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Agenda for Today

 Goals + Overview

 Applicant Experience

 LHA Experience

 Next Steps

 Hands-on Demo 
 Monday 3-5: Barnstable Room on the 1st Floor

 Tuesday 9-12: DHCD Resource Room
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Portal Goals

Online Application + Centralized Database

Applicants LHAs

• Save time and effort for applicants 
• Easier updates / improve accuracy 

of contact information 
• Empower  in housing search
• Offer choice / hold them 

accountable to those choices

• Save time and effort for LHAs
• Reduce duplicative efforts across 

system
• Allow LHAs to make local decisions
• Communicate – Information 

sharing across LHAs
• Reduce burden of updating 

waitlists for LHAs
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System Overview

Applicants LHAs

• Timestamps preserved

• Online and Paper Application

• Advocate view*

• Features for informed decision

• Applications must be complete to 

submit

• Update application any time

• Add or remove LHA selections

• View history log 

• View, update and print applications

• Pull lists

• View reports

• Dashboard to focus efforts

• Eligibility checklist- track progress

• Make private and shared notes

• View history log 

*3Q15 Enhancement
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Portal version1.0
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Portal version (?)
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MassIT Team Intro

 Laura Castillo Testing manager, authored test plan, will lead 
user acceptance testing effort

 Maureen Quinn Helped plan pilot and training.  Supports Testing. 
General “get it done” person

 Rob Powell Developer, MassIT technology lead

 Christian Renaux Managing “go live” planning; leading pilot 

 Ali Roshandel First team leader.  Now a project advisor and 
managing data migration / consolidation

 Harlan Weber User Experience (UX) Designer including site design, 
flow, and business process

 Luella Wong Business Analyst and current team leader.  
Responsible for requirements, business process 
optimization, and reporting

 Benjamin Zagorsky Developer
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Applicant Experience 

 Find all applications.

 Time stamps, preferences 

and priorities maintained.

 Make updates to application.
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Applicant:  Personalized Home Page

 Application Status (with progress)

 Housing Selections (including 

timestamps)

 History Log of all onsite activity by 

Applicant, LHA and DHCD
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Applicant:  How to Apply

Three-step process:

1) Application Form

2) Housing Selection

3) Review and Submit
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Applicant:  After apply, then what?

 Monitor status and view changes to own account in the 

History Log

 Make changes one time online (computer or phone) 

instead of one per LHA

 Portal enhancements are TBD – it’s not just an 

application form

 Logging in restarts the two-year update clock
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LHA Experience  - How will an LHA…

 Support Applicants with their Applications?

 Pull a List?

 Determine Priorities and Preferences? 

 Track Progress of Screening? 

 Update the Waitlist?

 Keep a Record?

 Communicate Internally?

 Communicate with other LHAs?
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Supporting Applicants: Select, View and Edit

 Seven search fields, partial  last name 

required

 More fields completed  Less results
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 LHA can edit all fields in the 

application form

 Applicants cannot change four 

fields after submission:  Head of 

Household First Name, Last Name, 

DOB, and SSN

Support Applicants cont.
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Pull a List 

 5 required filters

 4 optional filters (use with 

care)

 Summary of filters at top of 

list

Benefits

 Follow existing Rules and 

Regulations

 Automated 

 Auditable

 Flexible
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Pull a List, cont.  
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Determine Priorities and Preferences

Benefits

 Allow for local decision making

 Screen only applicants near 

top of list

 Reduce LHA effort when 

possible

1. Universal and Emergency Application 

combined 

2. No reference to “Emergency”

3. Applicants self-certify; LHAs verify later

4. Preferences determined by application 

responses (same for all LHAs)

5. Priority determined by application 

responses, but can be changed locally
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Track Progress of Screening 

Benefits

 LHA staff can see progress on 

applicant eligibility 

 Recorded in list pulls
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Update the Waitlist  

 Updates will only include 

applicants who have not 

touched system in 2 years

 Update Letter sent by 

DHCD

 Applicants will respond 

online or to an LHA

Benefits

 Reduce effort for LHAs

 Keep applicant information 

as current and accurate as 

possible
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Keep a Record
Benefits

 History log can be viewed 

by Applicant, all LHAs, 

and DHCD

 Automated
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Communicate Internally
Applicants

 Track Applicant Screening Process

 Internal Notes

Big Picture

 Dashboard

 Reports
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Communicate with other LHAs

 Shared Notes

 Applicant History

 “In Review” when pulled



Massachusetts Office of Information Technology (MassIT) + DHCD

Public Housing Portal
23

Next Steps - June

 Pilot at three LHAs:  Franklin, 

Newton and Taunton

 Anticipated duration is 4-6 weeks

 Full data migration of all applications

 All lists at pilot LHAs will be opened

 Applicants can add or remove only 

pilot LHAs, but can view all 

timestamps 

 Application changes only apply to pilot 

LHAs

 Pilot LHAs will use the system to pull a 

list when unit becomes available
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Next Steps - 6 months+

 Federal

 State Vouchers

 New role:  Advocates

 More Reports

 Roll-out continues

 Enhancements as we go
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THANK YOU!

MassNAHRO

Franklin  ● Taunton ● Newton

Amherst  ● Avon ● Boston  ● Brookline ● Cambridge

Framingham  ● Lexington  ● Medfield and Millis 

Norwell  ● Peabody  ● Pittsfield ● Saugus  ● Sandwich 

Springfield  ● Southborough and Northborough

Sudbury   ● Waltham  ● Watertown
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Please
Join Us to Demo the Portal!

 Monday 3-5: Barnstable Room on the 1st Floor

 Tuesday 9-12: DHCD Resource Room

Thank you!
Send Qs and comments to juliana.gamble@state.ma.us


