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Dt: December 15, 2014

To:  Willliam Scott,

      Director of Community & Economic Development

      City Hall, 62 Friend Street

      Amesbury, MA 01913

     

Fr: Mark Favermann, Favermann Design

Re: Amesbury Branding and Wayfinding Final Report

A former farming and mill town, Amesbury is today largely residential. It 
is the northernmost city in Massachusetts.  First settled in 1637, it was 

initially a modest agricultural community that later developed into a vibrant 
maritime and industrial economy. 

At the beginning of the 19th century, textile mills were built at the falls, as was 
a mechanized nail-making factory, believed to be the nation’s first. 

Soon, Amesbury became famous as a manufacturing town. Other prominent 
manufacturers settled in Amesbury. The Merrimac Hat Company (1863-1944) 
produced more hats than any other US company. Beginning in 1853, Amesbury 
became famous for building carriages, a trade which evolved into the manufacture 
of automobile bodies.

Additionally, this transportation vehicle industry required goods, tools and 
services that required supporting businesses and manufacturers as well. The 
Great Depression ended the industry. 
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Though its industrial heritage has shaped Amesbury both economically and 
physically, the community has an impressive collection of Federal and Victorian 
style architecture. Many mill buildings are currently being reused as offices, 
apartments and even artist studios. In recent years, there has been a restoration 
of the historic downtown. 

Massachusetts Route 110 connects 
Interstate I-95 and I-495. So Amesbury is 
somewhat of a pass through community. It 
was realized by government officials and 
businesses that there is a lack of cohesive 
branding and wayfinding  to encourage 
the thousands of commuters and vacation 
travelers to stop, shop and buy in Amesbury.

The existing conditions are at best a 
fragmented approach without any uniform 
guidelines or branding. With many additional Amesbury resources for visitors 
beyond downtown, it was apparent that locations were difficult to find without 
a coherent brand and hierarchical sign system. Currently, such attractions as 
Cider Hill Farm, Lake Gardner and historic Lowell Boats Shops are awkward 
at best  and difficult at worst to find. 

Victorian architecture is a prominent 
feature in Amesbury

existing signage is inconsistent and confusing
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To address this situation, an Amesbury Stakeholder Advisory Committee was set up. 
This committee developed an overview of the existing conditions and set goals that 
would encourage ease of access and lead to encouragement of economic expansion.

Desired outcomes were expressed. These included: the notion that traffic to visitor 
destinations would increase; trips off of major arteries would increase; cross-referenced 
and multipurpose trips within Amesbury would increase; drivers getting lost would 
decrease; seasonal traffic would be enhanced through better signs; consistent use of 
branding will make businesses more coherent; and follow up with surveys after the 
project will continue to refine and add to the success of the wayfinding system.

The Advisory Committee developed a series of  tasks that included both by City of 
Amesbury staff and for a consultant to administer. These included:

• Inventory/ Assessment of Existing Public Signage

• Inventory/ Assessment of Existing Business Signage

• Sign Ordinance Review

• Mapping Location assessment

• Preferred Routes from Origin to Destinations

• Sign Partnership Program

• Design and Development of Logo or Brand

• Sign Hierarchy

• Sign Locations

• Sign Specification Package

• Cost Estimates
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Using the thoughtful work done by the Advisory Committee and municipal staff in 
2013, the Community Development Office of the City of Amesbury was awarded a 
grant under the Downtown Initiatives Program for branding and wayfinding consultant 
services. Favermann Design was assigned to work with the City of Amesbury on the 
process of developing wayfinding and a branded identity.

During the months of April through July, 2014, Favermann Design participated in four (4) 
committee and one (1) public workshop for specific branding and signage for Amesbury. 
Community participation was key in developing appropriate options for review.

Mark Favermann presenting during the Amesbury Community Workshop
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Favermann Design conducted an analysis of Amesbury’s signage and branding needs 
in various ways. The staff took photographs, researched the history of Amesbury, and 
researched their mill buildings and existing carriage building history and identity. 

mill building architecture and carriage-building are prevalent branding identity opportunities for Amesbury  
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During the workshops, it was agreed that 
the Mill building and carriage identity was 
an existing potential brand opportunity 
that they would like to see strengthened. 
However, there was concern expressed 
that the historic overwhelmed the 
contemporary nature of 21st century 
industries moving in to Amesbury. This 
was taken into consideration when the 
consultant created design options.

For the following committee workshops, 
Favermann Design developed a series of 
branding and potential sign applications for 
exploring these desired identity options, 
showing both mill building identity and 
carriage wheel identity options. These were 
expressed in a contemporary graphic way. A variety of streetscpe family options were developed 

and presented to the City
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In addition to iconic branding identity elements, Favermann Design worked with the 
group to determine colors for their signs, as well as what was needed for the functionality 
and scale of this sign program. 

It should be noted that because the various 
participants indicated a high priority for the sense 
of arrival, we developed various gateway identity 
elements for them to strengthen the sense of arrival, 
along with associated sign type families, exploring 
color, scale, legibility, and sign content. These 
streetscape sign family options were presented in 
each of the 4 colors options that the group had 
preferred, for easier decision-making.

•  Brick	  Red	  

	  	  
•  Forest	  Green	  
	  	  

•  French	  Blue	  

•  Burnt	  Umber	  

after preferred colors were determined with the Amesbury working group,
 Favermann Design submitted color variations for each of the 3 streetscape system families
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After this due diligence and thoughtful consideration by the group, the decision-
making was brought to the general public, with some of these design element options 
published in the Amebury Daily News, announcing that all the options for Amesbury’s 
new branding and signage program would be on display during the Amesbury  Chamber 
of Commerce’s Amesbury Day’s Block Party. 

Strategically, the Chamber 
produced an online survey 
to generate input from the 
general public. The designs 
were presented to city council 
on July 8, 2014. Currently the 
draft is subject to review by 
the Mayor of Amesbury Ken 
Gray, the Wayfinding Advisory 
Committee and the Amesbury 
City Council.

a sumary of the wayfinding initiative can be found at the Amesbury 
Chamber of Commerce website



10

Amesbury Chamber of Commerce Executive Director is quoted in the Amesbury Daily 
News that the designs are “innovative, they are creative,” and that “ they sort of bridge the 
past, present and future of Amesbury.” She adds that “When we get the money we will have 
identified the best places to put the signs.”

Daily News article


