


Peer-to-Peer Technical Assistance Program
 Consultant Guidelines

Keep for Your Records

Thank you for your interest in the Peer-to-Peer Program.  The following guidelines have been developed to assist you as you plan your participation as a Peer Consultant.

[bookmark: _GoBack]Who is eligible to serve as a Peer?

People who are current elected or appointed municipal officials or municipal employees.  A Peer Consultant may come from either a CDBG non-entitlement or entitlement community.
 
How does the Peer Program work?

· The Peer uses personal skills and knowledge to help the assisted community solve a short-term problem.

· The Peer uses up to 30 hours of his/her free (vacation, personal, compensatory, outside of normal work hours) time, unless the employer gives written approval to use work time.

· The Peer enters into an agreement with the municipality requesting assistance.
  
· The Peer is always sensitive to local issues in the assisted community and treats information from the assisted community in a confidential manner.

· The Peer does not speak to the press or public about a peer project without the permission of the municipality. If permission is given, any discussion or presentation must be in a manner consistent with what the Peer would want someone coming into his/her municipality or organization to do. The assisted community and the Peer will jointly determine the scope of what may be covered. 

· The Peer recognizes that the assisted community or official has acknowledged a need for assistance. The successful Peer works cooperatively with the assisted community to develop the solution.

· The Peer prepares a final report on the project for the assisted community in a format suitable to be submitted to DHCD.

· The Peer is encouraged to identify situations in his/her own community where peer assistance would be useful and submit an application for the program.

· The Peer is recognized for his/her assistance both by the funding agency and the assisted community.  As the Peer helps a community work through a situation, the Peer enhances his/her own expertise and talent.

· The Peer must file appropriate certifications with his/her Town/City Clerk and with the assisted community in compliance with MGL Chapter 268A, Section 23(b).

Are Peers compensated for their work?

Yes!  Peers are compensated through a grant from DHCD to the assisted community.  The maximum grant amount is $1000.  As of October 1, 2003, the benefits provided to Peers include:

· Payment of $30 per hour for up to 30 hours of service.

· Reimbursement for mileage, incidental materials and/or coping for up to $100.
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