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INTRODUCTION 

The Commonwealth Corporation Fiscal 2015 Annual Report complies with the requirements of the 

Office of Performance Management Oversight created by Chapter 240 of the Acts of 2010 – An Act 

Relative to Economic Development Reorganization.  It includes goals set for the year and the 

performance measurements by which to evaluate goals, programs, and initiatives.   

AGENCY OVERVIEW 

Commonwealth Corporation 

Mission: Commonwealth Corporation strengthens the skills of Massachusetts youth and adults by 

investing in innovative partnerships with industry, education and workforce organizations. We seek to 

meet the immediate and emerging needs of businesses and workers so they can thrive in our dynamic 

economy. 

The business plan outlines activities that will be carried out by Commonwealth Corporation in our 

unique role as a statewide quasi-public organization that creates and strengthens regional training, 

education and employment pathways for youth and adults to prepare for jobs in demand occupations, 

meeting the workforce needs of businesses.  Commonwealth Corporation does not provide direct 

services to youth, adults or businesses.  We advance our mission and goals through grant-making, 

technical assistance, research & evaluation that informs practice and policy, and the development and 

dissemination of tools, resources and models that enhance service delivery and performance.   

Commonwealth Corporation administers the Workforce Training Fund, Workforce Competitiveness 

Trust Fund, Health Care Workforce Transformation Fund, YouthWorks , is the lead partner in a 

collaboration to provide education and re-entry services to youth who are clients in the Department of 

Youth Services and provides technical assistance and capacity building activities for a number of state 

workforce initiatives.  For more information, please refer to www.commcorp.org . 
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FISCAL YEAR 2015 ANNUAL REPORT  

GOALS STRATEGY  MEASUREMENTS 

Build regional industry training 

partnerships that prepare youth 

and unemployed workers for jobs 

in-demand leading to higher 

rates of employment and 

upgrade the skills of 

underemployed workers to meet 

specific employer skill demands 

leading to job retention, 

upgrades and wage gains. 

 Support regional industry partnerships that build 

alignment across community colleges, career and 

technical schools, workforce boards, career centers 

and businesses within a specific sector in that 

region (Through the Workforce Competitiveness 

Trust Fund) 

 

 

 

 

 

Support regional consortia to train incumbent 

workers within an industry or occupational area 

(Through the Workforce Training Fund) 

 

 825 participants 

enrolled (as of 

6/30/15) 

726 participants who 

complete training/% 

of enrollees (as of 

6/30/15); training still 

in progress 

559 participants 

placed into jobs (as of 

6/30/15); placement 

still in progress 

 

8 consortium grants 

awarded involving 85 

businesses 

Increase the share of youth engaged 

in education and employment 

pathways preparing them for post-

secondary education and careers. 

Design and strengthen work readiness components 

of subsidized work programs (YouthWorks) 

Increase and strengthen the capacity of the 

organizations that are preparing teens for success 

in work and school to connect to local employers in 

order to improve the preparation of teens to find 

and retain a job; to increase access to jobs for 

teens without a network; to vouch for teens’ work 

skills through an adult with a trusted relationship 

with local employers 

 

6,179 youth who 

complete work 

readiness training 

6,179 youth who work 

in subsidized 

employment 

 

Improve the competitiveness of 

Massachusetts businesses by investing 

in the skills of their incumbent Invest in 

Invest in the skill development of incumbent 

workers to meet a business goal through the 

Workforce Training Fund 

170 grants awarded to 

train 13,608 employees 

in 270 companies 
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the skill development of incumbent 

workers to meet a business goal 

through the Workforce Training Fund 

workers. 

1,651 jobs created for 

grants that ended in FY 

15 

Support health care organizations in 

the implementation of the Health 

Care Cost Containment Bill (Chapter 

224) 

Invest in the skill development of incumbent 

workers to meet business needs of health care 

organizations (through the Health Care Workforce 

Transformation Fund) 

Invest in pipeline programs needed by businesses 

to implement Ch 224 (through the Health Care 

Workforce Transformation Fund) 

55 training grants 

awarded;  

Training started in Qtr 3 

FY 15; will report on 

business impact at the 

end of the 2-yr grant 

period  

For pipeline programs, 

will report on 

placements into new 

jobs 

 

 

CONTACTS: 

Nancy Snyder, President & CEO 

nsnyder@commcorp.org 

 

Rebekah Lashman, Sr. Vice President 

rlashman@commcorp.org 
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