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APPENDIX A
Capital Planning Guide for LHA Annual 5 year CIP
Congratulations on the implementation of the first year of your 2011/2012 Capital Improvement Plan (CIP).  Before you begin developing your LHA’s next annual 5 year CIP there are several  pre-planning tasks you must do.  These are as follows:
Summary
	Task
	Page Number
	Target Date
	Date Complete

	1. Identify when your next annual CIP is due, notify the LHA board and tenants of the CIP schedule and schedule the Tenant and Board meetings to accommodate the CIP due date.
	4
	
	

	1. Update your data in the Capital Planning System (CPS) and close out CPS projects based on ALL completed projects.
	4
	
	

	1. Coordinate with your DHCD Project manager to ensure that all FISH (Financial Information System for Housing) projects have up to date scopes, schedules and budgets.
	8
	
	

	1. Conduct an Inspections review and/or a Facility Condition Assessment (FCA) of your properties to identify any new deficiencies or current deficiencies which have worsened and then update your CPS Facility Inventory components based on your findings.  Email or Call Rick Brouillard @ Richard.brouillard@state.ma.us or @ 617-573-1193 if you need assistance
	8
	
	

	1. Build new CPS Projects to plan for and address any new deficiencies found in your inspections review and/or assessments.  Email or Call Rick Brouillard @ Richard.brouillard@state.ma.us or @ 617-573-1193 if you need assistance.
	9
	
	

	1. Identify, assess & plan your resources & needs
5. Leverage Technical resources 
5. Identify all possible funding resources.
5. Identify projects eligible for DHCD Compliance Reserve (DHCD CR) & DHCD Sustainability (SUST) bond funding.
5. Identify your Formula Funding Award resources. 
5. Determine how you should use your resources.  
	12-14
11
	
	

	1. Ensure you are current on all reporting & inspections.
	14
	
	

	1. Sign up for a hands-on CIP District Hours work session to construct and submit your CIP.
	14
	
	

	1. Additional Resources
· LHA Next Year CIP Submission Schedule
· Milestone Capital Improvement Planning Tasks and timing Matrix

	16-24
	
	



For more detail on each one of these Capital Planning steps see respective content below:


Capital Planning Guide for annual 5 year CIP
Next Annual CIP Due Date
1. Identify when your next annual CIP is due, notify the LHA board and tenants of the CIP schedule and schedule the Tenant participation process and Board meetings to accommodate the CIP due date.    Below are an “LHA Next Year CIP Submission Schedule” and a matrix of “Milestone Capital Improvement Planning Tasks”.   Based on your Prior CIP approval date in the “LHA Next Year CIP Submission Schedule”,  find the corresponding “First CIP Submission rule” in the matrix of “Milestone Capital Improvement Planning Tasks”.  This will identify the specific schedule/timing for the milestone Capital Improvement Planning tasks for your LHA.  
Update CPS data
2. Update your Capital Planning System (CPS) data based on the completion of any of your CIP 11/12 projects.  (Use the Project Closeout Wizard in CPS to do this).  (Email or Call Rick Brouillard @ Richard.brouillard@state.ma.us or @ 617-573-1193 if you need assistance)
a. To update your CPS data as a result of the completion of one or more Capital Improvement Plan projects you should use the Project Closeout Wizard in CPS.  The Project Closeout Wizard is a feature that allows CPS users with LHA Administrator or Read/Write access to close-out and archive a Capital Improvement Project in CPS.  The wizard will systematically walk the user through a series of steps to update all of the CPS data that is related to the completed Project, including inventory components.  The wizard functionality will save the user from having to go to multiple areas within the CPS to update the project related data.  The new Project Closeout Wizard can be accessed from the Project Management tab in the Projects section of CPS.  The Project Closeout Wizard is the only way that a Project can be archived in CPS.
b. Procedure:
i. Before you use the Project Closeout Wizard in CPS, navigate to the Project Information tab and scroll to the bottom of the page.
ii. Locate the Related Inventory Components section.  If there are no Inventory components listed in this section then the Project Closeout Wizard will not be able to update the components that are the subject of the project because it does not know what components to update.  Example screen shots are provided below:













A Project without Related Inventory components:

[image: ]
A Project with Related Inventory components:
[image: ]
If your project does not have Related Inventory components then you will need to add them in the Project Closeout Wizard so that it knows what to update.  See screen shots below:  (be sure to read all of the instructions for each step  carefully)
[image: ]#1 - click the link

[image: ]#2 - Find the Facility component(s) that are the subject of your project.  Choose the correct Facility #s.
#3 - click the “Add Selected to Related” command button.

[image: ] #4 - click the command button accordingly

[image: ]#5 - choose additional components if necessary and repeat # 2,3 and 4 above.  Click “Next” command button when done.




[image: ]#6 - If no New inventory is being added then click the “Next” command button .

[image: ]#8 - verify new quantity and Year Installed and change if necessary.  Add Notes to comment on work complete.
#9 - click “Next” command button and then complete the remainder of the Wizard screens.
#7 - verify existing quantity


Manually Updating Inventory components
If you do not add the related Inventory Components using the Project Closeout Wizard then you will need to update the subject components manually for each Facility.  To do this, use the following procedure:
A. Go to the Inventory section of CPS and Navigate to the applicable Development and Facility in the drop down pick lists. 
[image: ]
B. Navigate the Inventory list for that Facility and find the subject component.
[image: ]

C. Click on the blue Edit link on the right hand side.  This will open up the editable fields of information for that component.
D. Update the Quantity, Year Installed and either the Lifespan adjustment or the Expiration year accordingly based on the scope of the completed project.  Add any Notes you may want in the Notes field.
E. Click the blue Update link on the right hand side.
F. Navigate to the next Facility in the Facility drop down pick list if necessary and repeat steps 2-5 as necessary until all of the subject inventory is updated.
G. After you are done updating the subject inventory, don’t forget to update the other CPS data based on the completed project.  Use the Project Closeout Wizard to do this and archive the project.

Coordinate FISH Project Updates with DHCD Project Manager
3. Coordinate with your DHCD Project manager to ensure that all projects in the FISH (Financial Information System for Housing) system have up to date scopes, schedules and budgets.  
a. Scope is the accurate project description of work.
b. Schedule is 3 milestone dates
i. Design Contract Date (DCD) which is the date that a design contract was signed and the designer started or if there was no design, it is the date when the development of the scope of work began.
ii. Notice to Proceed (NTP) which is the date that the contractor/LHA staff was authorized and notified to start the work.
iii. Certificate of Substantial Completion which is the date that the LHA accepts the work/project as being complete with the exception of any minor punch-list/outstanding items.
c. Budget is the current projected and/or final project costs for the project.  
Conduct a Facility Condition Assessment/Inspection
4. Conduct an Inspections review and a Facility Condition Assessment (FCA) of your properties to identify any new deficiencies or current deficiencies which have worsened and then update your CPS Facility Inventory components based on your findings.  Email or Call Rick Brouillard @ Richard.brouillard@state.ma.us or @ 617-573-1193 if you have questions.   Below are detailed instructions.
a. To do this, do the following:
i. Compile your most recent Inspections reports/findings.
ii. Print out the Facility Inventory Condition Assessment Report 
1. Log onto CPS, go to the Reports section and choose the Summaries tab.
2. Choose the Facility Inventory Condition Assessment Report by clicking the View Report button.
3. Select the Developments and facilities that you are Assessing by choosing the appropriate selections from the Pick Lists.
4. Click the View Report button at the far right
5. Choose “Acrobat (PDF) file” or “Excel” from the “Select a format” Pick List and click the “Export” link next to it.
6. Your computer will prompt you to Open, Save or Cancel the file.  Choose Open.  The file will open in the Format you selected.  You can now Save it to your computer, a flash drive or your preferred location.
7. If you are planning on printing the document, you may have to modify your print settings to print on larger paper or to print double sided.  If you selected Excel as your Format then you may have to adjust the Column and Row heights to accommodate the “Notes” column before you print.
iii. Once you have the Facility Inventory Condition Assessment Report you can conduct a Site walkthrough/survey of conditions (Facility Condition Assessment) at your properties as necessary and make notes on the Report form.   You can also incorporate the most recent Inspections reports/findings onto the form as well.
iv. Once you have conducted your Assessments/Inspections you can then enter the data as necessary into CPS in the Inventory and Projects sections.  For new deficiencies you will need to build new projects in CPS.  For existing deficiencies that have worsened, you will need to review the project you have currently built in CPS and update it so that the Scope, Schedule and Budget accurately address the deficiency and Priority of the need.
Build New Projects in CPS
5. Build new CPS Projects to plan for and address any new deficiencies found in your inspections review and/or assessments.  Email or Call Rick Brouillard @ Richard.brouillard@state.ma.us or @ 617-573-1193 if you need assistance.  Below are detailed instructions.
a. To do this, do the following:
i. Based on your Facility Condition Assessment(s), determine which deficiencies are new.  (Make a list)
ii. Log onto CPS and click on the Projects link on the Main Menu bar.
iii. For each deficiency identified that needs to be addressed in a Capital project (see your list), navigate to the respective Development and Facility in the pick lists at the top of the Projects page.  If you are developing a project for just one Facility then choose that particular facility.  If you are developing a project for two or more Facilities then choose the “Development Wide” selection for your facility.   Choose “All” for your unit selection.
iv. Projects can be developed in two ways:
1. You can peruse a list of Templates and Choose a Template project to save yourself some work:
a. Click on the Templates tab, navigate the pick list of Templates, and click on a Template.  You should review the Template to see if its general Condition Assessment Narrative, Recommendation, and Scope are similar to what you need.  Once you have identified a Template by looking in the list, make a note of it or print out the page.
b. Click on the Project Information tab and navigate to the respective Development and Facility in the pick lists at the top of the Projects page.  If you are developing a project for just one Facility then choose that particular facility.  If you are developing a project for two or more Facilities then choose the “Development Wide” selection for your facility.   Choose “All” for your unit selection.
c. Under the Project Information Tab click the blue link that says “New”.  This will bring up a list of all of the Template Project links.  (Note:  be careful that you don’t click on any of the Template Project links until you have identified which one you need to pick.  Once you click one of these links the template data will load and establish a new project for the Facility you have chosen). If you have chosen a particular Template project to use as in step 4ai above, then use the vertical scroll bar on the right hand side of the page to navigate the list of Template Projects.  Once you find the Template project you previously identified, click on it and the Template data will load and establish a new project for the Facility you have chosen.
2. You can develop a new project from scratch
a. If you do not want to use a Template Project and want to craft a new project from scratch then under the Project Information Tab click the blue link that says “New”.  This will bring up a list of all of the Template Project links.  (Note:  be careful that you don’t click on any of the Template Project links until you have identified which one you need to pick.  Once you click one of these links the template data will load and establish a new project for the Facility you have chosen).
b. Locate the link at the top of the Template Projects list called “Blank Project” and click it to get started.  Once you click the Blank Project link your new blank project will be established with no data except the new Project number.
c. Click the blue “Edit” link at the top of the Project Information tab.  This will open up all of the editable fields of data that need to be completed.  Once you have filled in all of the fields of data click the blue “Update” link.
d. Once you have completed the information on the Project Information page scroll to the bottom of the page to the “Related Inventory Components” section.  In this section, you will assign or “Relate” the specific Facility Inventory components for the Facilities that are the subject of the Project.  Follow the procedure below to do this:
i. Click on the “Add Related Components” button.  This will bring up a list of all of the components for the Facility or Facilities that are not already being addressed by another CPS project.
ii. Take note of the Facility Number column and make sure you understand which Facility is which.  
iii. To assign or “Relate” the facility inventory components to your project, choose them by clicking on the respective check box next to the Facility # column. 
iv. Once you have chosen all the inventory components that are being addressed by your project, click the “Add Selected to Related” button.  This will populate the component you have chosen at the bottom of the Project Information page and at the Top of the Project Estimation page.
v. If your Project is addressing Facility components that are not inventoried in CPS, e.g. paint, drywall, pumps, building framing, walls, interior and exterior building trim, etc., then you can skip this step.
e. Once you have assigned or “Related” all of the inventory components that will be addressed by your project, go to the Project estimation tab and develop a cost estimate for your project.  This can be done in one of two ways:
i. You can use the CPS Labor and Project estimation Components databases to build your cost estimate and then add any other project related items not available in CPS, in the Other Cost section.
ii. You can obtain a budget quote from technical assistance resources you may have available you and enter it as one line item in the “Other Costs” section.  Note:  if you are going to enumerate your Project cost estimate in this fashion it is important that you reference the source of the cost estimate/data in the “Notes” field of the record.
iii. Once you have completed the Estimate, determine if your project will have any Soft Costs (Administrative costs and Design services).    If so, click on the blue “Edit” link at the bottom of the Project Estimation page and choose a percentage number (% of Hard Cost Total) for your Soft Cost.  
f. Once you have developed your project cost estimate, go to the Project Management tab and fill in the data for your project.  Follow the procedure below to do this:
i. Click the blue “Edit” link at the top of the page.
ii. Identify and complete the Design Contract date, the Notice to Proceed (NTP) date and the Certificate of Substantial Completion (CSC) date.
iii. Enter any notes/information you may want to capture in the “Project Notes” field.  (This can always be appended or edited later)
iv. Enter the Project Team members and their contact numbers in the field provided.
v. Click the blue “Update” link at the top or bottom of the page.
g. Congratulations, you have just entered a new project in CPS. 
h. If you have not planned for the utilization of your DMH, DDS and/or ADA Formula Funding Set-Aside $$ then make sure you have projects set up in CPS that these $$ can be used for.  If you have to, you can set up a dummy/placeholder project(s) which can always be modified later.


Identify & Plan Resources and Needs
6. Identify, assess and plan your Capital Improvement Plan resources and needs
a. Leverage Technical Support Resources
i. Past projects (Historical information)
ii. Consulting Architects & Engineers that the LHA is currently engaged with.
iii. Local Resources
1. Town Planning/Building/Public works departments
2. Local Contractors
3. Utility companies
iv. DHCD Staff
1. Housing Management Specialists-(all general Operations matters and management policy)
2. Capital and Operating Finance staff-(general finance matters)
3. Facility Management Specialists-(facility operations, inspections and maintenance matters)
4. Project Managers-(all general Capital matters and Capital policy)
5. Staff Architects-(all technical Architectural Design matters)
6. Staff Engineers-(all technical Engineering Design matters)
7. Construction Advisors-(all technical matters)
8. Contract Specialist-(all procurement matters)
9. Capital Planning Systems Developer-(all CPS & CIMS matters)
10. Sustainability Program Developer-(all general energy matters and Sustainability program policy.
11. Mixed Finance Program Developer-(all general Mixed Finance program matters and policy)
v. DHCD Website Online Resources- http://www.mass.gov/hed/housing/ph-mod/
1. Small Projects Guide
2. Bidding & RFP information
3. Construction Contracts & Forms
4. Construction Handbook & Forms
5. Design Contract Templates
6. Designer Selection information
7. Design & Construction Guidelines & Standards (these can also be accessed from CPS Inventory)
8. Formula Funding Program Information
9. Template Procurement Forms and Contracting requirements for the various procurement thresholds
vi. CPS Component database lookup 
1. Log onto CPS, click the Utilities section and then click the Components tab
2. Choose the Class and Subclass of component you want to look up from the pick list.
vii. The MA Inspector General’s website- http://www.mass.gov/ig/
1. Procurement information, manuals and training
viii. The MA Attorney General’s website- http://www.mass.gov/ago/doing-business-in-massachusetts/labor-laws-and-public-construction/public-construction/
1. Public Construction
ix. The MA General Laws website- http://www.malegislature.gov/Laws/Search
x. The Code of MA Regulations website- http://www.lawlib.state.ma.us/source/mass/cmr/index.html
xi. The MA Department of Public Safety website-- http://www.mass.gov/eopss/agencies/dps/
1. MA State Building Code
2. The MA Architectural Access board
xii. The MA Executive office of Health and Human Services website- http://www.mass.gov/eohhs/docs/dph/regs/105cmr410.pdf 
1. MA State Sanitary Code
xiii. The MA Department of Environmental Protection (DEP)
1. Lead, Asbestos & other considerations-- http://www.mass.gov/dep/index.htm 
xiv. The Environmental Protenction Agency website
1. Lead Based Paint--http://www.epa.gov/lead/
2. Asbestos-- http://www.epa.gov/asbestos/ 
xv. The MA Operational Services Division (OSD) website- http://www.mass.gov/anf/budget-taxes-and-procurement/oversight-agencies/osd/
1. Comm-PASS and Statewide Contracts 
xvi. The MA Secretary of the Commonwealth website- http://www.sec.state.ma.us/spr/spridx.htm
1. Central Register
2. Goods & Services Bulletin
xvii. The MA Department of Labor & Workforce development website- http://www.mass.gov/lwd/
1. Prevailing wage program and more

It is important to the ongoing success of the FF program that you leverage as many of these resources as you can so as to assist you in minimizing any delays in the CIP planning and implementation process.
b. Identify all possible funding resources 
i. Formula Funding (FF)
ii. Operating Reserves
iii. Community Preservation Act (CPA) funds
iv. Community Development Block Grant funds (CDBG)
v. Other municipal grant funds
vi. Sustainability funding programs 
vii. Other Non-Bond funding opportunities
c. Identify if you have any projects that may be eligible for DHCD Compliance Reserve (CR) bond funding or DHCD Sustainability (SUST) Bond funding. 
d. Identify your Formula Funding Award Resources.
i. Identify total currently planned/allocated Formula Funding award.
ii. Identify total current un-allocated Formula Funding award. (Current Formula Funding award total minus currently planned/allocated Formula Funding) 
iii. Identify your FY 15 Award.  Your FY 15 award for planning purposes can be estimated at this point in time to be the same as the FY 2015 Planning Cap Share listed in CIMS in the Active CIP LHA Dashboard.  FY 15 Awards are soon to be formally announced.
iv. When your next annual CIP comes due in CIMS, and it comes time for you to enter your CIP in CIMS your Award balance will already be calculated and shown for you in the CIMS LHA Award dashboard.
v. Your next CIP will have two planning years of Bond Cap Share, 2016 and 2017.  For purposes of pre-planning, these can be estimated as 75% of the FY 15 Cap Share number in CIMS.  These will be formally announced along with the FY 15 awards.  
e. Determine how you should use/plan your resources.  (When planning, think LHA/portfolio-wide—consider the following: )
i. Review any conditions specified in previous DHCD CIP Approval letters.
ii. Identify what Capital projects were in your current CIP that were completed.
iii. Identify what Capital projects were in your current CIP that are still in process.
iv. Identify what Capital projects were in your current CIP that are not yet started.
v. Are all of the LHA’s existing Capital needs identified, documented and planned for in CPS?
vi. Does the LHA have any new Capital needs and are they identified, documented and planned for in CPS?
vii. Does the LHA need to re-assess the physical condition of its portfolio?
viii. Does the LHA need to re-Prioritize its proposed projects?
ix. What are the Community’s needs & services
x. What are the Tenant’s needs & services
xi. What is the Portfolio’s performance on the LHA level, the Development level and the facility level? (operationally across housing programs)
xii. Other Local considerations?
Verify that all Reporting is current
7. Reporting
a. Ensure that your DHCD reporting is up to date:
i. HAFIS Operating Statements
ii. HAFIS Vacancy reporting
iii. Lead Based Paint Compliance Tracking system
iv. Quarterly Cost Statements for Development and/or Modernization (Form 80 and 90)
v. Energy Consumption reports
b. Ensure your Unit inspections records are current.
c. Ensure that you have sent necessary reporting to DHCD Project managers for Closed projects—(After they are closed in CPS)
District Hours Work Session/Training
8. Sign up for a CIP District Hours work session—this is a brief overview of how to develop CIP and a working one on one session to get your CIP completed and submitted.   Note:  In order for the District Hours session to be most productive it is important that you have all of your CPS and FISH data up to date and your pre-planning done.  District Hours work sessions will be scheduled at intervals throughout the year based on the respective LHA fiscal year ends & CIP due dates.  Watch for a Public Housing Notice announcement in February for the first series of District Hours sessions.
CIMS Information
9. General Information
a. The new version of CIMS will have the following functionalities:
i. Enable the LHA to construct and submit their next annual 5 year CIP by importing Project data from CPS and allowing the LHA to re-allocate their Award balance and Planning Cap shares to establish a new 5 year CIP.  The system looks, feels and works much the same as the first version of CIMS that LHAs utilized last year, but has many enhancements.  It takes into consideration the following:
1. New annual award
2. Completed projects ($$ actually spent)
3. Projects currently underway and spending
4. Currently planned projects
5. New projects.
ii. Enable the LHA to Modify their currently “Active” CIP, if necessary, by:
1. Adjusting CIP projects that are planned but not yet being implemented.  This is done based on the performance of projects currently being implemented, so as to keep the CIP within compliance of DHCD business rules.
2. Allowing projects that are planned but not yet being implemented to be added to projects that are being implemented.
3. Allow scope (sub-projects) to be removed from projects that are being implemented.
iii. Enable the LHA to Revise their currently “Active” CIP, if necessary, by:
1. Allowing LHA to substantively change their CIP to accommodate emergencies, new unforeseen projects, drastic change orders, and requests for DHCD reserve funding.
2. All CIP Revisions will have to be justified and submitted electronically to DHCD for review and will need to be approved before implementation.
iv. Displaying an LHA Award balance which takes into consideration new annual awards and past fiscal year spending to create an Award Balance for planning.


LHA Next Year CIP Submission Schedule
	
	LHA FISCAL
YEAR END
	MARCH 31 YEAR-ENDS
	Prior CIP Submitted
	Prior CIP Approved
	New CIP
Submission
due date

	1
	30-Mar
	Amherst Housing Authority
	02/24/12
	04/10/12
	4/15/2013

	2
	30-Mar
	Athol Housing Authority
	01/18/12
	03/15/12
	4/15/2013

	3
	30-Mar
	Barre Housing Authority
	09/20/11
	10/19/11
	4/15/2013

	4
	30-Mar
	Bellingham Housing Authority
	02/03/12
	03/22/12
	4/15/2013

	5
	30-Mar
	Beverly Housing Authority
	12/07/11
	02/06/12
	4/15/2013

	6
	30-Mar
	Boston Housing Authority
	
	
	4/15/2014

	7
	30-Mar
	Bourne Housing Authority
	03/27/12
	06/14/12
	4/15/2013

	8
	30-Mar
	Brookfield Housing Authority
	05/07/12
	11/14/12
	4/15/2014

	9
	30-Mar
	Brookline Housing Authority
	12/22/11
	03/15/12
	4/15/2013

	10
	30-Mar
	Cambridge Housing Authority
	03/31/12
	06/07/12
	4/15/2013

	11
	30-Mar
	Canton Housing Authority
	10/14/11
	11/23/11
	4/15/2013

	12
	30-Mar
	Carver Housing Authority
	11/14/11
	07/16/12
	4/15/2014

	13
	30-Mar
	Duxbury Housing Authority
	02/01/11
	06/02/11
	4/15/2013

	14
	30-Mar
	Easton Housing Authority
	11/04/11
	12/15/11
	4/15/2013

	15
	30-Mar
	Fall River Housing Authority
	02/21/12
	06/07/12
	4/15/2013

	16
	30-Mar
	Franklin Housing Authority
	06/14/11
	08/02/11
	4/15/2013

	17
	30-Mar
	Great Barrington Housing Authority
	12/07/11
	01/31/12
	4/15/2013

	18
	30-Mar
	Greenfield Housing Authority
	10/28/11
	02/23/12
	4/15/2013

	20
	30-Mar
	Haverhill Housing Authority
	03/06/12
	06/19/12
	4/15/2013

	21
	30-Mar
	Holden Housing Authority
	02/29/12
	05/22/12
	4/15/2013

	22
	30-Mar
	Hull Housing Authority
	11/22/11
	01/27/12
	4/15/2013

	23
	30-Mar
	Ipswich Housing Authority
	12/14/11
	04/23/12
	4/15/2013

	24
	30-Mar
	Kingston Housing Authority
	03/29/12
	05/22/12
	4/15/2013

	25
	30-Mar
	Lawrence Housing Authority
	12/29/11
	03/15/12
	4/15/2013

	26
	30-Mar
	Littleton Housing Authority
	03/08/12
	04/27/12
	4/15/2013

	27
	30-Mar
	Lynn Housing Authority
	12/16/11
	02/11/12
	4/15/2013

	28
	30-Mar
	Lynnfield Housing Authority
	03/29/12
	09/19/12
	4/15/2014

	29
	30-Mar
	Methuen Housing Authority
	01/11/12
	04/05/12
	4/15/2013

	30
	30-Mar
	Milford Housing Authority
	03/26/12
	06/07/12
	4/15/2013

	31
	30-Mar
	Newburyport Housing Authority
	03/21/12
	06/13/12
	4/15/2013

	32
	30-Mar
	Northbridge Housing Authority
	02/11/12
	04/04/12
	4/15/2013

	33
	30-Mar
	Randolph Housing Authority
	10/05/11
	11/23/11
	4/15/2013

	34
	30-Mar
	Revere Housing Authority
	08/17/11
	10/05/11
	4/15/2013

	35
	30-Mar
	Shrewsbury Housing Authority
	10/16/11
	03/15/12
	4/15/2013

	36
	30-Mar
	Somerville Housing Authority
	08/23/11
	10/19/11
	4/15/2013

	37
	30-Mar
	Spencer Housing Authority
	12/08/11
	01/18/12
	4/15/2013

	38
	30-Mar
	Springfield Housing Authority
	10/17/11
	06/19/12
	4/15/2013

	39
	30-Mar
	Stoneham Housing Authority
	02/25/12
	06/07/12
	4/15/2013

	40
	30-Mar
	Sudbury Housing Authority
	08/10/11
	09/13/11
	4/15/2013

	41
	30-Mar
	Sutton Housing Authority
	11/18/11
	12/22/11
	4/15/2013

	42
	30-Mar
	Tyngsborough Housing Authority
	02/09/11
	06/14/11
	4/15/2013

	43
	30-Mar
	West Springfield Housing Authority
	09/16/11
	10/14/11
	4/15/2013

	44
	30-Mar
	Westfield Housing Authority
	09/26/11
	11/01/11
	4/15/2013

	45
	30-Mar
	Wilbraham Housing Authority
	03/18/12
	09/25/12
	4/15/2014

	46
	30-Mar
	Worcester Housing Authority
	02/02/12
	06/19/12
	4/15/2013

	47
	30-Mar
	Yarmouth Housing Authority
	03/29/12
	07/05/12
	4/15/2013




	



	LHA FISCAL
YEAR END
	JUNE 30 YEAR-ENDS
	Prior CIP Submitted
	Prior CIP Approved
	New CIP
Submission
due date

	1
	30-Jun
	Acushnet Housing Authority
	04/02/12
	06/07/12
	7/15/2013

	2
	30-Jun
	Adams Housing Authority
	11/04/11
	01/24/12
	7/15/2013

	3
	30-Jun
	Attleboro Housing Authority
	01/26/12
	04/04/12
	7/15/2013

	4
	30-Jun
	Avon Housing Authority
	03/25/12
	05/22/12
	7/15/2013

	5
	30-Jun
	Ayer Housing Authority
	01/20/12
	04/10/12
	7/15/2013

	6
	30-Jun
	Belmont Housing Authority
	01/26/12
	03/20/12
	7/15/2013

	7
	30-Jun
	Berkshire Cty. Regional Authority
	03/28/12
	05/22/12
	7/15/2013

	8
	30-Jun
	Billerica Housing Authority
	01/06/12
	03/15/12
	7/15/2013

	9
	30-Jun
	Charlton Housing Authority
	11/09/11
	12/15/11
	7/15/2013

	10
	30-Jun
	Chelmsford Housing Authority
	09/29/11
	11/08/11
	7/15/2013

	11
	30-Jun
	Chicopee Housing Authority
	09/26/11
	10/24/11
	7/15/2013

	12
	30-Jun
	Clinton Housing Authority
	11/03/11
	02/23/12
	7/15/2013

	13
	30-Jun
	Cohasset Housing Authority
	11/08/11
	02/23/12
	7/15/2013

	14
	30-Jun
	Concord Housing Authority
	11/10/10
	03/14/11
	7/15/2013

	15
	30-Jun
	Danvers Housing Authority
	05/25/11
	07/19/11
	7/15/2013

	16
	30-Jun
	Dartmouth Housing Authority
	01/11/12
	04/18/12
	7/15/2013

	17
	30-Jun
	Dedham Housing Authority
	09/28/11
	11/09/11
	7/15/2013

	18
	30-Jun
	Dennis Housing Authority
	12/19/11
	02/23/12
	7/15/2013

	19
	30-Jun
	Dighton Housing Authority
	02/22/12
	05/22/12
	7/15/2013

	20
	30-Jun
	Dukes County Regional Housing
	05/16/12
	06/07/12
	7/15/2013

	21
	30-Jun
	East Bridgewater Housing Authority
	12/19/11
	02/06/12
	7/15/2013

	22
	30-Jun
	Falmouth Housing Authority
	05/11/12
	06/14/12
	7/15/2013

	23
	30-Jun
	Georgetown Housing Authority
	12/29/11
	04/04/12
	7/15/2013

	24
	30-Jun
	Gloucester Housing Authority
	10/13/11
	12/13/11
	7/15/2013

	25
	30-Jun
	Grafton Housing Authority
	11/09/11
	12/22/11
	7/15/2013

	26
	30-Jun
	Granby Housing Authority
	02/29/12
	05/15/12
	7/15/2013

	27
	30-Jun
	Groton Housing Authority
	01/18/12
	06/19/12
	7/15/2013

	28
	30-Jun
	Groveland Housing Authority
	05/02/12
	06/13/12
	7/15/2013

	29
	30-Jun
	Halifax Housing Authority
	01/11/12
	04/10/12
	7/15/2013

	30
	30-Jun
	Hingham Housing Authority
	03/15/12
	05/22/12
	7/15/2013

	31
	30-Jun
	Holbrook Housing Authority
	01/20/12
	02/23/12
	7/15/2013

	32
	30-Jun
	Holliston Housing Authority
	01/11/12
	03/15/12
	7/15/2013

	33
	30-Jun
	Hopkinton Housing Authority
	02/22/12
	05/03/12
	7/15/2013

	34
	30-Jun
	Lancaster Housing Authority
	12/15/11
	02/16/12
	7/15/2013

	35
	30-Jun
	Lee Housing Authority
	11/04/11
	01/24/12
	7/15/2013

	36
	30-Jun
	Lexington Housing Authority
	05/27/11
	06/24/11
	7/15/2013

	37
	30-Jun
	Manchester Housing Authority
	04/23/12
	06/07/12
	7/15/2013

	38
	30-Jun
	Marlborough CDA Housing Division
	03/29/12
	05/31/12
	7/15/2013

	39
	30-Jun
	Marshfield Housing Authority
	03/06/12
	05/08/12
	7/15/2013

	40
	30-Jun
	Mashpee Housing Authority
	11/21/11
	01/27/12
	7/15/2013

	41
	30-Jun
	Medway Housing Authority
	01/12/12
	02/16/12
	7/15/2013

	42
	30-Jun
	Mendon Housing Authority
	05/01/12
	06/07/12
	7/15/2013

	43
	30-Jun
	Middleton Housing Authority
	10/06/11
	12/15/11
	7/15/2013

	44
	30-Jun
	Millis Housing Authority
	11/14/11
	02/10/12
	7/15/2013

	45
	30-Jun
	Monson Housing Authority
	03/29/12
	10/02/12
	7/15/2013

	46
	30-Jun
	North Attleborough Housing Authority
	10/29/11
	01/17/12
	7/15/2013

	47
	30-Jun
	North Reading Housing Authority
	05/09/12
	06/19/12
	7/15/2013

	48
	30-Jun
	Northampton Housing Authority
	02/27/12
	05/04/12
	7/15/2013

	49
	30-Jun
	Oxford Housing Authority
	11/09/11
	12/22/11
	7/15/2013

	50
	30-Jun
	Peabody Housing Authority
	01/24/12
	03/29/12
	7/15/2013

	51
	30-Jun
	Pembroke Housing Authority
	11/09/11
	01/26/12
	7/15/2013

	52
	30-Jun
	Pepperell Housing Authority
	11/17/11
	01/04/12
	7/15/2013

	53
	30-Jun
	Pittsfield Housing Authority
	03/28/12
	06/07/12
	7/15/2013

	54
	30-Jun
	Quincy Housing Authority
	02/21/12
	05/03/12
	7/15/2013

	56
	30-Jun
	Reading Housing Authority
	08/04/11
	09/08/11
	7/15/2013

	57
	30-Jun
	Rockport Housing Authority
	12/09/11
	06/08/12
	7/15/2013

	58
	30-Jun
	Sandwich Housing Authority
	01/26/12
	05/03/12
	7/15/2013

	59
	30-Jun
	Seekonk Housing Authority
	01/31/12
	
	7/15/2014

	60
	30-Jun
	Sharon Housing Authority
	09/14/11
	10/05/11
	7/15/2013

	61
	30-Jun
	Somerset Housing Authority
	04/06/12
	06/07/12
	7/15/2013

	62
	30-Jun
	Southbridge Housing Authority
	10/06/11
	11/08/11
	7/15/2013

	63
	30-Jun
	Southwick Housing Authority
	03/14/12
	06/19/12
	7/15/2013

	64
	30-Jun
	Stoughton Housing Authority
	03/02/12
	04/24/12
	7/15/2013

	65
	30-Jun
	Wakefield Housing Authority
	06/30/11
	08/02/11
	7/15/2013

	66
	30-Jun
	Ware Housing Authority
	03/19/12
	08/15/12
	7/15/2013

	67
	30-Jun
	Wareham Housing Authority
	09/23/11
	12/15/11
	7/15/2013

	68
	30-Jun
	West Bridgewater Housing Authority
	11/08/11
	12/22/11
	7/15/2013

	69
	30-Jun
	Westford Housing Authority
	09/14/11
	10/26/11
	7/15/2013

	70
	30-Jun
	Westport Housing Authority
	02/21/12
	06/08/12
	7/15/2013

	71
	30-Jun
	Whitman Housing Authority
	02/29/12
	04/23/12
	7/15/2013

	72
	30-Jun
	Winchester Housing Authority
	01/20/12
	02/16/12
	7/15/2013

	73
	30-Jun
	Winthrop Housing Authority
	08/17/11
	09/22/11
	7/15/2013

	74
	30-Jun
	Woburn Housing Authority
	08/26/11
	10/20/11
	7/15/2013

	75
	30-Jun
	Wrentham Housing Authority
	02/08/12
	04/11/12
	7/15/2013





	
	LHA FISCAL
YEAR END
	SEPTEMBER 30 YEAR-ENDS
	Prior CIP Submitted
	Prior CIP Approved
	New CIP
Submission
due date

	1
	30-Sep
	Agawam Housing Authority
	11/18/11
	06/07/12
	10/15/2013

	2
	30-Sep
	Amesbury Housing Authority
	03/28/12
	11/30/12
	10/15/2013

	3
	30-Sep
	Arlington Housing Authority
	09/26/11
	11/08/11
	10/15/2013

	4
	30-Sep
	Ashland Housing Authority
	01/20/11
	04/12/11
	10/15/2013

	5
	30-Sep
	Belchertown Housing Authority
	03/06/12
	05/22/12
	10/15/2013

	6
	30-Sep
	Blackstone Housing Authority
	10/27/11
	12/12/11
	10/15/2013

	7
	30-Sep
	Brewster Housing Authority
	02/29/12
	04/18/12
	10/15/2013

	8
	30-Sep
	Chatham Housing Authority
	10/06/11
	12/22/11
	10/15/2013

	9
	30-Sep
	Dalton Housing Authority
	03/16/12
	04/18/12
	10/15/2013

	10
	30-Sep
	Dracut Housing Authority
	12/15/11
	02/01/12
	10/15/2013

	11
	30-Sep
	Everett Housing Authority
	03/21/12
	06/07/12
	10/15/2013

	12
	30-Sep
	Franklin County Regional Housing Authority
	08/23/11
	10/05/11
	10/15/2013

	13
	30-Sep
	Gardner Housing Authority
	02/01/12
	04/23/12
	10/15/2013

	14
	30-Sep
	Hadley Housing Authority
	03/21/12
	05/22/12
	10/15/2013

	15
	30-Sep
	Hanson Housing Authority
	10/26/11
	12/15/11
	10/15/2013

	16
	30-Sep
	Harwich Housing Authority
	03/30/12
	06/21/12
	10/15/2013

	17
	30-Sep
	Hatfield Housing Authority
	03/03/12
	04/24/12
	10/15/2013

	18
	30-Sep
	Hopedale Housing Authority
	04/19/12
	08/13/12
	10/15/2013

	19
	30-Sep
	Hudson Housing Authority
	01/10/12
	04/03/12
	10/15/2013

	20
	30-Sep
	Leicester Housing Authority
	11/03/11
	12/15/11
	10/15/2013

	21
	30-Sep
	Lenox Housing Authority
	10/26/11
	02/10/12
	10/15/2013

	22
	30-Sep
	Lowell Housing Authority
	03/30/12
	06/07/12
	10/15/2013

	23
	30-Sep
	Ludlow Housing Authority
	03/27/12
	07/05/12
	10/15/2013

	24
	30-Sep
	Malden Housing Authority
	10/24/11
	01/31/12
	10/15/2013

	25
	30-Sep
	Mansfield Housing Authority
	09/26/11
	11/02/11
	10/15/2013

	26
	30-Sep
	Mattapoisett Housing Authority
	02/02/12
	05/15/12
	10/15/2013

	27
	30-Sep
	Medfield Housing Authority
	03/29/12
	06/07/12
	10/15/2013

	28
	30-Sep
	Medford Housing Authority
	03/27/12
	12/07/12
	10/15/2013

	29
	30-Sep
	Merrimac Housing Authority
	03/27/12
	11/28/12
	10/15/2013

	30
	30-Sep
	Millbury Housing Authority
	11/09/11
	12/22/11
	10/15/2013

	31
	30-Sep
	Montague Housing Authority
	10/12/11
	12/13/11
	10/15/2013

	32
	30-Sep
	Nahant Housing Authority
	05/01/12
	10/30/12
	10/15/2013

	33
	30-Sep
	North Adams Housing Authority
	03/14/12
	06/07/12
	10/15/2013

	34
	30-Sep
	North Andover Housing Authority
	01/25/12
	03/20/12
	10/15/2013

	35
	30-Sep
	Norton Housing Authority
	01/09/12
	03/15/12
	10/15/2013

	36
	30-Sep
	Norwell Housing Authority
	
	
	10/15/2014

	37
	30-Sep
	Norwood Housing Authority
	11/01/11
	01/18/12
	10/15/2013

	38
	30-Sep
	Orleans Housing Authority
	03/25/12
	05/22/12
	10/15/2013

	39
	30-Sep
	Provincetown Housing Authority
	03/22/12
	06/19/12
	10/15/2013

	40
	30-Sep
	Rowley Housing Authority
	02/27/12
	06/07/12
	10/15/2013

	41
	30-Sep
	Salem Housing Authority
	10/28/11
	01/04/12
	10/15/2013

	42
	30-Sep
	Scituate Housing Authority
	12/15/11
	03/15/12
	10/15/2013

	43
	30-Sep
	Shelburne Housing Authority
	09/12/11
	01/20/12
	10/15/2013

	44
	30-Sep
	Southborough Housing Authority
	03/12/12
	06/07/12
	10/15/2013

	45
	30-Sep
	Stockbridge Housing Authority
	12/08/11
	02/27/12
	10/15/2013

	46
	30-Sep
	Swampscott Housing Authority
	01/30/12
	03/15/12
	10/15/2013

	47
	30-Sep
	Swansea Housing Authority
	01/26/12
	07/23/12
	10/15/2013

	48
	30-Sep
	Topsfield Housing Authority
	12/07/11
	02/23/12
	10/15/2013

	49
	30-Sep
	Waltham Housing Authority
	03/27/12
	07/23/12
	10/15/2013

	50
	30-Sep
	West Boylston Housing Authority
	03/29/12
	06/07/12
	10/15/2013

	51
	30-Sep
	West Newbury Housing Authority
	01/13/12
	06/28/12
	10/15/2013

	52
	30-Sep
	Westborough Housing Authority
	08/31/11
	09/27/11
	10/15/2013

	53
	30-Sep
	Williamstown Housing Authority
	08/29/11
	10/04/11
	10/15/2013

	54
	30-Sep
	Wilmington Housing Authority
	03/20/12
	06/07/12
	10/15/2013

	55
	30-Sep
	Winchendon Housing Authority
	09/13/11
	12/15/11
	10/15/2013




	
	LHA FISCAL
YEAR END
	DECEMBER 31 YEAR-ENDS
	Prior CIP Submitted
	Prior CIP Approved
	New CIP
Submission
due date

	1
	31-Dec
	Abington Housing Authority
	02/14/12
	04/03/12
	1/15/2014

	2
	31-Dec
	Acton Housing Authority
	03/28/12
	05/22/12
	1/15/2014

	3
	31-Dec
	Andover Housing Authority
	03/18/11
	06/30/11
	1/15/2014

	4
	31-Dec
	Auburn Housing Authority
	03/27/12
	05/22/12
	1/15/2014

	5
	31-Dec
	Barnstable Housing Authority
	09/27/11
	11/08/11
	1/15/2014

	6
	31-Dec
	Bedford Housing Authority
	12/19/11
	02/23/12
	1/15/2014

	7
	31-Dec
	Braintree Housing Authority
	08/18/11
	09/22/11
	1/15/2014

	8
	31-Dec
	Bridgewater Housing Authority
	11/01/11
	12/22/11
	1/15/2014

	9
	31-Dec
	Brimfield Housing Authority
	10/17/11
	11/29/11
	1/15/2014

	10
	31-Dec
	Brockton Housing Authority
	11/03/11
	02/10/12
	1/15/2014

	11
	31-Dec
	Burlington Housing Authority
	11/21/11
	01/27/12
	1/15/2014

	12
	31-Dec
	Chelsea Housing Authority
	06/09/11
	08/02/11
	1/15/2014

	13
	31-Dec
	Chinese Consolidated Benevolent Association
	
	
	1/15/2015

	14
	31-Dec
	Codman Square Housing Development Corporation
	
	
	1/15/2015

	15
	31-Dec
	Dudley Housing Authority
	12/29/11
	02/16/12
	1/15/2014

	16
	31-Dec
	East Longmeadow Housing Authority
	10/17/11
	01/04/12
	1/15/2014

	17
	31-Dec
	Easthampton Housing Authority
	08/26/11
	10/05/11
	1/15/2014

	18
	31-Dec
	Essex Housing Authority
	03/08/12
	05/22/12
	1/15/2014

	19
	31-Dec
	Fairhaven Housing Authority
	11/08/11
	02/23/12
	1/15/2014

	20
	31-Dec
	Fitchburg Housing Authority
	03/28/12
	07/16/12
	1/15/2014

	21
	31-Dec
	Foxborough Housing Authority
	01/26/12
	03/20/12
	1/15/2014

	22
	31-Dec
	Framingham Housing Authority
	08/30/11
	10/05/11
	1/15/2014

	23
	31-Dec
	Hamilton Housing Authority
	03/15/12
	06/13/12
	1/15/2014

	24
	31-Dec
	Hampshire Cty. Reg. Hous. Authority
	02/29/12
	04/24/12
	1/15/2014

	25
	31-Dec
	Holyoke Housing Authority
	12/12/11
	02/13/12
	1/15/2014

	26
	31-Dec
	Leominster Housing Authority
	07/21/11
	11/02/11
	1/15/2014

	27
	31-Dec
	Lunenburg Housing Authority
	07/21/11
	04/09/12
	1/15/2014

	28
	31-Dec
	Marblehead Housing Authority
	11/01/11
	12/15/11
	1/15/2014

	29
	31-Dec
	Maynard Housing Authority
	12/14/11
	02/11/12
	1/15/2014

	30
	31-Dec
	Melrose Housing Authority
	01/20/12
	05/03/12
	1/15/2014

	31
	31-Dec
	Middleborough Housing Authority
	12/23/11
	03/15/12
	1/15/2014

	32
	31-Dec
	Milton Housing Authority
	09/09/11
	02/10/12
	1/15/2014

	33
	31-Dec
	Nantucket Housing Authority
	04/06/12
	06/07/12
	1/15/2014

	34
	31-Dec
	Natick Housing Authority
	10/11/11
	12/15/11
	1/15/2014

	35
	31-Dec
	Needham Housing Authority
	02/21/12
	05/22/12
	1/15/2014

	36
	31-Dec
	New Bedford Housing Authority
	10/24/11
	01/17/12
	1/15/2014

	37
	31-Dec
	Newton Housing Authority
	10/11/11
	11/23/11
	1/15/2014

	38
	31-Dec
	Norfolk Housing Authority
	07/25/11
	12/22/11
	1/15/2014

	39
	31-Dec
	North Brookfield Housing Authority
	05/07/12
	
	1/15/2015

	40
	31-Dec
	Northborough Housing Authority
	11/18/10
	05/12/11
	1/15/2014

	41
	31-Dec
	Orange Housing Authority
	11/09/11
	01/18/12
	1/15/2014

	42
	31-Dec
	Palmer Housing Authority
	10/17/11
	12/13/11
	1/15/2014

	43
	31-Dec
	Plainville Housing Authority
	01/20/12
	05/15/12
	1/15/2014

	44
	31-Dec
	Plymouth Housing Authority
	09/02/11
	09/29/11
	1/15/2014

	45
	31-Dec
	Rockland Housing Authority
	12/29/11
	06/07/12
	1/15/2014

	46
	31-Dec
	Salisbury Housing Authority
	11/15/11
	01/18/12
	1/15/2014

	47
	31-Dec
	Saugus Housing Authority
	10/13/11
	11/23/11
	1/15/2014

	48
	31-Dec
	South Hadley Housing Authority
	10/17/11
	10/15/12
	1/15/2014

	49
	31-Dec
	Sterling Housing Authority
	09/26/11
	10/26/11
	1/15/2014

	50
	31-Dec
	Taunton Housing Authority
	09/13/11
	
	1/15/2015

	51
	31-Dec
	Templeton Housing Authority
	09/21/11
	01/04/12
	1/15/2014

	52
	31-Dec
	Tewksbury Housing Authority
	03/30/12
	06/07/12
	1/15/2014

	53
	31-Dec
	Upton Housing Authority
	01/14/12
	06/19/12
	1/15/2014

	54
	31-Dec
	Uxbridge Housing Authority
	08/08/11
	09/13/11
	1/15/2014

	55
	31-Dec
	Walpole Housing Authority
	02/16/12
	04/04/12
	1/15/2014

	56
	31-Dec
	Warren Housing Authority
	03/15/12
	06/07/12
	1/15/2014

	57
	31-Dec
	Watertown Housing Authority
	10/13/11
	01/04/12
	1/15/2014

	59
	31-Dec
	Webster Housing Authority
	07/13/11
	08/02/11
	1/15/2014

	60
	31-Dec
	Wellesley Housing Authority
	02/28/12
	04/23/12
	1/15/2014

	61
	31-Dec
	Wenham Housing Authority
	12/08/11
	02/10/12
	1/15/2014

	62
	31-Dec
	West Brookfield Housing Authority
	01/25/12
	03/19/12
	1/15/2014

	63
	31-Dec
	Weymouth Housing Authority
	01/26/12
	03/29/12
	1/15/2014




Milestone Capital Improvement Planning Tasks and timing Matrix
	LHA Fiscal Year End

	First CIP Submission
Rule
	Milestone Capital Improvement Planning Tasks and timing

	
	
	# 1. Closeout completed Projects in CPS


# 2. Coordinate with DHCD PM to ensure FISH project data is updated


# 3. Conduct  annual Facility Condition Assessment / Inspections 


# 4. Add new projects to CPS as necessary to reflect current capital needs.
	Sign up for and attend a "District Hours" CIP work session (Build you r CIP with hands on help)
	Complete and submit your next CIP (including Board & Tenant  approvals)
	DHCD Review and Approval of your CIP
	Project Implementation, Management and CIP maintenance.

	Mar 31
	First CIP Approved on or before 3/31/2012
	Before or By the March, 2013 District hours work sessions.
	8 to 10 dates in March, 2013 TBA
	By 4/15/2013
	By 5/31/13
	Ongoing

	
	First CIP Approved after 3/31/2012
	Before or By the March, 2014 District hours work sessions.
	8 to 10 dates in March, 2014 TBA
	By 4/15/2014
	By 5/31/14
	Ongoing

	June 30
	First CIP Approved on or before 6/30/2012
	Before or By the June, 2013 District hours work sessions.
	8 to 10 dates in June, 2013 TBA
	By 7/15/2013
	By 8/31/13
	Ongoing

	
	First CIP Approved after 6/30/2012
	Before or By the June, 2014 District hours work sessions.
	8 to 10 dates in June, 2014 TBA
	By 7/15/2014
	By 8/31/14
	Ongoing

	Sep 30
	First CIP Approved on or before 9/30/2012
	Before or By the September, 2013 District hours work sessions.
	8 to 10 dates in September, 2013 TBA
	By 10/15/2013
	By 11/30/13
	Ongoing

	
	First CIP Approved after 9/30/2012
	Before or By the September, 2014 District hours work sessions.
	8 to 10 dates in September, 2014 TBA
	By 10/15/2014
	By 11/30/14
	Ongoing

	Dec 31
	First CIP Approved on or before 12/31/2012
	Before or By the December, 2013 District hours work sessions.
	8 to 10 dates in December, 2013 TBA
	By 1/15/2014
	By 2/28/14
	Ongoing

	
	First CIP Approved after 12/31/2012
	Before or By the December, 2014 District hours work sessions.
	8 to 10 dates in December, 2014 TBA
	By 1/15/2015
	By 2/28/15
	Ongoing
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Project Number:[003-667-1-0-08-916]
Project Name: Shower/tub unit replacement - ADA compliant]
Location:

DHCD FISH #:

[Accessible residential bathrooms, known as "barrier-free” units, have tubs/showers that are not
compliant with current ADA standards.

Condition Assessment Narrative:

Replace bathtubs with roll-in showers.

Recommendation:
Category: Kitchens and Baths|
Project Type: [Dwelling Project]
LHA Priority:

<1
Risk:[One (High Health or Safety Risk) [~

Eunction:[One (Function Critical & Failed beyond repair) [~

Extent/Rate:[ One (Failure within 2 yrs) [~

Total Development Cost:[$20,563]
Actual Cost:[$0.00)

Dwelling: [100 %)

Non-dwelling: [0 %]

Site:[0 %]

Inspection Date:|12/16/2008]
Inspector: [en Amelin

Project Notes:

Proposed Fundin
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Project Number: [001-667-1-0-09-2560
Project Name: Window replacement]
Location

DHCD FISH #:

[The existing windows are original and have exceeded their useful life. The single glazed metal
framed sliding windows are difficult to open, leak, and are not energy efficient. Tenant AC units are
difficult to install.

Condition Assessment Narrative:

Complete window replacement with new energy efficient double hung windows in the existing
window openings.

Recommendation:

Category: Building Envelope]
Project Type: [Dwelling Project]
LHA Priority:

priority:[1]

Risk:[One (High Health or Safety Risk) [~
Eunction:[One (Function Critical & Failed beyond repair) [~

Extent/Rate:[One (Failure within 2 yrs) [~
Total Development Cost:[$292,591]

Actual Cost:[$0.00

Dwelling:[100 %]

Non-dwelling:[0 %

Site:0 %)

Inspection Date: 7/14/2009)

Inspector: [Ken Amelin]

Project Notes:

|Grant Fund: 50.00
Proposed Funding: [Other Funds:[$202,591.00)
Total: [§292,591.00

'Add Related Components
 FacilityNumber  Class  Subclass  Description  Quantity Unit Year Installed Lifespan Life Adj Exp Year Cond. Assess. Note

Remove 001-667-01-001 Buiding Envelope Windows Window, Fixed, Small 12 EACH 1969 a0 o 2009
Remove 001-667-01-003 Buiding Envelope Windows Window, Fixed, Small 12 BACH 1969 a0 o 2009
Remove 001-667-01-004 Building Envelope Windows Window, Fixed, Small 12 EACH 1969 a0 ] 2009
Remove 001-667-01-005 Buiding Envelope Windows Window, Fixed, Small 12 BACH 1969 a0 o 2009
Remove 001-667-01-002 Building Envelope Windows Window, Fixed, Small 12 EACH 1969 a0 ] 2009
Remove 001-667-01-002 Building Envelope Windows Window, Sliding, Large 24 BACH 1969 30 o 1999
Remove 001-667-01-006 Building Envelope Windows Window, Sliding, Large 12 EACH 1969 30 ] 1999
Remove 001-667-01-005 Building Envelope Windows Window, Sliding, Large. 24 EACH 1969 30 0 1999
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Closeout Step # 01—Adding/Relating additional Existing inventory components to the Project.
Instructions:

Hide Instructions

1In the course of implementing this project, if there were inventory components that originally existed at the faciity(s) that were not part of the original CPS Project scope of work—(not iitially "Related” to the project) , but were added to the scope of work after the project started, please diick the
"Add Related Inventory Components” Link so that you can add them to the lst of inventory components that you will be updating. Once you click the *Add Related Inventory Components” Link, choose the inventory components you want to add to the scope of the project to update, and then
click the "Add Selected to Related” button. This will add these inventory components to the lst of Project related components that you will update in one of the next Wizard steps. Click the Next button when you are done. I this step does not apply to this project, click the "Next” button. You can cick.
the Cancel Button at any time but your work will not be saved.

Add Related Inventory Components

Next | [ Cancel
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[Project: 005-667-1-0-08-516 -- Shower/tub unit replacement - ADA compliant.

Closeout Step # 01—Adding/Relating additional Existing inventory components to the Project. Hide Instructions
Instructions:

In the course of implementing this project, if there were inventory components that originally existed at the facilty(s) that were not part of the original CPS Project scope of work—(not iitially "Related” to the project) , but were added to the scope of work after the project started, please diick the
"Add Related Inventory Components” Link so that you can add them to the lst of inventory components that you will be updating. Once you click the *Add Related Inventory Components” Link, choose the inventory components you want to add to the scope of the project to update, and then
lick the "Add Selected to Related” button. This will add these inventory components to the lst of Project related components that you will update in one of the next Wizard steps. Click the Next button when you are done. If this step does not apply to this project, click the “Next” button. You can dick
the Cancel Button at any time but your work will not be saved.

ide Related Inventory Components

'Add Selected to Related

[7003-667-01-006_ Plumbing Fodures Bathroom Sk 500 EACH 978 ™ 24 | 206 2
[F] 003-667-01-007 Plumbing Fixtures Bathroom Sink 800  EACH 1974 20 24 208
[F] 003-667-01-008  Plumbing Fixtures Bathroom Sink 800 EACH 1974 20 24 2018
[[] 003-667-01-009  Plumbing Fixtures Bathroom Sink 100  EAcH 1974 20 24 208
[Efl003-667-01-001  Plumbing Fixtures Bathtubs/Showers 800 EACH 1974 20 24 2018
03-667-01-002  Plumbing Fixtures Bathtubs/Showers 400  EAcH 1974 20 24 208
[F] 003-667-01-003  Plumbing Fixtures Bathtubs/Showers 800 EACH 1974 20 24 2018
[[] 003-667-01-004  Plumbing Fixtures Bathtubs/Showers 800  EACH 1974 20 24 208
[F] 003-667-01-005  Plumbing Fixtures Bathtubs/Showers 800 EACH 1974 20 24 2018
[F] 003-667-01-006  Plumbing Fixtures Bathtubs/Showers 800  EACH 1974 20 24 208
[F] 003-667-01-007  Plumbing Fixtures Bathtubs/Showers 800 EACH 1974 20 24 2018
[F] 003-667-01-008  Plumbing Fixtures Bathtubs/Showers 800  EACH 1974 20 24 208
[F] 003-667-01-001 Plumbing Fixtures Kitchen Sink 800 EACH 1974 20 24 2018

[F] 003-667-01-002__plumbing Fixtures Kitchen Sink 400 EAcH 107 20 24 o8 -
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[Are you sure you want to add these inventory components to the scope of this project to update?
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[Project: 003-667-1-0-08-516 -- Shower/tub unit replacement - ADA compliant.

Closeout Step # 01—Adding/Relating additional Existing inventory components to the Project.

Hide Instructions

e mplementingthis praect I there were inventory companents that rignaly exised a the fait(s) that were not part of the orignal CPS Project scope of work—(not ntlly "Related” o the projec) ,but were added to the scope of work after the projec sarte,please click the
“Add Related Inventory Components® Link 5o that you can sdd them to th lis of nventory components that you wil be updating. Once you cick the “Add Related Tnventory Components” Link, choose the inveftory components you want to 20d to the scope of the prosect to update, and then
cick the "Add Selected to Related” button. This will dd heae inventory components to the 52 of Projec related components that you wil update in o of the nexs Wizard steps. Click the Next button when you are done. I ths sep doe not apply to his projec, cick the “Next” button. You can ick
Ehe Cacel Button at any time but your work wil not be saved:
ide Related Inventory Components
‘Add Selected o Related
Facilty # Class Subclass Description Quantity Unit  Year Installed Lifespan Life Adj Exp Year Cond. Assess. Note

Dloos-esro1sor  site Fences Fence, Chain Link 600 LF 1974 3 0 209

Blooesrorsor st Fences Fence, Wood w700 1F 1974 s 0 209

Bloosesrorsor  site Gas Servie Piping, Underground Gas 106500 1F 1974 o o 20

Blooesrorsor st Paving Curb, Concrete 122600 1F 1974 o 8 2

Bloosesrorsor  site Paving Curb, Granite 00 I 1974 o o 20

Blooesrorsor st Paving Roadway/Parking Lot Paving, Asphalt 2590000 SF 1974 0 2 20

Bloosesrorsor  site Paving Walkay, Asphalt 49600 s 1974 0 2 20

Blooesrorsor st Paving Walkucay, Concrete 170400 s 1974 o 16 200 pati, not walkway

Bloosesrorsor  site Septic, Sewer and Wastewater Systems Piping, Underground Sewer 106500 1F 1988 o o 20

Blooesrorsor st Septic, Sewer and Wastewater Systems Snitary Sewer Manhole 400 Eacn 1974 o o 20

Bloosesrorsor  site Site Drainage Systems Cateh Basin 100 et 1974 o o 20

Blooesrorsor st Site Drainage Systems Piping, Stormuater s1800 1F 1988 o o 2

Floos-esrorsos _site it Drainage Systems Storm Drsinage Manhole 100 eaot  1om w o 2o -
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[Project: 003-667-1-0-08-516 -- Shower/tub unit replacement - ADA compliant.

Project Closeout Step # 02—Adding NEW inventory components to the Project.
Instructions:

Hide Instructions
New Inventory components can be added to a project for two reasons: £1: In the course of implementing this project, there were new inventory components that DID NOT originally exist at the facilty(s), and were added to the scope of work after the project started, 22: the Related Inventory
component(s) originally identifed in the CPS project need to be split because the Project did not address the entire quantity of originally identified Related Inventory component(s). (In the case of # 2, you will be prompted in the next step to enter quantities for these new inventory components.)
Please clck the "Add NEW Inventory Components” Link and add the necessary Inventory component(s) based on the condition above. Once you click the "Add New Inventory Components” Link, you will choose the inventory components you want to add for each individual Faciity and/or Unit to

the scope of the project to update. To do this: £1. Choose a Faciity and a Unit from the pick lists, 2. Click the “Add New Inventory Components” Button, =3. Choose a Component Class from the pick list, 24. Select which components you want to add to the Project, and £5. Click the “Add Selected”
button at the bottom of the window. Do this for each facility and/or Unit that needs the new component added to it. This will add these inventory components to the list of Project related components that you wil update in the next Wizard step. Click the Next button when you are done. If this step.
does not apply to this project, click the "Next” button. Click the "Back” button to o back to the last screen. You can dlick the Cancel Button at any time but your work will not be saved.

View Add NEW Inventory Components

Back | [ Next ] [ Cancel |
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Project Closeout Step # 03—Updating or Replacing Inventory components addressed by the Project.

[This step will llow you to update or Replace all of the Related Inventory Components that were addressed by the project.

Instructions:

Please make a selection for all Related Inventory Components in the project as to how they will be handied.

By checking "Update” the system will keep the quantity of the Related Inventory Component the same, update the Inventory component Installation Year of the Related Inventory Components, Reset the Lifespan adjustment to zero, and remove the Related Inventory Component from the project.
By checking "Replace” the user will be prompted to select a new component to replace the existing component and will have to provide a new Quantity, Unit of measure and Installation year for the new replacement component.

For ALL components, please check/verify the *0ld Quantity” column and complete the *New Quantity” colum if applicable. If you have not added any New Inventory Components to update and did not change any of the quantities of the Related Inventory Components as a result of your project then
you can just leave both Quantity felds as is.

Please click the "Next” button to proceed.
Ciick the "Back” button to go back to the last screen.

Select All Select Al
Fagity Facii
Facility # 003-667-01-002 — 11 thru 14 |

Update Replace.

AL Plumbing Fixtures ~Bathtubs/Showers. aEACH

4 2013] Select Replacement

Back | [ Next | [ Cancel





image9.png
nd__Help

LHa WELLFLEET HOUSING AUTHORITY

Development [325-667-04 — DRIFTWOOD TOWERS

Faciity R

Unit ALL[»





image10.png
Design &

ass  Subclasy  Component i s Year Lfe Adiust Exp Construction Un
Class Subclass Description @ Unit Unit  pnstalled Span Lifespan Year Guidelines& #
‘Standards
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