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OFFICE OF PERFORMANCE MANAGEMENT & OVERSIGHT 
FISCAL 2012 ANNUAL REPORT 

 
The Office of Performance Management & Oversight (OPMO) measures the performance of all 
public and quasi-public entities engaged in economic development.  All agencies are required to 
submit an Annual Report.  The annual reports of each agency will be published on the official 
website of the Commonwealth, and be electronically submitted to the clerks of the senate and 
house of representatives, the chairs of the house and senate committees on ways and means 
and the house and senate chairs of the joint committee on economic development and 
emerging technologies.    

1) AGENCY INFORMATION  

Agency Name  Massachusetts Convention Center Authority  

Agency Head  James E. Rooney  Title  Executive Director   

Website  www.massconvention.com   

Address 415 Summer Street, Boston, MA 02210  
 

 
 

2) MISSION STATEMENT 
 

Please include the Mission Statement for your organization below. 

The Massachusetts Convention Center Authority's (MCCA) mission is to generate significant regional 
economic activity by attracting conventions, tradeshows, and other events to its world-class facilities 
while maximizing the investment return for the residents and businesses in the Commonwealth of 
Massachusetts. 

 
 

3) OPERATIONS AND ACCOMPLISHMENT DETAILS  
 

Please provide details on the agency’s operations and accomplishments for Fiscal Year 2012 as 
Attachment A.  Questions 5 through 10 will provide guidance on the type of information required under 
Chapter 240 of the Acts of 2010. 
 

4) ACCOUNTING   
 

Please provide financial information for your agency. Below please give a summary of Receipts and 
Expenditures during the fiscal year, and include the Assets and Liabilities at the end of the fiscal year. 
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Please include the most recent audited financial report for the agency as Attachment B. 

Receipts includes revenues and non-operating revenues.  Expenditures include depreciation. 

 AMOUNT 
Receipts $99,518,222 
Expenditures $115,028,224 
Assets $824,649,806 
Liabilities $33,909,253 

 

  

5) INVESTMENTS OR GRANTS TO BUSINESSES OR INDIVIDUALS  
 

Does your agency make investments and/or provide grants to businesses or individuals? Yes  No X 
If Yes, please provide detailed information on investments and/or grants made during FY12 in the 
Operations and Accomplishments Section of this report.  Information should include the number, nature 
and amounts of investments made and grants awarded by your agency along with job, investment 
and/or other economic development impact.  Please list the name(s) of the investment and/or grant 
programs offered by your agency  in the space provided below: 

NA 

 

6) DEBT OR EQUITY INVESTMENT DETAILS  
 

Is your agency involved in debt or equity investments for businesses?  Yes  No X 
If Yes, please provide detailed information on debt and/or equity investments made during FY12 in the 
Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.   Please list the name(s) of the debit and/or equity investments 
programs offered by your agency in the space provided below: 

NA 

  

7) LOAN DETAILS  
 

Is your agency involved in real estate loans, working capital loans, or any other type of loan or 
guarantee?       Yes X No  
If Yes, please provide detailed information on loan(s) and/or guarantee(s) made during FY12 in the 
Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.   Please list the types of loan(s) and/or guarantee(s) offered by your 
agency in the space provided below: 

The MCCA is not a typical lender; however, in FY12 the MCCA did provide a real estate loan to the 
Boston Tea Party Ship and Museum (see Attachment A). 
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8) OTHER FORMS OF FINANCING OR FINANCIAL ASSISTANCE?  
 

If your agency provides any other form of financing or financial assistance please include FY12 details in 
the Operations and Accomplishments Section of this report along with job, investment and/or other 
economic development impact.  Please list the types of other forms of financing offered by your agency 
in the space provided below: 

NA 

  

9) PATENTS OR PRODUCTS  
 

Does your agency track patents or products resulting from agency-funded activities?  Yes  No X 
If Yes, please include details in the Operations and Accomplishments Section of this report along with 
job, investment and/or other economic development impact.  Please list the agency-funded activities of 
your agency that promote patent and product advancement in the space provided below:   

NA 

  

10) TECHNICAL ASSISTANCE  
 

If your agency provides technical assistance, please provide detailed information on technical assistance 
provided during FY12 in the Operations and Accomplishments Section of this report along with job, 
investment and/or other economic development impact.  Please list the name(s) of the technical 
assistance programs offered by your agency in the  space provided below: 

NA 

  
 

PLEASE NOTE:   

THE FISCAL YEAR 2013 ANNUAL REPORT WILL REQUIRE DETAILS OF ABOVE MENTIONED CATEGORIES AS WELL AS PERFORMANCE 

TO PLAN AS OUTLINED IN YOUR AGENCY’S FISCAL 2013 BUSINESS PLAN.  THE OFFICE OF PERFORMANCE MANAGEMENT AND 

OVERSIGHT WILL ANNUALLY RE-EVALUATE THE GOALS AND MEASURES ESTABLISHED BY THE AGENCIES.  THE OFFICE WILL 

RECOMMEND CHANGES TO GOALS AND MEASURES AS ARE APPROPRIATE TO ALIGN WITH THE STATEWIDE ECONOMIC 

DEVELOPMENT POLICY AND PLAN. 

FILING INSTRUCTIONS: 

THE FISCAL YEAR 2012 REPORT IS DUE NO LATER THAN MONDAY, OCTOBER 1ST.  AN ELECTRONIC COPY OF THE REPORT AND 

ATTACHMENTS A & B SHOULD BE E-MAILED TO ROB.ANDERSON@STATE.MA.US.   THE OFFICE OF PERFORMANCE MANAGEMENT 

AND OVERSIGHT WILL REVIEW REPORTS PRIOR TO FILING WITH LEGISLATURE AND POSTING TO THE WEBSITE. 

mailto:rob.anderson@state.ma.us


Boston Tea Party Ship and Museum Board Brief 
 
 
Introduction 
In connection with the MCCA’s mission to generate significant economic impact, to host 
meetings and conferences and to promote tourism in the Boston metropolitan area, the MCCA 
proposes to partner with Historic Tours and to invest $18 million into the Tea Party Ship site.  
This investment would allow Historic Tours to complete construction and commence operations 
within the next two years and provide the MCCA with a new, unique meeting location in its 
portfolio. 
 
Background 
In August 2001, lightening sparked a fire at the Boston Tea Party Ship and Museum (BTPSM), 
which damaged the museum’s entrance and exit.  Due to extensive fire damage, the entire 
existing site was demolished. As a result of the substantial efforts of an experienced historical 
tourism company, plans have been formulated for a new interactive facility to be constructed in 
its place.   
 
Historic Tours of America has been the owner and operator of the BTPSM since 1993 and has 
obtained the rights to the Tea Party Ship site by lease from the City of Boston.  Historic Tours 
has made a significant investment, approximately $4 million, in the restoration and expansion of 
the site as a major tourist attraction.  In addition, the Boston Redevelopment Authority has 
authorized a $3 million grant from the City of Boston to support the renovation and expansion of 
the site; however, Historic Tours has been unable to obtain financing for the remainder of the 
costs of the project, approximately $18 million due to the collapse of the capital markets and the 
uniqueness of an attraction credit. 
 
The $25 million reconstruction and expansion will consist of approximately 6,840 square feet 
under roof on the first level, including a gift shop and museum. Museum space will be expanded 
to twice its previous size and will offer a multitude of easy,  understandable exhibits, video 
presentations, living history programs, and memorabilia, including one of the two known 
surviving tea chests from the December 16, 1773 Boston Tea Party. On the second floor, there 
will be approximately 4,640 square feet of space, including a Boston Tea Party Tavern and Tea 
Room, which will offer food service and can accommodate special catered events. 
 
Form of Investment 
The MCCA would loan Historic Tours up to $18,000,000 via a draw from the Convention Center 
Fund through a 21-year loan agreement with an annual percentage rate of 4.5%.  The rate is 
commensurate with current Bond Buyer’s 20 Bond Index and the 20-year historical average of 
the 1-Year LIBOR rate.  After review of the appraisal and developing multipliers from historical 
results and comparable attractions, the MCCA believes the Boston Tea Party Ship and Museum 
could generate a net operating income of $1.5 - $1.8 million per year, which would more than 
cover debt service.  The return over the life of the loan is valued at $29 million. 
 
In addition to the loan repayments, the MCCA has the opportunity of being able to use the 
facility as a means to achieve their basic mission of attracting convention groups to the city.  As 



such, the MCCA will be in a position to a) be a full sponsor of the facility; b) use the facility for 
a certain number of events for corporate, convention and  visitor entertainment; and, c) have a 
certain number of  complementary pass opportunities for use in marketing and convention sales.  
This package is valued at approximately $150,000 per year. 
 
Finally, the Boston Tea Party Ship and Museum does have an attraction component to its 
operations; therefore, under Chapter 152 of the Acts of 1997, the BTPSM is required to send 5% 
of its attraction proceeds to the Convention Center Fund, which amounts to approximately 
$215,000 annually. 
 
Economic Impact 
During the construction phase, the anticipated investment is expected to support approximately 
45 full-time equivalent jobs for 16-months across all areas of the construction industry including 
electricians, carpenters, and steelworkers.  Additionally, the number of full-time jobs created to 
support operations is approximately 25-30 jobs including management, maintenance, food and 
beverage and retail positions. 
 
Summary 
This proposal represents an exceptional partnership between a private operator, a state Authority 
and a City all working towards the goal of enhancing the overall City of Boston’s visitor 
industry.  As one of the preeminent events leading up to the Revolutionary War, the Boston Tea 
Party Ships and Museums represents a significant part of American history, and the 
reconstruction and expansion of the Tea Party Ship site will provide students and families with 
an interactive way of learning history and the importance of their city’s role during this time 
period.  Finally, the Boston Tea Party Ship and Museum will compliment the MCCA’s mission 
to generate significant regional economic activity and maximizing the investment return for the 
residents and businesses in the Commonwealth of Massachusetts and generate future sustainable 
jobs for the citizen’s of Boston. 
 
Board Action Required 
The MCCA has the full support of the Commonwealth and the City regarding this transaction 
and has already successfully executed a Memorandum of Agreement with the Commonwealth 
regarding the transfer of the $18 million from the Convention Center Fund to the MCCA. 
 
The Board will be asked to approve the loan to Historic Tours of America in an amount not too 
exceed $18 million. 
 
Expected Board Presentation Date 
October 
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