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OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT 
FISCAL 2014 ANNUAL REPORT GUIDANCE 

 
The Office of Performance Management & Oversight (OPMO) measures the performance of all public 
and quasi-public entities engaged in economic development.  All agencies are required to submit an 
Annual Report demonstrating progress against plan and include additional information as outlined 
in Chapter 240 of the Acts of 2010.   

The annual reports of each agency will be published on the Office of Performance 
Management website, and will be electronically submitted to the clerks of the Senate and House of 
Representatives, the Chairs of the House and Senate Committees on Ways and Means and the House 
and Senate Chairs of the Joint Committee on Economic Development and Emerging Technologies.    

Filing Instructions: 

The Fiscal Year 2014 report is due no later than Friday, October 3, 2014.  An electronic copy of the 
report and attachments A & B should be e-mailed to James.Poplasky@MassMail.State.MA.US 

1) AGENCY INFORMATION  

Agency Name   Massachusetts Convention Center Authority 

Agency Head  James E. Rooney  

 Title  Executive Director 

 

Website  www.massconvention.com  

Address 415 Summer Street, Boston, MA 02210 
 
 

2) MISSION STATEMENT 
 

Please include the Mission Statement for your organization below. 

Generate significant regional economic activity by attracting conventions, tradeshows, and other events to its 
world-class facilities while maximizing the investment return for the residents and businesses in the 
Commonwealth of Massachusetts. 

 
 

3) PERFORMANCE AGAINST PLAN REPORT  
 

Please provide details on the progress and accomplishments for Fiscal Year 2014 as it relates to the Fiscal Year 
2014 Plan submitted by your agency.  Plans are posted on the OPMO website for easy reference.  This 

https://malegislature.gov/Laws/SessionLaws/Acts/2010/Chapter240
http://www.mass.gov/opmo
mailto:James.Poplasky@MassMail.State.MA.US
http://www.mass.gov/opmo
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information should be included as Attachment A and should include prior year perspective.  In addition to your 
Performance to Plan Report, Questions 4 through 10 provides guidance on the specific information required 
under Chapter 240 of the Acts of 2010. 
 

4) ACCOUNTING   
 

Please provide financial information for your agency. Below please give a summary of Receipts and Expenditures 
during the fiscal year, and include the Assets and Liabilities at the end of the fiscal year. Please include the most 
recent audited financial report for the agency as Attachment B.  

 AMOUNT 
Receipts* $53,120,592 
Expenditures** $73,815,893 
Assets $889,606,940 
Liabilities $39,376,157 
*Reflects FY2014 operating revenues, including 
investment income and interest on loans, but does not 
include $20.3 million in transfers from the Convention 
Center Fund (statutorily authorized up to $23 million). 
**Excludes FY2014 depreciation expenses and pass-
through payments. 

 

  

5) INVESTMENTS OR GRANTS TO BUSINESSES OR INDIVIDUALS  
 

Does your agency make investments and/or provide grants to businesses or individuals? Yes  No  
If Yes, please provide detailed information on investments and/or grants made during FY14 in the Performance 
Against Plan Report – Attachment A section of this report.  Information should include the number, nature and 
amounts of investments made and grants awarded by your agency along with job, investment and/or other 
economic development impact.  Please list the name(s) of the investment and/or grant programs offered by 
your agency  in the space provided below: 

The MCCA does not provide investments/grants directly for business-related purposes. However, please see 
Attachment A for discussion of grants/scholarships to Boston-area organizations and students awarded 
annually by the MCCA. 

 

6) DEBT OR EQUITY INVESTMENT DETAILS  
 

Is your agency involved in debt or equity investments for businesses?  Yes  No  
If Yes, please provide detailed information on debt and/or equity investments made during FY14 in the 
Performance Against Plan Report – Attachment A section of this report along with job, investment and/or 
other economic development impact.  Please list the name(s) of the debit and/or equity investments programs 
offered by your agency in the space provided below: 
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N/A 

  

7) LOAN DETAILS  
 

Is your agency involved in real estate loans, working capital loans, or any other type of loan or guarantee?  Yes 
 No  

If Yes, please provide detailed information on loan(s) and/or guarantee(s) made during FY14 in the Performance 
Against Plan Report – Attachment A section of this report along with job, investment and/or other economic 
development impact.  Please list the types of loan(s) and/or guarantee(s) offered by your agency in the space 
provided below: 

There were no loans made in FY14, however, MCCA has a $17,412,565 loan outstanding to the Boston Tea 
Party Museum. 

  

8) OTHER FORMS OF FINANCING OR FINANCIAL ASSISTANCE?  
 

If your agency provides any other form of financing or financial assistance, please include FY14 details in the 
Performance Against Plan Report – Attachment A section of this report along with job, investment and/or 
other economic development impact.  Please list the types of other forms of financing offered by your agency in 
the space provided below: 

N/A 

  

9) PATENTS OR PRODUCTS  
 

Does your agency track patents or products resulting from agency-funded activities?  Yes  No  
If Yes, please include details in the Performance Against Plan Report – Attachment A section of this report 
along with job, investment and/or other economic development impact.  Please list the agency-funded activities 
of your agency that promote patent and product advancement in the space provided below:   

N/A 

  

10) TECHNICAL ASSISTANCE  
 

If your agency provides technical assistance, please provide detailed information on technical assistance 
provided during FY14 in the Performance Against Plan Report – Attachment A section of this report along with 
job, investment, and/or other economic development impact.  Please list the name(s) of the technical assistance 
programs offered by your agency in the  space provided below: 

N/A 
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11) MANAGEMENT TEAM  
 

Please confirm that the senior management team listed on your website is accurate and report on any current 
or pending vacancies and/or replacements. 

The MCCA senior management team is not listed on our website. However, the team is typically listed on a 
schedule within the MCCA’s audited financials, which can found here: 
http://massconvention.com/assets/pdf/MCCA_FY12_13_Financials.pdf 

 
 
 
 
 
 

12) BOARD OF DIRECTORS  
 

If applicable, please confirm that the board of director information on your website is accurate and provide 
information on any current or pending board vacancies. 

The MCCA’s website contains the updated information on its board of directors, including any vacancies that 
may exist. 

 



 
Attachment A 

 
Strategic Goals, Action Steps and Performance Measures 
 
MCCA and the Commonwealth’s Economic Development Policy and Plan 
 
The MCCA is proud of its legacy and the contributions it continues to make towards the overall vision for Boston and the 
Commonwealth. As an entity of state government, we must always remember to shape our goals around the greater goals of the 
Commonwealth’s economic development policies.  
 
In Governor Patrick’s Economic Development and Strategic Plan, he emphasizes the need to increase training for the creation of 
more middle skilled jobs in the Commonwealth.  This includes the development of a Massachusetts Regional Workforce Strategy 
Initiative to build regional pipelines that will prepare Massachusetts workers to fill jobs that are in-demand in each region of the state 
and to develop skills pathways to available opportunities. 
 
At the MCCA, the creation of middle skilled jobs in the hospitality field is a major component of our future expansion plans. The state 
tourism industry remains the third largest employer in the Commonwealth, supporting over 120,000 jobs and tens of billions of dollars in 
annual economic activity and state and local taxes. It is also an industry that has always made a wide range of jobs available. Many 
are middle skilled and all offer room for long-term employment and advancement.  The MCCA has been asked to be part of the 
state’s Customer Service and Hospitality Leadership by sponsoring a Boston Hospitality Summit and Joint Hospitality Programs that 
involve customer service training, customer appreciation and a Boston “philosophy” to advance our role as an international 
convention destination. 
 
The Governor also seeks to support regional development through infrastructure investment and local empowerment. The MCCA’s 
vision plan calls for establishing planning objectives and guidelines for the BCEC site and surrounding neighborhoods to create a 
diverse, active and engaging urban realm that is welcoming to resident, conventioneers and nearby workers. Some highlights include 
the creation of better connections for resident and conventioneers to D Street and the South Boston Waterfront, and the development 
of headquarters and mid-priced hotels. 
 
The Commonwealth’s goal of increasing the ease of doing business in Massachusetts is also shared by the MCCA. Under the 
leadership of the Mass Marketing Partnership, and in collaboration with the MCCA, we plan to help the state leverage our status as a 
leading host of international scientific, medical and technical conferences to better connect and market our key industry clusters. 
 
 
 

Goal Action Measurement FY2014 
Accomplishments/Progress 



Support Job Growth 
through Economic 
Impact 

Attract events with high levels of 
economic impact 

Amount of economic 
impact, tax benefits and 
jobs supported through 
activities 
 

In FY2014 MCCA generated 
$570.2 million in economic 
activity, resulting in $30.6 million 
in combined state and local 
taxes and supporting 
approximately 5,100 jobs.  

Advance Education 
and Workforce 
Development for 
Middle Skill Jobs 

1.1 Provide workforce education 
and training to special 
populations, including those 
seeking ABE/ESL 
 
 
 
 
 
 
1.2 Define and increase 
awareness of pathways that 
provide for an opportunity to 
attain additional education 
 

Number of ESL programs 
provided and students 
participating; Incremental 
increase in English 
assessment scores;  
 
 
 
 
 
Number of students 
participating in tuition 
reimbursement programs 
and other industry specific 
educational programs and 
seminars 
 

A partnership of the MCCA, 
Levy, Local 26 and Best 
Corporation formed in 2012, 
and an ESOL program was 
created and provided annually 
for Levy and ABM employees 
through December 2014. In FY 
2014, 66 classes were held with 
23 students attending. 
 
In FY2014, MCCA granted 
awards to four students in the 
hospitality/tourism industry to 
pay for a portion of their 
college expenses.  
 
 
In FY2014, the MCCA awarded 
26 grants under the South 
Boston Community 
Development Fund and the 
Community Grants program 
totaling $120K for programs 
across the Boston region 
focusing on job skills training 
and career development, 
particularly with youths. 
 

Support Innovation and 
Entrepreneurship 

2.3 Make Government a leader 
in promoting the adoption of 
innovative technologies 
 
 

Value of investments related 
to new technologies 
including mobile apps;  
 
 

In FY2014, the MCCA invested 
$2.6 million in technology 
upgrades, including upgrading 
our wireless capabilities to 
remain a technology leader in 



 
 
 
 
 
 
 
 
 
 
2.3 Increase awareness of 
innovation and 
entrepreneurship 

 
 
Number of programs to 
promote digital display art  
 
 
 
 
 
 
Number of events hosted 
and economic impact 
generated in association 
with innovative, knowledge 
based regional industries 
 

the convention industry. 
 
In addition to our annual digital 
art display program, the MCCA 
holds and annual student art 
program which gives 
opportunities for talented, 
young artists to display their 
work.  
 
In FY2014, the MCCA hosted 119 
education (34), technology (21) 
and medical/pharma (39) 
events, which reflective 3 
sectors of Massachusetts’ 
economic engines. 
Respectively, the economic 
impact of these three sectors 
are estimated to total $66 
million, $62 million and $149 
million in FY14. 

Increase Ease of Doing 
Business 

4.3.1 Assist with “ambassador” 
program 
 
 

Develop qualitative “stories” 
regarding interactions 
between local industry and 
event clients, exhibitors and 
attendees in support of 
general economic 
development  
 

The MCCA has worked in a 
number of examples to link 
local organizations and 
businesses with 
conventions/meetings hosted 
at our facilities, as well as 
promote our buildings as places 
for local organizations to 
conduct business. Dozens of 
Boston-based, short-term events 
are hosted by the MCCA 
annually that focus on the 
regional economy. 
 

Address our Cost 
Competitiveness 

Identify non-traditional revenue 
streams to enhance financial 
model 

Revenues generated 
through investments related 
to “entrepreneurial 
government” initiatives, 

In FY2014, the MCCA generated 
$2.6 million through 
“entrepreneurial government” 
initiatives, including leveraging 



including real estate 
repurposing and tourism 
investments 
 

non-revenue-generating space 
to generate lease and 
advertising revenues. 
 
There were no loans made in 
FY14, however, MCCA has a 
$17,412,565 loan outstanding to 
the Boston Tea Party Museum.  

 
MCCA Visions and Goals 2013-2014 
 
All successful organizations have a clear vision – a powerful, inspirational statement that answers the question: “Where are we going?” 
A clear vision statement also provides an aspirational goal to employees, partners and other constituents. The CEO must 
communicate the vision, obtain validation, and be willing to be challenged for this program to be successful. 
 
Coupled with the vision statement are the Authority’s priorities, which represent the most important goals. The vision and priorities are a 
prism through which all significant decisions throughout the organization are made. Vision and priorities are not static and should be 
evaluated and reviewed every 2-3 years. 
 
In early 2012, the MCCA launched an organization-wide review of its vision and priorities, including discussions about culture, mission 
and values. The process included three separate meetings with different levels of the organization’s employees: senior staff, senior 
managers, and future leaders and line workers. Thirty-five employees participated in the workshops, discussing and debating the 
organization’s culture, its Top 5 vision statement, and its priorities. 
 
Key Terms 
Mission: the fundamental purpose of the company, which guides the actions of the organization and spells out its overall goal. 
  
Values: the broad preferences, principles and beliefs shared among stakeholders of an organization. Values drive an organization’s 
culture and provide a framework through which it makes decisions. 
  
Culture: the collective behavior of employees who are part of an organization, and the meaning people attach to their actions. The 
patterns of such collective behaviors guide actions by defining appropriate behavior for various situations. 
  
Vision: outlines what the organization wants to be, or how it wants the world to perceive it. It is a long-term view, which concentrates 
on the future, and is a source of inspiration. 
 
Priorities: the principal set of tasks or goals designed to achieve the vision of the organization. They help align the employees of the 
organization to work together more effectively. 
 



Mission and Values 
 
The MCCA’s mission is to generate significant regional economic activity by attracting conventions, tradeshows and events to its 
world-class facilities while maximizing the investment return for the residents and businesses in the Commonwealth of Massachusetts. 
 
The MCCA’s values 
• We respect the investments made by the citizens of the Commonwealth. 
• We value our community, business and state and local partnerships. 
• We are passionate about understanding our customers’ needs and exceeding their expectations. 
• We embrace diversity both within the Authority, with our partners and within our community. 
• We insist on providing the highest-quality experience to all who use our facilities. 
• We diligently collect, research and analyze customer and competitor data. 
• We invest in our facilities, infrastructure and personnel to maintain a leadership position in the industry. 
• We collaborate with, respect, motivate, and support our team and clientele to provide excellence. 
• We face challenges, correct deficiencies and celebrate achievements.  
• We encourage innovation, experimentation and risk-taking.  
• We work harder and smarter than any team in the industry.  
• We actively pursue ways to make our facilities and events environmentally sound. 
 
Vision  
In November 2009, the MCCA launched the Top 5 Campaign, a long-term initiative to make Boston a Top 5 destination in the North 
American convention and meetings industry. To help steward and study this process, legislative leaders formed The Convention 
Partnership, a diverse 27-member group of stakeholders. After more than 18-months of study, the Convention Partnership issued its Final 
Report and reaffirmed the MCCA’s vision. However, in three separate internal staff meetings, MCCA employees expressed concerns 
over the inadequacy of aiming for only quantitative measures. The employees wanted a vision statement that provided them with an 
aspiration to not just hold enough meetings to make it into the Top 5, but to do it better than anybody else. 
 
The new vision statement adopted by the MCCA 
 
• Become a Top 5 convention destination in North America. 
• Remain a leading destination in North America for international events. 
• Provide the best experience to our customers and consistently exceed their expectations of Boston. 
 
Priorities  
In support of our vision, the MCCA identified five key organizational priorities to focus our attention over the coming year:  
• customer service and hospitality leadership 
• technology leadership 
• focus on employee engagement 
• expansion and hotel development 
• economic self-sufficiency 



 
There was general acceptance of these priorities. However, the priority of “focus on employee engagement” was added at the 
request of the employees as a key priority. 
 
1 Customer Service and Hospitality Leadership 
 
At the core of our ability to be a successful meetings destination is the ability to meet and exceed customer expectations during their 
visit to Boston and our facilities. The focus on hospitality extends beyond the four walls of our facilities, as our customers associate their 
experience with not just their event but with the overall destination. The goals associated with maximizing the impact of this priority 
were developed to target all three levels of MCCA customers: event management, exhibitors and attendees. 
 
2 Employee and Civic Engagement 
 
Our employees deserve a similar level of focus and attention with respect to their experience at the MCCA. The MCCA is committed 
to providing all employees with the opportunities and tools they need to succeed and provide meaningful contributions to the success 
of the organization. The MCCA will continue to invest in the development of our employees and the development of a culture in 
which our employees thrive.  
 
Civic engagement and giving back to the communities we serve is a commitment of the MCCA. By allowing our employees to 
volunteer their time to help others, we both give back to the communities we serve while highlighting the value of civic engagement 
within the Authority. 
 
3 Technology Leadership 
 
The BCEC is the most technologically advanced convention center in the world, and the MCCA will continue to invest in technology 
improvements to maintain that competitive advantage. Over the past few years, the explosion of mobile technology, digital media 
and the use of technology in our daily business has grown tremendously. The MCCA will focus on two dimensions of this technology 
strategy: applying technology to advance and improve how meetings are conducted; and, applying the use of new technologies in 
our daily business to promote transparency, effectiveness and efficiency. 
 
4 Expansion and Hotel Development 
 
Boston has demonstrated the capacity to perform at a high level in both the national and international convention and meetings 
marketplace. To grow, we need additional capacity in nearby hotel rooms and exhibit/meeting/ballroom space. The MCCA also 
needs to play a meaningful role in the future development of the South Boston Waterfront/Innovation District. 
 
The MCCA will continue developing plans for a headquarter hotel and mid-priced hotel development, including land acquisition 
strategies, hotel RFQ/P development, pre-permitting activities and legislation. Concurrently, the MCCA will continue to evaluate 
parking needs, truck marshaling needs, infrastructure requirements, and the overall urban design of the BCEC and how it can best 
grow within the overall development of the Waterfront/Innovation District. Further, the MCCA will continue to evaluate the Hynes’ role 



in the overall convention industry and invest in additional improvements to ensure its continued success. 
 
5 Economic Self-Sufficiency 
 
The basic financial model of the U.S. convention and meetings industry heavily subsidizes convention centers, a model that is under 
considerable stress. While the “loss leader” concept of the tourism industry is embraced by most, economic factors have called this 
model into question.  
 
The industry remains a “buyer’s market” with price competition. Local governments are experiencing financial pressure, causing 
concerns about convention center subsidies. Along with the industry financial dynamics, as Boston considers the expansion of its 
convention center, the long-term operational costs and financial support necessary need to be re-evaluated. 
 
As a result of these changing dynamics, strategies and options are required to ensure the long-term financial stability of the Authority 
and reverse the accepted subsidization model towards one of self-sufficiency. 
 
In the past four years, the MCCA made strategic investments to diversify its product portfolio, including the Hynes restaurant 
renovation project, the Boston Tea Party Ships &Museum®, and the BCEC’s digital marquee and video wall. These investments will 
generate an additional $2.7 million in non-event revenues for the MCCA. To further advance this priority, the MCCA plans to refocus its 
attention on products and service management and development for its convention, garage, real estate and hospitality-related 
business. 
 
The MCCA has also made strategic investments in all of its capital assets to maintain, preserve and ensure that its facilities offer quality 
and long-term growth without the need for subsidies. 
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Independent Auditors' Report

To the Board Members
Massachusetts Convention Center Authority
Boston, Massachuse tts 02270

Report on the Financial Statements

We have audited the accompanying financial statements of the Massachusetts Convention Center Authority (the
Authority), a component unit of the Commonwealth of Massachusetts, as of and for the fiscal years ended June
30,2013 and2012, and the related notes to the financial statements as listed in the table of contents.

Manøgenmt's Responsibility for the Eìnancial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementatiorç and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatemenf whether due to fraud or error.

Audit o tl s Re sp onsibility

Our responsibitity is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Gooernment Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entit¡r's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fatÃy, in all material respects, the financial
position of the Authority, as of June 30,2013 and 2012, and the changes in financial position and cash flows
thereof for the years then ended in accordance with accounting principles generally accepted in the United States
of America.



Emphasis of Matter

As discussed in Note 15 to the financial statements, the financial statements have been restated to correct a
misstatement. Our opinion is not modified with respect to this matter.

OtherMatters

Re quired Supplementary Information

Accounting principles generally accepted in the United States of America require that the managemenfs
discussion and analysis (located on pages 4 through 15) and certain pension and other postemployment benefits
information (located on pages 39 through 42)be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operationaf economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with managemenfs responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements. The additional
information (located on pages 43 through 46) are presented for purposes of additional analysis and is not a
required part of the basic financial statements.

The additional information is the responsibility of management and was derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion" the additional information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Gooernment Auditing Standards

In accordance with Goaernment Auditing Standards, we have also issued our report dated October 11..,2013 on our
consideration of the Authority's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Gouernment Auditing Standørds in
considering the Authority's internal control over financial reporting and compliance.

-ill^,8?= RG_,*_ìr,lLc
October 11,2013



Mønøgement' s Dis cussion ønd Anøly sis



Managemenls Discussion and Analysis For the Fiscal Years Ended June 30, 2073 and2012

This Managemenf s Discussion and Analysis of Financial Condition and Results of Operations (MD&A)
comments on the Massachusetb Convention Center Authority's operations, performance and financial condition
for the fiscal years ended June 30, 2013 and Jlune 30,2012.

The MD&A is presented in four sections:

Background describes the Authority's legislative history and enabling authority.

About our Business describes the Authority's missiorç business, objectives, and strategies for success.

Summary of Financial Perþrmance reviews the key measures we use to assess our performance and how our results
1n2013 compare to our results in2012, and how our results tr.2012 compare to our results in2011' It also
provides detailed information and analysis about our performance for the past two years. It focuses on our
operating results and provides financial information for each of our four facilities.

Risk Assessment provides an overview of the key risks that could affect our business.

Please refer to the audited FinanciøI Statements when reading the MD&A.

About Forward Looking Statements
Statements made in this MD&A, that describe the Authority's or managemenf s objectives, projections, estimates,
expectations or predictions of the future may be "forward-looking statements", which can be identified by the use
of forward-looking terminology such as "believes", "expects","may","will", "should", "estimates",
"anticipates", or the negative thereof or other variations thereon. The Authority cautions that by their nafure,
forward-looking statements involve risks and uncertainties, and that its actual actions or results could differ
materially from those expressed or implied in such forward-looking statements, or could affect the extent to
which a particular projection materializes. You will find a more detailed assessment of the risks that could cause
our actual results to materially differ from our current expectations in the Rlsk Assessment section of this MD&A.

About the Financial Statements
The Authority maintains its accounts and prepares its financial statements in accordance with U.S. generally
accepted accounting principles (GAAP), as set forth by the Governmental Accounting Standards Board (GASB).
The financials statements of the Authority are maintained on an accrual basis of accounting. The Authority's
financial report includes three basic'financial statements: the Statements of Net Position, the Statements of
Revenues, Expenses and Change in Net Position, and the Statements of Cash Flows.

BACKGROUND

The Massachusetts Convention Center Authority (the "MCCA" or "Authority") is an independent public
authority of the Commonwealth of Massachusetts that owns and operates public assembly facilities primarily for
the convention, tradeshow and meetings industry. It was established by Chapter 190 of the Acts of 1982which
wassubsequentlyamendedbyChapter62g of theActs of 1982;Chapter400of theActs o11983;Chapter 637 of
theActs oÍ1983; ChapterT8of theActsof 1988;Chapter138of theActs of 1997;Chapter 307 oftheActs of 199'1,;

Chapter 110 of the Acts of 1993; Chapter 152 ol the Acts of 1997 ("Chapter 1,52"); Chapter 23 of the Acts of 1998;
Chapter 45 and Chapter 256 of the Acts o12001,; and Chapter 139, section2ll of the Acts of 2012.

Massøchusetts Cona ention Center Authority Re qufu e d S upplement ary Inf orm ati on



fs Discussion and For the Fiscal Years Ended June 30, 2013 and2012

Under Chapter 190, the Commonwealth of Massachusetts acquired the John B. Hynes Veterans Memorial
Auditorium and the Boston Common Garage (the "BCG" or';Garage" ) from tfre óity of Boston. To manage these
newly acquired assets, the legislation created the Authority, which was governed by a seven-member boaid
chaired by the Treasurer of the Commonwealth. The MCCA remodeledãnd expanâed the auditorium building,
creating the fohn B. Hynes Veterans Memorial Convention Center (the "Hynes'i, which was opened in 19gg.

In1997, the Commonwealth passed Chapter 152, which empowered the Authorit¡r to construct and manage a
new convention facility on the South Boston waterfronf the Boston Convention & Exhibition Center (th"
"BCEC"), and provided the MCCA with control over and responsibility for the Springfield Civic Cenìer, its
renovation and expansion' Chapter 152 also expanded the Authority's board membership from seven to thirteen,
to be chaired by an appointee of the Governor (approved by the Mayor) with a six-year term.

In the fiscal year 2003 budget for the Commonwealtl¡ several provisions were enacted affecting the operations,
marketing and financial activities of the MCCA. Most significãntþ it suspended the Authorit/s funåing for its
net operating costs from the State Tourism Fund. This funding mechanism was replaced in fiscal yeat Zl1+by
disbursements from the Convention Center Fund, created by the 1997 Convention Center Act, which authorized
the Commonwealth to provide the Authority with up to $17 million for operating expenses from the fund. This
use requires that the State Treasurer and Secretary of Administration and Financã annually certify the availability
of funds within the $17 million cap after payment of debt service which is required to be made first. This funding
cap was subsequentþ increased to $23 millis¡ in fiscal year 2005, and the 11,u*i-rr- annual operating funding
level has not been increased since this time.

The fiscal year 2003 State budget also authorized but did not effectuate the transfer of ownership of two MCCA
assets - the Hynes and the Boston Common Garage - to the Pension Reserves Investment Trust Board. To
effectuate the transfer, additional legislative action would be required. In July oÍ 2004,the legislature created a
special legislative study commission that would work with the Àuthority to understand further the use of the
Hynes and Boston Common Garage properties. Based on the recommend.ation of the Committee, the transfer of
ownership of the two MCCA assets was repealed in fiscal year 200g.

The Authority is considered a component unit of the Commonwealth of Massachusetts for financial statement
reporting purposes.

ABOUT OUR BUSINESS

VVI{AT WE DO
The MCCA operates three world-class public assembly facilities that generate significant regional economic
activity by athacting conventions, tradeshows, and other events to thè Commonwealth of Massachusetts. Two of
these facilities - the BCEC and the Hynes - generate event-related revenue primarily from the sale and use of
meeting and exhibition space, the sale of services that support the use of thãt space, such as cleaning, electricity,
security and telecommunications (together such services are referred to herein as "support Services-), and
commissions on food and beverage sales at the facilities. The third facility, the MassMutual Center in Springfield,
generates both arena event revenue, from hosting a full season of Springfield Falcon's minor league hockey'
games, the Springfield Armor's development league team and other arena events, and convention event revenue
from the attached convention center, which opened in October 2005. Through these facilities, the MCCA attracts
hundreds of thousands of people to the Commonwealth of Massachusetts, eruiching the local economy with hotel
and retail spending, and other direct spending on goods and services.
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The MCCA also operates a'1.,367-space underground public parking garage, the BCG, located in the Back Bay/
Beacon Hill neighborhood of Boston. The Garage is a top-tier parking facility in the heart of Boston, providing
secure and accessible parking for commuters, nearby residents, and tourists alike. The Garage generates revenue
almost exclusively as a result of parking fees. Currentþ, the Garage is managed by agreement with Central
Parking, Inc., an experienced garage management company that also m¿ìnages a number of other parking
facilities in the Greater Boston area.

MANAGEMENT'S OBIECTTVES AND STRATEGY
The Authority's mission is to generate significant regional economic activity by athacting conventions,
tradeshows, and other events to its world-class facilities while maximizing the investment return for the residents
and businesses in the Commonwealth of Massachusetts. To accomplish this, the Authority's management
operates the business consistent with strategic business principles for success in the short term and over time.
The Authority strives to become a Top 5 convention destination in North America, remain a leading destination
in North America for international events, and provide the best experience to our customers and consistentþ
exceed their expectations of Boston. The Authority identifies the following five priorities critical to the success of
this vision: customer service and hospitality leadership, technology leadership, expansion and hotel
development financial self-sufficiency and employee engagement. Unifying the management team and the
Authority's dedicated employees and contractors in achieving these priorities is part of the Authorit¡/'s over-
arching goaf and management believes it is critical to becoming a true leader in the meetings industry.

SUMMARY OF FINANCIAL PERFORMANCE

20L3

Fiscal year 20L3 marked a successful year for the MCCA, which experienced a year-over-year increase in
operating revenues, exceeding the originally adopted budget projections. This performance is notable because
fiscal year 20L2 wibressed a dramatic increase in revenues associated with high-quality events held within
MCCA's facilities. Furthermore, in fiscal year 2012, there were one-time reductions in operating costs that did not
occur in fiscal year 2013. Il:t generaf operating revenues increased in fiscal year 2013 across most MCCA faciüties,
offsetting costs increases that occurred year-on-year, particularly associated with event-related expenses, severe
winter weather and the first year of deployment of the Authorit¡r's new Strategy and Product Development
department which will help to expand and diversify MCCA's revenue base and increase its self-sufficiency in the
future.

2012

The Authority performed exceptionally well in fiscal yeat 2012 notwithstanding the economic environment. All
three convention centers realized an increase in revenues due to strong event activities and were able to maintain,
and in some cases teduce, their expense levels based on an unseasonably warm winter and financially
advantageous contracts, such as cleaning and escalator maintenance. In addition, the Boston Common Garage
realized a significant increase in revenues due to an increase in activities coupled with the implementation of a
price adjustment in the beginning of the fiscal year. Finally, the Authorþ maintained a level funding policy for
administrative and marketing and sales support which held throughout the year.

Overall the Authority performed significantly better than the previous fiscal year.

Massachusetts Cona ention Cmter Authority Required Supplementary Information



For the Fiscal Years Ended June 30, 2013 and2012

RESULTS OF OPERATIONS

Operating Revenues - 2013
In fiscal year 2013, MCCA operating revenues totaled $51.0 milliorL or an increase of '1,.7% from fiscal year 2012
operating revenues of $50.2 million. The Hynes, MMC and BCG all experienced year-on-year increasés, with the
BCEC experiencing a decrease from fiscal year 2012.

Convention services income fell by 3.07" rn fiscal year 2013, attribatable to a 6.8% drop in services revenues at the
BCEC (which still exceeded original budgeted revenues for fiscal year 2013). The reduction in services revenues
resulted from the nature (quality) of events held in the MCCA facilities during the year. Additionally, there were
two less bull's eye events held at the BCEC than had occurred in fiscal year Z}t2and one less bull's eye event at
the Hynes.

Despite less bull's eye events rental income was largely unchanged in fiscal year 2013 in comparison to the
preceding year, totaling$l4.4 million (an increase of 0.2%). Rental income fell at the BCEC, however this was
offset by increases at the Hynes.

Food and beverage revenues witnessed modest gains, increasing by 1,.9% from fiscal year 201,2. Similar to rental
income, annual reductions in food and beverage receipts from activities at the BCEC were offset by year-on-year
growth at the Hynes, which saw an increase in average event quality.

Parking fee revenues increased substantially in fiscal year 2013,by7.5o/o,from $10.4 millisn to $11.1 million.
These revenues, which are entirely derived from activities at the BCG, were strengthened by general increases in
daily/monthly demand for parking as well as the successful introduction of a new "reservedi space producf
which witnessed substantial customer demand after being introduced at the beginning of the fiscal yåar.

Finally, commercial and other revenues, while representing a small portion of annual operating revenues,
increased in fiscal year 2013by 19.5% and22.8o/o, respectively. The largest contributing factorsi,yere the increased
amount of hotel lease income (which annualized to $500,000 from 9250,000 in fiscal ye* 2012) as well as income
generated by the Authority from media and advertising sales.

Operating Revenues - 2012
Total operating revenues lot 2012 increased '1,0.97o to $50.2 million compared with a d.ecrease of 4.3o/o in 2011 and
an increase of 6.2% in 2010.

Convention setvices income increased 16.7% to $17.1 millioo food and beverage income increased 4% to fi6.4
million and convention rental income increased 9.1% to $14.3 miltion. The increase in convention services income
was anticipated given the projected increase in the quality of events planned for the BCEC and Hynes plus
additional unanticipated revenues from the MMC. Revenues at the ÈCEC increased 12.7% yea¡-orr"r-yìu. 

"rr"r,with a decrease in the number of bulls eye events, as the quality (average revenues) for all lhe event types
increased considerably. The Hynes realized an increase in revenues olZ.Zy. due primarily to an incrãáse in the
number and quality of bull's eye events, particularly in the area of food and beverãge, which was slightly offset
by a decrease in the number and quality of "other" long-term events and short-term events.

The MMC again achieved double-digit growth in revenues for the second year in a row realizingan amazing
20'8% increase in revenues. On the arena side, the addition of three graduations as well as Disney coming back
for a full run contributed to this year's increase. However, the vast majority of the increase was a result of
operations on the convention center side due to increased convention booking activity as well as continuing the
introduction of non-traditional events, such as concerts and wrestling, to the ãvent mt.
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The2012 Boston Common Garage revenues increased 69% due to a modest increase in monthly parkers, a
significant increase in transient parkers, and a price adjusbnent made in the beginning of the fiscal year.

Commercial revenues increased 35.8% due to the commencement (January 2012) of. the Westin Waterfront Land
Lease payments, which resulted in new revenues totaling $250,000.

Operating Expenses - 2013
Total operating expenses, including depreciatiorL totaled g'122.5 millie¡ in fiscal year 2013, an increase of 6.5%
from the previous year. After excluding depreciation, annual operations in fiscal year 2013 cost $79.6 ¡¡illi6n, qp
6.5o/o fuom fiscal year 2012 levels of $74.8 millien. Operating expenses increased across the Authority's three
convention facilities as well as MCCA's central operations and sales and marketing functions. They were mostþ
flat year-on-year at the BCG.

In fiscal year 2013 the MCCA experienced a return of severe cold and stormy weather which contributed to a
1.6.6% |ump in utilities expenses. In addition, event-driven demand helped to increase fiscal year 2013 utilities
above fiscal year 2012 levels. Beyond utilities, variable expense increases associated with convention services and
activities, particularly at the Hynes, resulted in year-on-year increases in spending. As noted previously, fiscal
year 2013 marked the first year of operations of MCCA'S new Strategy and Product Development department
which contributed to an increase in central operations spending. Lastly, salary increases reflected contractually-
obligated wage increases negotiated by the Authority and MCCA's collective bargaining units.

Operating Expenses - 20L2
Overall, the Authority's operating expenses increased slightþ to $115.0 millien. Adjusting for depreciatioO the
Authority's 2012 operaíng expenses increased '1,.0% to $74.8 million, compared to fi74.0 million :l¡;.2011..

Last year, the Authority predicted a shift of approximately $1.3 million from contracted services to salaries and
benefits due to a full-years' worth of expenses in association with the Public Safety staff transition, which was
fully realizedtr.2012. Finally, the Authori$r rcalized a significant decrease in utility expenses due to an
unseasonably warm winter, which was offset by variable expenses associated with the increase in convention
activities.

Non-Operating Revenues (Expenses), Net - 2013
Annual non-operating net revenues totaled $49.5 milHon, which was a modest increase (0.4%) from the previous
year. In fiscal year 2013 there occurred a reduction (1.2%) in the annual funding requested by the Authority from
the Convention Center Fund. As of the date of this reporf the Authority has received all reimbursements due
from the activities of fiscal year 2013.

Inuestment Income and Interest on Loøns
Total invesbrrent income and interest on loans in fiscal year 2013 equaled approximately 9797,000, or a76o/o
increase from the fiscal year 2012 amount of approximately $453,000. This change is entirely attributable to the
fact that fiscal year 2013 was the first full year during which the Authority is being repaid by the Boston Tea Party
Ship and Museum for the loan made by the Authority to rebuild the Museum. All other investment earnings
were minimal, given the continued near-zero interest earnings environment.

Federal Grants
In fiscal year 2013, the Authority received a grant totaling $100,000, corresponding to continued federal funding
through the state for use in conducting an analysis and review of the BCEC as an emergency response facility.
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Gøin on SaIe of Capital Assets
In the fall of 2012 a portion of the MCCA's air rights were sold for a development project adjacent to the BCEC.
The sale of this asset, which totaled $1.1 million, resulted in a one-time net profit of approximately $463,000.
MCCA intends to utilize all proceeds of the sale for redevelopment projects in support of convention business.

Non-Operating Revenues (Expenses), Net - 2012
Fiscal year 2012 non-operating revenues (expenses), ne! decreased to $49.4 million, principally due to a decrease
in the net operating funding requirement. As of the date of this repor! the Authority has received all
reimbursements due from the activities of fiscal year 2012.

Interest Receiaed on Loans Receiuøble

Interest received on loans receivable from the Boston Tea Party Ship and Museum totaled $/45,309 during fiscal
year 2072 and is expected to remain steady in accordance with the loan agreement.

Inaestment Income

Due to market conditions consistent with the past several years, inveshnent income continued its downward
trend during fiscal year 2012.

Federal Grants
The Authority received 9720,624 in federal funding through the state for use in conducting an analysis and review
of the BCEC as an emergency response facility.

COMPARISON TO BUDGET

Operating Revenues - 2OL3
In total, fiscal year 2013 operating revenues were $51.0 million, or $6.0 million above the original budget adopted
in June 2012. Actual revenues performed better than budgeted levels across all four facilities, particularly at the
Hynes, which saw annual revenues totaI29.1% greater than the original forecast. While down year-on-year,
corresponding to reduced bulfs eye events, BCEC operating revenues did exceed budgeted levels by 8.9%. For
both the BCEC and the Hynes actual operating revenues exceeded budgeted, in par! due to each facility hosting
one large, high-quality event that was not assumed in initial revenue forecasts. Additionally, each Boston-based
facility witnessed substantially greater event services than originally budgeted. MMC operating revenues
exceeded forecasts by just under 30% ,largely reflecting an increased number of arena events, particularly with
the Falcons advancing to the second-round of the Calder Cup playoffs. Lastly, garage revenues at the BCG
exceeded budgeted levels by 3.5%, reflecting generally improving economic conditions.

Operating Revenues - 2012
Fiscal year 2012 total operating revenues were fi7.2 million higher than budget due to better than anticipated
performance at all four facilities. Overall, the BCEC generated the greatest portion of this increase; more than g5.5

million due to far greater levels of support service revenues, such as rigging, internet and parking, then budgeted,
generating $25.5 million in total revenues. The Hynes contributed more than $1 million to the increase based
entirely on the unanticipated performance of the food and beverage operations, generating almost $L0.7 million in
total revenues. The BCEC and Hynes generated the second highest level of annual revenues, as compared to the
pre-recession highs experienced in 2008. The MMC contributed over 9500 thousand towards the increase due
entirely to increased rental revenues and finished the year at $3.6 millisn. Finally, the BCG revenues (parking
fees) were just slightþ over budget at $10.4 millisn.
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Operating Expenses - 2013
Including the annual exPenses of a grant by the Authority to the Massachusetts Office for Travel and Tourism,
total expenses were fi77.7 mtlTion, which was $3.9 million (5.37") above the original budget. Expenses exceeded
original budgets due to two primary factors. First, increased event-related spending, particularly in regards to
two large shows held at MCCA facilities not originally included in the fiscal year 2013budget. Continuing trends
from previous years, variable expenses, such as rigging, transportation, cleaning and part-time salaries exceeded
original estimates based on the acfual convention event experience. Second, severe weather resulted in increased
utility exPenses as well as snow and ice removal costs. Finally, the MMC expenses exceeded budgeted levels by
8.7o/o, Coffssponding to increased event-related services, which typically result in a corresponding revenue
increase (please see page 10).

Operating Expenses - 2OL2
Fot 2012, the Authority's operating expenses were $4.4 million over budgef including a $1.3 million accrual for
activities associated with the 2014 PCMA event. Additionally, the long-term sales team completed another record
breaking year of sales, which resulted in higher than anticipated costs of sales. Finally, variable expenses, such as
rigging, transportation, cleaning and part-time salaries, at the BCEC were higher than anticipated based on the
increase in associated convention revenues.

Non-operating Revenues (Expenses), Net - 2Ol3
The Authority's non-operating revenues were largely in line with budget with the exception of the fall201.2
transaction in which a portion of the MCCA's air rights were sold for a development project adjacent to the
BCEC. \A/hile the sale of this asset resulted in a net profit of approximately 9463,000, the MCCA intends to utilize
all proceeds of the $1.1 million sale for redevelopment projects in support of convention business.

Non-operating Revenues (Expenses), Net - 2072
The Authority's non-operating revenues (expenses) were in line with budget.

KEY PERFORMANCE METRICS

2013 2012 2011
MCCA Operating Coverage Ratio
(including investment income, interest on
loans; excluding depreciation and MOTT)

Rev. PGSF (BCEC)

Rev. PGSF (Hynes), excluding
commercial space

Rev. PGSF (MMC - Con Center)

Revenue per Attendee (MMC) - Arena

Avg. Revenue per Space per Day
(Common Garage)

0.70 0.73 0.66

$32.96

$40.11

$20.56

$7.93

922.35

$35.83

934.19

$18.3s

97.92

920.77

$31.78

$31.35

$12.00

$6.55

$19.4
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Annually the MCCA's management notes that it identifies one important measure of the Authority's financial
performance to be its operating coverage ratio, which reveãltthe clegree to whì-h gross revenuejromoperations
(including investment income and interest on loans) cover gross opérating 

"*per,r", 
(excluding depreciátion and

MOTT). Use of this ratio reveals, in parf the degree to which the Authority must rely on t o.,-op"rãtit g revenue
(largely the annual subsidy from the Convention Center Fund) to underwrite the neicost of opeìationsl

In2013'2012and 2011, the Authority's operating coverage ratios (defined above) were 0.20, 0.73, and.0.66,
respectively. Fiscal yeat 2013 experienced only a modest reduction from fiscal year 2012, reflecting continued
favorable operating revenue performance. In fiscal year 2012the ratio increased substantially, duã to a significant
increase in the quality and number of events hosted at all three properties, higher parking activities, an
unseasonably warm winter and advantageous contract positions. Management believes this ratio will fluctuate
between 0'65 and 0.75 (or +f -7 percent from the 0.70 mid-point) depending on event activities in any specific
year, given the Authori$r's current revenue and cost structure.

The convention centers' revenue-generating performance can also be measured by their Revenue Per Gross
Square Feet (Rev' PGSF), which is the total event related revenue achieved in the iiscal year divided by the
facilit¡/s Sross square feet available for rental. This measures the amount of revenue the Authority wås able to
generate from the faciTrty, assuming that all saleable square feet are equally capable of generatingievenue from
customers. Management believes this metric is a good reflection of both the number and qualit¡of events leasing
convention center space.

In fiscal yeat 2013 the BCEC experienced a drop of 8% in revenue per square foot primarily due to the reduced
number of bulls eye events (as noted previously). The Hynes, however, experienied antb% increase year-on-
year' This is the second straight year of robust growth, indicating the improving quality of the events that have
been held there over the past two years.

The MassMutual Center's arena topJine performance, as measured by revenue per attendee, increased.homfiT.g2
n 2012 to 97 .93 in 2013. Changes in the rent structure and strong AHL tenant t*"n r" led to increased revenue
from the Springfield Falcons, as well as two unbudgeted playoff games. Other strong events offset the losses that
occurred with the MAAC Conference Championships. Management expects fiscal year 2014 results to trend.
similar to fiscal year 2013. \rVhen using revenue per gïoss square foot as the measuremenÇ performance on the
convention center side increased from $18.35 in fiscal year 2012 to $20.56 in fiscal year 2013. This is the result of
increased convention booking activity as well as continuing the introduction of non-traditional events, such as
concerts and wrestling, to the event mix. Managemenfs outlook for the coming year is a slight increase over the
current convention activity and revenue per gross square foot.

The BCG performance is measured by its Revenue per Space per Day, which is the total parking revenue
achieved in the fiscal year divided by the facility's total number of available spaces per year (1,,967 spaces times
365 days). Management believes this metric is a good reflection of our ability to "tttrn" the space during the day
to maximize daily occupancy. In 2013, Common Garage Revenue per Space was fi22.35, higher than fiscal year
2012 due to increased demand by transient and monthly parkers as well as the success of the new "reserved
space" program.
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ASSETS

Cash and Cash Equivalents fi22,1,60,155 fi19,329,992 $18,170,71,2 l5o/o 6%

Restricted Cash and Cash
Equivalents, including
Cash held by
Commonwealth

7,646,203 1'1,,38'1,721 L6,0'1,6,079 -33% -29%

Grants (including Restricted
Grants) Receivable from
Commonwealth

32,239,241 12,299,159 1,4,201,570 1620/r -13%

Convention Receivables, Loans
Receivable (current) and
Prepaid Expenses

5,53'1.,07"1 6,100,814 3,549,278 -9% 72To

Long-term Loans Receivable 17,412,565 15,046,564 1,,983,921, 16% 658%

Capital Assets, Net * 822,077,18't 809,953,066 828,479,621 2% -2%

Total Assets fi907,066,4't6 fi874,1't0,206 fi882,40'1,,18'1, 4Yo 10/-L /O

* Capital asset balances have been restated to reflect certain land deeded to the Authority in 2002,2004 and 2009.
See Note 15, page 38.

Cash and Cash Equivalents - Reflect monies on hand from Authority operations.

- Reflect the Authority's cash on
hand restricted to the Boston Tea Party Ship and Museum, Inc. loarç and restricted escrow amounts related to the
201.4the Professional Conference Management Association (PCMA) event scheduled for January 201.4. Thß
balance also reflects cash held by the Commonwealth on behalf of the Authority for environmental remediation.

Grants (including Restricted Grants) Receivable From Commonwealth - Reflect the receivable due from the
Commonwealth from the Convention Center Fund to offset the Authority's net cost of operations , pay-go capital
program, advance related to the 2014 PCMA event and for capital contributions related to a land purchase.

- Reflect the Authority's receivables
from operations, curtent loans receivable from the Boston Tea Party Ship and Museum, Inc., and prepaid assets
such as insurance, which are expensed over time.

Long-term Loans Receivable - Reflect the Authorit/s noncurrent loans receivable from the Boston Tea Partv Ship
and Museum, Inc.

Capital Assets, Net - Reflect the Authority's investment in land and capitaltzed assets less accumulated
depreciation.
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Payables, Accrued Expenses,
Deposits and Deferred
Revenue, and Compensated
Absences (current)

623,637,579 923,045,998 923,001.,974 3% 0%

Environmental Remediation 6,204,618 6,204,619 0 0% N/A
Accrued Compensated Absences,

Noncurrent 1,,251,319 1,,-t49,860 1,035,100 9% l'Lo/o

Net OPEB Obligation 4,738,792 3,508,777 2,653,'1,52 35% 32%

Net Position - (Invested in Capital
Assets, Net of Related Debt) *

822,077,181 809,953,066 828,479,621 2o/o ^ol-z /o

Net Position - Restricted for Loans
and Other 2'1,150,000 4,556,721, 1.6,0L6,079 364% -72%

Net Position - (Unrestricted) 28,006,939 25,691,166 11,215,255 9% 129%

Total Liabilities and Net
Position fi907,066,4't6 9874,1'1.0,206 fi882,40'1.,181 4% -1%

LIABILITIES AND NET POSITION

* Net position (invested in capital assets, net of related debt) has been restated to reflect certain land deeded to the
Authority tn2002,2004 and 2009. See Note L5, page 38.

- Reflect the
Authority's current responsibilities applicable to vendors, pension obligations, short-term accrued sick and
vacation pay benefits and deposits received for future shows.

Environmental Remediation - Reflect the Authority's remediation requirements associated with the judgment
from the Commonwealth of Massachusetts et,al, o. SAK Recycling et.al., C.A. No. 96-0673A case.

Accrued Compensated Absences, Noncurrent - Reflect the Authorit/s long-term accrued sick and vacation pay
benefits.

Net OPEB Obligation - Reflect the Authority's retiree OPEB obligations as calculated in accordance with GASBS
#45.

Net Position (Invested in Capital Assets) - Reflect the Authority's total investments in capital assets, net of
accumulated depreciation and related debts.

Net Position (Restricted for Loans and Otherl- Reflect the Authority's restricted amounts related to loans to the
Boston Tea Party Ship and Museum, Inc,, the 2014 PCMA event and capital contributions related to a land
purchase.

Net Position (Unrestricted) - Reflects the accumulated revenues and expenses from Authority's operations,
including proceeds from the Convention Center Fund and remaining monies from the Hynes restoration and
renovation fund.
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CONSTRUCTION ACTIVITIES
During fiscal year 2013, the Authority continued to significantly invest in technology and infrastructure needs
associated with its 2}-yeat, $630 nillion capital reinvestment program. The program provides the AuthoriÇ with
the projected future capital requirements necessary to keep the Authori$r's assets in excellent working condition.
In additioo the Authority has a number of on-going capital projects, such as Hynes MTA tunnef Hynes elevators
and restrooms, BCEC master planning, BCEC waterproofing and Administrative upgrades, representing over
$65.7 million in committed projects of which $29.9 mitlion has been spent to date (see Note 13, page 36).

RISK ASSESSMENT

The Authority's financial performance and the value of its facilities are subject to a variety of risks normally
associated with governmental authorities, and with the ownership and operation of real estate properties
including, but not limited to, overall economic conditions as well as conditions specific to the convention and
trade show industry. Operating risk, development risk, and environmental risk are among the general risks the
Authority faces, and the Authority is also subject to fluctuations in the travel and tourism industry and the exhibit
and t¡ade show industry.

The Authority has hands-on management teams for each of the facilities it operates. Although the Authority
believes that its real estate porffolio and revenue sources are significantþ diversified, a material reduction in
demand for space at any of its facilities could have a material impact on its ability to lease its space which would
consequentþ impact its cash flows and operating results adversely.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Town s finances for all those with an
interest in its finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Chief Financial Officer, 415 Summer Street, Boston,
Massachusetts 02210.
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STATEMENTS OF NET POSITION

30,2013 AND 2012

ASSETS

Current assets:

Cash and cash equivalents. . ... . .. . . . .. .

Restricted cash and cash equivalents.
Cash held by Commonwealth for environmental remediation..
Receivablet net of allowance for uncollectible amounts:

Grants receivable from the Commonwealth
Convention receivables.. . .

Restricted grants receivable from the Commonwealth. . . .. . . ... . .

Prepaid expenses.......

Total current assets.

Noncurrent assets:

Receivables, net of allowance for uncollectible amounts:
Loans

Capital assets not being depreciated
Capital assets, net of accumulated depreciation.

Total noncurrent assets

Total assets.

LIABILITIES
Current liabilities:

Accounts payable and accrued expenses......
Deposits and deferred revenue. .. .. .. .

Accrued compensated absences. ... . . .

Total current liabilities.

Noncurrent liabilities:
Environmental remediation
Accrued compensated absences
Net OPEB obligation.....

Total noncurrent liabilities.

Total liabilities.

NET POSITION
Invested in capital assets, net of related debt.
Restricted for:

Loa¡s.
Other

Unrestricted

Total net position...............

See notes to basic financial statements.

12,194,71.8

35,832,297

822,077,781 809,953,066

2,706,721

1,850,00021,150,000

28,006,938

g 871,,234,119 $ S40,200,953

2013 2072

, 67,576,670

22,1.60,155 $
1,1sO000
6,496,203

12,239,241.

3,572,500
303,837

20000,000
1,654,734

19,328,882

3,256,72't

8,125,000

10,999,159

4,584,954
246,71.5

1,300,000
't,269,1.45

49,710,576

17,412565
18L,132,019
640,945,162

1.5,046,564

1,46,411,,442

663,541,624

824,999,630839,489,746

907,066,41,6 874,110,206

12,230,408
10,347,474

7,059,697

23,637,579

6,204,61,8

1,251,31.8

4,738,782

r1,854,695
L0,224,492

966,811

23,045,998

6,204,618
1,149,860

3,508,777

10,863,255

33,909,253
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STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE FTSCAL YEARS ENDED IUNE 30, 2013 AND 2012

2013 2012
OPERATING REVENUES

Convention services income...... $
Convention rental income......,........
Food and beverage
Parking fees.

Commercial revenue
Other

TOTAL OPERATING REVENUES.

OPERATING EXPENSES

Salaries and benefits - operating
Salaries and benefits - administrative
Other operating expenses...............
Contracted services......
Utilities......
Depreciation

TOTAL OPERATING EXPENSES

OPERATING LOSS......

NONOPERATING REVENUES (EXPENSES)
Massachusetts Convention Center Fund - Commonwealth grant........
Federal grants........
Interest received on loans receivable...
Investnent income.......
Gain on sale of capital assets.......

TOTAL NONOPERATING REVENUES (EXPENSES), NET.. . .. . .. ..

LOSS BEFORE CAPITAL CONTRIBUTIONS.....

CAPITAL CONTRIBUTIONS
Capital contributions

CHANGE IN NET POSITION..

NET POSTTTON AT BEGTNNTNG OF YEAR (AS RESTATED).............,..

NET POSITION AT END OF YEAR........

See notes to basic financial statements.

'1.6,538,979 $
-t4,377,417

6,496,453
11,L42,9g2

'1,,440,399

1,00'L,700

50,997,919

22,197,191
6,055,939

22,574,650
19,902,716

8,gg'1,133

42,897,730

122,509,249

(71,511.,430)

48,184,362

100,000

793,634

3,24'L

463,359

17,051,297

14,345,992
6,374,639

10,360,993
'1,,205,70'1.

815,914

50,'1,54,326

20,536,202
5,699,51L

20,990,992
19,955,901

7,707,013
40,264,615

115,028,224

(64,973,999)

48,790,460

120,624

M5,309
7,503

49,5M,596

(21,966,934)

53,000,000

31,033,766

840,200,953

49,363,896

(15,510,002)

(15,510,002)

855,71.0,955

87'1,234,119 $ 840,200,953
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STATEMENTS OF CASH FLOWS

FOR TT{E FISCAL YEARS ENDED IL]NE 30,2013 AND 2012

2013 2012

CASH FLOWS FROM OPERATING ACTIVITIES
Receþts from customers and users... ...
Payments to vendors. . . ..

Payments to employees.

NET CASH FROM OPERATING ACTIVITIES........ ........

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Operating subsidy - Massachusetts Convention Center Fund............ .....
Federal grants...........

NET CASH FROM NONCAPITAL FINANCING ACTTVMES....... .. ... ....

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisitionandconstructionofcapitalassets...............................;....
Capital contributions... ... .... .

Proceeds from sale of capital assets.. . ... ... ..

NET CASHFROM CAPITAL AND RELATED FINANCING ACTMITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Loa¡s issued..
Inte¡est received on loans receivable........
Investment income.. ...... ....

NET CASH FROM INVESTTNG ACTIVMES

NETCHANGE IN CASH AND CASHEQUWALENTS

CASH AND CASHEQUTVALENTS ATBEGINNING OF YEAR

fi s2133,255
(50,138,370)
(28,058,676)

(26,063,791)

48,244,280
100,000

s 49,358,282
(49,223,609)
(26,034,368\

(25,899,695)

50,692,871,

120,624

48,344,280 50,813,495

(54,029,689)
33,000,000

1,100,000

(23,658,442)

(79,929,689) (n,6s8,442)

(2,423,123)
793,634

3,241,

(13,309,358)
445,309

7,503

(1,626,248) (12,8s6,546)

724,552 (11,601,188)

(includes fi3,256,72L as restricted cash at June 30,2012)....... ?2,585,603 34,"t86,291,

CASH AND CASHEQUTVALENTS ATEND OF YEAR
(includes$1,150,000asrestrictedcashatlune30,2013)..........$23,310,155922,s8s,603

RECONCILIATION OF OPERATING LOSS TO NET CASH
FROM OPERATING ACTIVITIES

Operating loss $ (21,511,430)
Adjustments to reconcile operating loss to net

cash from operating activities:
Changes in assets and liabilities not requiring cash flows:

Depreciation..
Net OPEB obligation. ... .

Changes in assets and liabilities requiring cash flows:
Convention receivables, net. ... ... ........
Prepaid assets. ... ... ....
Accounts payable and accrued expenses. ..... .

Deposits and deferred revenue....... .

Accrued compensated absences.......

Total adjustments.... . ... . ... .

NET CASH FROM OPERATING ACTTVITIES............ ....

See notes to basic financial statements.

42,897,730
't,230,005

-1,012,454

(385,58e)

375,713
722,982
194,344

fi (64,873,8e8)

40,264,61,5

855,625

(1,e29,s89)
p7s,n2)

(1,,1,66,106)

7,133,545
191,,345

45,447,639 38,974,203

$ (26,063,791) $ (25,899,6e5)
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Gmetal

The basic financial statements have been prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the standard-
setting body for establishing governmental accounting and financial reporting principles. The significant
accounting policies are described herein.

B. Repoúing Entity

Establishment and Background

The Massachusetts Convention Center Authority (the Authority), a component unit of the Commonwealth of
Massachusetts (Commonwealth), is a public authority created by act of the Legislature of the Commonwealth
with the original purpose of acquiring and operating a porffolio of assets, specifically, the John B. Hynes Veterans
Memorial Convention Center (the Hynes Convention Center) and the Boston Common Garage (the Garage). The
Authority's purpose is to generate significant regional economic activity by athacting conventions, trade shows,
and other events to its facilities while maximizing investment return for the Commonwealth.

Pursuant to Chapter 152 of the Acts of 1997 , effective November 17, 1997 (the Act), the Authority was empowered
to expand its porffolio of assets as follows:

. Desiglt, construct and operate a new Boston Convention & Exhibition Center (the BCEC) subject to
appropriation of funds and financing by the Commonwealth.

¡ Receive transfer, ownership and control of the Springfield Civic Center, and subsequentþ expand and
renovate the facility subject to appropriation of funds and financing by the Commonwealth.

In addition to these provisions, the Act also enlarged the Authority's Board of Directors to thirteen members. The
BCEC officially opened for business in the summer of 2004, and the Springfield Civic Center project was
completed in the fall of 2005 (see Note 5, now designated as the MassMutual Center). Subsequent acts (Chapter
23 of the Acts of 1998 and Chapter 45 of the Acts of 2001) have had several provisions relevant to the Authority.

As part of the BCEC project, the Authority also ground leased a portion of the project site to the Boston
Convention Center Hotel, LLC (the Hotel) for the purpose of the design, construction, ownership and operation
oÍ a790 room hotel adjacent and connected to the BCEC. The Authority was responsible for site preparations and
construction of infrastructure associated with Hotel construction. The Hotel officially opened for business in June
of2006.

Funding

The Act, as amended by Section 439 of Chapter 26 of t}re Acts of 2003, created the Convention Center Fund
(Fund). The purpose of the Fund is to provide funding for the activities of the Authority. Section 439 amended
Section 10(c) of the Act authorizing up to $23 millis¡ annually to defray the Authority's net cost of operations
from its activities as well as providing for reserves for capital and current expenses of the Authority. During
fiscal year 2013, the Authority requested reimbursements from the Fund totaling 948,184,362 for the net cost of
operations (920,025,875), the pay-go capital program (922,658,487) and other programs ($5,500,000). During fiscal
year 2012, the Authority requested reimbursements from the Fund totaling 948,790,460 for the net cost of
operations ($20,150,848), the pay-go capital program (523,639,612) and other programs ($5,000,000).
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

C. Implementøtion of New Accounting Principles

For the year ending |une 30, 2013, the Authorþ implemented the following pronouncements issued by the
GASB:

. GASB Statement No. 60, Accounting ønd Financiøl Reporting for Seruice Concession Arrangements

. GASB Statement No. 61, The FinanciøI Reporting Entity: Omnibus - an amendment of GASB Statements
No.1.4 andNo.34

o GASB Statement No. 62, Codifcation of Accounting ønd Financiøl Reporting Guidance Contøined in Pre-
Noaember 30, 1989 FASB and AICPA Pronouncements

. GASB Statement No. 63, Financial Reporting of Deþrred Outflcnos of Resources, Defened Inflows of
Resources, ønd Net Position

GASB Statement No. 63 identifies net position as the residual of all other elements presented in a statement of
financial position, which amends the net asset reporting requirements of Statement No. 34, Basic Financial
Statements - and Management's Discussion ønd Analysis - for State and Local Goaernments, and other
pronouncements, by renaming net assets to net position.

The implementation of GASB Statement No.'s 60, 61 and 62had no reporting impact for the Authority.

D. Meøsurement Eocus, Bøsis of Accounting ønd Bøsis of Prcsentation

The Authority's financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting, whereby revenues are recorded when earned and expenses are recorded
when the liabilities are incurred.

Operating revenues and expenses are segregated from nonoperating items. Operating revenues and expenses
consist of those revenues and expenses that result from the principal operations of the Authority. Operating
revenues consist primarily of Convention Center services and rental revenues and parking fees charged to users
of the Boston Common Garage. Nonoperating revenues and expenses consist of those revenues and expenses
that are related to financing and investing type activities and result from nonexchange transactions or ancillary
activities.

E. Cash ønd CashEquiaølents andlnaestments

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition.

Investments are carried at fair value.

E. Restricted Assets

Assets are reported as restricted when limitations on their use change the nature of the availability of the asset.

Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments,
or are imposed by law through constitutional provisions or enabling legislation.

Cash has been restricted for funds received in advance from the Commonwealth for future costs related to the
Authority hosting the 2014 Professional Convention Management Association (PCMA) event.
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

Grants receivable from the Commonwealth has been restricted for monies requested by the Authority from the
Comrronwealth for future cosß relatecl to thè Authority hõstihgThe 2012 rcñm event and for capi-tal
contributions related to a land purchase.

G. Accounts Receioøble

Grants From the Commonwealth

The Authority is reimbursed by the Commonwealth to defray its net cost of operations from activities as well as

providing for reserves for capital and current expenses of the AuthoriÇ. These amounts are considered 100%

collectible.

Convention

Convention receivables are stated net of an allowance for doubúul accounts. The allowance is established by
management to provide for potential bad debts based on current information available and past experience. At
June 30, 2013 and 2012, the allowance for doubtful accounts amounted to fi434,877 artd$246,593, respectively.

Loans

The Authority authorized an $18,000,000 loan to the Boston Tea Party Ship and Museum, Inc. for the construction
of the Boston Tea Party museum and historical replica ships. Loan amounts were distributed based on
reimbursement requests submitted and are recorded as receivables upon issuance. Outstanding loans at June 30,

20L3 and June 30, 2012 totaled $77,7'1.6,402 andfi15,293,279, respectively.

H. PrepaiìlExpenses

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
expenses.

L Capital Assets

The Authority's capital assets consist of land, construction in progress, intangible assets, land improvements,
buildings and improvements (BCEC, Hynes Convention Center, MassMutual Center and Boston Common
Garage), and equipment and fixtures.

Capital assets are recorded at cost. Donated capital assets are recorded at the estimated fair market value at the
date of donation.

All purchases and construction costs are capitalized at the date of acquisition or construction, respectively, with
expected useful lives of greater than one year.
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

Capital assets (excluding land and construction in progress) are depreciated on a straight-line basis. The
estimated useful lives and capitalization thresholds of capital assets are as follows:

Estimated
Useful
Life Capitalization

Capital Asset Type (in years) Threshold ($)

Land......... N/A 50,000
Land improvements..... 10 50,000
Buildings and improvements.............. 5 - 30 50,000 - 250,000

Equipmentandfixtures 3-5 5,000

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

L Reoenue Recognition

Revenues are recognized on the accrual basis of accounting. The BCEC, Hynes Convention Center and
MassMufual Center revenues consist primarily of rental income and income for services such as electricity, air,
water, telephone, cleaning, securit¡r, internet access, equipment and food. Boston Common Garage revenue
consists of parking fees.

K. Compensated Absences (Vacøtion Pøy and SickLeaoe Benefits)

All union employees are contractually entitled to receive vacation pay benefits and, upon retirement, sick leave
benefits, In additioru the Authority has extended a similar, but more limited, benefit to all other eligible
employees. Vacation pay and sick leave benefits accrued for employees at June 30, 2013 and ]une 30, 2012, totaled
approximateLy fi2,311.,000 andfi2,117,000, respectively, and is reflected in the accompanying statements of net
position as accrued compensated absences.

L. Net Position

Net position is reported as restricted when amounts are restricted by outside parties for a specific future use.

Net position has been "restricted" for the following:

"Loarts" represents amounts on hand related to the Authority's loan authorization for the Boston Tea Party Ship
and Museum, Inc.

"Other" represents amounts related to the Commonwealth's advance funding related to the Authority hosting the
2014 PCMA event and for capital contributions related to a land purchase.

M. Use of Estimøtes

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets and
liabilities at the date of the basic financial statements and the reported amounts of the revenues and expenses
during the fiscal year. Acfual results could vary from estimates that were used.
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

NOTE 2 - DEPOSITS AND INVESTMENTS

Deposits - CustoCial Credit Risk

Custodial credit risk for deposits is the risk thaf in the event of a bank failure, the Authority's deposits may not
be recovered. The Authority does not have a policy for custodial credit risk of deposits. Bank deposits at fune 30,
2013 and 2012tota1ed923,835,246 and $23,913,650, respectively, and were not exposed to custodial credit risk.

NOTE 3 - ACCOUNTS RECEIVABLE

At fune 30, 2013, receivables consist of the following:

Receivables:
Grants receivable from the Commonwealth. . .. . .. . .. . .. . .. . ..

Convention receivables...
Loans receivable

Tota1s......... .......... $

At June 30,2012, receivables consist of the following:

Receivables:
Grants receivable from the Commonwealth.. ... ... ... .. . .. . ..

Restricted grants receivable from the Commonwealth. . .. .

Convention receivables...
Loans receivable

53,963,020 $ (434,87n

$ 32,239,241

4,007,377

17,71,6,402

(434,87n

Gross

Amount

Allowance
for

Uncollectibles

Net
Amount

fi 32,239,24',1.

3,572,500

17,7'1.6,402

fi 53,528,143

Gross

Amount

Allowance
for

Uncollectibles
Net

Amount

fi 10,999,759

1.,300,000

4,93'1,,547

15,293,279

$ 32,423,985

(246,593_)

g 10,999,159

1,300,000

4,584,954
'1,5,293,279

$ 32,177,392
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

NOTE4-CAPITALASSETS

Capital asset activity for the fiscal year ended June 30, 2013,was as follows:

Beginning
Bala¡ce* lncreases Decreases Ending Balance

Caoital assets not beins deoreciated:
La¡d.............
Conskuction in progress.... ... .

Irrtangible assets............

Total capital assets not being depreciated.. .. ...

Capital asseb beine depreciated:
Land improvements..................
Buildings and improvements:

BCEC.....,......
Hynes Convention Center
MassMutual Center.. .. ...... . ..

Boston Common Garage........
Equipment and fixtu¡es..........

Total capital assets being depreciated..,.........

Less accumulated depreciation for:
Iand improvements..................
Buildings and improvements:

BCEC............
Hynes Convention Center
MassMutual Center. ... . ...... ..
Boston Com¡non Garage........

Equipment and fixtures..........

Total accumulated depreciation

Total capital assets being depreciated net....................

Total capital assets, net.. .. . .. . ..

$ 109,380,7s4 $
27,785,688

9,245,000

$ - $ 142,610,11.8

(1,0,571,,605) 2e,er3,542
(636,641) 8,608,35e

(11,208,246) L81,,132,019

33,229,364

12,699,459

1,46,4-17,42 45,928,823

75,857

688,647,911.

198,663,478

73,034,302

38,897,456

s4,s33,502

7,759,032
3,615,293

228,005

308,705

8,390,233

(38s,e26)
(17032n

(22,884)

(14,ó00)

(3,454,793)

75,857

696,021,,017

202,L08,4U
73,239,423

39,19'J,,56L

59,468,942

1,,053,852,506 20,301,,268 (4,048,530) T,070,105,2M

(47,84e)

(1,67,986,6s6)

(148,872,343)

(1.6,19r,771)

(19,936,926)
(37,275,397)

(s,828)

(24,80s,5e6)

(7,e14,206)

(2,s43,389)
(7,373,230)

(6,255,481)

385,926

770,327

22,884
-t4,600

3,454,793

(53,677)

(192,406,326)

(156,6t6,222)
(18,712,2L6)

(27,29s,556)
(40,076,085)

(390,310,882) (42,897,730) 4,048,530 (429,760,082)

663,541,624 (22,596,462) 640,945,1,62

$ 809,953,066 $ 23,332,361. g (11,208,246\ 822,0n),81

* As restated and described in Note L5 (page 38)
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2073 and2012

Capital asset activity for the fiscal year ended June 30, 2012,was as follows:

Beginning
Balance" Inc¡eases

Capital assets not beins deoreciated:
La¡d............. ............ $
Conskuction in progress........
Intangible assets.............

Total capital assets not being depreciated. ... . ..

Capital assets beins depreciated:
l,and improvements................
Buildings and improvements:

BCEC............
Hynes Convention Center
MassMutual Center. . .. ... .... ..
Boston Common Garage........

Equipment and fixtures. . .. . .. . . .

777,268,594

28,390,735

9,245,000
12,632,360

1,2,632,360

(7,887,840) $
(13,237,40n

Decreases Ending Balance

1,09,380,754

27,785,688

9,245,000

748,904,329 (1,5,725,244 1,46,411,,M2

75,857

679,800,729
792,789,274

72,953,271,

38,908,826
48,506,261,

9,019,783

6,209,755

81,331

8,933,795

(772,601)

(335,4e1)

(300)

(11,,370)

(2,906,5s4)

75,857

688,647,971,

198,663,478

73,034,302

38,897,456
54,533,502

Total capital assets being depreciated. . .. . .. ... . .

Less accumulated depreciation for:
land improvements................
Buildings and improvements:

BCEC.............
H¡rnes Convention Center
MassMutual Center.. .. . .. . .. . ..

Boston Common Garage........
Equipment and fixtures. . ... ... ..

Total accumulated depreciation....................

Total capital assets being depreciated, net. . ... . . . ... .. . .. ... .

1,033,034158 24,244,664 (3,426,31.6) r,053,8s2,506

(42,021)

(rM,362,101)
(741,787,531)

(13,619,0se)

(78,60s,271)
(3s,042883)

(s,828)

Q3,783,43e)
(7,420,303)

(2,572,952)

(1,,343,025)
(5,139,068)

158,884

335,491,

300

1't,370
2,906,554

(47,849)

(167,986,656)

(148,872,343)

(16,1e1,711)

(19,936,926)

(37,27s,3en

(390,310,882)

679,575,292 (1,6,079,esl) $3,71n 663,54-t,624

Totalcapitalassets,net..........g828,479,621,$(3,382591)$(15,133,964)fi809,952,066

* As restated and described in Note 15 (page 38)

NOTE 5. DEFERRED REVENUE. NAMING RIGTITS

In September 2003, the Authority entered into an agreement by and between the Massachusetts Mutual Life
Insurance Company for provision of naming rights at the new Springfield Civic Center. In consideration for
$5,000,000 the Springfield Civic Center was designated as the MassMutual Center. MassMutual in turn gïanted
the Authority a license to use the Intellectual Property for limited use. Upon termination of the agreement, the
name of the faciìity shall revert to the Springfield Civic Center. The term of the agreement commenced on
September 29,2005 (the opening date of the new center) and will end on the L5ù year anniversary unless
terminated earlier. Included in other revenue is the amortization of the naming rights amounting to $333,333 and
$333,333 for the years ended June 30, 2013 and 2012, respectively. At June 30, 2013 and June 30, 2012, f}re
unamortized balance reported as deposits and deferred revenue totals approximately fi2,417,000 andfi2,750,000,
respectively.

(353,458,866) (40,264,675) 3,412,599
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NOTE 6 - LEASES (RENTAL TNCOME)

The Authority leases various properties to third parties. For the years ended June 30, 2013 and fune 30, 2012, the
Authority earned approximately fi1.,241.,000 and $930,000, respectively, rn rental income and is included as

commercial revenue in the statements of revenues, experìses and changes in net position. The following
represents the future minimum lease payments to be received under non-cancelable operating leases at June 30,

2013 and |une30,2012:

2013

Fiscal Year

2014.................
2015.................
2016*................
2017"................
2018*................
Thereafter*........

Payment

g 1,690,628
1,803,545
2,06L,B20

2,196,920

2,186,820

35,282,096

2012

Fiscal Year

2013.................
201,4.................
2015.................
2016*................
2017*
Thereafter*

*Starting in fiscal year 201,6, a portion of lease rental income to be received by the Authority will be based on a
percentage of gross revenue, which at this time cannot be quantified.

Payment

g 1,179,935

L,655,695

L,903,545
2,061.,920

2,'1,96,920

37,468,91,6
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

NOTE 7 - OPERATING PERFORMANCE BY OPERATING SEGMENTS

The Authority currently operates six segments: the BCEC, the Hynes Convention Center, the MassMutual Center,
the Boston Common Garage, Central Administration and Sales and Marketing. Summarized financial
information for the years ended June 30, 2013 and2072ts presented as follows:

Fiscal ver 2013

Assels:

Currentassebs...... S 9,472'769
Rætricted asets................... 20000000
Non current a$ets
(excluding capital assetE)......

Capital assets...,... 676,26j,246

Hynes Boston
Convention MassMutual Common Central

Center Center Garage Administration

s 7,233,6e4_ $ 1,13s,5e0 $ 1,3es * ,i;ii;333 t

_ 77,412,565
724,400,659 57,552U3 79,173,478 4,68c'050

$ 12s,6y,3s3 $ s&688,433 S 7s,774ß7s g æ,n6,47s $

-- 

:

Sales and
Ma¡keting

713,962 $

2,905

776,'Í367 S

46,426,670

21,150,000

77A-12,565

822,077,187

907,06,476
Total asæts.......... s 64,675,475

Liabilitiæ:
Currentliab¡lities.. 6 70,332,699 S,gg6,B9'tj S g,657,240 g 3g7,gg7 $
Noncuûentliabilities............ 6,962553 249,Iß _ 37,477

rorailiabirities..... s 77,295,2s2 S __5,e6,046_g __3,o¡¡1X40_ $ __36X458_ $ __g3Øg1g_ $ _51Z9Sg_ gs,83Z2E7

Net Position

Invested in capital asæts,

net of related debt.............
ResÞ¡cted:

Other.................
Utreshicted.....,...

Total net position

Fiscal year 2012

Hynes Boston
Convention MassMutual Common Central Sales md

BCEC Centerucbc Center Center Garage Adminishation Ma¡ketins Totat
Asæts:

Currentassets...'. S 10,325,460 $ 1,647,886 fi nZ6M $ 312 $ 31,8û7,593 $ - $ &.5s3ßss
Kstr¡cted æts.... 4,5%,727 _ 4,556,727
Non current aseb
(excluding capital assets)...... 15,04f,F64 _ 15,046,5&

capital asseb'" "' 600,055,739 724,626,662- s9,s32,6Æ 20,286,72s s,M6,os8 s,DT 80g,gs3,06

Totalassets.......... g 610,æ7,799 $ 726,224,555 S 60,3f6,252 fi 20,ßZ,03,Z $ Ste56,gg6 $ 5,227 g g74,7t0,206

Liabilitiæ:
Cu¡rentliabilities.. g 70,398,2i0 +9%,972 g 3,5%,2n S 3Og,S29 g 3877,736 S SOg,gS4
Noncu¡rent liabilities............ 6,690,935 799,2æ 3,6,565 g,g}j.,SOS 70,y20

Totalliabilities...... S _17,æ9,165_$ _5,123,1Ð_S __g,S%pn_g _y6,0gl_$ _2,2%,64I_g ___520,n4

Net Position:

InvesÞd in capital asæts,

net of ¡elated debt*.........,..
R$tricted:

Loans..........,.......,.,........
Other..................... ........

Uüsts¡cted.........

Total net positionr

* As restated and described in Note 15 (page 38)

3,422,0035 n2,2525 23,637,579

4,935,870 75,736 72794,718

822,077,187

21,150,000

28,006,9æ

s 871.,234,779

s 23,045,998

10,863,255

33,909,253

809,953,06

2,706,7n
1,850,000

25,697,766

5 u0,2m,953
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Notes to Basic Financial Statements For the Fiscal Years Ended fune 30, 2013 and2012

Fiscal vear 2013

Ope¡âting revenus.
Operâting expeffi

Op€ratingincome(loss)..... ....... ... .. . ..

Nonoperating Revenues/ (Expenm):

Hyncs
Convention

Center

MæsMuh¡al

Cente¡

Boston

Comon
Garage

$ 11,151,34A

(3,973,1281

7,178,220

Central Sales md
Administ¡ation Marketing

(57,552,783)

(34,10!,71n

(24,956,194

(72,s72,465\

23,4û,466 S 72,ß3,732 g 4,012,273

(77,s13,9m

(7,501,7U)

$ -$
(17,374,094')

(77,374,094)

- $ 50,997,819

(7,199,670) (722,s09,24e)

(7,199,670) (71,57!,430)

793,634

3,247
48,1U,362

100,000

793,634

3,24r
ß,784,362

100,000

463,359

(21,,e66,834)

53,000,000

31,033,766

840.200.953

37,767,743 (7,L99,670)

$ 25,$5,198 fi 70,63,649
(5t4s1618) (22,u0,332)

(29,974,Aq Q2,776,683)

$ 3,æ7,6N $ 70,362,567

(11,064,1s3) (3,963,93s\

(7,476,5231 6,398,632

37,767,1.43 $ _(7,199,670)_

s 877,234:119

Central Sales md
Administration Marketing Total

$ 55,282$ -$ s0,7s4þ26
(75,ß5,936) (6,214,2fl) (77s,028,224)

(15,430,654) (6,274,2il) (64,873,898)

Hynes
Convention

Cente¡
MassMutual

Cente¡

Boston
Comon
Garage

lntersl on loans rtreivable M5,309
7,503

ß,790,460
720,624

44,790,460

120,624

Current
Portion

445þ09
7,503Inv6tment income.

Convention center fund....
Federal grants

Change in net position

Net position-begiming of year (as rstated) ...

Net posihon<nd of yeü......... .............. .... .

* As restated and described in Note 15 (page 38)

NOTE 8 - LONG-TERM OBLIGATIONS

During the fiscal year ended June 30, 2013, the following changes occurred in long-term liabilities:

. .. . $ (29,974,420) $ (12,776,æ31 g (7,476,52i) $ 6,398,632 $

Balance

June 30,

2072 Increases Decreases

33,933,242 g__(62U,2W)_ (15,510,002)

855,710,955

$ &10,200,953

Balance

]une 30,

2013

Environmental remediation .....
Net OPEB obligation....
Compensated absences............

Total........,..

$ 6,204,618 $
3,508,777 L,425,727

2,11.6,67'1. 194,344

$ 11,830,066 fi 't-,620,071.

-$
(195,722)

6,204,618
4,738,782
2,31't,015 1,059,697

13,254,415 L,059,697
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Notes to Basic Financial Statements For the Fiscal Years Ended June 30, 2013 and2012

During the fiscal year ended June 30, 2072,lrhe following changes occurred in long-term tiabilities:

Balance

fune 3Q
2011 Increases Decreases

Balance

June 30,

201.2

Current
Portion

Environmental remediation .....
Net OPEB obligation....
Compensated absences...

Total...........

-$
2,653,752
1,925,366

6,204,618
1.,U7,991.

191,305

-$
(1e2,366)

6,2M,619 $

3,508,7n
2,11.6,671. 966,811.

g 4,578,518 fi 7,443,91,4 g (92,366) $_ 11,830,066 g 966,811,

NOTE 9 - ENVIRONMENTAL REMEDIATION

The Authority has included in its financial statements a cost estimate for the remediation of parcels of land
adjacent to the Boston Convention and Exhibition Center in South Boston. In previous years, these sites had been
identified by the Massachusetts Department of Environmental Protection as being contaminated (soil) and in
need of remediation. During fiscal year 2012, itwas determined that the Authority was ultimately responsible for
the site cleanup.

During fiscal year 2007, the Authority, Commonwealth of Massachusetts and Boston Redevelopment Authority
entered into a Settlement Agreement that provided $8,125,000 in settlement proceeds to be deposited with the
Commonwealth to mitigate/offset the costs of remediation. The settlement proceeds are being held by the
Commonwealth on behalf of the Authority. This amount is presented in these financial statements as "Cash held
by Commonwealth for environmental remediation" and totals $6,49 6,203 at |ur:re 30, 2013.

The Authority anticipates full remediation efforts to coincide with the expansion of the BCEC. For remediation
costs that exceed the settlement proceeds received and investment income earned, the Authority expects to
recover the costs from the Convention Center Fund maintained by the Commonwealth. As a result, there is no
impact to the Authority's reported net position. The expected recovery from the Commonwealth is not yet
realized or realizable.

The following represents the estimated environmental remediation obligation at fune 30,2012 and 2013:

Polluted sites.......... $

Expected recoveries (from Commonwealth
for costs in excess of settlement proceeds)...

Net environmental remediation obligation................ $

8,09'1,200

(1,,996,582)

6,204,618

The environmental remediation obligation was determined using the expected cash flow technique, which uses
all expectations regarding possible cash flows. The gross environmental remediation obligation is based on what
it would cost to perform remediation activities in fiscal yeat 201,4. Actual costs may vary due to inflation, changes
in technology, and changes in regulations.
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NOTE 1.0 - OTHER POST.EMPLOYMENT BENEFITS

PlanDescription -The Authority provides health and life insurance coverage for its retirees and their survivors
(hereinafter referred to as the "Plar/') as a single-employer defined benefit Other Post Employment Benefit
(OPEB) plan. Chapter 328 of the MGL assigns authority to establish and amend benefit provisions. Changes to
plan design and contribution rates must be accomplished through the collective bargaining process (for union
employees) or Board policy decisions (for non-union employees). The Plan does not issue a stand alone financial
report since there are no assets legally segregated for the sole purpose of paying benefits under the Plan.

The number of participants as of Juty '1.,2012, the latest actuarial valuatiorL is as follows:

Active employees.. 273

Retired employees.. 26

Total. 299

Eunding Policy -The contribution requirements of Plan members and the Authority are established and may be
amended by the Authority. The required contribution rates of union employees hired on or before December L,

201L and after December'1,,2011, are15% and21o/o, respectively. For non-union employees hired after June 30,

2008, the required contribution rate is 25%. For non-union employees hired between fuly 'I.., 2003 and July 31,

2008, the required contribution rate is 20%. For non-union employees hired before laly'J.,2003, the required
contribution rate is 20%. Tlire Authority pays the remaining required contribution for each type of employee. The
Authority also reimburses union retired employees for the employee portion (10% for retirees who retired on or
before ]uly 1, 1994;15% for retirees who retired after |uly 'J.,1994; and 100% for additional catastrophic illness
coverage) of the insurance benefits if they have 5 years of continuous service with the Authority at the time of
retirement. Those employees who have less than 5 years of continuous service do not receive this benefit. There
are currently 10 union retired employees who receive this benefit. In addition, the Authority used to cover these
costs for non-union retirees but has discontinued that practice. There are currently 11 non-union retired
employees who were grandfathered in under the old poücy. The Authority currently contributes enough money
to the Plan to satisfy current obligations on a pay-as-you-go basis. The costs of administering the Plan are paid by
the Authority.

AnnuøI OPEB Cost øndNet OPEB Obligation - The Authority's annual OPEB cost (expense) is calculated based
on the annual required contribution (ARC) of the employer, an actuarially determined amount that is calculated
in accordance with the parameters set forth in GASB Statement #45. The ARC represents a level of funding that
if paid on an ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial
liabilities (or funding excess) over a period not to exceed thirty years.
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The following table shows the components of the Authorit5z's annual OPEB cosç the actual amount contributed to
the plar¡ and changes in the Authority's net OPEB obligation for the past two fiscal years:

2013 2012

Annual required contribution
Interest on net OPEB obligation...
Adjustment to arurual required contribution

Annual OPEB cost
Contributions made

Increase in net OPEB obligation...
Net OPEB obligation at beginning of year.......

Net OPEB obligation at end of year.......

$ 1,480,485
'1,40,35'L

(195,109)

1,,425,727

(195,722)

1,,230,005

3,509,777

$ 1,088,U'1.

104,704
(145,554)

L,047,9g'L

(192,366)

855,625

2,653,152

Trend information regarding annual pension cos! the percentage of the annual pension cost contributed and the
net pension obligation is as follows:

Fiscal Year
Ending

June 30, 2011

1une30,2012

4,738,782 $ 3,508,777

Percentage Net
ofAOPEBC OPEB
Contributed OUtigutio"_

Annual
OPEB Cost
(AOPEBC)

g L,037,232

1,047,991
1,,425,727

22.7% $
18.47o

13.7%

2,653,152
3,508,777
4,738,782June 30, 2013,

Eunded Status ønil Eunding Progress - The funded status of the Plan at July 
-1,,2012, the most recent actuarial

valuation, was as follows:

Actuarial
Valuation

Date

Actuarial
Value of
Asseb

(A)

Actuarial
Accrued

Liability (AAL)
Projected Unit

Credit
(B)

Unfunded
AAL

(UAAL)
Covered
Payroll

(c)

UAAL as a

Percentage

of Covered

Payroll
((B-A)/c)

54.3yo

(B-A) (^/B)

Funded

Ratio

07/01,/12 $ 10,590,032 fi L0,590,032 - $ 19,485,872

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include assumptions about future
employmenç mortality, and the healthcare cost trend. Amounts determined regarding the funded status of the
plan and the annual required contributions of the employer are subject to continual revision as acfual results are
compared with past expectations and new estimates are made about the future. The schedules of funding
progress/ presented as required supplementary information following the notes to the financial statements,
presents multi-year trend information that shows whether the acfuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits.
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Methoils anil Assumptions - Projections of benefits for financial reporting purposes are based on the substantive
Plan (the Plan as understood by the employer and plan members) and include the types of benefits provided at
the time of each valuation and the historical pattern of sharing of benefit costs between the employer and Plan
members to that point. The actuarial methods and assumptions used include techniques that are designed to
reduce short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

The significant methods and assumptions as of the latest actuarial valuation are as follows:

Valuation date:

Actuarial cost method:

Amortization method:

Remaining amortization period :

Interest discount rate:

Projected salary increases:

Inflationary rate:

JuIy 1,2012

Projected Unit Credit

Level dollar over 30 years at transition

26yearc atJuly 1,2012

4.0%

Healthcare/Medical cost trend rate: 3.0% for fiscal year 2013;5.0% for next two fiscal years

Allocation of AOPEBC - AOPEBC were allocated to the Authority's operating segments as follows:

2013 2012

3.0% per year

35% per year

BCEC........
Hynes........
Boston Common Garage......
MassMutual Center.....
Administration...........
Marketing and Sales...

Total AOPEBC............ g '1.,425,727 g 1,047,991.

758,575
334,660
66,488
't5,635

230,700

19,669

486,317

285,523

69,077

L5,105

172,929
19,M0
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NOTE 1-1- PENSION PLAN

PlanDescription -The Authority contributes to the Commonwealth's State Employees' Retirement System
(System), a single-employer defined benefit pension plan administered by the Commonwealth's State Retirement
Board.

Massachusetts law assigns authority to establish and amend benefit provisions of the plan. The System provides
retirement, disability and death benefits to plan members and beneficiaries. The System does not issue a
standalone report but is reported as a pension trust fund in the Commonwealth of Massachusetts' annual audited
financial statements.

EundingPolícy -Massachusetts law governs the contributions of plan members and the Commonwealth. Plan
members are required to contribute to the System at rates ranging fuom1% to'1,4o/o of annual covered
compensation. Pursuant to its enabling legislation, the Authority reimburses the System for benefits provided in
the prior year, in eÍfect"pay-as-you-go" basis one year behind. The Authority's contributions to the System for
the fiscal years ended June 30, 2013,2012, and 2011 were approximately fi477,000, $451,000 and ffi4,000,
respectively, which equaled its required contribution for each fiscal year.

NOTE 12 - RISK FINANCING

The Authority is exposed to various risks of loss related to torts; theft ol damage to and destruction of assets;
errors and omissions; and natural disasters for which the Authority carries commercial insurance.

The Group Insurance Commission administers health care and other insurance for the Authority's employees and
retirees.

The Authority participates in a premium based workers' compensation plan.
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NOTE 1.3. COMMITMENTS

The following represents the Authority's ongoing projects at June 30,2013:

Project
Total Committed

Amount
SpentThrough

June 30, 2013

Remaining

Commitment
Administrative upgrades... ..........,... $
BCEC master planning...
BCEC D street open space....,.....
BCEC weather proofing..
BCEC offices renovation.
BCEC Hall A regular area entry doors..........
BCEC interior wood restoration program (phase 1 of 3)....... .....
BCEC sidewalk/curbing
BCEC AHU volume flow station upgrades. . .. .

BCEC food service equipment...
BCEC transportation information kiosks.........
BCEC technology upgrades................
BRA summer street enhancements......
Hynes reposition/enhancements...

Hynes MTA ceiling renovation...
Hynes main roof replacement.....
Hynes passenger/freight elevator improvements........ ...... .....
Hynes restroom renovations.,..,.
Hynes hvac terminal box DDC retrofit........
Hynes main chiller replacement.
Hynes escalator modernization...............
Hynes secondary gas hw boilers
Hynes food service improvement kit & concessions..
Hynes technology upgrades.....
BCG feasibility project.. ..
BCG fire shutters.......
BCG passenger elevators

BCG foundation leak management
BCG carbon monoxide monitor system........
BCG fire alarm replacement..........

Tota1........... ...............$

537,351.

18,873,297

298,096
'1.,182,906

361,556

52,000

155,65L

50,000

90,000

207,1.03

67,450
'1,,678,31'1,

1,100,000

550,151

22,490,780

4,864,979

7,191,,966

2,720,870

1.47,736

254,038

13,509

70,901

668,180

268,776

500,190

313,883

259,465

166,667

432,62'1.

1.41,,585

37,35'1.

9,023,297

251.,777

1,182,906

11.,556

4,9.94

27,103

37,450

38,311.

350,151

7,821,,790

1,,81,4,979

6,101,,966

2,310,870

L,575

24,039

13,509

901.

138,180

u,776
400,L90

93,883

19,465

96,667

32,621.

43,347

500000

9,850,000

46,319

350,000

47,m6

155,651

50,000

90,000

180,000

30,000

1.,640,000

1,100,000

200,000

14,669,000

3,050,000

1,090,000

410,000

146,1.61

230,000

70,000

530,000

234,ffio

100,000

220,ffiO

240,æ0

70,n0
400,000

98,n8

65,709,918 g 29,913,543 $ 35,796,375
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The following represents the Authority's ongoing projects at June 30,2012:

Project
Total Committed

Amount
Spent Through

June30,2012
Hynes resposition/ enhancements. . .

Hynes fire alarm....
Hynes MTA ceiling renovation..
Hynes VCT (hazmat) flooring
Hlmes main roof replacement.....

Hlmes passenger/ freight elevator improvements, . . . . . . .

Hynes reshoom renovations......
Hynes cooling tower CT1-4 / booster pumps..............
Hynes NOC upgrade...............
Hynes fire sprinkler test drain line modifications.........
BCEC D street open space.........
BCEC master planning...
BCEC water proofing.....,
BCEC kitchen floor drainage
BCEC NW ramp CMU repointing
BCEC RM53 /54, ofhces construction
Boston cornmon gar age feasibility project. . . . . . . .

BCG park level kiosk accessible entrances....
BCG fire shutters.......
Administrative upgrades.

467,438 $

3,54'1,955

11,,790,943

L,127,137

2,855,684

5,282,555

2,964,113

2,56'l,,0gg

125,000

143,000

256,915

10,882,367

4,920,790

539,663

L,119,697

1,410,000

550,000

300,000

2gg,2g0

413,000

82,728

3,283,509

6,540,9'1,6

427,137
'1,,485,040

'L,705,565

'1,,232,292

2,468,899

50,556

59,529

33,006

5,518,008

2,609,263

257,340

643,623

580,705

400,190

252,085

71.,921

83,378

Remaining

Comrnitrrent
g 384,710

259,347

5,250,027

700,000
'l.,,370,6M

3,576,990

1,,63'1,,92'L

92,799

74,4M

83,471,

223,909

5,364,359

2,311,,527

291,323

475,074
g2g,2g5

149,910

47,915

227,359

329,622

51,448,535 $ 27,785,689 $ 23,662,846

Subsequent events

On September 11',2013, the Authorit¡/s Board authorized the Executive Director to enter into purchase and Sale
Agreements to purchase two parcels of land totaling 4.35 acres of land in close proximity to the BCEC. The
purchase, which is estimated to total approximately $18 million, will be funded with payments made by the
Commonwealth of Massachusetts to the Authority from the Convention Center Fund. plans for the use of the
properties are under development but will be consistent with the purposes related to the Authorit)¡'s "Top 5,,
initiative, including facilitating expansion of the BCEC.

At the time of the finalization of these financial statements the Authority was continuing to work with various
legislators and other state and city partners to advance legislation that would authorize the funding of
construction of the expansion of the BCEC.

NOTE 14 - CONTINGENCIES

Various legal actions and claims are pending against the Authority. Litigation is subject to many uncertainties,
and the outcome of individual litigated matters is not alwayr pteái.tuble-. Although-th" u-orr.i of liability, if
any, atJune 30,2013, cannot be ascertained, management believes any resulting tiãUruty should not materially
affect the financial position of the Authority at June 90,2019.
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The Authority participates in federal award progïams. Although the grant programs have been audited in
accordance with the provisions of the Single Audit Act Amendments of 1996 thiough fune 30, 20L3, these
programs are still subject to financial and compliance audits. The amount, iÍ any, ol expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts,
ú any, to be inmaterial.

NOTE 15 - PRIOR PERIOD ADIUSTMENT

The Authorit/s net position has been restated for certain land deeded to the Authority in 2002,2004and 2009.
The fair values at the dates of transfer totaled fi49,460,400. As a result, the beginning net position for the fiscal
year ended June 30, 2013 andJune 30, 2012}:ras been restated from 9790,740,553 and 9306250,555 to fi840,200,953
and $855,710,955, respectively.

NOTE 16 - FUTURE IMPLEMENTATION OF GASB PRONOUCEMENTS

The GASB has issued the following statements:

during fiscal year 2014. Manasement does not believe the implementation of this Statement will
significantly impact the basic financial statements.

is required to be implemented during fucal year 2014. Management does not believe the implementation
of this Statement will impact the basic financial statements.

required to be implemented during fiscal year 2014. Management has determined that the
implementation of this Statement will not impact the basic financial statements.

27, which is required to be implemented during fiscal year 2015. The implementation of this Statement
will represent a significant change in the accounting and reporting of pension expense and the related
liability. For the first time, the Authority will be required to recognize its long-term obligation for
pension benefits as a liability and to more comprehensively measure the annual costs of pension benefits.
The implementation of this Statement also expands pension related note disclosures and required
supplementary information.

implemented during fiscal year 2015. Management does not believe the implementation of this Statement
will impact the basic financial statements.

required to be implemented during fiscal year 2014. Management does not believe the implementation of
this Statement will impact the basic financial statements.

These pronouncements will be implemented by their respective implementation dates.
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PENSION PLAN SCHEDULE

The following schedule provides information related to the System as a whole, for which the Authority is one
participating employer :

SCHEDULES OF FUNDING PROGRESS (SYSTEM)

Actuarial
Valuation

Date

Actuarial
Value of
Assets

fi 20,317,399,000

20,507,644,000
21.,244,900,000

19,019,062,000
1.6,992,21,4,000

20,400,656,000

Actuarial
Accrued

Liability (AAL)
Entry Age

(B)

$ 29,385,442,000
27,784,731.,000

26,242,776,000
24,862,42't,000
23,723,240,000
22,820,502,000

Covered
Payroll

(c)

$ 5,183,195,009

4,922,397,919
4,808,250,295
4,71'1.,563,000

4,71,2,655,000

4,574,233,000

UAAL as a

Percentage
of Covered

Payroll
(B-A)/c)

175.0%

L47.8%

1.03.9%

124.0%

142.8%

52.9'/"

Unfunded
AAL Funded

(UAAL) Ratio
(B-Al ( /B)

$ 9,068,053,000 69.1,%

7,277,097,000 73.90/,

4,997,976,000 91,.0%

5,843,359,000 76.5%

6,731p26,000 71,.6%

2,419,846,000 89.4%

01./01,/13
01,/01,/1,2

01,/01./11,

01./01,/1,0

01./01./0e
01./01./08
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OTHER POST EMPLOYMENT BENEFITS SCHEDULE

The following schedule provides information related to the Authority's other post employment benefits plan:

SCHEDULES OF FUNDING PROGRESS

Actuarial
Accrued

Actuarial
Valuation

Date

Actuarial
Value of
Assets

(A)

Liability (AAL)
Projected Unit

Credit
(B)

'1,0,037,707

9,095,391.

10,590,032

Unfunded
AAL

(UAAL)
(ÞA)

Covered

Payroll
(c)

$ L3,180,857

15,683,675

19,485,872

UAAL as a

Percentage

of Covered

Payroll
((B-A)/c)

76.2%

57.9%

54.3%

07 /01,/08
07/01,/10
07/01,/12

'1,0,037,707

9,095,391
'1,0,590,032
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Notes to Required Supplementary Information For the Fiscal Years Ended June 30, 2013 and2012

NOTEA-PENSIONPLAN

Additional information as of the latest actuarial valuation is as follows:

Valuation date:

Actuarial cost method:

Amortization method:

Remaining amortization period: 27 years

Asset valuation method:

Actuarial assumptions:

Investment rate of return:

Projected salary increases:

Cost of living adjustments:

|anuary'1,2013

Entry age normal

5.0% in fiscal years 2013 and 2014;6.0% in fiscal years 2015 to 2017 and
4.0% thereafter.

Corridor approach (actuarial value of assets cannot be less than 90% nor
more than 110% of the market value of assets)

8.00%

3.50y' in fiscal year 2013;3.75% nfiscal year 20'14;4.00o/" in fiscal year
2015; 4.00% - 9.00% , depending on group classification and years of
service after fiscal year 2015

3.0% of the first $13,000 of an allowance
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SCHEDULE OF REVENUES, EXPENSES AND CHANGE IN NET POSITION

BUDGETAND ACTUAL

FOR THE FISCAL YEAR ENDED ruNE 30,2013

REVENUES
BCEC..........
Hynes..........
Boston Common Garage.........
MassMufual Center.........

TOTALREVENUES..

EXPENSES

BCEC..........
Hynes..........
Boston Common Garage.........
MassMutual Center.........
Cenhal Administration................
Marketing and Sales... . . .

TOTAL EXPENSES...

EXCEAS PEFICIENCÐ OF REVENUES
OVER EXPENSES.............

NONOPERATING REVENUES (EXPENSES)

Invesbnent and loan income

68,755,640 72,18't,5't4

(n,770,894) (21.,183,695)

Original
and Final
Budget

s 21,534,033 $
9,589,273

10,777,526
3,089,91.4

Variance
Positive/
(Negative)

5 1.,91.6,433

2,794,459
379,822
922,359

23,450,466

12,383,732

11.,157,348

4,072,273

27,599,677

74,759,574

2,473,887

7,976,249

9,679,099
6,267,21.4

4,984,746 50,997,879

30,256,752

14,772,899

2,U5,837
8,672,351.

9,652,063

6,481.,612

6,013,073

Q,657,735)
(73,325)
128,050

(6e6,102)
27,036

Q14,3e8)

(3,425,874)

2,587,199

800,000 796,875
463,359

(5,500,000)

e,ne,766)

g (25,423,461)

Gain on sale of capital assets... . . .... .

Payment to Massachusetb Office of Travel and Toursim (5,000,000)

TOTALNONOPERATTNGREVENUES(EXPENSES)......... (4,200,000)

CHANGEINNETPOSnON............. ..................... $ (27,970,894)

See independent auditorsr report.
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SCHEDULE OF REVENUES, EXPENSES AND CHANGE IN NET POSITION

BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED IUNE 30,2012

Original
and Final
Budget

$ 19,947,646 $
9,615,272

10,32'1.,835

3,072,706

Variance
Positive/
(Negative)

fi 5,537,552
'l-.,048,377

40,732

51.4,924

55,282

Actual

Boston Common Garage. .. ,

MassMutual Center.........
Other income

TOTAL REVENUES..........

EXPENSES

BCEC..........
Hynes..........
Boston Common Garage..... ... . . ....
MassMutual Center..... . .. .

Central Administration................
Marketing and Sales.. ... .

TOTAL EXPENSES...

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES.............

NONOPERATTNG REVENUES (EXPENSES)

Investment and loan income.... .. .. . . .... . . .

Payment to Massachusetts Office of Travel and Toursim. .. . ... . . . . .. .

TOTAL NONOPERATTNG REVENUES (EXPENSES).........

CHANGE IN NET POSITION....

See independent auditors' report.

70,757,984 (4,398,212)

25,485,198
10,663,649
70,362,567
3,587,630

55,282

42,957,459

26,637,693
14,679,402
2,442,137
8,010,709
8,924,317
5,665,524

66,359,772

50,754,326 7,196,867

29,74't,788
13,670,675
2,364,1.67

8,206,854
8,724,733
8,049,767

(3,104,105)

1.,008,727

77,970
(1e6,1.45)

799,584
(2,384,243)

(23,402,313) (20,603,658) 2,798,655

29,812

29,812

2,828,467
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SCHEDULE OF SALARY AND OTHER COMPENSATION OF HIGHLY COMPENSATED EMPLOYEES

FOR THE FISCALYEAR ENDED TUNE 30,2013

Amounts reported in FY 13 financial statements:

James E. Rooney, Executive Director......... ...,
Kenneth A. Sinkiewicz, Deputy Di¡ector.......
Johanna M. Storell4 Chief Strategy Officer....
William Smith. General Counsel................ ..
Michael Esmond, Chief Financial Officer.......
John T. Haley Jr., Chief Facilities Officer. .. . . . . .

Steven G. Snyder, Chief Technology Officer...
Mau¡een Shea Baker, General Manager. .. . . . . . .

Total compensation............

Base Other
Suluty Compensation

$ 253,e7s $ 2s,000 (A) $
754,400
777,522
1,54,400

50,000
-t54,400

76L,91L
154,400

Total Base compensation
Compensation atJune 3O 2013

278,915 $
1,54,400

171,,522

154,400
s0000

154,400
t61,,911,

154,400

257,525
155,272

180,003

755,272

130000
155,272

1,62,822

1,55,272

$ 1.,2s4,948 $ 25,000 fi 1,279,948 $ 1,3s1,,438

(A) Per an agreement between the MCCA Board of Directors and MCCA's Executive Director, annually the MCCA Executive
Committee oversees an evaluation process of the performance of the Executive Director and determines the amount of bonus
compensation to be awarded, which can be up to 10 percent of base compensation. The bonus included above represents monies paid in
fiscal year 201.3 relating to the prior years' performance.

See independent auditors' report.
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Mission Statement   Generate significant regional economic activity by attracting conventions, tradeshows, and 

other events to its world-class facilities while maximizing the investment return for the residents and businesses in the 

Commonwealth of Massachusetts 

Business Plan Summary – The following table summarizes objectives, programs, and initiatives planned for FY14 

and performance measurements by which to evaluate progress. 

Goals Strategy Performance Measurement 

Support Job Growth through 
Economic Impact 

Attract events with high levels of 
economic impact 

Amount of economic impact, tax benefits 
and jobs supported through activities 

Advance Education and 
Workforce Development for 
Middle Skill Jobs – supports Action 
Items 1.2.3 and 1.1.2 

 

Provide workforce education and 
training to special populations 
within the tourism industry, 
including those seeking ABE/ESL 

Define and increase awareness of 
pathways that provide for an 
opportunity to attain additional 
education 

Number of ESL programs provided and 
students participating; Incremental 
increase in English assessment scores;  

 
Number of students participating in 
tuition reimbursement programs and 
other industry specific educational 
programs and seminars 

Support Innovation and 
Entrepreneurship – supports 
Action Items 2.3.2 and 4.3.2 

Make Government a leader in 
promoting the adoption of 
innovative technologies 

 
Increase awareness of innovation 
and entrepreneurship 

Value of investments related to new 
technologies including mobile apps; 
Number of programs to promote digital 
display art  

Number of events hosted and economic 
impact generated in association with 
innovative, knowledge based regional 
industries 

Increase Ease of Doing Business 
– supports Action Item 4.3.1 

Assist with “ambassador” program Develop qualitative “stories” regarding 
interactions between local industry and 
event clients, exhibitors and attendees in 
support of general economic 
development  

Address our Cost 

Competitiveness 

Identify non-traditional revenue 

streams to enhance financial model 

Revenues generated through investments 

related to “entrepreneurial government” 

initiatives, including real estate 

repurposing and tourism investments 
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Business Plan Detail – The following section provides additional information on the primary goals of the 

Massachusetts Convention Center Authority.        

MCCA Vision and Goals 2012 and the Commonwealth’s Economic Development Policy and Plan 

The MCCA’s vision and goals cannot and will not operate in isolation and should reflect the greater vision and goals of 

the Commonwealth.  In a side-by-side comparison, they do.  

In Governor Patrick’s 2012 Economic Development and Strategic Plan, he emphasizes the need to increase training for 

the creation of more middle skilled jobs in the Commonwealth.  This includes the development of a Massachusetts 

Regional Workforce Strategy Initiative to build regional pipelines that will prepare Massachusetts workers to fill jobs that 

are in-demand in each region of the state and to develop skills pathways to available opportunities. 

At the MCCA, the creation of middle skilled jobs in the hospitality field is a major component of our future expansion 

plans.  

The state tourism industry remains the third largest employer in the Commonwealth, producing $16.9 billion in direct 

spending, and supporting 128,000 jobs that paid out $3.6 billion in wages and $1.1 billion in state and local taxes in 

2011.  It is also an industry that has always hosted a wide range of jobs.  Many are middle skilled and all offer room for 

long-term advancement.  Between 1,718-2,035 full- and part-time jobs could be created through creation of a new 

headquarters hotel near the BCEC, and the MCCA has been asked to be part of the state’s Customer Service and 

Hospitality Leadership by sponsoring a Boston Hospitality Summer and Joint Hospitality Programs that involve customer 

service training, customer appreciation and a Boston “philosophy” to advance our role as an international convention 

destination. 

The Governor also seeks to support regional development through infrastructure investment and local empowerment.  

The MCCA’s vision plan calls for establishing planning objectives and guidelines for the BCEC site and surrounding 

neighborhoods to create a diverse, active and engaging urban realm that is welcoming to resident, conventioneers and 

nearby workers.  Some highlights include the creation of better connections for resident and conventioneers to D Street 

and the South Boston Waterfront, and the development of headquarters and mid-priced hotels. 

The Commonwealth’s goal of increasing the ease of doing business in Massachusetts is also shared by the MCCA.  Under 

the leadership of the Mass Marketing Partnership, and in collaboration with the MCCA, we plan to help the state 

leverage our status as a leading host of international scientific, medical and technical conferences to better connect and 

market our key industry clusters. 
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