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THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

_____________________________

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399

Tel: 508-820-2000   Fax: 508-820-2030

Website: www.mass.gov/mema
Massachusetts SERC

Meeting Minutes

April 7, 2015

Attendees: Mike Castro (MAHMT), James Devlin (MSP), James Mannion (MEMA), Paula Krumsiek (MEMA), Patrick Carnevale (MEMA), Marc Nascarella (MDPH), Nick Child (DEP), Laurie Stewart (MCTA), Jeff Timperi (MEMA), Sean O’Brien (Barnstable County REPC), Nick Leonardi (US EPA), Andrew Goldberg (AG), Michael Brazel (FEMA), Albe Simenas (DEP), David DeGregorio (DFS), Edward Gincauskis (MADOT)
I
Attendance was taken and a quorum was present.

II
The minutes from the January 13, 2015 meeting were distributed, reviewed, and accepted. 

III
SERC Membership Updates
Jeff Timperi reported the 1 vacancy of FCAM and is looking for a member to fill this post, preferably a retired member a local fire department.
IV 
Draft SERC By-Laws

The draft SERC by-laws were read aloud, reviewed, and discussed by the SERC members. These draft by-laws will continue to be reviewed at future SERC meetings.
V
2015-2016 HMEP Grant Update
Jeff Timperi stated the grant has been submitted.  It consists of two sections; Planning ($100,485) available to SERC certified EPCs; Training ($222,775) available to DFS & MFA.  The planning section will be a competitive grant for all certified EPCs and anticipated to be released October 1st.







VI
Tier II Reporting

The 2015 reporting has been done.  3,739 reports have been received (905 – Web Based Mgr; 2,834 – Tier II submit). Jeff developed a survey for feedback on Web Based Manager for Tier II Reports.  Going forward the thoughts are that more training is needed.  All survey forms are due in on June 30th and by the July mtg, responses will be available.  Sean O’Brien stated this was his second year of trying Tier II and has had significant problems.  He also stated the cost was too high because the grant funds do not cover the cost of the Tier II reporting software.  Pat Carnevale stated that many of the LEPCs cannot afford this program.  Sean asked if the state (MEMA) could get a license for all users of the Commonwealth – Jeff stated that cost would be astronomical.
VII
Crude Oil Response Guide update
Nick Child gave the Crude Oil Response Guide Update;  according to the Federal Briefing, Massachusetts if above other states hiring contractor to put the Guide together,  The draft is done except for the fake transportation system.  The daft is on target for April with the final due in June 30, 2015

VIII  NASTTPO Conference

Jeff informed the group of the NASTTPO Conference to be held in Portland, Maine from May 18th – 21st.

IX Regional Updates
Region I

Cape Ann REPC – Cape Ann continues to work on the planning for a shelter drill in Gloucester in the spring.  Allen is conducting WebEOC training with the group in anticipation of the exercise. All 5 communities will be participating in the exercise.

Northern Essex REPC -  Chief LeClaire, new EMD in Newburyport, has taken over as Chair for the group.  They are looking for ways to involve private industry and get the group up and functioning again.  They are having a problem with attendance at their meetings and are trying to reboot.

Mystic REPC – The City of Salem is looking to join the Mystic REPC.  Their acceptance is being voted on at the next meeting.  They will begin collecting information from Salem if it is approved to update their records and application going forward.

Greater Lowell REPC – The FBI is presenting at their June meeting on hazardous facility security and what to look out for.  They are inviting many of the private industry partners to this meeting to take part in this discussion and improve security at these facilities.
Metrowest REPC -  Metrowest had a presenter at their last meeting discuss and use of social media and how it might apply to their work.  Metrowest is also still working with Natick Labs on an exercise coming up in the Spring/Summer.

North Middlesex REPC – meeting was cancelled for the past few months, no new updates to report.

Cambridge LEPC – Cambridge continues to meet regularly.  Their next meeting will discuss the CEAS program with presenters from New York.  They are also going to have Col. Spellacy from the National Guard at the meeting to discuss the Guard role as a support Agency in the Commonwealth.

Boston LEPC – Capt. McGovern has assumed the leadership role in Boston, taking over for Capt. Foley.  He will begin to attend the SERC meetings in her place as well.  He was not able to attend this week though due to the Marathon planning.

Region II
Region II presented applications from the towns of Randolph and Hanson for Start-Up Certification. 

They have met with the Sachem Rock REPC and are currently assisting them with their Start-Up application.  (The Sachem Rock REPC is located in the greater Bridgewater area).
They recently met with the Hanover LEPC and worked on their mitigation plan with the Metropolitan Area Planning Council. The LEPC is also working on a Public Safety Day program for the town.
They are currently assisting the Barnstable County REPC with their Re-Certification Application.
They are assisting the City of Fall River with their Full Certification application and a tabletop exercise was recently conducted.
The Martha’s Vineyard REPC hopes to add the Town of Oaks Bluff to their REPC.  Once Oak Bluffs is an REPC member, all the communities in Dukes County will be part of the same REPC.
The Greater Attleboro Regional Emergency Planning Committee is working on Full Certification.  The REPC completed a very successful Tabletop Exercise with support from the EPA.
The South Coast REPC and the SouthEast Norfolk REPC are working on Full Certification.
The Town of Cohasset has almost completed their application for Full Certification.

Region III & IV
Region Three -  continues to make progress in keeping communities, in the certification progress. Here is a quick recap of where we are and where we are going.
Franklin Regional 26 communities - will recertify by October 2015

Hampshire County 20 communities - will recertify by October 2015 

Southern Berkshire County 12 communities will recertify by August 2015

Central Berkshire County   13 communities will recertify by October 2015

Northern Berkshire County 7 communities will recertify by October  2015  

That's 78 communities that will be re-certified by fall of this year a feat that never will be accomplished again.

Region Four  
Today before you two smaller communities are seeking full certification they are: Auburn and  
Leicester. Both communities have done a remarkable job in meeting the criteria needed.

Blackstone Regional   should be aboard by October of 2015.

Devens is now updating they plan and hope to be aboard by years end.

Northern Worcester with its 14 communities is re-organizing. They hope to split the group into a northern & southern district to make planning and drilling events less cumbersome.

X ATF Explosive Listing

ATF shared with MEMA the explosive manufacturing licenses.  Local EMD’s and fire departments will be notified.

XI Liaison Committee
Applications for Approval at April 2015 SERC meeting:

1. Hanson – Start Up

2. Randolph – Start Up
3. Auburn – Full Certification

4. Leicester – Full Certification

Jeff Timperi made a motion to accept the applications; Mike Castro seconded. This motion was passed.

NEXT MEETING DATE

July 14, 2015, 10am-12noon; MEMA Headquarters
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