18) 25% 24 (22) 17% 32 (21)  18%
2-3 21 (48) 14% 36 (32) 14% 57 (36)  14%
4 or more 15 (34) 13% 52 (46) - 15% 67 {(43) 15%

Total Number of Successful Furloughs. -

0-6 31 (70) 16% 90 (80) 17% 121 (78) 17%
7 or more 13 (30) 15% 22 (20) 9% 35 (22) 11%

No. of Escapes on Furlough

No . :
furloughs 1 (2 0% 10 (%) 20% i1 o L7 18%
. No _ :
~escapes 43 (98 16% 96 (86) 147 139 (8%) 14%
One . . ' - _ ' _

escape - - 6 (5) 33% 6 (4)y  33%




- Men . Women ' Toral
(%) R.R. N (5 R.R, N L) R.R.

Ho, of fimes Late in Returnine from Furlough

No, : - : ' "
furloughs 1 (2) 0% 10 (9) 20% i1 (7y -~ 18%
Never . _ ' -

late 3L (70 13% 64 (57) 11% 95 (61) 12%
“Late once .

Or more 12 (27 259 38 (34) 21% 50 (32) 22%
Total: HNever late ve. Late once or more (X2 = 2.76, p 10
‘No. of Escapes or Lates

No - ' ' o :

furloughs 1 2 0% 10 (9 20% 1i (7) 18%
No escapes _ 7

or lates 31 (70) 13% . 61 (54) 10% 92 (59) 11%
Escape or '
late . 12 (27) 25% 41 (37) 229 53

(34) 237,

Total: No escapes or lates vs. Escape or late
(x2 = 3,62, p  .10) -

Arrests on Furlough
‘No : ' ' -
arrests 44 (100 16% - 111 (99y 15% 155 (99) 15%

One : |
arrest 0 (0) - 1 (1) 0% 1 (L) - 0%

Hork Release Data

No. of Weeks on Work Relegse

None b (%) 25% 55 (49) 189 59 (38)  19%
1-10 26 (59) 19% 35 (315 207 61 (39)  20¢
11 or T '

more 14 (32 7% 22 (20) oA 36 (23) 3%

Total: 10 or fewer vs. 11 or more (%2 = 5.71, p .02)




C.

1L,

b,

12.

13,

Romen
[@)

(97)

- (81)

(19)

Men
No(B RR. N

Fducation Relecase Data

Education Relecase Propyram

~ None 39 (89 15% 109

participant '

Partici=

pant: 5 (11} 20% 3
Counseling Dats

No. of Counscling Interviews
~ None 42 (95 147 G1
- One or

more 2 (5 50% 21
Peyceived Ceondition aftér Treatment

R.R.

0%

L3%-

247,

Improved 1 (50) 100% 10
Unchanged 1 (50) 0% 11

(48)
(52)

30%
18%

Total

N (B

148‘ (95)

& (5)

133 (85)

23 (15)
11 (48)
12 (52)

12%

14%

20%

36%

16%




APPENDIX D

COMPARISON OF FRAMINGHAM PROGRAM

COMPLETERS ARD NCON-COMPLETERS




Lo

ComdeJSOH of Tramingham Program ConrlLter

Amd Non-Comploeters

132

Present Offense
Eﬂiiﬁh:c ' Completers
Offense N (%)
Person 30 (68%)
Six 1 {2%)
Property 5 (1%
Drug 7 (16%)
Other 1 {2%)
Minimum Sentence
Indefinite - 25 (57%)
5 vears or less 9 (20%)
More than 5 years 10 (23%)
Institution Commitfed to
Walpole 19 {43%)
Concord 25 {57%)
riminal History
No. of Prior Arrests¥#
10 or fewer 28 (647)
11 or more 16 (36%)
Prior Arrests for Person Offense
0-1 | 18 (41%)
Z or more A (59%)
Prior Arvests for Property 0ffenses
0-2 21 (48W)
3 or more 23 (52%)
* p< .10

ok p < ‘GS

Cohedede P << 01

Hon-Completers

N
1

8
yA
4,
8

14

Sy B2

10
22

24

10
22

L&)

(56%)
(6%)
(L3%)
(2! 7\

(449
(37%)
{19%)

(56%)

(447)

(31%)
- {69%)

(259
(75%)

(31%)
(69%)




et
Lk
i)

Variable - Cowpleters Non-~Completors
- Priox Avyests for Narcotics

- o ’ . (&)

3] (653 il L),
None : .29 (66975 16 {507y
One or more 15 {347) 16 {50%)
Prior Arrests for Drunkenness
None 23 52%) 21 (66%)
One or more 21 (687 11 (34%)
No. of Juvenile Incarcerations
None 30 (68%) 22 (69%)
One or more 14 {3293 10 (31%)

No. of House of Correction Incarcerations {(Countv)

=
O
=
[
ed N3
LoD

One or more

No., of State Incarvcerabtiong¥®

None 37
One or more 7

Drug, Use*

Heroin ' 10
Non-Heroin 34

Background Characteristics

Race
White - 30

Black 14

Marital Status

Married 16
Single 23
Divorced 5_

(66%)
(34%)

(84%)

- (16%)

(23%)
(77%)

(68%)
(32%)

(36%)

- (52%)

(11%)

17
15

21
11

14
18

17

15

12

19
1

(53%).
C4T%)

(66%
(34%)

(447}
(56%)

53%
&%

(38%)
- ({59%)
{63%)




Variable o Completers - Non-Completers

3. Military Sexvice

) N .
Nen~Veteran .30 (68%) 24 (757
Veteran 14 {32%) 3 - {25%)

4. Last Address _
Boston 20 (45%) 14 (449
Other 24 {55%) 18 (56%)

5. Occupationai Status |
White Collar 7 (16%) 4 (13%)
Blue Collar - 37 (84%) 27 (84
Unknown - e 1 (3%

6. Length of Time on Most Skillful Jobw*

1 veai or less 21 (L5%) 22 (69%)
More than 1 year 19 (457%) ‘ L0 (31%)
Unknown & - {9%) - w

7. Longest Period gﬁlggg Job*®
1 year or less 19 (43%) 2L . (65%)
More than one vear 21  (48%) 1 (35%)
Unknown | _ 4 (S%) - -
8. Last Grade Completed
9th or less _ 21 (48%) 22 (69%)
10th or more 23 {52%) 10 {31%)
9.  Ape at Incarceration
21 or younger 13 '.(31%) 11 (34%)
22-30 o 16 - (38%) i3 (41%)

31 or older S Gy 8 {25%)




Variable . - Completers Non-Completers

D, . Other Variables

e

1. Months at TFramingham

i) 7). N L5
-2 months - - - - 10 .(31%)

O
3-5 months o - 13 . (41%)
6 or more months A ” : 9 (28%

Lo Reascn for Transfer

Institutional - - : 11 (34%)
Work Release - - 10 (317>
Furlough - - 2 (6%}
Educ. Release: - - 3 (9%)
Other - - 6 (19%)
3@ Inetitution Transferred {rom
Walpole 7 (167 9 (28D
o Concord 20 (48%) 1k (409
'~ Worfolk . 16 (36%) 9 (28%)
Unknown L @2n - -
4. ZInstitution Returned to
‘ - Walpole ' - - -4 (13%)
Concord - - 11 (347
Norfolk | - - 15 (477
Bridgewater - o - - y (6%)




APPENDIX E

CODES




COLUMN

A e e et

5«8

9~-15

16-17
1819
20

22
23

24,26
27-28

29-31

" CODE FOR FURLOUCH DATA

GODE ‘

Control

Punch 73 M ¥

Name
First four letters of last name

Commitment Institution & Id. Wo,.
Columms 9-10 = comm. inst.

10 = Walpole : _
20 = Concord - v
30 = Framingham-

Total No. of Furloushs

No., of Successful Furloughs

No., of "Other" Furloughs

tt

No. of "Tate Under" Furlough

Na. of Fscapes on Furlough

No. of Arrests on Furlough

Total No. of Furlough Hours

No. of Furloughs at Framingham

No. of Furlough Hours at Framingham

All cards punched &4




138

CODE ¥OR FRAMINGHAM WORK/EDUCATION RELEASE DATA

ConrloE

PUQCh 73 M T

Name

First four ]eLtels of last name

s

Commitment Institution &.Ide No.,
Columng 9-10 = comm. inst.
10 = Walpole
20 = Concord
30 = Framingham
Emplover: Tirst Work Release Job
00 = Never Worked 30
01 = Day Work ' 31
02 = ABCD : 32
03 = Albany Printing 33
04 = Andros 34
05 = Andy's Disposal 35 =
- 06 = Bancroft 30
- 07 = Blue }ills Serv. Ctr. 37
08 = Boyle - 36 =
09 = Boston City Hoqj, 39 =
10 = Brighams L0 =
‘11l = Bustman Iron Works - 41
12 = Colonial Floors 42
13 = Dole Institute : :
14 = Deli-Master 43
15 = Dept. Community Affairs &4
16 = Dept. Nat. Resources 45
17 = Dept. Public Health 46
18 = Dunkin Donuts 47
19 = Fbony 48 =
20 = Farley School 49 -
21 = TFernald School o 50
22 = Fram. St. LoTiege _ 51 =
23 = B. Gins bO}g y 52 =
24 = Glass Cuard 53
25 = Granct Corp. : 54 =
26 = A. E. Halperin : 55 =
27 = John Hancock : 56 =
28 = Holliston Animal 57 =
Hospital 58
= Honceywell : 59 =

.29

ITT :
Jeans & Things
lenneth's Hair
LaParisienne

= Marakesh Express

Marviott
Medfield St.
1T

Mondos
Natick Lab.
Natieck Kursing Home

Hosp.

= Roxbury Defenders
= Office of Music

Planning
O1C

= Old Colony

Pilgrim Chuxrch

= Scotch & Sirloin

Sheraton Tara
SMOC

St. Eliz. Hosp.
Stanfoid Foundry
Statler Hilton
Tara Sportswear
Trico

Trinity M.H.
Wards
Watertown Dairy
Web Counverting

= Werby

YMCA




;M—‘
"
e

COLUMN CODE

18-19 Weeks Worked: Tirst Jaob
20-21 Fmployex: Second Jcb

Same as columms L6-17

2223 Weeks Worked: Second Job
2625 Employex: Third Job
‘ Same as columns 1l6-17
2627 . Weeks Worked: Third Job
28-29 EFmployer: TFourth Job
Same as columng 16-17
30-31 Weelks Worked: VYourth Job
32-33 Employer: TFifth Job

Same &s columns 16-17

3435 Weelks Worked: Fifth Job
36-37 Emplover: Sixth Job
]

Same as columns 16=-17

38-39 Weeks Worked: Sixth Job

r 40 " Totagl Number of Work Release Jébs
41-43 Total Number of Wegks Worked on All Work Release Jobs
44 | School Attended on Education Release
4L5-46 .Number of Weeks Attendéd School
4? N Data Card Number for Work/Tducation Release Data

Punch 5




COLUMM

16

25

26

27

28-29

Lo Do

ML FOR FRAMINGTIAM COURSELING DATA

CODE .

ST

Control

Punch 73 ¥ 7

Name

[

First four letters of last name

10 = Walpole ,
20 = Concoxrd e
30 = Framingham

f

Source of Referral

0 = Unlknown

= Self

Correction social worker/institution
=~ Mass. Rehab. Commission

Salem Court

A Lo N
it

h

APA Psvehiatric Clasgification

_Punch APA Coﬁe

No. of Interviews

Type of Treatment

L = Individual

= Group

= Individual and Group

Condition after Treatment
L = Improved
= Unchanged

2
"3 = Worse

NB: Leave Blank
See colunns 28-29 for Disposition Data

Data Card No. for Counseline Data
Punch 6 '

N Add Boxes for Columns 28-29 to Code Sheét

For

Disposition Datn '




. CODLE ¥O

.)

TRAMY }‘”“ IAM NON-COMPLETTON

DAm

NB: Data to be punched on columms 56-66

COLUMN

oranaem

56-57

58-61

62-63

h
L=

64-66

CODE

of Booking

Institution from Which Transferred

.
AT0

fo Framinzham

10
20

40
50

{l

Time

Walpole
Concord

25 = Shirley
20 = Boston State
30 = Framingham

Norfolk L
Bridgewater State Hosp.

Spent _at Framineham

Colu

mns 58-59 = Wapth

Columns 60-61 = Days

51
52
53

Dept. Segregation Uni:
Bridgewater BX Unit
Bridgevater |
Treatment Center

IﬂSLJiLtlon Transferred to From Framingham

Same

Reas

as c¢olumnsg 56-57

on for Transfer “unﬂpﬂﬂ*‘v Column)

il

L IR LI A
i

fi

Institution Matter

= Work Release Matter
Furlough Matter

Education Relecase Matter
Other Matter

Reason for Transfer (Detailed Breakdown)

110 = Contraband 227 = Assault
L1l = Contraband: alcohol 228 = Late
112 = Contraband: drugs 229 = Late Lo job
113 = Drinking or drunk 230 = Late to inst.
114 = Disciplinary 231 Leaving early
115 = Verbal outhbux 232 = Unsuccessful
116 = Bizarre & agltated 334 = Out of place (esc.)
behavior 335 = Arvested

117 = Assault on inmate 336 = Smuggling marijuana
118 = Attempted escape 437 = Assault
119 = Poor perf. om - 438 = Poss. of marijuana
. inst. job 439 = Quit school '
220 = Escape. informing inst.
221 = Arvested 540 = finished job
222 = Using contraband 541 = no apparent reason
223 = Using contraband 542 = no info.

& drugs :
224 = Using CONillL]HU-&

alcohol

225 = Distvibution drugs
226 = Poss. of mavijuana
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